Talking Points Summary
Division Meeting

August 14, 2009
Budget
 Although the college has not had to decide on draconian measures for reductions as many other community colleges have (cutting sections, cutting jobs, etc.) this is a serious matter that most likely will require further reduction discussions. As many of you know, the state budget is not a fix to the problem either. Please treat this year as one where we truly tighten our belts. Please review the priorities from the district (budget web link) as well. The college is doing its best to live within those priorities noted by district.  

· The state is reviewing the specific implications of the signed budget, especially regarding any backfill. Until we hear from the state chancellor’s office, we have no firm confirmation on percentage cuts to categorical funding or to other affected areas. The district is currently working on the implications of the budget related to the college’s budget. The president’s office will keep the college informed through the budget web link.

· On July 1, 2009, the president gave an overview of the budget reductions to which the college had committed for 08/09 and 09/10 academic years.  Every area of the college has made reductions to comply with the district target for savings. Specific information on those reductions and targets available on the budget web link. The CD of the July 1, 2009 Town Meeting is available through the president’s office.
· A memo from the Vice Presidents was distributed to the campus on July 15, 2009 with an overview of operational reductions.
· Continued Savings Measures

A.  College Budget will not be developed or rolled into Banner until all the budget assumptions have been reviewed from the state. Please work on spending no more than last year’s budget for supplies, etc. Please work with your dean on a quarterly review of expenditures and do not spend over that amount unless approved by your dean.
B. Per the president’s message on July 1st, many faculty and staff have asked about fundraising. The Vice Presidents and the Foundation are working on a fundraising proposal form, a fundraising process, and clearly defined procedures for procuring and spending fund raising monies. This should provide interested programs a consistent procedure for raising funds and for expenditure of those funds. 

Accreditation
· The self study has been submitted to the accrediting body and our visit begins October 19, 2009. The names of the visiting team members have not been sent to us at this time. There is a new accreditation website that has been developed by Elizabeth Noyes. Once we have the team members’ names and functions, we will send out the web link to the college at large. On the link is our self study, a link to our document repository, and additional information regarding accreditation throughout the year with our final recommendation report coming to us sometime in January or February. 

· The planning agendas developed through the self study report have been compiled and will be sent to the appropriate college participatory governance committee for implementation. Those agendas that do not have a formalized group responsible for them as identified by the college mission, will go to the appropriate sector of the college.

· The Vice President will keep you posted on the self study visit, possible interviews with team members, and the schedule for the visit.

CurricuNet
· The CurricuNet implementation begins this year with LaVaughn Hart acting as the lead for LPC and Wayne Pitcher acting as the lead for Chabot. A steering committee for LPC will be formed to work on the timeline, training and start up of the system. A district steering committee will also be formed to assure the connection to district IT. The implementation timeline is 18 months and more information will come out of the Curriculum Committee as well.

