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LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING

Room 4129, Mertes Arts Building (note change in location)
February 23, 2011, 2:30 p.m.

MINUTES

Present:

Officers:  Sarah Thompson, Craig Kutil, Bob D’Elena, Tina Inzerilla

Senators:  Deborah Bauer, Dale Boercker, Rajeev Chopra , Toby Bielawski, 

Greg Daubenmire, Adeliza Flores, Justin Garoupa, Melissa Korber, Jane McCoy, 

Cherry Bogue (ASLPC), Michael Schwarz, Geoff Smyth

Guests:  LaVaughn Hart, Richard Grow
Excused/Absent: Elena Cole

1.0 GENERAL BUSINESS (10 minutes)

1.1 Call to Order/Quorum

Meeting was called to order at 2:39 PM.

1.2 Approval of Agenda

Agenda approved with no oppositions and no abstentions.

1.3 Approval of Minutes of December 8, 2010, January 11, 2011, and February 9, 2011
Minutes of December 8, 2010

Jane:  Under 1.3 Approval of Minutes of November 10, 2010, “what I was trying to say was that I objected to using money saved from faculty positions to pay for administrative positions.”  Jane later reiterated that what she meant to say was that “faculty savings that come from the SERP should not be used to fund administrative salaries”.
Approved with 2 abstentions.

Minutes of January 26, 2011

Adeliza: In the January 26 minutes, under 6.1, Tiina Hukari should be replaced by “Tina Inzerilla”.

Jane: The one thing I wanted to mention about all of the minutes was that they don’t say who were in attendance.  Tina responded that she will e-mail Martha the attendance from the last meetings.  Jane brought up another correction regarding when “Sarah brought up pink slips and that you (Sarah) said that it was particularly problematic given the contractual process.”  Bob stated that this was in the minutes from the last meeting.
Adeliza:  On today’s agenda, the date for the January 26 meeting should be changed from “January 11” to January 26

Approved; 0 opposed; 0 abstentions

Minutes of February 9, 2011

Jane: In 4.16, under the DBSG report: “This is extremely disturbing and unsettling, particularly in the way in which we contractually reduce.”  I am wondering if we should add more meaning(?) behind that as I am not sure what it meant.  There was a discussion that ensued regarding what Sarah meant by the term “contractual”.  Jane felt that leaving it as is invites a few interpretations and that either it should be taken out or Sarah should clarify what she meant.  Sarah stated that she has no recollection of what it means because she had no knowledge of the FA contract until after two days later so she does not think that she meant to make any reference to any contractual issue.  Rajeev offered that what she meant must be the contractual requirement for the March 15th deadline for notices. LaVaughn pointed out the the March 15th is a law and not a contractual item.  Jane agreed with Sarah suggesting the removal of the phrase “particularly in the way in which we contractually reduce”.Craig Kutil opposed the removal of something that was actually said during the meeting because it is “paramount to just turning the recorder off and this is a public meeting.”  Jane agreed and stated for the record that “ the faculty association was not clear about what you (Sarah) meant and that the context was unable to be recreated.”
Approved; 0 opposed; 0 abstentions

1.4 Public Comments (This time is reserved for members of the public to address the Academic Senate. Please limit comments to three minutes. In accordance with the Brown Act, the Academic Senate cannot act on these items.)


 Craig Kutil: Comment from Cindy Rosefield: as another morale booster, Wake the Dead will be playing at the new Center for Performaing Arts Theater on March 18th at 8 PM as a fundraising event.
2.0 ACTION ITEMS 
2.1 Parameters for the Senate Fund (10 minutes)
Motion to approve: Justin moved to approve, Craig seconded the motion

Bob D’Elena made some minor changes to the Guidelines for the Treasurer Guidelines document presented at the last meeting:

· 1.a. -- Addition of “actively” to 1a because “I don’t think any treasurer actively collects money in the spring. [END OF RECORDING, MY NOTES BEGIN BELOW]  
· Any reference to Executive Committee was corrected to “Executive Board”

· Funds use #3 iv and v were added.  Further revision to #3v was made to add “senate-related” professional activities to avoid confusing senate funds with staff development funds.
Deborah Bauer clarified if it is okay to collect funds from adjuncts during the spring and it was noted that, yes, funds can still be collected.

Kutil stated that the two fund uses added since the last meeting constitute a substantial enough change that requires the tabling of the vote till the next meeting.

A vote was made to table the vote on action item 2.1.  All in favor.  No abstentions and oppositions.
3.0 CONSENT ITEMS 


None
4.0 REPORTS 

4.1 Curriculum Committee (3 minutes)
LaVaughn Hart reporting: The Transfer Model Curriculum (TMC) for Criminal Justice, Kinesiology, and Math are up for review and comments.  If anyone is interested in what has been developed for these three disciplines, they should look at the TMC on the C-ID website and provide some feedback.  The next Northern California C-ID meeting will be held in San Jose, February 25, this Friday, for the following disciplines: Business, Management, Marketing, Accounting, Studio Art, English, Economics, Computer Information Systems (CIS), Political Science, Music, and Math.  Math was clarified by Kutil as referring specifically to Statistics.  Chopra mentioned that there are some faculty attending this Friday and that it counts toward variable flex.  Regarding the Transfer degree proposal and approval process, an expedited process has been put into place at the Chancellor’s office to facilitate bringing these degrees online by Fall 2011.

4.2 SLO Committee (3 minutes)
The SLO committee has met for the first time this spring.  They mostly talked about the survey regarding the following issues:
· Whether faculty would like to continue using e-lumen

· Whether assessment scores can be entered without any association to student names but rather grouped by scores.

· Whether it is a good idea to replace e-lumen entirely with a new data tracking system which will cost money.

A question was raised by Melissa Korber regarding using Blackboard as an assessment reporting tool.  Dr. Grow responded that it has been brought up but there is the question of Blackboard’s inability to integrate data campus-wide and how it will feed into the Program Review process.
4.3 BaSK Committee (3 minutes)
This Committee was meeting at the same time so no report.

4.4 DE Committee (3 minutes)
No report.

4.5 Program Review Committee (3 minutes)
Elena Cole sent a report through Toby Bielawski that the Committee will be sending out a survey next week to collect feedback from instructional faculty on the program review process.
4.6 CEMC (3 minutes)

The DEMC is meeting at the same time.

4.7 Faculty Association (3 minutes)
Jane McCoy deferred to the report that LaVaughn Hart is giving under 4.18 on behalf of Tom DeWitt.
4.8 Student Senate (3 minutes)
The Improve show “sex Signals” is taking place on March 9th.  Club day was a success.  

4.9 Treasurer (3 minutes)
No further report from Bob except to say that he will bring the latest bank statement next meeting.
4.10 President (10 minutes)
· Sarah is looking for a volunteer/s to help her write an application for a scholarship for Deborah Bauer to attend an Institute.  Deborah has made many contributions representing adjunct faculty.
· Reminder about the Presidential Candidate forums scheduled for tomorrow, February 24.  The forum will be recorded.  The audience will have a chance to relay their feedback to the Chancellor by filling out comment cards at the event.  The Chancellor will be interviewing the four candidates on Friday.  Between the Thursday forum and the Friday interviews, non-attendees will have a chance to view the recorded forum and provide feedback to the Chancellor, perhaps by e-mail.  Someone suggested making the comment cards available online so that messages can be posted publicly.  It is probably best to send comments to Sarah who can then collect them and deliver them to the Chancellor. 
· At the Board Meeting last week, there an issue of concern regarding items on the agenda being reorganized without any procedure being followed for approval of the reorganization.

· The Senate Plenary Session will be held between April 14th – 16th, conflicting with the Interconstituent Olympics.  However, Sarah will still be attending the Olympics on the 15th.  The big focus of the Plenary is on SB 1440.  There will also be some focus on accreditation as many Colleges, more than usual, in the last year have received less than favorable assessments.  If anyone is interested in attending the Plenary, let Sarah know as there is a possibility of funding for attendance.
4.11 Faculty Hiring Ad Hoc Committee (3 minutes)
No meeting so no report.

4.12 Hiring Prioritization Committee (3 minutes)
They will be meeting again on March 1st.  They will be looking at the approved form and getting the process started for prioritization even though the College will not be hiring.



4.13 Elections Ad Hoc Committee (3 minutes)
Craig Kutil: The Call for Nominations went out by e-mail to everyone yesterday.  The deadline for nominating someone is April 6.

4.14 Staff Appreciation Ad Hoc Committee (3 minutes)

Melissa Korber: There will be a meeting with the members after today’s Senate meeting.

4.15 Constitutional Amendments Ad Hoc Committee (3 minutes)

Tina Inzerilla: Report to be included as part of Discussion item 5.5 below.
4.16 DBSG (3 minutes)

Sarah Thompson: No meeting since last report.

4.17 Waitlist AdHoc Committee (3 minutes)

Jane McCoy: The waitlist Banner process will be piloted this summer for courses with no prerequisites and taught by full-time faculty.  One exception is Anatomy which has a prerequisite.

4.18 Guest Report: Tom DeWitt, Chief Negotiator, Faculty Association (10 minutes)

La Vaughn reporting on behalf of Tom DeWitt who is attending the DEMC meeting:  The faculty association is expressing its solidarity and unity with the Senate as the College tries to meet its goals. The FA requests that any ideas for negotiations please be forwarded directly to FA representatives, and not be brought forward in participatory governance meetings.
5.0 DISCUSSION OLD BUSINESS


5.1 SB1440 Updates and Strategies (10 minutes)


Sarah Thompson: LaVaughn’s report through the Curriculum Committee gave a sufficient update and there is nothing else to add so we should move on the next item of discussion.
5.2 Campus Wide Morale Booster – Interconstituent Olympics (5 minutes)

· The Interconstituent Olympics is scheduled for April 15.
· There will be an orientation meeting for all participants after the Town Hall meeting next week.  The Town Hall meeting will end at 4 pm.

· The LPC foundation has agreed to underwrite the costs of putting the events together, printing of tickets, shirts for participants, etc.  Donations can be made to the LPC foundation in support of this event.  More information will be forthcoming at the orientation meeting next week.

· The Faculty team currently consists of: Sarah Thompson, Rajeev Chopra, Bob D’Elena, Tom Orf, Stuart McElderry, Elizabeth Hopkins, Melissa Korber There can be up to 20 faculty on the team.  Two more women are needed.  Deborah Bauer asked if she can recruit from the adjunct pool to which Sarah responded enthusiastically in the affirmative.
· All the administrators will be part of the team, even incoming ones, according to Dr. Lease.  Only Dr. Manuel will not be part of the team as he is a referee.

· Are there any leaks on what kinds of competition events are slated for that day?  Sarah says that the referees are tight-lipped but hinted that there will be some athletic-based events and that everyone on the team will have an opportunity to participate individually.  The swimming pool has been reserved for one of these competitions.

· A permanent trophy for the winning team will be purchased.
5.3 Follow up - Identifying our Core – Models for Guiding the CEM reductions (10 minutes)

· Sarah Thompson:  The Deans met today.  There were positive feedbacks regarding how well the faculty responded in a very thoughtful and giving way in terms of cutting courses.  It appears that we have met the required number of courses to be cut to a “T”.
· There was a suggestion from the C & A division, voiced by Melissa Korber and Justin Garoupa, to evaluate the effect of this process on students’ ability to complete requirements for degree or transfer.  Melissa read a statement that she has not brought to her Division for feedback on the importance of balancing equity and access…and the need to collect and analyze data on how these cuts will affect student completion rates.
· Craig Kutil offered some recent news about the defeat of the recommendation to move the census date to a later date.  He also reported that there is a recommendation to change the funding structure for basic skills courses to non-credit courses.
· Rajeev Chopra reminded the group that the normal printing date for the schedule is the end of March.  He brought up the issue of perhaps delaying the printing of the schedule to accommodate any additional cuts that may still need to be made, cuts that may happen as late as June depending on the results of the June tax initiative and its repercussion on the budget.  A long discussion ensued about the pros and cons, with a focus on protecting the students’ ability to plan ahead, especially those who are under special programs (financial aid, veterans’ GI bill funding, etc.).  Bob followed this up by explaining that he had e-mailed his dean, Janice Noble, regarding this issue and that Dean Noble will be forwarding the concern to all the other deans.

· Mike Schwartz voiced that, if the publication date is moved later, there would be an impact on counseling services as far as trying to accommodate more counseling appointments within a shorter time period.
· There appeared to be a strong agreement to print the schedule online only to avoid having too many versions floating around.  Mike Schwartz stated that this is congruent with the recommendations made for the Catalog to accommodate new Transfer degrees coming online.

· Sarah Thompson and others made a suggestion to identify courses on the schedule that may be on the “fence”, i.e. possibly cut if the budget goes further south after the June vote.  There were some concerns with this.  Craig Kutil stated that he does not see the need to identify specific courses as having the possibility of being cut since we do not know which ones will be cut anyway.  A general disclaimer about some of the courses possibly being cancelled should be sufficient.  Mike Schwartz echoed this, stating his disapproval for having two different kinds of courses which might lead to some confusion with the students.  Sarah Thompson reiterated that many students depend on the ability to plan ahead and register for a required number of units for their financial aid.  She gave the example of Todd Stefan possibly all of a sudden having to deal with having to find courses for veterans’ whose GI bill funding requires that they be enrolled in a certain number of courses.  This might, in effect, put pressure on faculty to take in more students in their classes to accommodate those who were previously enrolled in classes that are subsequently cut.
· Sarah Thompson suggested that students and counselors need to be involved in this discussion to make sure that all possible repercussions are discussed.

· The group seems to all agree that this is a very important issue that needs to be brought to the attention of administration to find a resolution as quickly as possible.

· Geoff Smythe wanted feedback on how the process for prioritization of courses and decisions on cuts went for each Division.  After hearing feedbacks from Rajeev and Bob, Justin , Melissa, Jane, Dale, and Adeliza Geoff commented on how, overall, “collegial” the process had been for the other divisions.  He brought up some concerns, stating that, in his opinion, it did not go as well in his Division and that there was a lack of communication and even miscommunication during this process.  Jane McCoy reminded him that the process for deciding the discipline plan with the Deans is a contractual matter and that it might be best for him to discuss his concerns directly with the Faculty Association.  Sarah Thompson echoed this suggestion to Geoff.
· Sarah Thompson closed the discussion by asking what suggestions she can bring to Pam Luster and others:
1. Print the schedule online only

2. Solicit more feedback from other constituents to make a more informed decision.

5.4 Budget Update (5 minutes)

· Sarah Thompson: reiterated that the census date change is off the table.  However, there is a recommendation that basic skills courses will move to the non-credit funding structure.  It was clarified that basic skills courses are two levels below transfer.

5.5 Constitutional Amendments (10 minutes)

· Tina Inzerilla distributed a handout summarizing the two proposed changes (see attached document).
Regarding proposed change to election period from April to an earlier date of November in the previous Fall semester:

· Jane McCoy asked to be reminded of what motivated the proposal to move the election period from April to November of the preceding Fall semester.  Sarah reminded everyone that she proposed it in order to allow the election of the president a semester earlier so that he or she can shadow the current president during the spring semester before the incoming president takes office in the Fall.  She emphasized the importance of continuity for the Senate President and her/his role in continuing the discussions in decision-making processes in which the current President is involved.   There was a concern about the anticipated large amount of time required to shadow the president (especially because of the many meetings that Sarah currently attends) and whether it would require reassigned time.

· There were other suggestions in terms of how to ease the incoming President into the role so that he or she is not “too green” at the start:
· Require that only faculty who has served in the senate for some (?) years be eligible to run for president.  It was pointed out that this will limit the pool of candidates.

· Post-shadowing: the outgoing President will shadow the new president to help orient him/her to the complexities of the job.  Sarah pointed out it might not be a good idea as the presence of the former President along with the new President in meetings will be very distracting, to say the least.

· Adeliza noted that the language in Article III Section 3.b.5 (under election procedures) needs to be revised as well to conform to the proposed change in the election period.

Regarding changes to term limits:

· There did not seem to be a lot of issues raised regarding the changes in term limits.  Craig Kutil pointed out that he proposed these term-limit changes a while back but it was voted down, reminding everyone that people’s opinions regarding term limits change depending on the current environment.

· It appeared that the group generally favored the Suggested Changes #1, as specified in the attached document prepared by Tina Inzerilla, specifying an increased number of years for term limits.  No one appeared to be in favor of removing any reference to number of years in the term limits.
· Sarah Thompson closed the discussion by suggesting that perhaps, it is a good idea to bring this back to Division for more input.  Melissa reminded everyone that there is a limited timeline for deciding on these proposed changes as they go on the ballot in April.

6.0 DISCUSSION –NEW BUSINESS

6.1 New Institutional Effectiveness Model, Cycle, and Timeline (20 minutes)
There was a handout distributed by Sarah.  Tabled to next meeting.
7.0 GOOD OF THE ORDER

7.1 Announcements

7.2 2011 Meetings – Second and Fourth Wednesdays – Next Meeting: March 9, 2011
7.3 Adjournment

ACADEMIC/FACULTY SENATE ROSTER

Arts and Communication……………………………………………Elena Cole, Melissa Korber, Justin Garoupa
Business, Computing, Applied Technology. Social Science ..… Rajeev Chopra, Jane McCoy

Mathematics, Science, Engineering, & Public Safety…………… Dale Boerker, Adeliza Flores, Greg Daubenmire
Physical Education/Health & Wellness…………………………… Geoff Smyth
Counseling…………………………………………………………… Michael Schwartz
Adjuncts……………………………………………………………… Deborah Bauer, Rina Santos 

Executive Officers:

Senate President: Sarah Thompson; Senate Vice President: Craig Kutil; Senate Secretary: Tina Inzerella; Senate Treasurer: Bob D’Elena; Senate Administrative Assistant: vacant
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