LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING

March 23, 2011

Room 4129, Mertes Arts Building 

Officers:    Sarah Thompson (President); Craig Kutil (Vice President); Tina Inzerilla (Secretary); Bob D’Elena (Treasurer)

Senators:  Deborah Bauer (Adjunct), Toby Bielawski (A&C), Dale Boercker (MSEPS), Sherry Bogue (ASLPC), Rajeev Chopra (BCATSS),  Greg Daubenmire (MSEPS), Bob D’Elena (BCATSS), Justin Garoupa (A&C), Melissa Korber (A&C), Jane McCoy (BCATSS), Michael Schwarz (Counseling), 

Guest:       Kevin Ankoviak (MSEPS Faculty/FA); Elena Cole (A&C, Program Review)
Absent:     Adeliza Flores (MSEPS), Geoff Smyth (PEHW), Rina Santos (Adjunct)

1.0 GENERAL BUSINESS 

1.1 Call to Order/Quorum

2:36 by President, Sarah Thompson

1.2 Approval of Agenda

MSC (Kutil/Inzerilla) to approve the agenda. 

1.3 Approval of Minutes of February 23 and March 9, 2011
Minutes of February 23 still not available. 

MSC (McCoy/Kutil) to approve the minutes of March 9, 2011 with corrections to pages 3 and 10. 
1.4 Public Comments: None
2.0 ACTION ITEMS 
2.1 Renaming Physical Education, Health and Wellness to Kinesiology, Health and Athletics :
Moved (Kutil) and seconded (Bielawski) to approve change of name for Physical Education, Health and Wellness Division to Kinesiology, Health and Athletics Division. Discussion: Ms. McCoy asked about the precedent for this action. The precedent may have been established in historical practice with the naming of, for example, the Divisions as I, II, and III. Ms. Thompson’s opinion was that there may need to be some legal investigation about the role of the Academic Senate in such action.  Motion passed unanimously, with congratulations to Kinesiology, Health and Athletics Division.
3.0 CONSENT ITEMS : None
4.0 REPORTS 

4.1 Curriculum Committee: No report
4.2 SLO Committee: No report
4.3 BaSK Committee: No report

4.4 DE Committee: No report

4.5 Program Review Committee 
Ms. Cole reported that, although only 14 responses were received to the Program Review satisfaction survey, the committee had determined that, while the forms and process need some refinement, they do not need significant change. The committee plans to improve the format to provide a more meaningful connection with institutional processes “…what we do want to do a lot more of is looking at what we want Program Review to be in the future.” Among considerations: a staggered timeline; expanding the report around the writing process; giving earlier deadlines and feedback, providing more face-to-face interaction; providing benchmarks and sample packets. Most requested: more support (e.g., mentors, assistance with writing). Questions: What is our plan for staggering? How long should the timeline be between self-studies? Ms. Cole noted that the committee has “had trouble with definitions, e.g., what is a program? This process should be peer driven and peer responded only.” “Overall, we’re really happy at how well they did and how well we worked with the SLO Committee.” Ms. Cole invited additional feedback. Ms. Thompson thanked Ms. Cole for her report and commended the “phenomenal job” done by her committee; there was voice assent from all Senators. 

4.6 CEMC: No meeting since last report. 
4.7 Faculty Association 
Ms. McCoy encouraged attendance at the March 30 meeting at 3 p.m. She asked whether everyone had read her email speaking to faculty concern about the Chancellor receiving a raise at this time when there are administrators in other districts taking pay cuts or refusing raises. The general feeling is that this is the time “to show we are all in it together.” In addition to the March 30 meeting, Ms. McCoy reminded of the faculty opportunity in the second half of Town Meeting and encouraged that both opportunities be taken advantage of. 
Dr. Ankoviak estimates faculty/staffy/staff attendance at town meetings at a cost of approximately $250,000 annually, and he has asked the FA negotiating team to work to remove that stipulation from the contract--those two hours would need to be replaced with two other professional hours. 
4.8 Student Senate 
Ms. Bogue reported on the student “March [to Sacramento] in March,” held a week ago. More than 30-35 students participated.  Student senators had met with seven legislators, but were not exactly sure "how the meeting went" and had requested another meeting. The students are also getting serious about the Olympics: “You’re going to have some challenges. It’s going to be great. We’re starting to get really into the idea, and, hopefully, it really goes well.”
4.9 Treasurer 
Mr. D'Elena reported that $842 has been collected to date for Staff Appreciation "which is more than either of the past two years." He attributed increased adjunct participation to the efforts of the Adjunct Senate representation. Mr. D'Elena offered to collect Olympics contributions (some of which are being left under his door) and to pass them along to the Foundation.
4.10 President
Ms. Thompson reported that the last Board of Trustees brought more bad budget news.  The original number of deductions has now had to be further reduced. This takes us “beyond the first tier. We are waiting for direction, and are asking whether we should go back to the discipline to make the additional cuts. Whatever process we take should be transparent.”  Following today’s Senate meeting, Ms. Thompson will meet with Chancellor Kinnamon. It now appears unlikely that the Governor will be able to bring his initiatives to a June special election, and he is talking about the November ballot. Suspension of Proposition 98 is under discussion. If that happens, the District is looking at more than $3M additional in cuts over the next 5 months. Possibilities are to reduce the spring schedule (too late for fall), workload reduction, and classified layoffs—“there is not much more wiggle room.”  Ms. Thompson emphasized the need to “pay attention to the process that is going to be used to really be vigilant in ensuring that district and our top administrators are going to be transparent…at this point I think they have been." She brought up the possibility of a summer "watch dog group." 


Board members at the last Board meeting were focused and concerned, "very grounded and responsive in their questions and even their report.  We have reached a point of crisis where everybody is taking this seriously. Last year I was feeling alone, but this year I have a lot of company at Board meetings."  Under a worst-case scenario, we would need to double present reductions and lay off up to 65 in the district.  


Another issue for a future agenda may be that the level of information about the budget at Las Positas is much more detailed and much more prolific than what is reaching Chabot.  "Obviously, it is not our responsibility to ensure that Chabot is informed, [but] we may want to reach out our hand a little bit--perhaps collaborate with their Senate."

4.11 Faculty Hiring Ad Hoc Committee: No report
4.12 Hiring Prioritization Committee 
Ms. Korber reported that the forms had been distributed and have now been returned. The committee will meet on April 15.

4.13 Elections Ad Hoc Committee
Mr. Kutil reported that three nominations have been received: Sarah Thompson President; Melissa Korber Vice President; Tina Inzerilla Secretary. There is no nomination for Treasurer, nor are there any competitive nominations for the other positions.  Deadline for nominations is April 6.
4.14 Staff Appreciation Ad Hoc Committee 
Ms. Korber reported that everything is going well with a budget and plan. The committee met after last Senate meeting (March 9). Mr. Chopra is collecting classified staff vacation photos. Ms. Korber has been in touch with Bill Chow of Elite Café and hopes to bring food samples to a meeting. Ms. Keener has done shopping for decorations, and there is entertainment. Contributions have been generous, and there is "lots of enthusiasm."  

4.15 Constitutional Amendments Ad Hoc Committee 
Mr. Kutil reported that the committee is waiting to hear back from legal counsel. In terms of changing the constitution, most people would like to let it come to a vote although one person has expressed concern about changing the constitution "in this situation." Ms. Boercker reported that the concerned faculty member had recommended the discussion be "fundamental--on whether term limits are desired or not. And, if there is a term limit, what is the rationale for a certain number of years in that limit? "With the issues in getting people to serve and of institutional memory, maybe term limits are not something we should have at all."  Ms. Korber said she had been unclear on when to offer feedback to the committee and whether faculty were supposed to vote in division. Mr. Kutil and Ms. Thompson agreed that it should be discussion in division, with feedback emailed to the committee. Ms. Korber also wondered whether the short timeline is problematic.  Ms. McCoy reported consensus in her division about term limits, but some confusion about when the election would occur. Ms. Thompson invited everyone to email their feedback to the committee; and Ms. Inzerilla, on behalf of the committee, will write up a recommendation to put on agenda. Mr. Kutil pointed out that there is no problem with Ms. Thompson's being voted on to continue as president because term limits apply to her as a senator; a 2/3 vote of her division could say that they want to have her continue as their senator. The constitution would not have to be changed in order for her to continue as president.
4.16 DBSG
Ms. Thompson predicted that DBSG meeting on Friday will be interesting because the Chancellor is going to give feedback from tomorrow's Cabinet meeting.  

4.17 Waitlist AdHoc Committee
Ms. McCoy reported that there will be a brief training on wait listing in the early portion of next Town meeting (3-3:30 p.m.)  The training will be for everyone, not just those involved in the summer pilot.
5.0 DISCUSSION OLD BUSINESS


5.1 SB1440 Updates and Strategies 
Ms. Thompson reported that there will be a regional curriculum training conference on April 2, specifically to inform on the latest SB1440 issues: among them, transfer model curriculum, new Title 5 prerequisite language, repeatability, and other issues that the LAO has raised. Las Positas will be represented by Michael Schwarz, Jeremiah Bodnar, and Jeff Baker, who will attend and report back to Senate at the following meeting. Las Positas will have "our two majors required by August: Speech and Sociology are in Curriculum [process], Psychology is in progress. We hope that the C-ID process will speed up.” Mr. Kutil has received word that math model curriculum has been completed. The Senate E-Board members and senators from our area will be meeting this Friday to talk about, but also to amend, the resolutions for Plenary. (The group agreed to wait until agenda 6.4 to fully discuss SB1440 and Plenary resolutions.)

5.2 Campus Wide Morale Booster – Inter-Constituency Olympics) 
Ms. Thompson updated on planning and progress toward April 15. The Foundation agreed unanimously to underwrite costs; shirts have been ordered. Printing is being done, at significant reduction in costs, by one of the Foundation Board members who has a print shop--it will be a "one-stop shop" for the Olympics. The teams at this time are: 15 administrators, 14 faculty, 13 classified, and 21 students (special request to add one more). Referees have met and outlined some initial events. Concerns about injuries have prompted a request from administrators and classified to include some less rigorous events and options. The media blitz will be next Wednesday at noon (between 12 and 12:30) in front of the Student Center. Tickets and T-shirts will be on sale. Pole dancing and team challenges will be featured. Referees will say a few words. Faculty need to select an anthem ("We are the Champions" has already been taken). Marcus Thompson, newest member of the faculty team, will record the event and put it on the Express website for those who are teaching or otherwise unable to attend. "It should be a good sendoff. Hopefully, it won't rain on us …I really encourage you to come out and have a good laugh." Teams are still not "an equal [gender] match," but as this is our first time, we'll "go with what we've got." 
5.3 Budget Update 
Ms. Thompson opened the topic for discussion, asking whether there is anything of concern for her to carry forward to today’s meeting with the Chancellor. The "tier" process of faculty working with deans to revise the discipline plans will be utilized for additional cuts and it is her understanding that the guidelines for the first go-round would remain still in place. However, because no one was prepared for the severity of the cuts, she will verify that the criteria/guidelines will continue to be in place with any new information that has been received from the State Chancellor's Office "that may be much more directive.” She acknowledged that there may be "private communiqués we don't know about yet." In addressing the level of anger and surprise about layoffs that had been expressed at the last Board meeting, Ms. Thompson said she did not know how the Chancellor had communicated with these persons, i.e., whether he relied on the presidents of the colleges, but where Las Positas was "bracing" for the layoffs, Chabot appeared "surprised." 
In terms of information sharing and communication, Ms. Korber spoke in favor of town meetings, "although I don't know whether they need to be two hours long…One of the reasons we are so well informed is that we have town meetings, and we have a forum to discuss these issues..." Ms. McCoy felt that the level of responsibilities assigned to faculty requires that town meeting time [be productive, which it does not always appear to be]. Ms. Korber suggested reducing town meeting time. Ms. Thompson asked that this topic be brought back later. 
Regarding further reductions, Mr. Garoupa expressed concern that the district have the appropriate matriculation data to give good guidance to the reduction process, "to help us get the students out the door we've already gotten them in." 
5.5 New Institutional Effectiveness Model, Cycle, and Timeline 
Ms. Thompson announced that because Dr. Machamer has significantly revised the form, although it has been clarified and improved, it cannot be brought back now as an action item. She asked whether the Senate would like to invite Dr. Machamer to come and present it herself. Ms. McCoy was concerned about timelines and future revision, as expressed by Dr. Lease; but Ms. Thompson thought that the President's questions were directed toward the Accreditation timeline. All agreed that it would be helpful to have Dr. Machamer explain the new model/form directly. 
Ms. Boercker reported that her division, including Mr. Everett, MSEPS representative to PBC, had said they didn't know about this and persons who were supposed to be involved in this process who had never seen it before. Mr. Kutil noted that the "Triad process" had been a small group with results "we were just given." Ms. Thompson explained that there had been with representation from three major college committees (what are now College Council, RAD, and IEC). Mr. Daubenmire was concerned about the lack of opportunity to review ahead of being placed on agenda that day "so the process was problematic." Mr. Kutil expressed concern about collegiality.  All agreed that it would be helpful to invite Dr. Machamer, and, Ms. Korber suggested, members of the committee to come to talk with the Senate.

5.6 Presidential Search Outcome
Ms. Thompson informed the Senate that the same consultant will assist the new presidential search. When the timelines have been determined, the Senate can discuss representation on the committee. Mr. Kutil has said he will not serve on the second search committee, and Ms. Thompson thanked him for his service. Ms. Thompson said that, if she continues as Senate President, she will likely appoint herself for this service and will talk with Ms. Morrissey to see whether she would like to continue. Also, based on feedback from the first search, she would "like to do the process a little differently.” For the first search the Senate representation was selected from a list of people who volunteered to be on the committee, and the E-Board created criteria.  Although the criteria for membership and applicant selection were published and no feedback received, email complaint was later received from FA. 
Mr. Kutil suggested that this time the criteria might be created with the full Senate, and then have volunteers for representation on the committee. Ms. McCoy said that the Senate criteria were fine, commenting that the FA has its own agenda, which provides "varied perspectives." 
Ms. Thompson said she found the feedback very helpful. Mr. D'Elena wondered whether the Senate might wish to look at "stronger" representation. Ms. Boercker asked about the timeline because it appears too late to hire this spring, and it is unlikely that contract faculty would be asked to serve in the summer; there is the probability that the search would have to wait until fall.  Ms. Thompson will clarify the timeline with the Chancellor. Ms. McCoy also brought up the difficulties of being required to do application screening at district (loss of productivity, contending with traffic, etc.) and emphasized that, this time, screening should be done on campus. Mr. Kutil commented that in the first search only one Thursday evening requiring “after hours” staff time had been provided by the district.  
The presidential search will be an ongoing agenda item until there is a new Las Positas president.
6.0 DISCUSSION –NEW BUSINESS

6.1 Free Speech Policy 
The latest Free Speech policy received from the district is "exactly the same as previous" with the addition of thirteen words to the document. The added words, however, raised "some red flags." The FA has taken issue with the document, but it also impacts Senate matters. Stating that "The students, faculty, and staff of the district and members of the public shall be permitted to exercise their right to free expression subject to time, place and manner," the policy defines later that area offices, classes, lecture halls are not public forums…this could curtail free speech rights in those places.” 
Ms. Korber is sending out the document for review, but the Senate will wait for the FA to take action. The FA, according to Ms. McCoy, will be taking action as it deems the document illegal.  Ms. Korber noted that having people report to Campus Security and not to Student Services may be too complicated or illegal. Students have expressed a desire for a simpler policy. 
Ms. Thompson remarked that, while there is no faculty 10+1 regarding student free speech, the policy has now been expanded to "talk[ing] about college governance structure… The ‘mutually agree’ does not apply to anyone other than faculty, and, while the FA will take the lead, the [Senate should] watch very carefully what is going on.” 
Ms. Korber agreed that this appears to be a good way to proceed. Mr. Chopra asked about the writing of the policy, as the language appears "oppressive." Ms. Thompson explained that all the feedback received by the Chancellor had been given to the lawyers, who had “disregarded the feedback received and added in language that no one had recommended.” 

Ms. Bogue said that students have placed it on next week’s agenda as the email arrived too late for this week’s agenda. Students are concerned [about some provisions], but they would support check in with Security or someplace other than Student Senate. Ms. Korber recommended that the student representative from the original subcommittee be invited to future [ASLPC meetings] on free speech.
6.2 Making an Annual Budget for the Senate: Tabled

6.4 Plenary Resolutions 
Ms. Thompson asked for comment and feedback on Plenary resolutions. Mr. Schwarz reported on Counseling Department discussion. There was strong support for 8.1, which clarifies the role of counseling faculty and defines areas in which it is not appropriate to use paraprofessionals. Counselors also support a study on the 18-unit major requirement for SB1440.  Such a study has been proposed by some transfer institutions, because there may be those situations in which a student under SB1440 would end up having to do more work than the current standards for their major prep for university. Ms. Thompson reminded that changing that requirement would require actual change of the law, but Mr. Schwarz emphasized that this is not asking for a change of the law--only for a study of the 18-unit major requirement to see where situations might occur [that would disadvantage students]. Mr. Schwarz also brought feedback on 9.08, accelerated basic skills, with some of our faculty taking issue with the statement that "data do not exist."  Data and examples are available (including Los Medanos and Faculty Inquiry Network within our district). The Counseling Department emphasizes the importance of providing student options.

Ms. Thompson said that the Las Positas Curriculum Committee has expressed concern about 9.04 and 9.05, on the repeatability issue in activity and performance courses (e.g., PE and art). One of the LAO recommendations is to stop allocating funds for repeating courses or to recommend a certain limit of repeatability beyond which the student would pay the full cost of the course. The complaint has been made at the State level that people taking these courses are using community colleges as a “cheaper option” to paying for a gym or starting their own music group, but imposing these limits would be a challenge in the arts and majors in which people need to keep consistently enrolled.

One solution, Ms. Korber said, is to create a sequence of courses [levels: beginning, intermediate, advanced], but at this time, these courses would be cut, as has occurred with the journalism Editorial Board class. She felt that sequences would not work effectively [in this educational climate], and they would likely have to be combined [crosslisted], adding other problems. Mr. Kutil spoke of his course being canceled this semester, and said that having a "beginning," "intermediate," and "advanced" level course would not solve the issue either because students cannot take each level four times. It was noted that the State Chancellor has indicated a lack of support for activity courses and course repetition. Ms. Thompson reminded that the resolutions are Plenary’s attempt to meet the needs of students who need repeatability.


Regarding the resolution to change the withdrawal date (Title 5, Section 55024) from the 75% point to 50% of the term:  Ms. Korber recommended getting student feedback on that. According to Mr. Schwarz, students withdrawing before 60% of the course would have to pay back their financial aid for the full course whereas now they can continue in the course longer before they must make that decision.  Ms. Thompson observed that this will not be voted on at Plenary, just looked at and discussed in terms of "impact on how we do business." Mr. Kutil reminded that there are students who enroll in courses to qualify for financial aid and then withdraw, but have taken seats that might have been occupied by students “who want to learn math.” Ms. Thompson said that this resolution addresses the minority of students who engage in this "fraud" and colleges may want to "self-regulate before they are regulated." Mr. Schwarz called attention to the district opportunity to enforce their own policy so long as their withdrawal date is earlier than the Title 5 deadline.

Ms. McCoy added that CSU does not allow student drops at all and asked why there should be concern about students having to pay back their financial aid (“where would that money come from if students do not have to pay it back?” and “students should not be allowed to game the system"). Mr. Schwarz agreed that students should not be gaming the system, but there are students who, for legitimate reasons, would be better supported by the current policy of withdrawal at 75% instead of shortening it to 50%. Mr. Daubenmire observed that students in those circumstances might benefit from taking an "incomplete." 
6.5 Flex Day 
Ms. Thompson reported that on Flex Day, Richard Mahon, Statewide Academic Senate E-Board member and a principal author of Title 5 policy language, will explain the changes and give demonstrations on content review--essentially, evaluating course rigor. She had also hoped to arrange for our local English and Math faculty to help faculty external to those disciplines with their content review, but, with the Olympics taking so much time, and with no Administrative Assistant, she has not yet been able to arrange this. She still hopes to do so and to make this a workshop for faculty to actually do their content review. 


Ms. Thompson and Ms. McCoy clarified the participation of adjunct faculty as not only welcome, but contractual if they teach during the time of the Flex Day schedule when their classes are canceled.
6.6 Accreditation Cycle – Faculty Roles: Tabled
7.0 GOOD OF THE ORDER

· In Mr. Daubenmire’s ten-year tenure at Las Positas, "we've had seven presidents or temporary [chief] executives." Ms. McCoy’s experience has been similar.  
· Mr. Kutil and Ms. Inzerilla need feedback (can be quick email, i.e., #1, #2, etc.) about the constitutional changes.
7.1 Announcements
7.2 2011 Meetings – Second and Fourth Wednesdays – Next Meeting: April 13, 2011
7.3 Adjournment: 4:27 p.m.
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