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LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING

Room 1603, Building 1600

September 22, 2010, 2:30 p.m.

MINUTES
Present:

Officers:  Sarah Thompson, Craig Kutil, Bob D’Elena, Tina Inzerilla

Senators:  Deborah Bauer, Dale Boercker, Rajeev Chopra , Elena Cole, Greg Daubenmire, Adeliza Flores, Justin Garoupa, Melissa Korber, Jane McCoy, Rina Santos, Michael Schwarz

Student Senate:  Ahmad Soomro

Guests:  Kevin Ankiovak, Tom Orf, Michelle Zapata
Excused/Absent: Geoff Smyth
1.0 GENERAL BUSINESS 
1.1 Call to Order/Quorum  
Meeting called to order at 2:33 p.m.  Quorum met.
1.2 Approval of Agenda

Craig Kutil motions, seconded.
Sarah Thompson asks that item 4.6 be moved to first item of business because of guests as discussion leaders.

Unanimous approval to move item 4.6.
Sarah explained use of Robert’s Rules cards.
Refrain from discussion during CEMC report (4.6.)
Can be a discussion item again on next agenda.
4.6 CEMC

Tom Orf: Background.  Major concerns on cutting of classes due to budget.  Many cut over last year.  3 weeks ago, at the last DEMC meeting, Joel said the decrease in supplies budget went to the increase of benefit costs. Suggestion to officially raise productivity to 525, actual production is currently 540.  The Administration and Faculty wanted to make sure that if production is increased to 525 that it doesn’t become a benchmark. 525 was agreed to among Chabot and LPC.  The savings are based on one semester, not on full year.  Going up to 530 equals 17 classes dropped off of spring schedule. DEMC said could go up in increments of 1 or 2.  530 was agreed to before CEMC by Administrators.  Administrators should not be meeting before Faculty meetings. Vote 4 to 4 to go to 530, Admin yes, Faculty, no.  Concern that it was done in secret ahead of committee meeting.  President breaks the vote, we have no money, he voted to go to 530.  Pam Luster will meet with Tom Orf every other week to keep him in the loop.  Since then, an emergency DEMC meeting has been called by Joel for this Friday to discuss items from last DEMC.  Kevin:  discussion from Administration was that supplies were needed for classrooms.  175K spent.  When asked of Bob K.  75K paid to bank so students can charge tuition on credit cards.  Other 75K spent on Sheriff’s academy.  No reason for CEMC committee if Administrators are making decisions. Jane:  most troubling aspect was way in which earlier secret meeting violated the essence of CEMC committee. Pam’s response to meet with Tom 1:1, and to keep him in the loop is not an indicator of change.  Why have private meeting when there is a committee.  Loop is supposed to be CEMC mtgs.  Greg:  clarification:  isn’t CEMC supposed to keep Administrators in loop.  Laurel kept ideas in committee, not outside in secret.  Now everything is planned ahead of the committee.  Tom:  either 530 or no supplies was the lasting impression.  Kevin:  spirit of committee, was told, look at the contract, the President has certain rights.  Spirit does not seem cooperative.  1% pay raise every year in contract was negotiated out to keep cooperative spirit.  Discipline plans should move back to the Deans.  Tom:  concern is more one of process.  525 to 530 translates to 17, 3 credit unit courses, approx 20 classes.  Ahmad:  has 75K been spent.  Spirit of committee?  Tom:  For faculty to create discipline plans to meet needs of students, with oversight by Dean.  Rajeev:  maybe cuts have to be made, maybe things are not done in cooperative spirit, is there process at CEMC to break down budget question.  Senate can demand from Bob K. budget expenditures.  Tom:  CEMC asked where cuts were being spent, answer was always “supplies.”  Unless something different is said on Friday, Spring classes will be cut.  Melissa:  is this on the table for negotiation?  Jane:  might be one article that the District wants to reopen.  Elena: what can Senate do to support better practices?  Kevin:  Resolution.  Have lost 250 part timers because of cuts over last 2 years.  Jane:  Deans are managing cuts.  Is it correct that Faculty working with the Dean is supposed to decide the cuts?  Last year one Dean selected unilaterally what cuts would be.  Contract says should be mutual decision.  Dismay comes with CEMC compliance.  
Sarah:  can be agenda item for next meeting.  Trickle down effect i.e. 10+1

Will be primary discussion item for next meeting.

Emergency DEMC report from Tom/Kevin, plus Union meeting results for next meeting.

1.3 Approval of Minutes of September 8 , 2010
Craig Kutil motions to approve, seconded.
Unanimous approval with one abstention.
Chris to email 8/25 minutes to Jane for elaboration on her comments.

1.4 Public Comments (This time is reserved for members of the public to address the Academic Senate. Please limit comments to three minutes. In accordance with the Brown Act, the Academic Senate cannot act on these items.) none


2.0 ACTION ITEMS

2.1 The Senate agrees to not reach mutual agreement with the BOT on the new Free Speech Policy until the F.A. legal team has a chance to vet the document. 
Craig Kutil motion to discuss/Rajeev Chopra second

No discussion

Passed unanimously.
3.0 CONSENT ITEMS 


None
4.0 REPORTS 

4.1 Curriculum Committee 
4.2 SLO Committee 
4.3 BaSK Committee 
4.4 DE Committee Reports for 4.1,2,3 and 4 will be at next meeting.

4.5 Program Review Committee Elena:  forms finished for part 2, committee has approved.  PR Workshop on Flex day, will unveil forms and work time, website will have forms and templates. Will be made clear and available ASAP.  Flex day workshop will be to work on templates, how it fits into Institutional Planning.
4.6 CEMC (moved to top)
4.7 Faculty Association: Jane:  next meeting will have negotiating team present.  FA president will be there.  Staff Lounge 3:00, next Wed 9/29.
4.8 Student Senate:  Ahmad Soomro:   Student Govt will donate breakfast to Faculty flex day, usually funds are for profitable events for students, still deciding on Club Funds distribution.  Distribution may be proportioned to size of club, still in discussion. Approved cost for Florida conference, night carnival, spooky/scary theme, want clubs to participate, costume contest, giving away movie tickets.  Bob:  what fraction of funds for club size less than 2?  Ahmad: still in discussion.
4.9 Treasurer Bob:  monthly treasurer report, got copy of bank statement (handout.)  Asking for $25 from faculty, $10 from adjunct for donations to Senate.  Make checks payable to LPC Academic Senate.  Email is going out to Faculty with various methods of donation.  When officers buy gift cards should be reimbursed out of Senate fund.  Faculty committee assignment chart, Rev 2.  Chris will keep chart updated, send updates to her.  Would like to add club advisors.  
4.10 President:  IE committee met for first time.  Constraints committee is operating under:  Have to show have gone through two cycles.  Must have base line data.  Committee will choose data by selecting priorities.  Will change measurements throughout year.  Baseline will be chosen immediately.  What data do we need.  Committee promised will not give work to LPC committee unless we know how it will be used.  Realized as committee do not want to waste time on test runs, must know how data will be used.  Elena:  strategies for program review, how much should people be writing because of lack of process.  Sarah:  IEC will be establishing priorities for the next year for allocation, although there is nothing to allocate.  Approach with caution as to writing to priorities.  Priorities chosen out of expedience to meet accreditation requirement are not the best processes.  Sarah:  deficit may impact processes.  Rajeev:  will IE committee find out what are funding resources.  Sarah:  that is not their role.  Their role is to set priorities and to set measurement. Craig:  PBC sets funding.  Priorities are handed over to PBC, they establish funding.  Melissa:  Is this not a precedent setting process?  Sarah: confident that it is not precedent.  Every college is looking at 2012 deadline, all are doing without money.  Good time to experiment when nothing is at stake.  Concern about BOT requiring signing card to speak.  Craig has found Brown Act violation; Sarah will take to Chancellor at next meeting.  Two items from last night Board Mtg, implications for DBSG.  Red flags for Sarah.  (handout.) Resolution from BOT that budget officer is authorized to process end of year transactions, transfer of accounts, tell the Board after ledgers are closed;  passed w/o discussion at Board mtg.  Jim Gioia update of master plan, GKK Works of Sacramento chosen by Chancellor, $100K.  Does this include extra money?  No accountability to community of District expenditure.  Passed without discussion at Board mtg.  Program Review was given autonomy to create plan; seems as if the same action was done with GKK.  Barbara Morrisey has agreed to head minimum qualifications committee, can be agenda item for next meeting.

4.11 Guest Reporter: Jeff Kingston:  tabled until next meeting, give overview of current and future bond plans.  Use time now to generate series of questions: 
(See 6.4)
4.12 Ad-Hoc Concurrent Enrollment:  Sarah:  Tabled until next meeting.

5.0 DISCUSSION OLD BUSINESS


5.1 District Free Speech Policy 

Sarah:  At Chancellor’s Council, Joel said that their legal team has been tasked by District to create free speech policy for LPC.  May have FA red flags because this firm has created other policies that came under question.  Joel thought that Sarah would like it because it leaves open no liability, regulates speech less, designates inside/outside i.e. in classroom.  FA associations across the state are not pleased with the choice of the firm.  Policy will be given to FA and both Senates at next Board meeting.  At next Senate meeting will have document, FA will give feedback before Senate discussion.  If Senate has any concerns about documents, is mutually agreed item, Senate can request to start over, don’t have to edit document that is suspect from beginning.  Melissa:  disappointed that policy is being handed over from law firm, has formed committee and was looking forward to discussion.  Has campus requirements on free speech.  Must align campus policies with District policies, might be conflicts.  Bob:  bullet point with what you want to see in policy rather than taking policy and re-writing.  Craig:  what leads to lawsuits.  Melissa:  law firm had been identified as one who tailors documents for restrictions, i.e. classroom instruction.  SW College has stopped campus newspaper based on policy.  Adeliza:  can we send ideas to policy formers?  No. legal firm will not take suggestions.  Discussion closed.


5.2 District Faculty Hiring Policy Subcommittee 
Chancellor’s Council:  The Chancellor is willing to start work on the first mutually agreed upon hiring policy in 20 years.  Subcommittee created and tasked with hiring policy document recommendations. Subcommittee:  Mary Ann Gularte, either Jeff Baker or Laura Weaver, Jeff has experience with Faculty documents, familiar with Administration concerns, would be more expedient if Jeff is on committee, but is not Senate choice, Pres of Chabot Academic Senate, LPC designee.  Wanted both Senate Presidents, Sarah has no experience with issue, designate someone familiar, i.e. Craig, Jane, Melissa or Barbara Zingg.  Jane has volunteered.  Faculty would be well represented by this mix.  Last year’s document drafted by Faculty based on District draft, amended.  Current head of HR would not use it.

Craig:  Jane is good choice and is FA.  Justin:  part of purview is regular updating?  Sarah:  new mission statement, other documents approved by Senate.

Committee approves Jane as volunteer for subcommittee.
6.0 DISCUSSION –NEW BUSINESS

6.1 The impact of pushing back registration to facilitate better planning 

Sarah:  Faculty are asked early in semester to staff classes for following semester so schedule can be accommodated because it comes out early, because registration is early.  This practice began a long time ago, was in place when Sarah came 15 years ago.  CEMC has been developed to plan classes.  Faculty staffed classes, CEMC has dictate to cut classes, schedule is compromised, have to let go adjuncts, move people around, programs impacted.  Can we discuss later registration, makes later schedule date, don’t commit to staffing until CEMC has report. Michael Schwarz: Many impacts.  Student traffic is driven by schedule date.  Instructional faculty would support change.  Belief would be too much traffic in Student Services.  Sarah:  impact of classes on schedule that are cut.  Michael Schwarz: many like the idea of pushing back the registration date, but there is tension of student planning.  Large degree of impact on Student Services’ ability to serve students.  Less time for students is more impact for Student Services.  Sarah:  other solutions w/o impact to counselors.  Student Services will bring back to division.  Bob:  when is registration for Spring?  Schwarz:  Late October, early to mid November for Spring semester.  Schedule on web drives traffic to office, printed schedule drives traffic most.  Compromise if printed schedule comes out same time as web.  Bob:  Do we know what other colleges do with regard to dates?  Schwarz:  other colleges have later registration dates.  Bob:  when must students see counselor before registration?  Schwarz:  When SS  holds probation or dismissal, use course from another college to meet prereq, prereq challenge, matriculation, educational planning, what classes needed to meet educational goal.  SS is always busy so downtime to meet student demands doesn’t exist.  Craig:  will it affect registrants who need money, financial aid, military. Schwarz will take back to division.  Vets need education plan to get benefits, VA sometimes audit, Financial Aid does also.  Also International students impacted.  Greg:  will a schedule change result in losing  students.  Sarah, no, good time to make change.  Rajeev:  Dec 20-Jan16, how many counselors on campus during this time period.  Schwarz:  student demand exists during that time, also in August, would need extra resources for shorter window, counselors will not be available.  Melissa:  Has 3 adjuncts, might lose 1 if schedule was later.  Lots in play i.e. CEMC, budget.  Adjuncts are not getting classes expected this term.  Could CEMC align itself more closely to scheduling.  Any talk about cutting Summer classes?  Sarah, not yet.  Melissa:  Many Summer students do not continue in Fall, most now are 4 year students.  Deborah:  if push registration back,  can plan accurate schedule based on funding and staffing.  Also need extra time, can just say Staff.  Sarah:  does not staff classes until knows the schedule.  Craig:  seniority issues, can lead to grievance, not set in stone but changes .  Schwarz:  District wide decision?  Sarah:  does not know.  Chabot and LPC have different Summer sessions.  Schwarz:  registration dates are the same, tied to Banner.  Greg:  if time pushed back, adjuncts will not be available.  Sarah:  CEMC told us, laid off 250 adjuncts.  Now may be the time to change registration dates.  Should investigate other colleges.  Adeliza:  ideal to have more time to support students to plan ahead.  Sarah:  CEMC is operating under external constraints.  Rina:  works at 4 different colleges, takes what comes first, schedules time accordingly, LPC is last college to offer.  Has already been told by another college for next semester that she won’t have a class.  Department consistency to inform adjuncts would be helpful.  Sarah:  We don’t know until CEMC tells us.  Rina:  later add period, students will go where it is offered. Bob:  Still don’t have State Budget.  Everything is best guess at this point. Deborah:  DVD, CC, aware of difficulty for adjuncts.  Asked with contingency, registration is later.  Would prefer not to be asked until we know.  Rajeev:  committee made of constituents incl. Ahmad and students, everyone who has interest, ad hoc,  inclusive to investigate.  Sarah:  will bring up at next College Council meeting that Senate proposes ad hoc to investigate later registration.  If Deborah and Rina can get some adjuncts to be on committee would be useful.  Exploratory committee only, so no leading goal.

6.2 Governance Handbook subcommittee Has re-emerged, started by College Council and Dr. Pollard last year, represents how we govern at LPC. Faculty showed interest in being on task force, Kevin Ankoviak, Greg Daubenmire, Barbara Morrissey, Craig Kutil, Sarah Thompson, only 3 can vote.  Jennifer Adams would be scheduler from President’s office. Is this group of Faculty still willing to participate and is Senate willing to have them serve. Got stuck on first paragraph last year.  Decided it would be taken to subcommittee out of Council.  Mutual agreement form will be used.

6.3 Senate Fund – expanding the possibilities BCATSS excited about expansion of fund:  cater flex day?  Sarah:  No.  If more donations, could have receptions after work day, funded by Senate.  Subcommittees sometimes have special projects, no budget line.  Sarah would like to be compensated for gifts given.  Schwarz:  discussed in division meeting, faculty would like to see written guidelines as to how money would be spent.  Rajeev:  division feedback, guideline needed, money for faculty by faculty, scholarships should be lessened.  Spend money on events where most faculty would attend.  Shouldn’t be spent on individual faculty members for supplies, etc.  Deborah:  Sarah should be reimbursed for gifts.  Craig:  If ad hoc or subcommittees need funds, should be 10+1 type of spending.  Melissa:  division had no response; staff appreciation lunch came about because of faculty spend for staff.  Is split between classified, students, faculty appropriate?  Greg:  Faculty appreciation should be for faculty.  Sarah:  Would be nice to see donations increase.  Greg:  scholarships could be designated as such.  Melissa:  we give less than other organizations for scholarships, Classified Senate gives more.  Bob:  varying amounts of scholarships, makes it difficult for scholarship program, relies on Academic Senate for set amount of  2 scholarships/year.  Michael Schwarz:  revisit donations, i.e. auto withdrawal from paycheck.  Bob:  email coming out for faculty options.  Elena:  flexibility, division had no feedback.  Sarah:  ad hoc for revised set of guidelines for divisions.  Bob:  will get input from Faculty as a whole from email before ad hoc.  Rajeev:  will give us better idea of sentiment. Don’t know how much will collect next year.  Go with Bob’s plan, discuss at next mtg.

6.4 Senate response to the 2011 Bond  Jeff Kingston will come to next mtg.  Already have some guiding questions.  He will tell us about oversight committee for current bond, assessment timeline for community, repayment schedule.  Have recovered damages from 2400 buildings,  Want Jeff to come prepared.  Faculty is not thrilled about District going out for another bond.  What are other questions for Jeff?
Rajeev:  saw on the news that San Mateo County is levying $69/parcel tax for funding Community Colleges.
Melissa:  can Jeff speak to other issues on Bond, not just building problems but managing funding.  Broken promises that can’t be fulfilled by bond. 

Bob:  what is total amount when bond repaid and retired.

Sarah:  how bond is paying for District master plan.

Rajeev:  how many other college districts are considering 2nd bond, what are they for.
Craig:  any feedback about constitution bylaws from Divisions?
7.0 GOOD OF THE ORDER

7.1 Announcements

7.2 20010/11 Meetings – Second and Fourth Wednesdays – 
Next Meeting: October 13, 2010

7.3 Adjournment

ACADEMIC/FACULTY SENATE ROSTER

Arts and Communication……………………………………………Elena Cole, 
Melissa Korber, Justin Garoupa
Business, Computing, Applied Technology. Social Science ..… Rajeev Chopra,
Jane McCoy

Mathematics, Science, Engineering, & Public Safety…………… Dale Boerker, 
Adeliza Flores, Greg Daubenmire
Physical Education/Health & Wellness…………………………… Geoff Smyth
Counseling…………………………………………………………… Michael Schwarz
Adjuncts……………………………………………………………… Deborah Bauer, Rina Santos 

Executive Officers:

Senate President: Sarah Thompson; Senate Vice President: Craig Kutil; Senate Secretary: Tina Inzerilla; Senate Treasurer: Bob D’Elena; Senate Administrative Assistant: 
Chris Armson
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