BASIC SKILLS PROGRAM
(overall/throughout:

Data; Planning;

Integration; Process; Effectiveness)

	Academic Senate
	Academic Services
	Student Services



Basic Skills Initiative





Basic Skills Committee





Communication/Reporting:


Academic Senate and VP Academic Services





Internal audit of College processes by Student Services and Academic Services





Statewide Assessment Completed








BSI Plan Completed





Coordinator Activities


(.40)


“To Do”





Grants





Learning Communities





Imbedded Counseling





Program Review goals may be developed from audit/unit reviews





Report audit gaps to Basic Skills Committee—they respond in planning agenda





Forming


‘Storming


Norming





20% release time chair faculty





Academic Senate Job description





BS Committee recommendation beginning 2010








Early Alert





timeliness





timelines











Future Planning and Basic Skills Initiative





timelines





Present & Future Planning 1-4 years Educational Master Plan


Possible shared governance committee?








Report out format and communication





Campus Integration





Sfaff Development





Curriculum





Marketing
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First Year Experience








