DRAFT

Academic Senate Minutes

October 27, 2010

page 3

LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING

Room 1603, Building 1600

October 27, 2010, 2:30 p.m.

MINUTES
Present:

Officers:  Sarah Thompson, Craig Kutil, Bob D’Elena, Tina Inzerilla

Senators:  Deborah Bauer, Dale Boercker, Rajeev Chopra , Elena Cole, 

Greg Daubenmire, Adeliza Flores, Justin Garoupa, Melissa Korber, Jane McCoy, 
Ahmad Soomro (ASLPC)

Guests:  LaVaughn Hart, Pam Luster
Excused/Absent: Rina Santos, Michael Schwarz, Geoff Smyth
1.0 GENERAL BUSINESS 
1.1 Call to Order/Quorum 
Meeting called to order at 2:33 p.m.  Quorum met.
1.2 Approval of Agenda
Korber/D’Elena motion to approve.

Motion carried unanimously.

1.3 Approval of Minutes of October 13, 2010
Kutil/D’Elena motion to approve.
Motion carried unanimously.

1.4 Public Comments (This time is reserved for members of the public to address the Academic Senate. Please limit comments to three minutes. In accordance with the Brown Act, the Academic Senate cannot act on these items.)
Jane:  Can the Senate get information in regard to the funding of the ECD management position and provide information to thee Senate as to where the funding after the first year is coming from.  Also, how long is the funding source available for that position?
2.0 ACTION ITEMS
2.1 The Senate agrees to reimburse Sarah Thompson $100 for gifts provided for minute takers prior to reestablishment of administrative support.
D’Elena/Kutil motion to approve.

Motion carried unanimously.

2.2 The Senate formally requests the Faculty Association assess the current Faculty Peer Evaluation Form. 
Kutil/Inzerilla motion to approve.
Discussion:  Jane:  This was discussed at the Executive Board meeting last Friday.  They already knew about it; she had forwarded it to them.  Since it is a District wide policy, it is being taken to the Chabot Academic Senate. 
Motion carried unanimously.

2.3 The Senate formally thanks the LPC Student Senate for breakfast on Flex Day.  
Kutil/Chopra motion to approve.

Discussion:  Sarah made a formal announcement at the Board meetng.  Senate Secretary to mail a formal thank you letter to ASLPC. 

Motion carried unanimously.

2.4 The Senate requests that the registration date for concurrent enrollment students be set at 5 days prior to the start of classes. 
McCoy/Chopra motion to approve.
Discussion: Some Divisions are for change, some are not.  Greatest impact of sooner concurrent enrollment is on those students who need to repeat a class or need a class for transfer/matriculation.  Also, classes that depend on concurrent enrollment would be affected if the dates are changed.  Some members think that the highest priority for registration should be new and current students.  Concern was raised that postponing high school concurrent enrollment sends a negative message to the community.  

2.4 The Senate requests that the registration date for concurrent enrollment students be set at 5 days prior to the start of classes.  (con’t.)

Sarah asked for a motion to continue the discussion for seven minutes.

Kutil/Korber motion to approve.  Motion carried unanimously.

Adeliza presented data provided by Barbara Morrisey and stated that math and science classes are the most affected.  
Sarah asked if Banner allows a student to register for a class in which they are already enrolled.  After some discussion it was stated that with instructor approval, a student can enroll in a class that they are taking currently.  It was discussed that the data should be further examined before the policy is changed. Discussion continued with comments about high school students bringing intensity to the classroom and raising the level of the class. Jane met with both campus registrars; Jeannine Methe is investigating the issue. Wait List committee is also considering priority numbers and registration issues.
Sarah:  asked for more thoughts before tabling the item.  LPC needs to decide on the focus of its mission in regard to meeting the needs of students.

Cole/Inzerilla motioned to table and bring back as a Discussion item.

Motion carried unanimously.

2.5 The Senate ratifies the Action Plan and Common Tool documents created/recommended by the Program Review Committee. 
Not completed yet, discuss at next meeting.  Elena:  Common Tool is almost ready.
Kutil/Garoupa motion to table to next meeting.

Motion carried unanimously.

3.0 CONSENT ITEMS   none
4.0 REPORTS 
4.1 Curriculum Committee 
LaVaughn Hart:  Moving along, next meeting is November 22.  Agenda items must be in to Academic Services ten days in advance.
4.2 SLO Committee no report
4.3 BaSK Committee report next meeting
4.4 DE Committee 
Sarah:  Blackboard will be upgraded next Summer.

4.5 Program Review Committee 
Elena:  Web page has been updated with instructions on how to submit Program Reviews; Blackboard can upload the documents. Faculty, Deans and others can access it; contact Elena Cole with questions/issues.  The committee is working in teams to validate the documents.  Something brief may be said at the next Town Mtg.  Program Reviews are due 11/5/10 on Blackboard.
4.6 CEMC no report
4.7 Faculty Association 
Jane:  Issues regarding grading are solely the purview of Faculty, not Administration.
4.8 Student Senate 
Ahmad:  High School Senior Night is November 3.  Part of the process is to impress upon high school students that community college is not a lesser from of education, that there is nothing wrong with attending a two year college.  The amphitheater is going to be premiered; there is current brainstorming as to how to show it off.  Six students are getting ready to go to the Florida conference, Nov 4-7.
4.9 Treasurer – results of survey forms  
Bob: Thank you for getting more response from the Divisions.  Got 17 more responses for a total of 20.  There were various responses with the majority wanting to keep dues and fund use the same.  This year $725 has been collected compared to $912 last year.  See the handout for results.  Resolution will be created for the next meeting to formalize the results.  Discussion around Sunshine Fund being changed through the Senate to become the Senate Fund.
4.10 President 
Sarah:  Completion by Design grants funded by the Bill and Melinda Gates Foundation.  Sarah has reservations now having learned more about the grants.  Most colleges are going after grants because of budget constraints.  Grants are funded to create systemic changes to meet needs of low income students having trouble with degree completion.  Implication is that something is broken, that there is systemic change needed.  Fixes are based on exactly what budget has cut.  Look at politics of this kind of grant, high demands, 50% retention rate of student body, harsh restrictions, once grant money goes, govt does not provide support to continue programs.  What is length of grant:  Sarah thinks it is 3 years, grant application due 11/19/10.
4.10 President (con’t.)

Jeff Baker is challenging the Credit by Exam policy, Chabot has formed a committee to look at the issue.  Gilberto Victoria is forming an LPC ad hoc committee that will coordinate with Chabot to form a District level policy.
The Accreditation Follow Up site visit is scheduled for November 11.  Pam Luster,  PR and SLO are ready.  Sarah will be at Plenary.  It is a one day visit at LPC with two accreditation committee members.
Staff Development  Spring Flex Day: Thursday, March 30.   Will be an Assessment Day.  Suggestion is to make a list of programs beforehand so that individual disciplines can guide the day and make decisions on what will be assessed.
PBC:  navigate through IEC model.  Suggested to College Council that PBC and IEC have representatives who meet together so that the committees do not operated in isolation from one another.
4.11 Constitution and Bylaws Ad-Hoc
Craig: No division response so will keep things the same.  Any Division feedback should be directed to Craig.
4.12 District Faculty Hiring Policy Subcommittee meets Tuesday next week.
5.0 DISCUSSION OLD BUSINESS

5.1 District Free Speech Policy 
Sarah:  The Chancellor has not decided on a response.  Recommendations are being sent forward.  Two professors at other community colleges have said that it is smart to exclude student media from the policy as it is not supposed to be regulated.

Jane:  FA attorney will look at the student policy.  Has implications for faculty academic freedom.  
Sarah:  can Melissa create a summary of concerns for Sarah to present to the College Council?
5.2 The impact of pushing back registration to facilitate better planning – response from counseling 
Kutil:  motion to table until Michael Schwarz returns.

Motion carried unanimously.

5.3 Current and Potential Plenary resolutions
Sarah:  Would like to draw attention to13.03 Academic Freedom, 9.08 Credit by Exam. These are only the first of the Resolutions; most will come out of different areas.  Area meetings are this Friday, October 29. Our area wants a Resolution for Art History to be recognized as its own discipline.  Must be voted on at Area meeting first.  Sarah will not be attending the area meeting, Chabot will; can get the results from them.


5.4 SB1440 questions to be addressed at Plenary workshop
Sarah:  Initial action plan for dealing with implementation of SB1440.  More Student Services issues than Academic, i.e.  how to get new students into transfer program.  Sarah Thompson, Jeff Baker, and Michael Schwarz will develop an action plan for college collaboration. Sarah provided a 1440 handout:  there is no Title 5 crafting yet.  We have to follow the law, Title 5 is the guideline on how to do so. Sarah asked for questions to take forward to Plenary.  Some were:  what would best practices be, do the students have to declare majors early, how is the student path formed, is there flexibility in the major, are there limits to the number of major declarations in each discipline. Additional questions should be sent to Sarah.
Kutil:  motion to move agenda item 6.1 related to this discussion

Motion seconded; unanimous approval.

6.1 Curriculum
LaVaughn Hart:  the webinar next Wednesday will provide more insight into the topic.  The Implementation document will impact the CID project.  Are identifying 18 units in core majors.  Start with a few disciplines and go forward, need something on books by next Fall. LPC implications:  how will students know what are core courses for transfer path, will there be GE with it, impacts on local degrees, can we still have local options.  The CID template is done, out for approval.   

Sarah requests motion to continue the discussion.

Korber/Chopra motion to continue, unanimous approval.
CEMC effect; will stop offering popular courses in lieu of department strategy.  There could be over enrollment in some classes to make up for poorly attended required classes.
Anyone can be part of the CID discussion group to form patterns.  Put your name forward for Statewide Senate group to Sarah.
LVH: CID is through all disciplines, problem areas will be uncovered.  Title 5 regulations will help determine focus.  There will be a broader discussion to delineate upper/lower division courses.

Elena:  Can anyone join CID or just Senators?  Sarah:  asking for Senators to participate at State level.  More clarification from statewide Senate in 2 weeks.  
LVH:  Would like more Faculty to attend the Curriculum meeting.

Sarah:  The topic will stay on as an agenda item.


5.5 Hayward Award 
Sarah provided handouts to give everyone an opportunity to look at the rubric. She received an additional nomination by email and would like to make a nomination of her own, for a total of three.

Greg provided a handout of other awards that should be considered if Hayward is being considered.

Sarah nominated Melissa Korber for the Hayward Award.

Sarah:  An ad hoc committee should be formed to write the nomination; must be done by 12/1.  Elena Cole and Jane McCoy volunteered for the committee. Vote would take place at the next Senate meeting.

Sarah:  an email will go out to the nominees for their self prepared statements and the process will be started earlier next year.

 

5.6 Evening Staff Appreciation DE -  tabled.
Sarah asks to move item 6.2 out of order.

Inzerilla motions, seconded, carried unanimously.

6.2 NIKE Funds Proposal 
Dr. Guy Lease recommendation memo to the College Council was provided.

Sarah:  sparked lively discussion at College Council:  initial concerns are the role of art on the campus, whether content can be controversial, should part of the funds be invested, should the installations be permanent.  Dr. Lease has an interest in revolving art.  There was strong sentiment that it should not be limited strictly to student art.
Sarah asks for feedback to take to College Council.  Some suggestions:  there should be permanent exhibits, membership on the Art Committee should not be limited to Fine Arts, some of the money should be invested, goal should be to end up with something on the campus.

5.7 Completion by Design
Some discussion in 4.10 President’s Report


5.8 Senate Funds 
Some discussion in 4.9 Treasurer’s Report

6.0 DISCUSSION –NEW BUSINESS
6.1 CID Process and impact on Curriculum Committee 
Moved up on agenda
6.2 NIKE Funds Proposal 
Moved up on agenda

7.0 GOOD OF THE ORDER
7.1 Announcements
Craig liked Deborah’s Pirates (Giants) socks. (orange/black stripes) :)

7.2 20010/11 Meetings – Second and Fourth Wednesdays – 
Next Meeting: November 10, 2010

7.3 Adjournment
Korber/Kutil motion to adjourn.
Motion carried unanimously.

ACADEMIC/FACULTY SENATE ROSTER

Arts and Communication………………….…Elena Cole, Melissa Korber, Justin Garoupa
Business, Computing, Applied Technology, Social Science..Rajeev Chopra, Jane McCoy

Mathematics, Science, Engineering, & Public Safety..Dale Boerker, Adeliza Flores, Greg Daubenmire
Physical Education/Health & Wellness……………………..…………….….Geoff Smyth
Counseling………………………………………………………………Michael Schwartz
Adjuncts………………………………………………………Deborah Bauer, Rina Santos
Executive Officers:
Senate President: Sarah Thompson 
Senate Vice President: Craig Kutil 
Senate Secretary: Tina Inzerilla 
Senate Treasurer: Bob D’Elena 
Senate Administrative Assistant: Chris Armson
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