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LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING

Room 1603, Building 1600

November 10, 2010, 2:30 p.m.

Present:

Officers:  Craig Kutil, Bob D’Elena, Tina Inzerilla

Senators:  Deborah Bauer, Dale Boercker, Rajeev Chopra , Elena Cole, 

Greg Daubenmire, Adeliza Flores, Justin Garoupa, Melissa Korber, Jane McCoy 

Guests:  Nico Portugal (ASLPC) for Ahmad Soomro; Mike Ansell, Richard Grow,
Lisa Everett
Excused/Absent: Sarah Thompson, Rina Santos, Michael Schwarz, Geoff Smyth
1.0 GENERAL BUSINESS 

1.1 Call to Order/Quorum
Meeting called to order at 2:40 p.m.  Quorum met.
1.2 Approval of Agenda
Korber/Inzerilla motion to approve.
Jane:  Would like to move Concurrent Enrollment item up if we have a counselor in attendance, plus the Faculty Hiring item as she needs to go to the WaitList committee meeting.  Craig:  we will move the CE item if a counselor arrives; will move the Faculty item after the Action Items.
McCoy/Inzerilla motion to approve.

Motion carried unanimously.

1.3 Approval of Minutes of October 27, 2010
Daubenmire/Inzerilla motion to approve.
Adeliza has a correction to 2.4; data came from Barbara Morissey.
Motion to approve carries with one abstention.

1.4 Public Comments (This time is reserved for members of the public to address the Academic Senate. Please limit comments to three minutes. In accordance with the Brown Act, the Academic Senate cannot act on these items.)


Two email statements were sent to Craig to read into the minutes: handouts provided.
Craig read aloud the statement from Moh Daoud regarding Concurrent Enrollment.

Summary: Request to postpone the vote on restrictions of enrollment of high school students due to insufficient supporting evidence.

Craig read aloud the statement from Cindy Rosefield in regard to Concurrent Enrollment.

Summary:  Not enough evidence to change the policy; should hold on to College Values and Mission Statement.
Mike Ansell presented a statement on Concurrent Enrollment.  It is an important issue for science, there is a five 5 semester sequence that can’t be done in two years.  High school students take a semester either during Summer or senior year. It’s good for recruiting, many students stay at LPC for the small classes rather than go to a  four year college. New students still get to register before concurrent enrollment.  It becomes a community issue in regard to parents and taxpayers.  There is a mission through Title 5 that we should serve these students.

2.0 ACTION ITEMS 
2.1 The Senate ratifies the Action Plan and Common Tool documents created/recommended by the Program Review Committee.

McCoy/Korber  motion to approve.

No discussion.

Motion carried unanimously.
Move to Agenda Item 6.1

6.1 The issue of follow up questions – led by the District Faculty Hiring Ad Hoc Committee Representative.

Jane:  Hiring policy committee:  Mary Anne Gularte wants to loosen up the process a bit.  Currently the Faculty interview consists of a list of questions ahead of time that are the same for all candidates.  Part of the decision process is to see how well the candidate uses the time to sell themselves.  

Jane read from two different policies and is not comfortable with either.  Some of the issues are allowance for additional questions not related to the basic ones and follow up questions.

6.1 The issue of follow up questions – led by the District Faculty Hiring Ad Hoc Committee Representative. (con’t.)
Discussion as to whether asking questions of one candidate and not another can be seen as favoritism.  Some felt that follow ups serve to clarify and verify.  The rationale for changing the policy is to screen the candidates better, to get the best person for the job to serve the students and avoid terminations.  General consensus is that there needs to be more training for interviewing.
Craig asked for a motion to continue the discussion.

Chopra/D’Elena motioned, carried unanimously.

More discussion around asking questions specific to an application allows the candidate to stand out; can flush out the experience rather than depend solely on the resume. Some candidates need to be drawn out.  There should be a guideline for follow up questions for everyone.

Jane:  the issue should go to the Divisions.  Mary Anne Gularte is insistent that predetermined questions should be approved by HR for legal purposes.  Jane will send copies of the two policies to the committee members.

3.0 CONSENT ITEMS 

None
4.0 REPORTS 
4.1 Curriculum Committee  none
4.2 SLO Committee 
Richard Grow presented a handout on eLumen.  Survey will be distributed this week for feedback.

 4.3 BaSK Committee 
Lisa Everett:  Goals for this year are the same as for 2009-10.  Recap report is available on the website.
4.4 DE Committee none
4.5 Program Review Committee  

Elena Cole:  starting on validation, Program Reviews will be uploaded by 11/5, divided by teams.  Worked on guidelines, solidified for feedback. 12/15 meeting check in, goal is to be done week of 12/6 for feedback time.

4.6 CEMC none

4.7 Faculty Association none

4.8 Student Senate 
Nico Portugal:  Senior Night went well, others attended the Leadership conference.
4.9 Treasurer  – results of survey forms
Bob D’Elena:  Monthly report handout with the bank balance statement.  Are still below last year’s voluntary contributions.  Has proposal to spend funds but more responses to survey are coming.  There are 26 survey responses, most want funding and uses kept the same.  Might be a change in resource allocation:  providing faculty reception after flex day, stipends for conferences, reimbursements for Senate business. Revised results will be presented at next meeting.

Craig asked for an email summary.
4.10 President (no report)
4.11 Guest Reporter – Bob Kratochvil 
Bob Kratochvil:  He is here to answer a question.  Jane:  A question was prompted by a classified employee in regard to the CDC position:  Where is the money coming from?  When did the position get reclassified from Classified to management.  Faculty funds (gained from the faculty retirement savings) should not be spent on management positions.

Bob Kratochvil:  There was insufficient money after the allocation model was finalized and there were  limited funds for operating expenses.  Any vacant dollars in FA or classified line were redistributed.  There were also savings from current vacant positions and benefits. The Chancellor, Board and Dr. Lease stated that the CDC position needed to be filled.  Dr. Lease was encouraged by the Board to fill the position.  It is a timing standpoint; classified positions were taken off first, then faculty to generate dollars that funded all needs.  Jane:  read aloud Pam Luster memo for the record.  Classification of CDC position was changed from the original memo.  Questions as to when and how the 
4.11 Guest Reporter – Bob Kratochvil (con’t.)

memo was changed.  One answer is that the equal Chabot position is management. Executive Staff  minutes should be consulted for detail.

Question:  when will the CDC be self sufficient?  Self sustaining models are difficult.  Three years is the current goal.  Will depend on revenue;  looks as if there is interest from external groups.

Motion to move 5.5 Agenda Item
Daubenmire/Chopra motion, carried unanimously.

5.5 Budget issues in response to Bob Kratochvil’s presentation 
Bob Kratochvil:  estimates in much better shape this year, monthly expenses are trending down.  Faculty is identifying vacant positions.  Classfied are being examined, new vacancies may not be filled.
Question:  The CDC becoming self sufficient will be very difficult if not close to impossible.  What is the fallback plan?

Bob Kratochvil:  that’s why the business plan is essential, makes sense for Senate to look at plan.
Discussion continued in regard to the Allocation model, Faculty vacancies, when will it be known if there are funds available to fill them.
Bob K:  the process starts in February or March, may not know then, didn’t know all of the budget until three weeks ago. This year will be difficult because we have a new Governor.  There will probably be two budgets.
5.0 DISCUSSION OLD BUSINESS


5.1 Plenary resolutions 
Adeliza:  clicked on the link, only found one resolution

5.2 Hayward Award 
Craig:  Have additional application from Scott Miner.

Consensus is that all applicants have excellent qualifications and a variety of experience. 
Should nominate whoever has the best chance of winning.  Applications will be kept in a file for next year.  All should eventually be put forward.

Melissa Korber left the room while a silent vote was taken.  

The vote was taken today and the recommendation will be formalized at the next meeting.

Melissa Korber won by majority.

Recommendation will be given to Sarah; ad hoc should be formed for next year.

5.3 Evening Staff Appreciation 
Craig:  John Gonder is willing to provide entertainment. Discussion: should be an event that includes evening staff.  4:00 p.m. would be a good common time for all to attend.

5.4 Senate Funds  additional comments none
5.5 Budget issues in response to Bob Kratochvil’s presentation 
Moved up in Agenda.

5.6 Concurrent Enrollment 
Jane asks to table until next meeting.
Inzerilla/Chopra motion to table.

Motion carried unanimously.

6.0 DISCUSSION –NEW BUSINESS
6.1 The issue of follow up questions – led by the District Faculty Hiring Ad Hoc Committee Representative. Moved up in agenda.
6.2 Other awards of distinction – follow up? 
Craig read Greg’s handout from last meeting.  Needs to be an ad hoc committee.
7.0 GOOD OF THE ORDER

7.1 Announcements  
Nico: ASLPC Club Day is Wed 11/17,  11:00 a.m. to 2:00 p.m., free food.  Please tell your students.
7.2 20010/11 Meetings – Second and Fourth Wednesdays – 
Next Meeting: December 8, 2010

7.3 Adjournment   
Bob D’Elena motioned to adjourn.
ACADEMIC/FACULTY SENATE ROSTER

Arts and Communication……………………………………………Elena Cole, Melissa Korber, Justin Garoupa
Business, Computing, Applied Technology. Social Science ..… Rajeev Chopra, Jane McCoy

Mathematics, Science, Engineering, & Public Safety…………… Dale Boerker, Adeliza Flores, Greg Daubenmire
Physical Education/Health & Wellness…………………………… Geoff Smyth
Counseling…………………………………………………………… Michael Schwarz
Adjuncts……………………………………………………………… Deborah Bauer, Rina Santos 

Executive Officers:

Senate President: Sarah Thompson; Senate Vice President: Craig Kutil; Senate Secretary: Tina Inzerilla; Senate Treasurer: Bob D’Elena; Senate Administrative Assistant: Chris Armson
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