LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING

Room 1603, Building 1600

August 25, 2010, 2:30 p.m.

MINUTES
Present:

Officers: Sarah Thompson, Craig Kutil, Bob D’Elena, Tina Inzerilla

Senators: Rajeev Chopra, Adeliza Flores, Melissa Korber, Jane McCoy, Jeff Smythe, Greg Daubenmire, Dale Boercker, Rina Santos, Justin Garoupa, Deborah Bauer, Michael Schwarz
Guests: Bob Kratochvil, LaVaughn Hart
Excused/Absent: unknown
1.0 GENERAL BUSINESS 
1.1 Call to Order/Quorum

Meeting called to order 2:38 pm, Quorum met
1.2 Approval of Agenda

Bob D’Elena motioned to approve agenda, Jane McCoy seconded; 

Unanimous approval of agenda

1.3 Approval of Minutes of May  12 , 2010

Craig Kutil motioned to approve agenda, Bob D’Elena seconded

approval with 3 abstentions

1.4 Public Comments (This time is reserved for members of the public to address the Academic Senate. Please limit comments to three minutes. In accordance with the Brown Act, the Academic Senate cannot act on these items.)


None.
2.0 ACTION ITEMS
2.1 The Senate ratifies the Accreditation Responses to Recommendations 3A and 4. 
Separate committees wrote both documents, see the documents on the wiki for the names. A lot of collaboration and participations for both documents.
Adeliza Flores requested the following sentence be changed in Recommendation 3A from:

Each discipline who requested their assessment data was given that through the Office of Institutional Research, except for MSEPS (Math, Science, Engineering and Public Safety) who chose to cull their own data from eLumen.

to the following wording: 

Each discipline who requested their assessment data was given that through the Office of Institutional Research.

Melissa Korber motioned to approve and Craig Kutil seconded with above change to Recommendation 3A. Approval with 1 abstention. Vice President Pam Luster is the owner of the letter and Elena Cole will bring the change to Dr. Luster.
3.0 CONSENT ITEMS 

3.1 Justin Garoupa, Bob D’Elena and Sarah Thompson will serve on the District Budget Study Group.
3.2 Zina Rosen-Simon will serve on the Counselor Assistant II position for CalWORKS.
3.3 Stuart McElderry and Karin Spirn will serve as the untenured review committee for Jennifer Wortman.
Jane McCoy motioned to approve all 3 consent items, Bob D’Elena seconded. Unanimous approval.

4.0 REPORTS 

4.1 Curriculum Committee 
LaVaughn Hart reported: There are no changes to the form and templates except for dates. If ready to do curriculum go to the curriculum web site for the updated forms. December 13, 2010 meeting will be the final approval meeting for changes in the addendum for the course catalog. Your curriculum should be in to your academic services 10 days prior to Nov. 22, 2010 meeting. Our implementation of CurricUNET is ongoing and going well. We plan to have a pilot implementation ready for spring semester. There are glitches and training delays for the State Chancellors Office new Curriculum Inventory software (similar to CurricUNET). There is nothing moving through the system right now. For new courses or courses with major changes allow extra time (at least a full semester) before the course is scheduled. If you have a new course approved this Fall, it can be taught in the Fall 2011. If you have questions contact LaVaughn, Martha, Pam, or your dean. New state requirements: course outlines should include total number of contact hours per semester. Currently our outlines show hours by week, e.g. 3 hours a week. Total number of hours for course multiply by 18 (standard number of weeks for a course) to get the total number hours. CurricUNET does this automatically. All of the courses submitted last spring need to be changed (this will be handled by the Office of Academic Services).
4.2 SLO Committee – no report
4.3 BaSK Committee – no report
4.4 DE Committee – Jane McCoy reported: upgrade of Blackboard was completed over the summer. Announcements in Blackboard no longer email the students automatically because students could go into closed courses and begin their homework before the semester began.
4.5 Program Review Committee – Elena Cole reported Program Review meetings are on 1st and 3rd Mondays of the month. First meeting is August 30th. Still looking for two faculty at large. Elena met with Dr. Pam Luster and Dr. Amber Machamer on Monday and the Program Review Committee will clarify timeline and goals. First job of committee will be to create template for part 2. Committee will come up with name for template. Ideal is to approve template by end of September and hand to faculty the first week of October and talk about it at Town Hall on October 6. Program review along with SLO worksheet completed by first week of November (five weeks to complete), validate November/December. Dr. Amber Machamer needs to verify over break to make data useful Revision can go into February. Budget process is in March. Have to have a good template quickly. Finalize part 2 template and ask Senate to approve for next meeting. Instead of presenting and approval after that would delay the whole process. This would only happen for this round. Sarah Thompson says the next meeting’s agenda will have action item that the program review template will be ratified at the next meeting.
4.6 Faculty Association – Jane McCoy reported negotiations are beginning, first board meeting is Friday, August 27, 2010.
4.7 Student Senate – Sofia Malerich reported student textbook program going well.
4.8 Treasurer – Bob D’Elena reported good news our senate budget has more money than last year. Summary of last fiscal year from July 1, 2009 to June 30, 2010. The fiscal year ended with a balance of $1259.58 represented an increase of $271.04. See Academic Sentate Treasurer’s Report for details. In activity summary are the details. Faculty payments that were voluntarily donated $912, up from $495 previous year. Ask the full time faculty members to contribute $25 and part-time faculty $10. Out of $912 gave $600 in scholarships. We spent more than we collected because of scholarships ($40). The president’s office covered it, Jennifer Adams is issuing the check. Jane McCoy asked: what were the costs last year. Bob D’Elena responded he did not know off the top of his head. We controlled the costs this year. The catering costs were down. Bank statements were not delivered to LPC over the summer.
4.9 President – Sarah Thompson reported she had several meetings with Dr. Joel Kinnamon over the summer. Dr. Kinnamon wanted to initiate monthly meetings with Sarah Thompson in an effort to bring us closer together. With his visits to LPC over the summer he became more intimately involved with the campus and he realized financial issues were not due to frivolity but due to underfunding. Hopefully we’ll make progress this year with Dr. Kinnamon in regards to our funding situation. DBSG members were Sarah Thompson, Bob D’Elena, Rajeev Chopra, Dave Fouquet and Ming Ho. They got together and created guiding principles for allocating revenue. See allocation of revenues handout for details. There are not any updated guiding principles for allocation. A first draft has been done to bring to the meeting this Friday, August 27, 2010. Expect to have good discussion but believe everything will not be embraced. For example, #4: “College level planning should focus on the process of servicing students, using critical assessment as indicators of success and failure; District-level planning should be constrained to initiate only such projects as are of service to, and are desired by, the colleges of the district.” Have a feeling will not be completely embraced but have put it out there anyway. Statement was plagiarized from San Diego district, in their guiding principles. Statement not created out of desperation. Sarah Thompson will report back on this issue at the next meeting.
Sarah outlined priorities and goals to the Board. Made a plea for Early Child Development Center building. Recorded in Board minutes, In November the Center should have been opend.Since director was not hired a $40,000 grant was lost and a partnership with Headstart which promised subsidies to students was dropped. The space can be used for LPC classes but not for its intended purpose. This is not what we represented to voters in the original bond. This brought a great response by the board and interim president Dr. Lease backed up Sarah Thompson. Board member said to Sarah Thompson after the meeting that they will make sure a new director will be hired.
There will be activities that will be going on over the next few weeks. Jeff Kingston is creating a committee to hire a firm to create a master plan for facility that is attached to the strategic plan that each college and the district has created. Sarah Thompson asked to be on committee. Cost covered by the bond according to Bob Kratochvil not district money. Need another faculty member to serve on this committee. It will be a very time-consuming process.
Still need committee assignments from all divisions in particular Health and Wellness committee assignments. There will be an overall master document including faculty names and the committee and tenure review assignments. Sent to FA as well.
Sarah Thompson will be on 3 new committees this year: Institutional Effectiveness Committee, Hiring Prioritization Committee, and the Presidential Search Committee in addition to what she did last year, plus monthly meeting with Dr. Joel Kinnamon.
There is a big problem. There is no administrative support for senate. Pam Luster is looking to see if she can pull together some funds to provide support for the senate. We’ve lost agenda creation, amending documents and putting into documents, minutes taken and transcribed (legally required to do), access to archives, forms for awards, historical searches impossible with out support, and budget support. Whereabouts of files are unknown maybe on Chris or Carrie’s old machine. With additional roles Sarah cannot absorb administrative support, she can’t do it. Chabot has reassigned time for the administrative duties. Sarah Thompson can’t absorb extra duties. Academic Senate could be at a functional standstill. The budget would not support an administrative assistant, this needs to be addressed in budget discussions.
4.10 Guest Speaker: Bob Kratochvil - Budget predicament. Last year LPC spent more than what we were budgeted. We’ve been spending at a higher rate than budget for the last several years. Money was not spent frivolously, just not enough money, and this year there is even less money.  Projected expenses were well over budget: initially by $1.8 million, got it down to $1.1 million. Funds were transferred in from additional revenue coming in such as facilities rental ($30,000-$40,000). The amount over became about $600,000 by mid-June.  Additional bookstore money offset it and additional journal entries, more revenue from non-resident tuition than experienced previously. The district gave $250,000 to make ends meet. The amounts sound contrived but there was a lot of work in getting it accomplished. District did chip in and he does not know specifically where the money came from. Dr. Pollard negotiations with Dr. Joel Kinnamon in May thought he would pay for an  interim president would have cost LPC between $180,000-$250,000 but the district helped us in 2009-10 instead of giving us money in 2010-2011 academic year. Ending budget for 2009-2010 was zero.

2010-11 reported plan for generating operating expenses money for this year: allocation model, revenue from state get allocation based on enrollment, faculty FTEF and enrollment obligations, classified positions, District estimated savings from deferred costs from the positions, rest of district money goes to M&O, LPC, Chabot allocated based on percentages; fixed for District and M&O but for us moving target somewhere in the 30’s based on enrollment between two colleges. District numbers keep changing. At one point $87,000 was going to be allocated to LPC for operating expenses. Discretionary funds include community education $200,000 plus salary contractual predominantly contractual, wouldn’t cover costs. When the budget was still going through development, student insurance information found revenue going up and down. When faculty left in May $372,000 was available in the allocation model to support operating expenses. Analysis was not enough to support GM contract. There was nothing to allocate to instruction. Dr. Pollard discussed the matter with Dr. Joel Kinnamon. A total of $1,047,000 was identified, of which the GM contract and community education were included.  The sources of this amount included the funds through the allocation model, plus $336,000 from vacant classified positions and related benefits, and $400,000 one-time funds held by the Foundation.  Dr. Joel Kinnamon validated our financial situation over the summer. Good interaction with chancellor and good experience for everyone. LPC has never budgeted for release time and may contribute to why we have overspent. $300,000 for release time has been added to the budget per Joel Kinnamon’s recommendation. $404,000 has been allocated to all of the departments compared to $1.25 million in prior years. Departments have been allocated only 22 percent of what they had last year to get everyone going for July 1st. As an example, Bob says there no money to cover the security agreement for the cost of the alarm in the library - only 3 months are covered. Dr. Lease has a good business background and has been a very good advocate, he asks good questions. Dr. Pollard was told to fill the faculty positions. Haven’t started recruitment, Joel suggested to move open faculty positions to operating expenses. The question is how does it accommodate the faculty obligation numbers (FON). Know total dollars but don’t know obligations against faculty positions. In our analysis of funding, we need to determine how many adjuncts may be assigned to (as an example) Ken Ross’ position and the money is used to pay the adjuncts. They are looking for the net amount. Other vacancies since July, Layne Jensen's is an example. Each VP is looking at fixed costs in their area, then instructional areas. Next year there will be no funds available from Foundation. More discussions with DBSG will be done.  In view of our commitment to Measure B taxpayers, funds need to be identified to open the CDC building. There is an issue if funding to the College is made at only 35 percent on dollar; we will never get to the amount we need to fully support our build-out.

Discussion:

Jane McCoy: Bob Kratochvil has done a great job and appreciated all his hard work. She thought community education was self supporting. Bob Kratochvil response: Revenue $200,000 and has to be included in expenses, contract obligations. Have to account for the cost in the budget.

Jane McCoy: Do we give international students a higher priority in registration? Michael Schwarz response to: No.
Jane McCoy: Outrage over the financial situation and colored strategic document distributed at Convocation. Lame use of money. Bob Kratochvil: the document did not have to be so pretty but it was funded out of the Foundation. The cost is unknown. Jane McCoy’s: this does not follow the “Student’s first” philosophy.
Sara Thompson: The only reason LPC is at bare bones operationally is because the Foundation contributed $400,000 and Ted Kaye did a phenomenal job fundraising. We will not have these funds next year. The Board never sees this and leads to discrediting LPC when the Board only sees the end number. Bob Kratochvil responded Board didn’t understand what Sara Thompson was talking about. We are in a different place now because of that interaction. Chabot has less money than last year. Almost $800,000 increased step, expenses going up. District wide – how can we stop squeeze in benefit discussion. There is no new benefit discussion scheduled.

Rajeev Chopra: Structural deficit – only salaries and benefits expenses more than we bring in. For District 95 percent budget is fixed cutting part-time is not a solution. Board needs to recognize we need more money – few million dollars.

Elena Cole was surprised at the number of positions Chabot filled and is wondering how open Chabot is about their expenses. LPC sacrificed our faculty positions. Bob Kratochvil’s response: if Chabot didn’t fill positions there would be flack about not filling positions. If they saved money and the ground rules changing. Chabot had the most number of retirements and did not fill all of the faculty positions that it had open.Going back three years doing cuts may not be said of the District and Chabot. We’re looking at structural changes. It’s a struggle to see how are we supposed to pay. One example, $75,000 for A&R credit card usage. Bank charged us $75,000 from the $400,000 of our total available to allocate to the departments, we did not have much money left.
Craig Kutil: Is District taking a cut? Bob D’Elena responded District said they did not fill a position two years ago – so No District did not make any cuts.

Jane McCoy – Asked chancellor No cuts made at district level. Have to use debit card. Chabot had a lot more retirements. Fine – amount paid to faculty.

Sarah Thompson – we are constrained by board dictate to not eliminate full-time faculty positions so part-time or hourly employees have to be cut. District has no part-time faculty positions. We know nothing about the district budget. We have 13 administrators, District and Chabot have 23 administrators each. Cost of District becomes a grave concern.
Rina Santos: how many adjunct classes were cut? How are they funded: Bob Kratochvil replied $72,000 to replace full time faculty position. How much is the adjunct paid $40,000 plus benefits related to the budget, approximately $300,000 cost of adjuncts. 
Rajeev Chopra: Full-time/part-time is there an average number? Bob Kratochvil replied: based on hours to hit total FTEF.

Justin Garoupa: More sense two different allocation plans; do costs automatically go up for District? Bob Kratochvil replied District costs should not go up except for utilities and insurance. He doesn’t know of a tie to students. There should be prioritization of cuts versus across the board. Why didn’t District cover whole thing?

Adeliza Flores: Is full-time ratio 95/96 percent of budget same district. District is 82-85 percent for full-time salaries, in addition costs for utilities; non-personnel/legal fees/advice for agreements/insurance. 
Greg Daubenmire: Comcast.net cost saving and district keeps money, WAMU paid out. Bob Kratochvil replied operating expenses paid out of contract education.

Rina Santos: allocation model/time line/classified increased to make up difference. Bob Kratochvil replied FTES on annual basis. Summer session FTES was down. Fall is okay and looks like it is on target.  Productivity higher because faculty taking more students. Jane McCoy: Class size is contractual, faculty can choose to add additional students but they don’t have to.
Deborah Bauer: Do we have prediction of shrinkage of classes – where does it stop? Bob Kratochvil replied two committees DBSG and enrollment management: more students, how does it affect quality. Jane McCoy: not many take on more students because they are not getting paid for the extra enrollment.

Melissa Korber: Changing allocation model may not help. Is that true? Bob Kratochvil: lots of things are related, if six new positions for the new buildings are needed, this should be priority faculty off the top and should fund ECD position. What’s our spending of money and doing it well? Answer is not clear. Bob Kratochvil is not looking at multi-dimensional mode.
5.0 DISCUSSION OLD BUSINESS

5.1 The budget crisis and the Senate role – see discussion above

6.0 DISCUSSION –NEW BUSINESS

6.1 The agenda for the 2010-2011 academic year. (30 minutes)

The E-Board has outlined our priorities for the year: 

a) Address Accreditation District and College Recommendation #2 – which recommends completion of an evaluation of the allocation model. Given LPC’s fiscal crisis, this evaluation takes top priority.

b) Support the completion of the 3 year budget data analysis of the District Budget Study Group

c) Come to mutual agreement on the updating of Board Policy re: budget and allocation.

d) Come to mutual agreement on the updating the Board Policy re: free speech. The Faculty Association has suggested an MOU and I’m confident the Senate will approve it. 

e) Come to mutual agreement on the Board Policy re: the faculty hiring process.

f) Participate in the hiring process of our new College President.

g) Participate in the construction of the new Program Review/ Institutional Effectiveness/ Hiring Prioritization processes.

h) Create a new Senate Board position: “Legislative Liaison”.
Sarah Thompson reported the priorities for this year (see above). There are different aspects:


Budget crisis makes funding our top priority. Bob D’Elena is waiting for the budget numbers from District. There has been no response except that they received Bob’s email. Have to look at District roles to see how they are defined. This is an accreditation mandate.

Need to come to a mutual agreement of guiding principles of the allocation model with district

Update Board policy on freedom of speech. FA says to negotiate with the District. Melissa Korber and Sarah Thompson will be on committee.

Board policy for faculty hiring process started discussions. Kathy Kelly, the academic senate president from Chabot College is in charge, no names from administration.

There is a lot going on in the legislature. There is too much local stuff going on to have an understanding of all the state legislature. Whole campus will be able to use this person. Require changing the constitution. There may be other items to change on constitution. Try to have done by March to have the faculty vote on the changes. Craig Kutil: increase representation by divisions on Senate. Change some of the things in the constitution and move them to the by-laws. The by-laws can be changed by Senate.
Feedback is welcome on the priorities.

Greg Daubenmire: Ratio in constitution for number of senators per division. Craig Kutil: in constitution. Adeliza Flores – trouble with tie-breaking.

Rajeev Chopra: trouble with administrative support – how to fund it. Sarah Thompson: statewide committees covered by ASCCC. ASCCC pays costs of travel and time.

Greg Daubenmire: Issue of equivalency – minimum qualifications still a problem with funding. Sarah Thompson: continue to revisit.

Jane McCoy – had an agenda never did anything. High school students get space when regular students can’t.

Bob D’Elena – waitlist? Sarah Thompson: Chabot disappeared and LPC is ready. Chabot now has representatives. Chabot wants another presentation. Jeremiah Bodmar and Nan Ho LPC representatives – Jeannie takes out. Jane McCoy volunteers to be pilot.
Michael Schwarz – transfer degree – what do we need to do. Sarah Thompson: nothing we can do, must be a no cost bill or supplement costs our self – Chancellor Scott promised we wouldn’t ask for money.

Deborah Bauer: are we waiting for Chabot waitlist? Sarah Thompson: Yes – joint decision (district wide). Chabot was unorganized.

7.0 GOOD OF THE ORDER

7.1 Announcements

Jane McCoy’s division had unanimous disagreement and criticism of the value of convocation’s morning meeting. Worst ever, Joel Kinnamon should not read to us when he can’t pronounce names – very poor. Board minutes – what can they think – they liked convocation.

Rajeev Chopra: used to be a convocation committee – add it back to decide what’s in it.

Bob D’Elena: Senate members have not been updated and would like list updated for next meeting.
7.2 20010/11 Meetings – Second and Fourth Wednesdays – Next Meeting: September 8, 2010

7.3 Adjournment: Bob D’Elena move to adjourn and Craig Kutil seconds at 4:25 pm.
ACADEMIC/FACULTY SENATE ROSTER

Arts and Communication……………………………………………Elena Cole, Melissa Korber, Marty Nash
Business, Computing, Applied Technology. Social Science ..… Rajeev Chopra, Jane McCoy

Mathematics, Science, Engineering, & Public Safety…………… Dale Boerker, Adeliza Flores, Greg Daubenmire
Physical Education/Health & Wellness……………………………

Counseling……………………………………………………………
Adjuncts……………………………………………………………… Deborah Bauer 

Executive Officers:

Senate President: Sarah Thompson; Senate Vice President: Craig Kutil; Senate Secretary: Tina Inzerilla; Senate Treasurer: Bob D’Elena; Senate Administrative Assistant: Chris Armson
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