
LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING
March 9, 2011

Room 4129, Mertes Arts Building 
Officers:    Sarah Thompson (President); Craig Kutil (Vice President); Tina Inzerilla (Secretary); Bob D’Elena (Treasurer)
Senators:  Deborah Bauer (Adjunct), Dale Boercker (MSEPS), Sherry Bogue (ASLPC), Rajeev Chopra (BCATSS), , Greg Daubenmire (MSEPS), Bob D’Elena (BCATSS), Adeliza Flores (MSEPS), Justin Garoupa (A&C), Melissa Korber (A&C), Jane McCoy (BCATSS), Michael Schwarz (Counseling), Geoff Smyth (PEHW)
Guests:      Toby Bielawski, Jason Craighead, Dyan Miller 

Absent:
      Elena Cole (A&C), Rina Santos (Adjunct)
1.0 GENERAL BUSINESS 

1.1 Call to Order/Quorum  

2:33 p.m. President Sarah Thompson
1.2 Approval of Agenda 
MSC (McCoy/Inzerilla) to approve agenda, 6.1 brought forward to accommodate guest presenter schedule.
1.3 Approval of Minutes of February 23, 2011.

Tabled.  Minutes of February 23 meeting will have to be constructed from notes taken by Ms. Flores. Both minutes of February 23, 2011 and March 9, 2011 will be on agenda at March23, 2011 meeting. 

1.4 Public Comments: None
6.1 New Business (Re-ordered): Proposal to change Physical Education department name to Kinesiology. 
Jason Craighead gave a brief justification for the proposal to change the Physical Education discipline name to Kinesiology.  Changing the name to Kinesiology acknowledges it as the academic discipline of the study of human movement, as generally titled in four-year colleges. Passage of SB1440 encourages that our curriculum be aligned with the CSU; we are in communication with CSU East Bay for alignment and are also in the process of creating an AA degree in Kinesiology that students will be able to follow in addition to the existing LPC certificates. This change would make the discipline name the same at LPC as at CSU East Bay.  The State Academic Senate has proposed that Kinesiology and Exercise Science majors be added to the list of disciplines, an additional impetus in that direction. 

Ms. Thompson informed Mr. Craighead that this would come back as an Action Item at the next Senate meeting. If passed at that time, Kinesiology will become the new designation of the Physical Education discipline.

Questions were invited. Ms. McCoy noted that the Academic Senate has not to date voted on the names of our disciplines. Mr. Craighead responded that he had been directed to bring the proposal here. Ms. McCoy acknowledged that, while, despite [division/discipline] reorganizations, this has never been brought here before, this appears to be a “good direction.” Mr. Daubenmire added that, as far as the [actual] curriculum, the [discipline rubric designation has been in the purview] of curriculum.
No further discussion. Ms. Thompson thanked Mr. Craighead and assured him that she would be in touch regarding future agenda.
2.0 ACTION ITEMS 
2.1 Parameters for the Senate Fund 
Moved (Kutil) and seconded (D’Elena) to approve the new parameters for the Senate funds. Mr. D’Elena distributed copies of the guidelines and reported that  the “top” remains as it has been; the two items discussed at a recent meeting were added in Part 3—the first, guidelines on funding  workshops and activities that deal with 10+1 and, the second, guidelines for funding Staff Appreciation. Mc McCoy remarked that in the past votes were done as a body; and she asked why, now, only the executive board would vote. Mr. D’Elena said he could not speak to the [full] history of the Senate funding process, but in the past there have been expenditures beyond the amounts collected. These guidelines will allow for transparency through reporting. 
Ms. McCoy recalled that there had been motions to approve [at Senate meetings]. Ms. Thompson stated that this specification had been on the last draft copy distributed for review and raised the concern that if the draft of the guidelines is reopened for restructuring and revoting, there will be a two-week delay.  
Mr. D’Elena also observed that, if the Senate makes an annual budget (see  6.3), E-Board approval would be considered a modification of an approved budget line, adding that it would never be appropriate for the Executive Board to spend more than is budgeted for something. [However] “it might be rational to think that if we spend less than what we designate” it could be by E-Board approval. Ms. Korber said it is her assumption that anything spent will be reported on, but agreed with Ms. McCoy that, in the past, the Senate [as a whole] has approved expenditures for scholarships “and for everything actually.” Mr. Chopra opined that if there is an approved budget and the E-Board can only spend money on what is approved anyway, [not having all expenditures approved by the Senate as a whole] would shorten the process, and there is reporting [at Senate meetings].
Vote on motion to approve “Parameters for Senate Fund”: 16 Yes, 1 No, 0 Abstention. Passed.
3.0 CONSENT ITEMS: None
4.0 REPORTS
4.1 Curriculum Committee: No report
4.2 SLO Committee: No report
4.3 BaSK Committee 
Ms. Everett presented a letter (attached as appendix) to the Senate from the Basic Skills Committee expressing concerns about the guidelines adopted for class reductions because, although Basic Skills continues as a primary mission of the California Community Colleges, no members of the Basic Skills Committee were involved in creating the guidelines, and they would have been willing and available to assist. The Basic Skills faculty in English, Mathematics, and ESL have worked with their deans to reduce their offerings, but it is critical that Basic Skills retain a high priority at Las Positas because under 30 percent of our students place into college-level Math and English. Without basic skills more than 70 percent of our students would not have a path to earn a degree or to transfer to a four-year institution.  The large numbers of underprepared students need our support. The Basic Skills Committee requests to work with the Academic Senate on matters relating to basic skills. 

Ms. Everett also reported that the first two basic skills roundtables scheduled on the 2nd Wednesday each month have been held. The first was a model for interdisciplinary instruction; the second was on the work of the English Department in the Faculty Inquiry Network. The third will focus on embedded counseling and supplemental instruction. The topic of the fourth is yet to be determined. 
Ms. Everett also reported that this year’s Basic Skills allocation has finally been finalized, and Las Positas has received, as expected, the $90K minimum allocation. Plans are for both institutional and practitioner projects in Counseling, Tutorial Center, Supplemental Instruction, and learning communities.  An email will be sent soon with proposals for another cycle of practitioner-based projects for this year. 
Ms. Thompson thanked Ms. Everett for her report.  She also reminded that the Senate had had an extremely long discussion about the course reduction models and process, but said she would be “more than happy to [explain] why we had to do” this the way we did. 
4.4 DE Committee: No report
4.5 Program Review Committee: No new report
4.6 CEMC: 
Ms. Thompson: CEMC approved the revised discipline plans at their March 4, 2011 meeting. Some concerns emerged about the process used to define the “first tier” and the “second tier” and the complexity of why certain disciplines were targeted. “They are partially, not totally resolved.”  Time permitting, this will be raised later in the agenda (5.4)
4.7 Faculty Association 

Ms. McCoy: The FA and district are in the midst of negotiations. Everybody is encouraged to come to the general meeting on March 30 “because there are some definite proposals the district is making particularly to benefits and things along those lines so it is important for faculty to be a part of those discussions.” The meeting is in the new 1300D building and will be at 3:00 p.m.
4.8 Student Senate
Ms. Bogue:  Today is the last day to sign up for the bus going to Sacramento on Monday, March 14. The first 50 students on the email list will get a free lunch and ride there and back. “We’ve made posters and signs to carry; we have little ones, big ones.” The ASLPC does not intend to repeat last year’s experience when they had to pay for many students who signed up but did not show up, so this year they have planned and reserved for 50 students. “I'm really looking forward to it and hoping that the act of the protest will get something done and [tuition] won't get raised to $66 a unit. We're hoping we can make some changes.” Ms. Bogue also thanked the Faculty Association for their $400 contribution for the bus.  

4.9 Treasurer 
Mr. D’Elena: The Treasurer’s Report details expenditures (amount and purpose) and includes a copy of the bank statement. He is still receiving money for faculty annual contribution and donations for staff appreciation. He—and the Senate— applauded Ms. Winger’s successful efforts in contacting adjunct faculty.  In addition to $513 collected at last Town Meeting for Staff Appreciation, more faculty payments have been received, primarily from adjunct faculty, and the final $40.96 owed by the President’s Office has been received. “I think with this kind of accounting we can always see where the money is going and where the money is coming from.”  He pointed out that to date this year $1095 of regular faculty payments has been collected in comparison with $912 last year so the trend is up. This year for staff appreciation $628 has been collected so far compared to last year’s, and he believes “we're on a very good  pace to exceed last year's amount as well.”  Last year there was a very generous donation of $500 from Staff Development to help pay for it, which meant that no money had to be spent from Academic Senate treasury. The year before only $150 was received so $310 was spent from [Senate] treasury.  No amount or information from Staff Development has been received so far this year.
4.10 President’s Report 
Ms. Thompson: Last night’s Board meeting had been a “single issue meeting to outline the layoffs.” Only two of the 25 were at Las Positas: both classified positions that are currently vacant, reducing the impact significantly. There were nine classified and two administrators laid off at Chabot and eight at the District Office included three administrators.  There were an hour and 40 minutes of public comments and accusations of parliamentary violations. The Board voted to go ahead with the layoffs. [Trustee] Vecchiarelli, in opposition, had been late and missed the closed session; he requested that the Board go back into closed session, which the Board did, with only [Dr.] Cedillo opposed. After the Board had come out of closed session, they informed everyone that their vote stood and the layoffs would go forward. . 
On March 8 the Board of Governors approved new Title 5 language on prerequisites so the Faculty Spring Flex Day will not be in preparation for Title 5 changes, but in reaction to Title 5 changes. The statewide Academic Senate has come out with a white paper on implementing content review which is to be voted on at the Spring Plenary Session. If approved, it will be the official guideline. We will have opportunity to review before it is voted on in April, but there is little likelihood of its not passing. 
Chancellor’s Council received a new draft of the Free Speech Policy (still no electronic copy for distribution). The electronic copy is being sent to the FA lawyer; and Academic Senate, along with the rest of the Chancellor’s Council, plans to wait for the FA response. [Ms. Lofft] believes it can be completed and implemented by the end of the year.
[Governor] Brown does not believe he has the votes needed to put the tax extension on the June ballot “unless there were a miracle, but he does not anticipate that.” It appears that the district’s decision to cut by $10.3 or $10.4M is the right number. 

Spring Academic Senate resolutions are out and should be taken back to divisions.  Take these back to your divisions. Some have to do with SB1440; new disciplines are being proposed in response to 1440—that is not to say they will all be passed. One potential impact of 9.08 may be that colleges should not rush forward with accelerated Basic Skills. There are also issues in the Arts, PE, and other things that have been discussion topics here. Ms. Thompson will attend the area meeting on March 25 and will take any feedback she receives from Las Positas. There is a scholarship available to attend Plenary. Mr. Bodnar will become Curriculum Chair 2011-13; he will attend the Curriculum Institute in July, sponsored by the Office of Academic Services.

Questions: 

Q: Mr. Daubenmire asked in which division the proposed Peace Studies discipline would reside.  A: Per Ms. McCoy, it will be a Social Science and with Political Science.
Q: Ms. McCoy clarified that if there is no one in a position, it is technically not a “layoff” but a “position elimination.” By that definition, Las Positas College had no layoffs. She asked how many layoffs at the District Office were “real.”  A: Per Ms. Thompson, Classified are listed by position and names can be related to position. Managers’ names can be found on Board (Public Record).
Q: Mr. D’Elena asked what was the violation of the Brown Act and what was the Board response?  A: The Board President [was perceived to be] not following procedure for public meetings. Young man yelling. Act of Civil Disobedience (group refusal to take the Pledge of Allegiance). Security present escorted the Board President out. 80 observers present. This may become a “pretty constant presence at Board meetings here on out until June.” 
Information, according to Mr. D’Elena, is that, even if [Governor] Brown does not at this time have the votes necessary to put the proposal on the June ballot, there may be another opportunity after the state Republican Party meeting, although the timeline would be significantly shortened.
4.11 Faculty Hiring Ad Hoc Committee 
4.12 Hiring Prioritization Committee
Ms. Korber: The committee met last week. One small change was made to the form, and the form was distributed last week to full-time faculty by the [Vice President’s office]. The completed forms are to be submitted to the dean by March 21. As there will be no division meetings in April, the deans are to facilitate the process, probably online; ranking is not done by divisions, but by the committee.  At the recent meeting the committee talked about their role and process and set a meeting for April 15 at 9 a.m. before the Olympics. “Despite the fact that we know we aren't going to hire, this is a real process…you never know what's going to happen.” The form and committee decisions will carry over to next year, when the process will be repeated. Ms. Korber encouraged all divisions to have representation at the important April 15 meeting when the actual prioritization will be done. 
4.13 Elections Ad Hoc Committee 
Mr. Kutil and Ms. Flores have sent out the announcement inviting nominations.
4.14 Staff Appreciation Ad Hoc Committee 
Ms. Korber: [Ms.] Keener has  joined the committee. There will be a meeting following this Senate meeting. May 11 has been selected as the date, but that has not been confirmed with Elite yet. “It’s looking very good; I’m very excited about what we have collected.” 
4.15 Constitutional Amendments Ad Hoc Committee. 
Mr. Kutil: A draft will be ready at next meeting.
4.16 DBSG: Report postponed to later in meeting, time permitting.
4.17 Waitlist AdHoc Committee 
Ms. McCoy: The Wait List is ready to be  introduced, and the next Town Meeting may be a good time to present it to the faculty.
5.0 DISCUSSION OLD BUSINESS

5.1 SB1440 Updates and Strategies:

Ms. Thompson: As the CSUs are being polled, San Diego State has rejected all three of discipline model curriculums (Speech Communication, Psychology, Sociology). Since this is a legal mandated, this has gone to the Chancellor for resolution because, if San Diego does not approve, they are out of compliance. [Governor] Brown has met with Chancellor Scott, and when he was told how well SB1440 agreement is moving forward, [the Governor] promised that within the next year the UC would be on board as well. Every department at every CSU and community college was invited to participate in the process.  The community colleges Academic Senate and the CSU Academic Senate do not have the authority to force the individual campuses  to participate so when San Diego chose not to participate, it is more a political statement about SB1440 itself than about any of the degrees, and they are saying that none of these majors are anything they offer. 
Mr. Schwarz speculated that the third semester of foreign language requirement for San Diego State majors may be problematic, especially if they are restricted in their upper-division units, and might compel them to declare the TMC’s incompatible with their majors. Also, they will be forced to admit their local students first; it appears that there are interesting times ahead.  Ms. Thompson predicted that resolution would be “top down.”
5.2 Campus Wide Morale Booster – Inter-Constituency Olympics 
Ms. Thompson: Team orientation was last week, although not well attended because it followed a lengthy Town Meeting. The athlete list is almost complete, with 17 faculty so far.  Most events, it has now been decided, will be publicized in advance—some are funny, like tricycle riding; some, more conventional, like volleyball—but “blind” with a blanket over the net so no one can see where the ball is coming from. Many different groups on campus are coming together to make this a great event: Scott [Miner] is making medals and a torch; Philip [Manwell] has volunteered the stagecraft crew for construction; Naked Magazine will design and make the logo; student clubs will sell concessions. Sponsorship forms are out and athletes are gathering [pledges]. “It looks like this is going to be a really fun event, even if somewhat unpredictable. The first public workout of the athletes will be before the FA meeting on March 30. “Bring your phones.”[ Ms. Thompson and Dr. Lease] will be approaching the Foundation to underwrite the event which will benefit “Students on the Move.” [Mr.] Craighead will be team captain and is going to set up a workout schedule. [Mr.] Chopra commended Ms. Thompson for “this wonderful idea and for bringing it together.”


Ms. Korber took the opportunity to remind senators to continue collection for Staff Appreciation.


Mr. Smyth encouraged people to be inspired by the “running dean,” Dean Karnazes, who is running from Anaheim (Disneyland) to New York, nearly 3,000 miles in 75 days (over 50 miles a day).

5.3 Budget Update
Not given due to time restriction.
5.5 New Institutional Effectiveness Model, Cycle, and Timeline 
Ms. Thompson:  Everyone has received a copy. “The simple explanation is that this is how we will collect and use data to engage in a cycle of continual institutional improvement. The more challenging explanation is that this process requires that we have a sense of how every dime is spent on this campus so that we are putting everything toward our college goals and priorities, but then deciding on the effectiveness of where the money is going, deciding if change has occurred--so we can stop spending on that and go on to another priority, or, if the goal has not been met yet, may need to encourage more funding sources to invest more money into that goal.”  Mr. Kutil asked about the analysis [to see whether the money is being effective]. Ms. Thompson explained that, if the retention rate cannot be used, [Dr. Machamer] and her assistant will need to track not only for immediate impact, but even “down the line.” However, because the Accreditation Committee is giving us only two years, not four,  in the near term we will be tracking “the little items like the effect of changing a textbook; was that a good idea?”  
This model requires that at the end of May all committees turn in their budget to [Mr. Kratochvil’s] office. Over the summer he and his staff will categorize the data, e.g., the Senate spent $200 on administrative support, $100 on a prerequisite workshop, and determine whether the expenditures meet a college goal? In the fall they will make a report. This process is called “The Brown Book” at CSU East Bay, and we are adopting [that terminology].  [Dr.] Machamer does the research report on how much we have improved; we evaluate, “Are we seeing an effect?” “Ideally, the two will be in sync. If they are not, the IEC will make recommendations. 
Mr. Chopra asked what money is being addressed, e.g., categoricals, General Fund, discretionary. Ms. Thompson responded that discretionary money would be only a fraction of college expenses. That is the importance of the big summer project, “The Brown Book” to look at the priorities and where the college has spent its money. Mr. Chopra expressed difficulty in understanding [the scope of the project and the dedication of staff time]. Ms. Thompson said that this being the first time and it being a “different process” of committees aligning their budgets with the Institutional Effectiveness goals, this may be too big a task for a committee that meets once a month. “This is why I recommend that [no part] of the process be etched in stone so that any part of the process that doesn’t work can be changed. in order to meet the requirement of being in a process of continuous improvement by 2012 we are going to have to have gone through at least once. 

Ms. Thompson recommended that the Senate take “one of those leaps of faith as this has been identified by [Mr. Kratochvil and Dr. Machamer] as our best bet.” There will be resources and tools to assist with this. Mr. Chopra reminded that Program Review data are now available. Ms. Korber said she thought the reason some questions and concerns are being expressed is that this applies a business model to education.  Mr. Chopra also asked whether other Brown Books can be obtained, but Ms. Thompson said that would be made more difficult by the fact that, “we were behind, and now we are ahead…there are colleges that have this kind of review, but they are not integrated like ours.” She asked Senators to take this back to their division as an action item and offered that [Dr. Machamer] could be invited to the divisions to explain.
6.0 DISCUSSION –NEW BUSINESS

6.1 Presentation on New Discipline name for Physical Education re-ordered to beginning of meeting. See page 1.
6.2 Presidential Search Outcome;  6.3 Focus board meeting. 
Ms. Thompson: It was hoped that announcement of the new Las Positas President would be brought to the Board meeting in early March. One candidate has accepted another presidency; three remain. 

It was asked whether there was any possibility that none of these would be selected and whether we might have to start over next year. Ms. McCoy remarked that “it’s happened before.” 

6.3 Making an Annual Budget for the Senate
Ms. Thompson: District and college reductions responding to the statewide reductions don’t “get us there yet.” Each center was directed by [the Chancellor] to create a primary, secondary, tertiary budget. The primary: just opens the door and allows the college to function; get students in, get classes, get out. The secondary: not a general need; some programs very important to the college but generally needed by special populations. The tertiary: wish we could keep, but know we can function without. All centers have done that, using the same format. The “cuts” will be made at a Chancellor’s Cabinet retreat. At the next DBSG meeting the results will be reported out. It looks as if we will retire the Allocation Model through a motion at the next DBSG meeting. We will then need to reach agreement on the budget process—including faculty as part of our 10 + 1; it is in our best interests to get this done before the end of this year and not push it into next year. Alternative models were suggested, e.g., presented by Ming Ho and Dave Fouquet, in which we take the 50% for instruction off the top, protect the 50% law—we are not sure whether the Board of Governors will take a punitive stance against the colleges, but in this financial crisis, that does not appear to be of great concern. There is also disagreement whether the is currently in violation of the 50% law, but the district is adamant that we are not in violation.
Mr. Garoupa: What if we are asked to make more cuts? Ms. Thompson: that would come to the elimination of services. And with no decision at the state, we are likely to go this route. It is important to have knowledgeable representatives on DBSG because if we are going to abandon the Allocation Model, we must have something in its place.

Mr. Daubenmire: From the Chancellor’s presentation, the numbers also do not appear to be definite. Ms. Thompson: Our administrative staff believe that we are looking at $1.5M higher, although we are not certain how much. Mr. Chopra: Have the primary and secondary been identified? Also unknown: Proposition 98. Mr. Daubenmire: Credit cards? Ms. Flores: replacement of retirees? 

Ms. Thompson: For the upcoming fiscal year, we will be budgeting looking at functions? How much does LPC need in its primary budget? How much does Chabot need in its primary budget? How much does District need? M&O? Then, moving on to the secondary budget and how much that can be cut. This level of analysis has never been done [in our district]. “I would argue that this would be the best budget doing this every year, but wedon't have the staff to do it…I think what we would be discussing is what kind of models we would be implementing next year. Because of the budget crisis, there is no budget now. 

Ms. Korber: Budget on the Class Schedule? 

Mr. Garoupa: Clarification that what is going to happen for next year is a “functioning” model, and next year we will be developing the model for the next year’s budgeting process? 

Ms. Korber asked for feedback to be brought back on three things: 

· Sending out postcards to tell students that the Class Schedule is online. Will students still come if they don’t get post cards (Yes. Therefore, this is not a primary issue)

· Producing fewer schedules (Mr. Schwarz reminded that we have already reduced from 100,000 to 10,000)

· What about getting advertising or using Facebook (Mr. Schwarz is studying the potential use of student buy in to institutional Facebook; there are also some issues with student buy in to The Zone)

Motion to table further discussion on 6.3 was tabled in order to provide time for 6.4
6.4 LAO Recommendation to Change the Funding Allocation for Basic Skills Courses 
Ms. Thompson: The recommendation that has come from the LAO regarding basic skills and course repeatability has the potential to be very impactful on education quality, but very attractive to legislators in terms of accounting and efficiency analysis and savings. Their proposal does not define basic skills as we do (we define as two levels below transfer level, whereas the LAO defines as one level below transfer) and they do not support that highly trained professionals are needed to teach basic skills. Their proposal is that these courses be farmed out to less highly educated faculty, e.g., high schools, or, if the community colleges choose to keep their highly trained professionals, those with master’s degrees or above,  teaching these classes, they would not fund at current levels and their salaries would need to be paid from the General Fund allocation. Our faculty has brought this up to the FA that this would have load implications on English, ESL, and Math, less so on English, but up to 50% on ESL because 4 of their 6 levels are pre-collegiate. A number of Math faculty at Chabot College agree that they should not be teaching basic skills, and, we would have to make the “politically uncomfortable argument that we teach basic sills better.” That would not be a comfortable argument in the alliance in California between the community colleges and the K-12s.
Discussion: 

Ms. Boercker: That is not true [in Math]; students “at the high school did better than the ones we taught.” 

Mr. Garoupa: in English the opposite is true. 

Mr. Daubenmire: Exit exams are taken in the sophomore year; “it’s not that they didn’t do a good job, but it’s been too long since they’ve taken it.” 

Ms. McCoy: “If [high schools] were doing a good job, students wouldn’t be in basic skills when they got here. But, from the FA perspective contracting out union work is verboten.” 

Mr. Garoupa: If students come to us with an academic need, it is not an effective solution, and [becomes] a barrier, if we farm [that need] out.  

Mr. Kutil observed this as a potentially divisive environment for faculty. 

Ms. Boercker commented that it is harder to teach basic algebra to a 20 year old than to teach calculus “because they have 20 years of learning wrong to undo; first they must be convinced that they are wrong and that they need to spend the time to undo the wrong things to get them right. If we farm that out, we still have the problem that it is very different to teach basic skills to adjust. 

Ms. Korber: It seems to be the budget causing a drastic change. We don’t have the power to change our basic system or to align ourselves differently with the high schools. And is not basic skills one of our primary missions? So there needs to be a recognition of that or we would need to change the whole system.
Ms. Thompson:  We get the end result of individual legislators who get upset with something that may have happened to someone in their family; they get support of other legislators and put through piecemeal legislation. SB1440 has good parts and “train wreck” parts in the attempt to “get us all on board.” “We need a really good sound bite” [to support our position]. Ms. Korber suggested working with “If a person gets through high school and hasn’t learned, it is harder to teach and harder to learn—not less.” 
Mr. Chopra: On a philosophical question, coming from a different schooling method where you have two chances to pass, “I have never understood: do they do what they are supposed to and then they come to college and are underprepared? How many are underprepared by their own behavior and not learning issues? Because to me that is their responsibility.” The ESL situation is understandable. Mr. Kutil responded that an attempt to answer that can be made, but “I don’t think you could answer that.” Parental pressure on high school teachers is great. Ms. Boercker said the situation is getting worse to parental pressure to teach algebra in 8th grade now. And this “sets up a cycle of failure.” Students also take their exit tests in sophomore year and say they will never take math again, but then they place into basic skills math at Las Positas.  Ms. McCoy added that there are many factors why students do or don’t learn—parents, socio-economic status—and generally it is not that they just don’t want to learn. Mr. Daubenmire spoke about the emphasis on calculator and on the symbolic, which also needs to be addressed. And Mr. Kutil added the issues of focus on the grade rather than the knowledge and the pressure to move on even if they are not ready. 
Ms. Boercker told how the math department has created a Pre-Algebra Course Review outline so that students can “go to the piece they don’t know” and then take the placement test and place in a higher level. That course is affected by the budget cuts. “There are ways to get creative and not teach so many sections of elementary algebra.”

Ms. Thompson: The LAO has focused on transfer and that CTE is very expensive. Budget impact would be “pretty tremendous” even if they were to adopt the Academic Senate model of two levels below. And it could create “different costs or a rookie wage scale.” It goes to our mission. Ms. Boercker noted that with the course reductions, most of the basic skills math classes are going to adjuncts, and they are not quite as available as full time faculty, have no office hours, etc.
Ms. Thompson recommended that LPC create a working group to write a response or an argument to this proposal. She asked that this be taken back to the divisions, especially to those who have basic skills as part of their discipline, recommending that the response be sent forward to the statewide Academic Senate and also to our Basic Skills Committee, as this is more of a policy issue.  It will be on the next agenda of the LAO.

7.0 GOOD OF THE ORDER

7.1 Announcements

7.2 2011 Meetings – Second and Fourth Wednesdays – Next Meeting: March 23, 2011
7.3 Adjournment MSC 4:36 p.m.
___________________________

APPENDIX: 

TO:
Las Positas College Academic Senate

FROM:
Las Positas College Basic Skills Committee

DATE:
February 2, 2011

Dear Senate,

On behalf of the Las Positas College Basic Skills Committee, I would like to remind the Senate that the Basic Skills Committee is available to the Senate to serve as a resource and point of contact for matters related to basic skills.

The Senate recently requested that several basic skills faculty provide criteria to be used in the Senate’s recommendations to the college regarding class reductions.  The Senate’s request raised concerns among basic skills faculty, who consequently felt that their programs, students, and jobs were at risk of being severely reduced or eliminated.  The Basic Skills Committee was not included in these requests but would have been willing to help facilitate dialogue and provide a context.

The Basic Skills Committee would like to dispel any concerns regarding the elimination of basic skills.  While class and program reductions are occurring at Las Positas College, like they are across the State, basic skills remains a primary mission of the community colleges, along with transfer and career technical education.  At Las Positas College, departments continue to work with their Division Deans to reduce class offerings as requested through the college enrollment management process.  

It is critical that basic skills remain a vital part of our institution’s mission.  Less than 30% of Las Positas College students place into college-level math or college-level English. Without a robust Basic Skills program at the college, over 70% of our students will have no path to completing a degree or transferring to a four-year university.  The large numbers of underprepared students, who walk through our open doors, need our support.

To help avoid future miscommunications, the Basic Skills Committee asks to work with the Senate in matters related to basic skills and the developmental needs of our students.

Thank you,

Lisa Everett

Chair, Las Positas College Basic Skills Committee

Las Positas College Academic Senate, March 9, 2011
Page 1

