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LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING

Room 1603, Building 1600

October 13, 2010, 2:30 p.m.

MINUTES
Present:

Officers:  Sarah Thompson, Craig Kutil, Bob D’Elena, Tina Inzerilla

Senators:  Deborah Bauer, Dale Boercker, Rajeev Chopra , Elena Cole, 
Greg Daubenmire, Adeliza Flores, Justin Garoupa, Melissa Korber, Jane McCoy, Michael Schwarz, Ahmad Soomro (ASLPC)
Guests:  Jeff Kingston, Lauren Hasten, Joel Kinnamon

Excused/Absent: Deborah Bauer, Elena Cole, Rina Santos, Geoff Smyth
1.0 GENERAL BUSINESS 

1.1 Call to OrderQuorum

Meeting called to order at 2:35 p.m.  Quorum met.
1.2 Approval of Agenda

Sarah asks to change the order of items:

Item 4.11 first, then 5.3, then original order.
Chopra/Kutil moved to approve.

Motion carried unanimously.

4.11 Guest Reporter: Jeff Kingston 
Presentation attached electronically as separate .pdf.

Vice Chancellor Jeff Kingston presented on the LPC Facilities Modernization funded by Measure B.  He summarized the history of the bond, the Facilities Task Force that was formed, the Facilities Master Plan, the restrictions of Prop 39, the percentage of project completion to date and future completion. There was discussion around state vs. local funding and justification to the Legislature for additional bonds.  The lawsuits and timelines with the architects and contactors of the MD and PE buildings were explained.  A comprehensive look across the District is being made for the future Master Plan.  
Sarah asked for motion if discussion should be continued for seven minutes.

D’Elena/Chopra motioned for continuance; unanimous approval.  

Discussion around future bond proposals.    VC Kingston stated that there is plenty of work at both campuses to justify another bond; it should be planned for necessary projects within the next ten years.  He discussed the importance of timing of any future bond.  Comment was made that this was a very informative presentation.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

1.3 Approval of Minutes of September 22 , 2010
Motion to approve

Correct spelling of Bob D’Elena’s name from d’Elena to D’Elena
4.10  Should be “no accountability to community”

4.12  Recommendation for class cuts is a reference to CEMC.

6.1  Melissa’s statement should be “many Summer students.”

6.3 Staff appreciation ..”faculty spend for staff.”

Motion carried unanimously with corrections.

1.4 Public Comments (This time is reserved for members of the public to address the Academic Senate. Please limit comments to three minutes. In accordance with the Brown Act, the Academic Senate cannot act on these items.)
None.
Sarah asks for motion to move Agenda Item 6.4 before the reports.
Motion to move item carried unanimously.

6.4 Faculty Evaluation Forms – a proposal for the FA.
Lauren Hasten presented a sample form from Foothill College that would be a good replacement for the evaluation form that LPC currently uses. She asked that the Senate make a resolution to approach the FA to reevaluate the form.  Jane McCoy has sent the form to the FA negotiating team.  The team would like the Senate to reaffirm the need for change.  Sarah stated that there will be an agenda item for the next Senate meeting to discuss further.
2.0 ACTION ITEMS  None
3.0 CONSENT ITEMS  None
4.0 REPORTS 

4.1 Curriculum Committee
No report.

4.2 SLO Committee 
No report.

4.3 BaSK Committee 
Lisa Everett documented that the 2009/10 End report is available online.  It is an eight page document which outlines goals and progress towards these goals for last year.  Any questions can be emailed to Lisa Everett.  Basic Skills will return for its next report in one month.
4.4 DE Committee 
No report.
4.5 Program Review Committee 
Melissa Korber presented for Elena Cole.  The committee membership has increased.  Melissa discussed the Program Review timeline.  The final is due to Amber Machamer by the end of the current semester.

4.6 CEMC 
Report was made at the last Town Meeting.  There will not be as many class cuts as originally thought.
4.7 Faculty Association 
Jane McCoy:  The general meeting at the end of September was well attended. It is a challenging negotiation year with the most problematic area being Benefits. 
4.8 Student Senate 
Ahmad:  He is one of the students going to Florida; there are more students going this year than last.  The Student Senate has formed a Technology subcommittee.  One of its first projects will be to renovate the ASLPC webpage.
4.9 Treasurer 
Bob D’Elena made a formal request for 2 additional minutes.  The monthly budget report and bank statement was handed out and discussed.  Senators are asked to remind their Divisions of the Senate fund.  Another handout was the Academic Fund Survey that was sent out with little response.  It can be presented again at Divisions with suggestions for Fund use.
4.10 President 
The Curriculum Committee is  short two members from LPC.  There is a request from Vice Chancellor MaryAnne Gularte for the DCC, District Curriculum Committee, to ask for members.  DBSG update last Friday.  Bob D’Elena did a phenomenal presentation from one night of working with data.  The Policy subcommittee met and is trying to rewrite the Board policy on allocation and DBSG. VC Gularte gave the DBSG report.  There will be a meeting again next week to establish the goals for starting a new policy.  Sarah needs someone to attend the Institutional Effectiveness Committee on Thursday, October 14 from 2:30-3:30. She does not hold a voting role; goal for tomorrow’s meeting is to make decisions for next year.
Senate should extend a formal “thank you” to the Student Senate for the Flex Day breakfast.

Next agenda will have item for reimbursement to Sarah for gift cards in the amount of $100.

4.11 Guest Reporter: Jeff Kingston  
Moved to top of agenda.

4.12 Constitution and By Laws Ad Hoc 
Craig Kutil:  The main areas of the Constitution were discussed and should be taken back to the Divisions. Discussion around if Officers should be voting members of the Senate or if other Division representatives should be elected to vote.  VP could vote as tie breaker.
4.13 District Faculty Hiring Policy Subcommittee 
Jane McCoy:  the subcommittee met at the same time as the last LPC Town meeting. The meeting time was spent amending the HR draft of the Faculty Hiring policy.  Currently there is not another meeting scheduled. 
5.0 DISCUSSION OLD BUSINESS


5.1 District Free Speech Policy
Sarah provided a handout of the policy with Melissa and Sarah’s concerns marked.  The Chancellor responded positively to the presentation of concerns.  The FA lawyer identified areas of the policy that are illegal.  The Senate stops now while the FA negotiates.


5.2 Concurrent Enrollment Proposal
Jane McCoy met with the committee; there is a call out for Faculty members to join. The discussion is centered upon how soon high school students should be able to register for a semester.  The main concern is that allowing high school students to take spaces of returning college students can impact necessary remedial, major completion and transfer courses.    Michael Schwarz stated that Student Services wants to go on record with their opinion that registration for high school students should be the first day of class rather than the current five day window before classes start.  There should be a vote taken at Division level  to decide on limiting concurrent enrollment.  The vote can be taken independently of Chabot’s process.


5.3 Senate response to the 2011 Bond 
Moved to top of Agenda.
5.4 The impact of pushing back registration to facilitate better planning – response from counseling.
Tabled until next meeting.

6.0 DISCUSSION –NEW BUSINESS


6.1 Plenary – potential resolutions for ASCCC and SB1440 Transition
Sarah provided a handout of the November Plenary Session. Dr. Lease has said that the college will pay for Sarah, Mike and Jeff to go.  Senators should ask their Divisions for potential resolutions for this Plenary, i.e, feedback on SB 1440, Common Tool, perhaps Free Speech issue.  

6.2 Hayward Award 
Sarah provided a handout with rubric for nominations.  This has been suggested by a Faculty member and was brought up by the same member years ago.  It should be taken back to Divisions and a writer would have to be assigned from each Division.  There is a time crunch as applications are due soon.


6.3 Evening Staff Appreciation  
John Gonder suggest an appreciation event for evening faculty, he would donate his Jazz band for the event.  Tabled to next meeting.


6.4 Faculty Evaluation Forms – a proposal for the FA
Moved to top of agenda before reports.
6.5 Bill and Melinda Gates Foundation’s “Completion by Design” Grants 
Sarah went to the Chancellor in order to jumpstart the discussion of a hybrid transfer degree grant which can promise students to be in and out of community college in two years. The Chancellor gave the information to both campus Presidents.  Applications are due on November 18, 2010.  Who would be the Grant writer? 
7.0 GOOD OF THE ORDER
Craig Kutil:  take back the issue of the Senate VP being the vote tiebreaker to Divisions.
7.1 Announcements  
None

7.2 2010/11 Meetings – Second and Fourth Wednesdays 
Next Meeting: October 27, 2010

7.3 Adjournment  
Unanimous vote to adjourn.
Recorded by Chris Armson

ACADEMIC/FACULTY SENATE ROSTER

Arts and Communication……………………………………………Elena Cole, 
Melissa Korber, Justin Garoupa
Business, Computing, Applied Technology. Social Science ..… Rajeev Chopra, 
Jane McCoy

Mathematics, Science, Engineering, & Public Safety…………… Dale Boerker, 
Adeliza Flores, Greg Daubenmire
Physical Education/Health & Wellness…………………………… Geoff Smyth
Counseling…………………………………………………………… Michael Schwarz
Adjuncts……………………………………………………………… Deborah Bauer, Rina Santos 

Executive Officers:

Senate President: Sarah Thompson; Senate Vice President: Craig Kutil; Senate Secretary: Tina Inzerilla; Senate Treasurer: Bob D’Elena; Senate Administrative Assistant: 
Chris Armson
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