LAS POSITAS COLLEGE ACADEMIC SENATE
REGULAR MEETING
Room 1603, Building 1600
September 8, 2010, 2:30 p.m.
Minutes 

Present: 

Officers: Sarah Thompson, Craig Kutil, Bob D’Elena, Tina Inzerilla 

Senators: Rajeev Chopra, Adeliza Flores, Melissa Korber, Jane McCoy, , Greg Daubenmire, Dale Boercker, Rina Santos, Justin Garoupa, Deborah Bauer, Michael Schwarz, Geoff Smyth, Elena Cole,  

Guests: Jim Gioia 

1.0 GENERAL BUSINESS  

1.1 Call to Order/Quorum
Meeting called to order 2:33 pm, Quorum met 

1.2 Approval of Agenda
Motion to approve agenda, Seconded; 

Unanimous approval of agenda 

1.3 Approval of Minutes of August 25 , 2010
Motion to approve agenda, Seconded

Approved
1.4 Public Comments (This time is reserved for members of the public to address the Academic Senate. Please limit comments to three minutes. In accordance with the Brown Act, the Academic Senate cannot act on these items.) 

Sarah: There are detailed minutes about the conversations that took place such as Jane’s comments for example about doing away with the Mastercard/Visa Card process; the next comment was when she asked the Chancellor last year what district reductions were doing. This needs more elaboration so we would like you to look over your comments and statements and give some elaboration on that.
Tina:  You may email them to me.
Sarah: Tina you are amazing.

Sarah: Pending the review all in favor – Motion carried to postpone item 1.4
2.0 ACTION ITEMS
 2.1 The Senate gives the Instructional Program Review Committee the authority to create an Action Plan document which we will ratify after implementation. 

Sarah: If you remember at last meeting Terry and Elena reminded us about the dilemma that we need to have an action plan document put into place for the October town meeting, but there is not enough time for it to be presented to the Senate. Following a vote for a one time only crunch timeline to grant authority to create that document it will ratify afterwards. If we have issues after ratifying then we will have to create another plan because it will already be implemented.

Second – 

Favor - one opposed
Motion carried to give IPRC authority 

2.2 The Senate approves the MOU with the Faculty Association regarding the revision of the BOT’s Free Speech Policy.

Sarah: The MOU is very simple - their lawyers negotiate everything

Melissa: Can I ask that the language be modified for this?

The faculty signed MOU to the district- to call it a memorandum

We are not signing anything between the FA and the Senate.

No but this is a very common term that is used district wide in looking at relations between unions and senate. It is not unprecedented 

Jane: It is usually a signed document. While I agree with what’s happening –the use of that word

Sarah: Let me say that since there is no expediency with this therefore I ask for a motion to approve to table it pending rewording.
Craig: It does not need to be an action item. It is an agreement that both of us have

Sarah: We definitely need documentation but this was approved by the Senate for our

Go ahead and rephrase the wording. 
All in favor of tabling it?

Approved to table 2 abstentions

3.0 CONSENT ITEMS 
 We have two consent items. The first is 
3.1 Barbara Morrissey and Craig Kutil will serve on the LPC Presidential Search Committee as Senate representatives.

Sarah: When the EBoard met last week to look at who had submitted their names for potential members of that committee I asked them to outline what they thought was the most important criteria were for selecting the faculty.

a. The number one  criterion is someone who understands the budget crisis for the past two years

b. Someone who has Intimate knowledge and could speak to our mission statement of this college

c. Finally, someone who is familiar with our 10 + 1 obligation and can help construct questions regarding the candidate’s involvement with participatory government. 

        

 We had 13 people and we had Barbara and Craig who were identified 

3.2 The Faculty Committee Assignments for 2010-2011.

Sarah: The second consent item is the one that was passed out to you. A beautiful 
document:

 

Bob created it and it looks at the faculty committee assignments. It is not an approval of the document itself. I think the document itself should get some recognition but all of the committee assignments are in a different format than we have seen before. It is wonderful so we can see right away all of the divisions and where we have overages and where we have shortages. 

Bob: If you see some things that are not accurate please give me your feedback because there were times I got conflicting information and I had to do some research and I had to go to the Master Calendar to cross reference schedules so this was the best I was able to put together from the data I had. It may not be 100% correct.
Greg: Nice job. 
Sarah: So we have these two consent items. Do I have a motion to approve? Approve. A second? Second.

Craig: One correction. Greg: Another  one. Jane: Should we send corrections by email? Bob: Yes that would be better. Sarah: Thank you Bob. Bob: Should I send it to you to distribute it to the Deans? Jane: Send it directly to the Deans. Jane: By when would you like the corrections? Bob: This week, I would like to get all the corrections because there are some people who are clamoring for them so I would like them this week.

Sarah: I have one question because it has to do with the Academic Senate. Justin, I sent you a request but did not hear back from you.

Justin: I need clarification. I am a little unclear because generally speaking terms were made and now the term is two years. It looks like you are switching so I need some clarification for the voting role. What stipulations are in place? I need some clarification before I go forward on this.

Sarah: The clarification is that you would be a voting member. Marty is not going to be serving this semester, although I know he would like to serve in the spring and he and Toby could determine the result. So you would be the voting member.

Justin: Would it be throughout the year or would it be for a two year term?

Sarah: Just for the year.

Elena: Are we talking about serving on the Academic Senate? Justin: Yes

Elena: A voting member for our division. Sarah: Yes. Elena: I am serving as a voting member and Marty can come back in the spring. Geoff Smyth: And the same with our side-Steve Navarro in the spring. 

Sarah: We will come back later in the agenda so we will clarify all of that. Is there any further discussion? All in favor? Opposed? Abstentions?

Motion carries unanimously.
4.0 REPORTS 

4.1 Curriculum Committee – No Report

4.2 SLO Committee – No Report

4.3 BaSK Committee – No Report

4.4 DE Committee – No Report

4.5 Program Review Committee 

Sarah:  Program Review Committee?

?: We are working on two things. Part 2 . The other things. The representation listed here is not what we have experience. There have been changes but we are still short. We need representation from the division especially if we have started a committee that we get feedback so we need I believe it is from the BCATTS. We are missing a person.
Jane: For just the fall..

Sarah: We really need fall and what we are going to be doing the validation and we need all the program reviews. The other is Health and Wellness. Is that accurate? 

? Well it’s Steve Navarro-we are going to help him so he does not have to do it himself.
Sarah: It is a lot. If you could give me a timeline as I was not aware of this before. We are hoping for two at large, even if we just had another person.

Okay so one of our talking points at the division meeting is to try and get more people on the committee. Thank you.

4.6 Faculty Association
Jane: We are finally getting negotiations and we have our general meeting at the end of September – the 29th of September in the Staff lounge 3pm. The negotiating team will be here and we are working on engaging in independent Benefits Analysis Group – someone we have worked with in the past. We strongly disagree on using Keenan as our people to analyze things as they have a stake in it and they get a commission on whatever they sell us so we prefer to use an independent group.

Craig: Clarification-  If the district wanted to open up would you have to agree?

Jane: No, no anybody can open up and district has opened up a lot more than the FA has.

Craig: Did they mutually agree? 

Jane: No they did not

Craig: No for the final decision?

Bob: How many sessions have you had so far?

Jane: We have only had two regular scheduled sessions. They are regularly scheduled on Thursdays.  
Jane: One of the things that I brought up is something very interesting because in the last senate meeting when they were talking about benefits they talked about OMG that 95% of our budget is tied up with benefits. While that is true, think about this. The expenses that the college has are paid for by the district and so it is not part of our budget. As a district the benefits are only 82% which is significantly different than 95%. This is a very misleading statement that they make frequently and now that I am aware of what is wrong with that statement I am going to say it here.

4.7 Student Senate 

It is my first semester here. I will be giving the reports for student senate. We have just approved the conferences we are attending: 
Washington, DC. We know what students are going. The government gives us money and the funds were approved. 
NCSL –In Florida. It is a leadership conference on November 4- 7; Orange County  -- Have not decided air fare and other things. We have $35,000. Club day- how many hours we will be doing has not been decided. 
Event Committee: sub category of the Student Senate and have begun planning events night possibly a carnival but nothing has been approved yet. We are putting our ideas together.

Bob: When is the DC trip? Senate person: It is this month.

Clarification: The $35,000 is for all of the trips.

The two options are Atlanta or Florida. We decided on Florida because they are all in one semester. They could share with those in second semester as well.

4.8 Treasurer Report

Bob: Reminder of the $25.00 full-time donation and $10 donation from adjuncts to the 
Academic Senate. It is voluntary again this year. They can give money to you the representatives or they can forward it to me.
4.9 President Report
Sarah: I have a few things to report. It was the first meeting of the year. There was a letter of request for the Child Care Fund. Does not have to ask permission – It is a courtesy. The District has allowed us to keep money. We could keep the money but bring it down to operational costs. This will fulfill our obligations to support the program. Jane asked if it is a management position and Sarah confirmed that the director is a management position. This concerned Jane but Sarah mentioned that it is not magic money - We are taking from ourselves to allow us to open the facility. Rajeev asked if this is a one year thing. Is it a fixed cost? Sarah mentioned that it would be a one year thing but we will do this next year given the same budget. 
PBC- general request-instructional grant. Faculty prioritization. There is a cost attached to equipment. Sarah: At the presidential meeting I see Guy as a tremendous asset. He has strategic knowledge about how the district works. 
Regarding Administrative woes – It is not compliant with the Brown Act regarding lack of support for administrative duties for Academic Senate. We will provide gifts of appreciation until this is resolved. We will actively start looking in order to be compliant with Participatory procedures that follow the Brown Act. Jane: Chabot does not have any aid as well. They use release time to utilize support to take care of administrative duties. Sarah: Our model for meeting the Brown Act should follow how the Board does it and not Chabot. We are concerned with issues in compliance. Jane: It is not a responsibility that we should take on. Sarah: Goal date for bond by Chancellor is next fall. Put on the agenda for next meeting that if the environment is different than it is now. The accreditation response to the board: Participatory issues are different. We are not in the same situation as Chabot

The first Institutional Effectiveness meeting is 9/9/10

End of President Report.

4.10 DBSG Report
Sarah: The first meeting of the year- subcommittee report by Bob was terrific. He was told that data would be delivered. We are still waiting. May need more forceful language as without the data, it is an impediment to getting the board policy chair replaced. Bob: Look at point in time. 

 4.11 Guest Reporter: Jim Gioia – District Master Plan Committee
Jim: There were 4 proposals permitted. Three groups were interviewed. We are looking for a team to work with Chabot and the District. The team composition we are looking for needs to be a good fit incorporating a team with wisdom, experience, and one that does not have their own agenda. GK had an excellent presentation. It was a good trusting feel. There is a gut feeling that if it is not the right time to go with a bond they will be nonjudgmental. They will work in our best interests with honesty and integrity. Jane mentioned the cost. Jim mentioned the need to  do the planning now regardless. 
Jane: What is a range of the cost?  Jim: Possibly 136 to 150. I do not have a ball park figure. Bob: What is the current payment? Jim mentioned that payment for the bond was not discussed, that is there was no discussion on how to pay. 
Rajeev asked about a maintenance bond. Dale mentioned concern about a future bond to flesh out what we don’t have to finish what we have. Sarah mentioned the north land is for sale and that this process is to find out what we need. We need confirmation. Jim: Just because we don’t have money doesn’t mean we don’t plan. 
Jane mentioned the building of a relationship with the district but there is suspicion of talk about a hub. 
Melissa asked if GK was hired. Jim recommended but won’t be on board until approved. Also he mentioned that Hubs are initiated by teams. Jim also mentioned that hopefully the team will look at the reference to a hub cannot be on our bond. Justin asked about a timeline and Jim did not know but that it is hopeful that is will be sooner than later.

Sarah: Guy assumes it will be this year. Thank you Jim

5.0 DISCUSSION OLD BUSINESS

5.1 The budget crisis and compliance for the Academic Senate 
Sarah: We need assistance with minutes, agenda, archiving, web- and raised the issue with Guy.

Tuesday is the Chancellor’s Council. Sarah is asking for guidance to take with her to this meeting. Sarah:  I need direction as to what to say and ideas on how to function.

Craig: Remind them that it is in violation of the Brown Act.
Jane: Can we report the problem to the board and bring in the newspaper?

Sarah mentioned that Joel may not know about this problem. It was also mentioned that Chabot is doing release time and the question came up: Can we do an analysis on hourly cost? 

It has been determined that hourly is cheaper. Reassigned time is not cost effective. 

We want to direct our modeling after the Board and not Chabot.
Greg: Even though Chabot has release time the v.p. is taking notes.

Melissa: Something that bothered me is giving work to Chabot. We need to decide what is best. Every year it is an issue. What is most effective? Find someone.

Sarah: Chris would love to have the hours back.

Craig: Besides curriculum, this is the most important issue in that we are not being supported.

Elena: How is it going to be done? It should be done in a problem solving way and not in a threatening way.

Sarah: Thank you this was helpful
 5.2 The progress on the District Hiring Committee 
Sarah: There is no progress. The district has yet to convene a committee to bring forward at Chancellor Council. Chabot is more anxious. Their president is pushing through and will be more emphatic. There is no update.

What should we bring forward?

District hiring policy is to hire full-time faculty only. Debate – 10 years – keep 1991 was last time they agreed. What is process? There are concerns with this. What happens if only one person is qualified? It is the convening committee to make this policy. Agreed on Board and Senate back to 1991. It is a train wreck. We have to maintain pressure. The deadline for an answer was last May 9. 
5.3 The progress on the District Free Speech Policy 
The FA and Senate have agreed. Melissa and Sarah will be representing the LPC Senate. They will find out on Tuesday. 9+1 area are rewriting current Free speech policy.

Melissa: Two students interested in serving who are not members of the student senate.

Sarah: There are issues classified would like to voice but do not have personnel here. When the student came to put the flyers out, the classified member did not want to be a part of it. Classified is stretched too thin.

 

6.0 DISCUSSION –NEW BUSINESS
6.1 Strategic Plan Priorities
Sarah: We need to provide information for Institutional Effectiveness Program.  Need a discussion with the division: What strategies are most important to address? It was decided to have division chair collect information and send it to Amber.

Rajeev: One of the ways is to measure Institutional Effectiveness level. Is it practical?

Sarah: Should we prioritize? Do we fix what is broken? Where should we focus our attention?

Craig: Discussion? Sarah: Should not end all discussion. We are on a shoestring.

Amber: It is the college council.

Jane: I agree with Rajeev. We need to be analytical. We should do a tally to measure effectiveness or defects.  We should tally up feelings to have evidence, data.

Melissa: Not to be critical – it seems that there are such huge issues that we need to frame it better and tally where the institution stands.

Nicole: Messy time for us but in dialogue there will be something that comes from this. What kinds of areas do we want to focus? Maybe we are not ready to tally. Maybe in a year. Reasonable dialogue is needed within time.

Is it possible to look at strategic goals?

Amber: It is not feasible to get broad input. Design to get the pulse of campus.

Look at themes that are important to note. Themes to prioritize, staff development. 

KPI- attached to strategy. Look at community good will. Give less tickets.

Nicole: Action plans to address as it applies. Is this more effective to bring this up after the council meeting? Rajeev mentioned that some kind of formal process is needed and Amber agreed with that suggestion.
6.2 Town Hall Commendation
Sarah: Thumbs up for last Town Hall meeting. Put on agenda to give a commendation for it.

Greg: What form of commendation? Rajeev mentioned that we need something constructive - some wisdom for when the President comes in and also asked if there is a policy for Town Hall meeting. The response is that it is required to attend for 2 hours. What it is used for is open and possibly can be used for FA. We can request Town Hall meeting time.

Melissa: Part of two hours can be given back to work on committees.
Nicole: Commendation is positive. And there is a need for special coordinators to go to all committees and meet and dialogue. How can we use that time most effectively?
Sarah: Most major committees have subcommittees and it is difficult to find time to strategize. A free second hour would help. Would I go to Guy with commendation - with all committee subcommittee consider using 2nd hour of Town Hall to use for committee meeting.

Nicole: Go only if needed.

Amber: That is the key: we need time. These are colleagues making presentation. They value work.

6.3 Minimum Qualifications Ad Hoc Committee formation 

Motion to Table Minimum Qualifications Ad Hoc Committee. Second. Motion approved.
6.4 Concurrent Enrollment Ad Hoc Committee formation 
Sarah: Issue identify as needed. We are looking for someone to head and form a sub-committee to investigate concurrent enrollment. Jane mentioned she will work on it. I will send memo to faculty. Jane brought up a concern that the concurrent enrollment policy (allowing high school students to take classes at LPC/Chabot) needs to be readdressed.  We do not have enough room for our own students and should not allow high school students to enroll in our classes.   

6.5 Constitutional Amendments Ad Hoc formation 
Craig: Two things to consider. One thing to consider is to look at the Constitution and Bylaws to clean up representation for divisions. Craig mentioned that some things in the constitution should be moved to the bylaws. Need to look at what needs to be changed in order for procedures to move more efficiently. It is about smaller, quicker, and getting things done. The Bylaws concern how a meeting runs and how it operates. The Constitution sets rules. Have divisions look at the current Bylaws. Look at division representation
 Secondly, should EBoard members be voting? Who should be voting? It is not happening now.

Look through and see who wants to be on committee now? Concerns are: What happens with tie vote?  

Craig: The goal is to get it ready and approve by end of semester

Sarah: Create legislative liaison also.

It is a demanding job.  

Craig: Will send out email – send ideas or suggestions

Sarah: Bring to a close

6.6 District Master Plan responses  
7.0 GOOD OF THE ORDER
 

7.1 Announcements 

7.2 20010/11 Meetings – Second and Fourth Wednesdays – Next Meeting: September 22, 2010
 

7.3 Adjournment 
There being no further business, the meeting was adjourned at 4:35 p.m. 

Respectfully submitted, 
Deborah Bauer

Administrative Stand in for week of 9/8/10
ACADEMIC/FACULTY SENATE ROSTER 

Arts and Communication……………………………………………Elena Cole, Melissa Korber

Business, Computing, Applied Technology. Social Science ..… Rajeev Chopra, Jane McCoy

Mathematics, Science, Engineering, & Public Safety…………… Dale Boerker, Adeliza Flores, Greg Daubenmire

Physical Education/Health & Wellness…………………………… Geoff Smyth

Counseling……………………………………………………………Michael Schwartz
Student Senate………………………………………………………….
Adjuncts……………………………………………………………… Deborah Bauer, Rina Santos  

Executive Officers:

Senate President: Sarah Thompson; Senate Vice President: Craig Kutil; Senate Secretary: Tina Inzerilla; Senate Treasurer: Bob D’Elena; Senate Administrative Assistant: vacant
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