LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING

Room 1603, Building 1600

December 8, 2010, 2:30 p.m.

Attendees: 
1.0 GENERAL BUSINESS (10 minutes)

1.1 Call to Order/Quorum CTO—Chair Sarah Thompson at 2:33 p.m.

1.2 Approval of Agenda

MSC to reorder agenda to begin with New Business 6.1 SB1440 and SB 1143 Recommendations to accommodate schedule of guest, Interim Vice President of Student Services, Jeff Baker.
1.3 Approval of Minutes of November 10, 2010

Jane McCoy requested that the language of minutes, #4.1 be corrected to reflect that her comments in regard to faculty objection to the application of salary savings derived from faculty who have taken the SERP toward hiring the CDC Director not be attributed to the Faculty Association, but to faculty who have taken the SERP.
MSC to approve Minutes of November 10, 2010 as amended.
1.4 Public Comments
 None
6.1 SB1440 and SB 1143 (drawn forward)
(Handout, Sarah Thompson Presentation to Board of Trustees December 1, 2010—presentation to Board was focused on first portion only of handout)
Description of SB 1440 degrees (Thompson): Current degree pathways don’t give us priorities at CSU. 
But, if your business pathway is 60 units, with at least 18 units of business, it can now be designated as an SB 1440 degree, because it follows the law.  If it does not have these does not have these, it would not meet the law and the SB 1440 limits (Thompson)
(Baker) It is unclear what that “priority” is and because “local” definition is unclear, students would have the option to use the best tools: the degree from any catalog, can choose to use the old pathway, but if there is a certain level of priority conferred, students would be counseled to use the one that confers “priority.”  

(Thompson) Chabot does not offer some of the courses we offer here, and we do not offer some offered at Chabot, [but] as long as they are C-ID approved and recognized at some CSU as a lower-division course, they qualify for the SB 1440 pathway.

(Floor): Do we have numbers for the programs that would benefit the most  from having [SB 1440] transfer degrees right away. (Baker) We can get [those numbers]. Consider the benefits: if students want to go to CSU, this will streamline the transfer as they can follow [a path] that transfers. (Schwarz): This would benefit the Cal State bound students the most.
(McCoy) We will be offering fewer classes by the time this is to be implemented. There is going to be a substantially increased need for support in Student Services. How will that be done? (Baker) It won’t require appreciably more counseling services; the key tool is around the priority number and SEP. We base our prioritization number  on the number of units and completion of SEP, but there needs to be a different way of assigning priority number so that students can get to the classes they need [from the beginning]. Their information would be built into Degree Works to support our student needs, but eventually they would need to get to a counselor. (McCoy) [I’d suggest] that when we go to Degree Works, students have some sort of video training on how to use it. (Baker) That’s a great idea; this year the counseling faculty are focusing on how to serve more students with fewer resources. [A Degree Works tutorial] is a great idea.

(Flores) [We’re hearing “lower division.” E.g., Organic Chemistry is considered upper division [at some transfer institutions] but it is accepted as both upper-and lower-division. Which is going to be good for the students? (Thompson) That’s why it would be important for one of our chemistry faculty to be involved in the C-ID because that is where it is going to be determined.

(Schwarz) The counseling faculty are planning Mega Day. (Baker) That tells them to get their classes early for fall; students do not want Expo. (Floor) What is the motivaton to come to Mega Day? (Baker) Students will come because they need the support.
(Floor) How will you restructure “prioritization”? (Baker) There will be a committee comprising representatives of the Chabot Matriculation Committee and LPC counseling faculty here, primarily those involved in Early Admission. We don’t want  a barrier to prevent our students from getting access to the courses they need (currently the higher priorities go to those who do SEPs(. We don’t want the requirement [to do SEP] to hurt, but we may not want it to go away entirely. (Floor) If we are going to have a new prioritization, how will the faculty be able to decide whether a student is to get a class or not? (Thompson) Hopefully the wait list will be in place by then. [This will require] Academic faculty to work with student services. This is already being done, e.g., the English faculty have asked for counselors to come to English classes. Counselors have come to ENG 104 and ENG 100A to do abbreviated SEPs. [Group work, embedded counseling] is “better than nothing” and “not a bad way” to get extra information. (McCoy) I don’t get through my entire curriculum as it is; taking class time for counseling is not an answer.
(Student Representative) At some schools they have a mentoring program, using students that have more experience in the field. (Thompson) Student mentors are really excited in September and October, but disappear in November because that is the time they need to devote to their own studies. If the Student Senate could put that on your agenda, to figure out a way to address that. How would you handle that? 

(Floor) Enrollment Management [has been mentioned]. The numbers have not yet been finalized for Fall 2011. For specific programs planning to make adjustments, these numbers ought to be connected to Enrollment Management as quickly as possible.

(Thompson) [Embedded counseling] is a [creative solution]. [Use of embedded counseling] should be tied to the outcomes of a course. For some courses it would be inappropriate to the outcomes, but in some classes it would be appropriate for this to happen. We have to be protective of our students and our outcomes, but at this time we are in a bit of a crisis mode. The other thing is that students have us “as a community working for them.” Where we have a possibility in play, we can encourage ourselves to be aware of this. We [can work and] talk with counseling, who are under “horrible pressure.” (Chopra) The counselor coming to see what we offer [in business] has increased SEPs and is “one way out.” (Bauer) Some type of “scaffolding” to support the students [could be created] to put in place for November. (Baker) Student Government has developed a subcommittee to look at multiple methodologies, technologies (not just Degree Works). Students are giving  feedback about “this is what we are looking for.”  [Student Government and Student Services are reviewing] the full spectrum, Financial Aid, Counseling, etc.  on how better to serve students.

(Thompson) ACTION PLAN: Take the handout and information from this discussion back to the divisions. Otherwise, since there were no items that caused a great deal of concern (although they may in the future cause concern), we’ll go ahead and let the Curriculum Com continue on their creation of processes for the fall. I’ll contact Tom Orf to see about setting up some joint meetings to learn what his ideas are. Andrea Alvarado, as [our representative to C-ID) is ready to go. I’ll continue to email faculty updates on the C-ID process. I will inform and update the Institutional Effectiveness Committee on assessment measures, and Jeff and I are going to Chancellor’s Council to update them. 

2.0 ACTION ITEMS 
None
3.0 CONSENT ITEMS 


None
4.0 REPORTS 

4.1 Curriculum Committee 
Not reporting today.
4.2 SLO Committee 
Ongoing; going through surveys.
4.3 BaSK Committee 
Meeting at this time.
4.4 DE Committee 
Ongoing discussion re: Blackboard update. 
4.5 Program Review Committee 
(Cole) We presented [an extensive report] at the December Town Meeting. Validation will soon be finished, and feedback given to the writers of the Program Review. They will have an opportunity to review with the writers of the Validation reports and revisions are due February 14.
4.6 CEMC 
No Report
4.7 Faculty Association 
(McCoy) The FA has filed an unfair labor practice suit against the District based on the District abridgement of FA rights to represent faculty (no details can be given).
4.8 Student Senate 
Student Senate: Students are getting ready for finals. Plans to attend a concert at UC Berkley. The Legislation Committee is going through the Free Speech policy reading from student point of view. 

4.9 Treasurer 
No report in absence of treasurer.
4.10 President (20 minutes) 
District and College Committees

[I want] to reiterate or re-explain what the Chancellor hinted at at the Town Meeting; [it was] not absolutely clear. What happened is that the bond money that was invested and which earned $56M or $57M  interest, was used to purchase the Dublin Professional Center. (Floor) Isn’t that illegal? (Thompson) Now it is, but then it was all right. The District has looked at the expected shortfalls, estimated to be $1.7M this year, and $3.1M next year (it may be more; they are usually conservative in their estimates), and the District has decided to utilize this capital fund to buy into credit revenue generating facilities, to “buy business” that will generate revenues for the colleges.  [Las Positas College] lost the Dublin Professional Center. In addition to the OSHA Training Center, the District has rented 50% of the space, which will, right now, bring in $600,000 per year. That $600,000 is unrestricted (District has used restricted money to do something that is unrestricted. That is either a brilliant move on their part, or, on the other hand, means that we are moving towards an era where colleges buy properties to generate revenue to supplement decreases in state funding—that, in some ways, is a completely new era. In terms of the returns, it will help out the deficiencies, but how much district energy is going to be used to sustain these projects is unclear. We are not the only district that is entering  into these interesting arrangements. When I took the Chancellor to task that none of this had been announced [so that the colleges could respond], he has promised to be more transparent, more information, write longer reports; we will have some explanation of why this is happening. Unfortunately, because of the nature of the District getting into legal contracts, there is no way for us to find out ahead of time. They have the legal rights to do that; we have the right to say that this is not the way we want the district to go, but we have no way to enter into the process. What has happened is that the district is taking ownership of their “horrible communication” on this; our objections resonated greatly. The Chancellor and administrators were extremely worried about how unhappily we responded to that. The Chancellor came to our town meeting at our request. There is a section on the agenda for you to comment on anything I am saying right now. 

DBSG: DBSG is still “lots of fun.” We are looking at the first policy proposal coming out of the group. I asked several pointed questions about what happened to our budget last year. Lorenzo [Legaspi] claimed that all of our [centers] were affected equally last year. I asked how the estimates grew, from $52,000 at first to more than $1.7 million, and where did the $1.7 go. [I was told] it went to increased classified costs, but classified costs have not gone up [benefit costs may have increased]. [I asked whether] it was because of inefficiency [at the colleges]. [District] backed off from that. It was a lively committee meeting.
DCC: I attended my first DCC meeting last Friday. We will let LaVaughn (Hart, Curriculum Chair) and Jeremiah (Bodnar, Vice Chair) handle that committee. Discussion was SB 1440. Some concerns expressed by Chabot were merited; some involve local degrees they have created.  They are not in a position to move ahead with us, so we will move ahead. The [bigger issue] is the Chabaot faculty insistent on aligning the courses. I have already told them that our faculty are not supportive of that, but that’s what Chabot would like to do. Their definition of alignment is to “make them all exactly the same.”
Board of Trustees: Barbara Mertes new Board of Trustees Chairwoman (New President of the Board).
Flex Day: A planning session has been held. March 31 will be on “assessment.” We came to agreement that there will be a morning presentation by Greg Stroud on telling stories with high level and program level data. There will be a series of workshops. Faculty can choose one workshop to attend that morning on, e.g., SLO (LaVaughn and I are working with English faculty); a Prerequisite workshop on having content-level prerequisites in a course and the Title 5 changes expected in January for external-level prerequisites. English and Math faculty will be available to work with us. The entire afternoon will be dedicated to discipline work. Hopefully make everyone feel like it is a productive day.

Adjunct Faculty Awards:  I recommend that we nominate Deborah Bauer for each one of these: the Stanback-Stroud Diversity Award, the part-time faculty scholarship to the Bakersfield Institute, and a scholarship to the Success Institute in San Diego, based on the contributions she has made over the years. 
Two other things:

Counseling Staff: I’m glad you have brought up today how over-tasked our counseling staff are. Their work load is not going to lighten in the spring; It will probably intensify. We will probably get more bad news about funding. I would like to propose that non-counseling faculty, along with President Lease and Chancellor Kinnamon, treat the counselors to appetizers and drinks at Beeb;s 4:00 this coming Monday (Mr. Baker checked their schedules and selected this date as most appropriate). This is a symbolic gesture to say we know how hard the last semester has been. Your contribution won’t be huge (maybe $5). The Chancellor has said he is coming, but I can always cancel if you think this is a terrible idea. 
Another appreciation statement:  We started off this semester “pretty rough.” We had some wonderful people taking minutes for us, but we are so, so grateful to have Chris back. We wanted to make sure she knew our appreciation for her. So, thank you so much for coming back to us. She could have said, “no.” 

4.11 Faculty Hiring Ad Hoc Committee 
No report
4.12 Hiring Prioritization Committee :

(Korber and Thompson)The position requests have been postponed to Spring Semester. The process was approved in Academic Senate last year, and there will be a “dry run” in the spring to see how it works. The group who met today (Morrissey, Korber, Carbone, Division Deans, Luster) did not elect a chair. There are only faculty representing three divisions, and you may wish to make sure you have someone there. There is equal opportunity to be chair. This meeting was facilitated by Pam Luster. The agenda was to be sure that everyone understood the process. There was a question specifically about the Biology position, which has been ranked for several years, but not hired; would that position need to be reranked? As that is unclear, the committee will direct that question to President Lease. If you have any feedback, there will be equal opportunity to be chair. Pam Luster facilitated the meeting. Understood the process. Was a question aspeciafic ally about the Biology position, would that have to be reranked. That was unclear. They are going to direct that to the president. If we have any feedback here,  we can give that feedbac k to the committee. Every year, according to the process, you reapply and your request “goes back into the hopper.” Although we thought we would not revise the current form, we did revise it, and very quickly. We decided to look over 6 semesters, which shows more of a picture of what is going on. We discussed at length howwe are going to deal with the unfilled SERP retirement positions; we changed the wording on that to clarify the impact on the [disciplines so affected].  We deleted references to Educational Master Plan and cluster goals and inserted that Program Review forms could be “cut and pasted in,” as well as other planning processes and feedback you may choose to include. As I had to leave for the Senate meeting, [I cannot comment further]. Pam Luster is going to put the forms together, format them, and bring them back to us to approve. It is a mutual agreement form. ACTION: When the form is received from the Vice President’s office, it will be distributed to the faculty for review and approval by the Senate. (Floor) I’ve used the [current] form multiple times; the changes you have described are entirely appropriate.
5.0 DISCUSSION OLD BUSINESS


5.1 District Free Speech Policy--Tabled
5.2 Senate Funds –Tabled; absence of Treassurer
6.0 DISCUSSION –NEW BUSINESS

6.2 AS Paper: Student Success: The Case for Establishing Prerequisites Through Content Review (10 minutes)
(Thompson) ACTION: Email paper to all senators to share with division faculty (division meetings next week). PLAN: Workshop at the next Flex Day to educate faculty on this and imminent Title 5 changes, impact of implementation of SB 1440 and SB 1143, probability of moving to some kind of performance-based funding in the next 14-18 months. COMMENT: On SB 1143, it seems as if this should have been done a long time ago (Floor). But, now, the Board of Governors has given the nod [of support] to the Academic Senate (Thompson).

6.3 DBSG Policy on the Annual Budget
(Thompson, regarding handout):  This is the first part of the Board Policy on the annual budget; it explains the structure—overview of the annual budget; goes through the operation (procedures); the last part is the actual Allocation Model, including the [purview, role, power] of DBSG. This was largely written by President Lease and me (shares the vision [of LPC faculty]), and reviewed with Chabot over the summer. It has been approved by the DBSG Subcommittee and is being taken back to all constituency groups. This is a mutually agreed upon item, and only the  Chancellor and the Senates can make this happen. 
ACTION (for Senators): Study draft; take it to division faculty. Changes highlighted (what is different); [President Lease] and I inserted planning processes, including Program Review and SLOs, to drive the budget (that is not in the original policy; it was backward). In addition to planning, the language recognizes “participatory governance,” and contributions from all constituent groups. It includes legal requirements, i.e., the level it must be set at and follow-up from the Accounting Manual; the Chancellor presents the budget. [Draft policy] places students and services to students as highest form of priority; and uses the Accreditation language about “assessment” and “continual improvement.”  
ACTION PLAN (for President Lease and President Thompson): Writing the “operations” part, the second part which addresses, How will we implement? How will participatory governance be met? How will students be considered first? How will we make appropriate changes?
6.4 Response to President’s Report 
(Question) How much is left of the $56M; (Thompson) $47M still left. They cannot disclose publicly whether that money is being targeted or not. I told [Chancellor] it would be a very nice gesture to [give some indication] of how they are planning to use this money. They are looking into other ways the colleges can use this money and they have some other ideas about generating revenue, but they are not planning to backfill. The district has been borrowing from the Bond for cash-flow purchases. If we have this much money left, we should be able to borrow money at the college. There are legal ways to handle this and help the college. (Question) Is the district saying there is inefficiency at the college in running our budget? (Thompson) We have a shortfall. (Chopra) If we have this much money left, itt’s completely legal to borrow money as a college as long as have a contract to pay back with interest. We are fortunate to have a large sum of money; we could borrow it at interest and pay it back over years, when times become better. 
(Question) Do they think the Allocation Model was in error when they reported the shortfall? (Thompson ) How money gets allocated in the district as a whole is not just through the allocation model. The first thing they do is take the faculty salaries (not benefits) off the top. Then they apportion this money (they call it discretionary funds). Dave Fouquet has asked how they determine what a discretionary fund is. Whatever they have determined it is, the district and M&O receive “a huge chunk. The rest gets allocated ated through the model . Out of the entire district budget, we allocate only about $12 M so, essentially, we are all battling over $12M, which also pays for classified and the 4s, 5s, and 6s. We should be looking at a number more like $118 M. Is the Allocation Model broken? Absolutely. And it is convoluted. In terms of revenues, we get to keep some, but not all. The district gets to keep all its revenue and can generate revenue. LPC and Chabot share the remainder. The colleges are concerned. Parking fines are taken here, but they are shared revenues with district and M&O. Also, the district decided that Chabot should receive more money for its faculty FTE than LPC because they determined that Chabot faculty were “more senior” than LPC. The movement to change the model will move forward in the spring. We have studied the model long enough; we know enough about the model; now it’s time to move forward on it. One Board Policy charges us with the Allocation Model and setting the reserves; another Board Policy says we are charged with all things financial. This is confusing.
We are rewriting Board Policy to redefine the purview of this group.

(Chopra) Other colleges in the Bay Area do not receive a budget handed down by the district. They are actually developing the model with them.

(McCoy) District is everything but transparent. Information you request, especially if it has anything to do with line items or money, is held very close to the chest. With the Allocation Model, unless [the Chancellor] is convinced that it is broken, there is very little chance they will be changed.  (Thompson) Board Policy indicates that these things will be taken to the Board, and the Board makes the decision. The Chancellor is seen on “equal ground” and does not have ultimate power. (Daubenmire) As regards the district, how is that going to affect getting money down to the colleges? (Thompson) If it goes to Board, that is when the entire faculty shows up. (McCoy, Chopra: comments summarized) At the Town Meeting, the Chancellor was asked about whether the district shared revenue with the colleges and about the district’s many streams of revenue, and the Chancellor completely sidestepped twice. (Daubenmire) As a follow-up, I cannot imagine they will cut back our funding, based on need But if we were to do that, we would venture into the realm of privatization—and we definitely don’t want to go there. (Question) Isn’t what they are doing speculative?  

(Cole)Also, regarding Flex Day: there will be a sign up on Flex day for follow-up coaching for SLOs.

(Thompson) The draft of the Board Policy on the Allocation Model gets submitted by subcommittee and then goes to the whole group. The DBSG can approve anything, but that doesn’t make it Board Policy. The Senates of both colleges will approve it. The Board will appoint Joel as their designee.  In other words, the Chancellor is really “the Board.” We can always disagree with their designate. Are there checks on that? The second part are the procedures we think it would take to be effective. The Policy Subcomittee is very large in membership, but few people show up. Chabot wasn’t there; rubrics for procedures need to be developed.[President Lease and I] did a lot of the work, and it is beneficial to us. We’ll be happy with it. Chabot liked it; they didn’t raise any red flags at the meeting. (Question)Will there be language to protect financial integrity? (Thompson) We are legally required to keep a 5% reserve at all times; that is language lifted right out of Ed Code. The challenge right now is that our reserve is being set by our Vice Chancellor. The question is who is the one who sets reserves? (Question) Will we get a chance to see the operational procedures? (Thompson) Yes. You should go carefully through the draft; these are the procedures and processes (broadbased and include the participation of the constituent groups) that should be approved every step of the way. There are checks and balances; service to students is established as priority; processes are identified (broadbased and include the participation of the constituent groups)…I can’t tell you how huge this is. The biggest challenge we are going to face right now is that we are in the process of planning this at the same time that we are allocating budget.  We don’t have a district-wide educational master plan that designates our long-term goals. The next huge discussion is how planning will drive budget. At the college we are not there yet, but we are much further ahead than district because we know how we are heading. We would get a huge bump for revenue from the state if we were at 10,000 FTES, but that would require that revenue be allocated to LPC to increase to 10,000…and that would mean that Chabot and District and M&O would have to give something up to have that happen. There is concern that Chabot might have such budget cuts that they would dip below 10,000, and it is considered essential that Chabot be maintained at 10,000 so that we don’t get an even bigger budget cut. It’s a planning strategy the district considers integral to allocation of resources.  (Comment from floor) What is perceived to be a transparency problem appears to be just bad management. What may be perceived as manipulation and conspiracy requires a level of management that just [doesn’t appear to be] there. I just have to add, thank you [for what you have done, the talent on this campus]. The district may not be resistant, but may just not know what to do. (Daubenmire) We are not privy to district plans. Because we are not privy to plans to purchase Union City, how will we know when that money will be gone? (Thompson) That’s an entirely different account. There is an end date on the interest they can earn in that account, and then they have to place that money in another account where they can earn no more than 1%. (Chopra) We should not be spending money if we are going to lose interest; it’s better to use interest than principal. This is a good plan, but, if next year we are going to go to a $1.5 loss, how will the district share ? As the chancellor said, we are in a new world, but in that world, these are the tough questions we must ask. Capital improvements can be done, but what is the plan for spending the interest money?

(Question from floor) It hasn’t been formally identified as a goal to get LPC to 10,000. That wouldn’t happen right now, but when we are talking about spending large amounts of money on buildings, are we talking about what this campus could service maximally?  There is a maximum capacity, and it is an actual number. If that is actually a district goal, can we reach that point if and when the state gives us that goal and the funding to serve that? Do we have the space and planning to handle that through building buildings and making capital improvements? Can we handle 10,000 students? (Korber) When these things come up, we need to demand explanation, as we have in this case.
 (Thompson) We are actually reaching the end time for this discussion. There will be reports coming back to us. I would like to have direction from this group on the counselor appreciation. If you approve, I need you to get the word out about the counselor appreciation Monday at Beeb’s and to solicit for donations. 
7.0 GOOD OF THE ORDER

7.1 Announcements

7.2 2010/11 Meetings – Second and Fourth Wednesdays – Next Meeting: January 26, 2011
7.3 Adjournment –Tape runs out at 95 minutes.
Notes by Martha Konrad
1

