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Dear Las Positas College Colleagues:
I begin my Fall 08 semester with gratitude.  I am so very grateful for the expertise and energy presented to our students in every classroom. I  am grateful for the new facilities that continue to take learning into the future.  I am grateful for a faculty who continue to dedicate themselves to the welfare of our students.  As Vice President of Academic Services I am grateful for all the gifts that you personally bring to this institution. 

Accomplishments
As I prepared for the Deans’ Retreat in July, I had the chance to ruminate on everything we have accomplished in this academic year. Attached is a summary of what I am calling the Instructional Highlights of our 07/08 year. You can see that we have been eminently successful in helping our students to realize their educational goals, and we have also continued to support the College as a quality learning institution. 
Programs and Opportunities
For this upcoming academic year we have even more abundant opportunities on the way. Our Program Review model, with all instructional planning integrated into one document, will be completed with the inclusion of the Curriculum Review spreadsheet.  Also, an additional funding opportunity for program review goals will be offered through the Office of Academic Services.  
Last Spring,disciplines received the “Funding/Budget Resources” chart [on Grapevine: Academic Services/Program Review/Forms] that gives information on every possible monetary allocation offered at the College along with each resource timeline and application process. Over this summer, the Office of Academic Services has developed a database for all program review goals which were written during the Spring 08 evaluation.  In September, each goal will go to the appropriate College committee so that institutional planning can include discipline goals. As a discipline you will receive notification of which committees received your goal(s) so that you can track planning processes at the discipline level as well.  
With the inclusion of Student Learning Outcomes planning, and Curriculum Review planning, by Fall 2009 the Program Review model will be fully integrated.  The major Program Review will occur every four years with yearly updates for potential continued resource allocation.  

This is also the year of Curriculum and Program Development.  With the new Curriculum Review Spreadsheet, disciplines will be able to decide on a timeline for possible revision of every course. The Office of Academic Services has been busily putting all electronic course outlines onto the curriculum Intranet/Grapevine site for faculty access.  For courses not completed electronically within the past 5 years, hard copies will be scanned onto the Grapevine site.  [Grapevine link:   http://www.laspositascollege.edu/courseOutlines/index. php].
To kick-start our efforts the Curriculum Committee, as a part of continued Staff Development, we will be hosting the first ever Curriculum Celebration to be held after Town Meeting on September 3rd.  This will be the event of the year and promises to be a wonderful opportunity to be treated to a round-robin of workshops designed to assist faculty in their course development endeavors, and to provide for some beginning dialogues on curriculum development, general education and the latest in technology mediated instructional design.  
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The College has disciplines looking at new program development as well. We will be spotlighting these new programs with semester updates via the Academic Services’ Accolades and Achievements newsletter.  
Finally, what has been affectionately termed Part Two of the State-Wide Title V Changes will be reviewed and changed this year. Notifications of changes that affect instruction will be disseminated at the Curriculum Committee meetings. Please look for a listing of these Part Two changes on the Academic Services and the Curriculum Committee Grapevine sites.
Basic Skills (The Learning Task Force) will be hosting a Learning Institute in October in collaboration with the Teaching and Learning Theme developed by the Staff Development Committee and Flex Day activities. The esteemed educator, author and speaker Vincent Tinto will spend two days with us as a part of our staff development training in developmental education.  Please look for flyers and emails soon on this outstanding event.   

Also, some possible outcomes of our College-wide learning initiatives include continued training offered in adult learning theory, theories and models for student success and retention, and learning communities and supplemental instruction. This is an exciting venture for the College that adds to the abundance of expertise the College presents to students as part of their educational journey and our continued commitment to professional development.
The College will be completing its Accreditation Self Study Draft in the upcoming months as well.  Once the self study is completed, the College will begin discussing the planning agendas we set for ourselves as an institution. 

With that in mind, please review the Outcomes set by the Office of Academic Services for this upcoming 08/09 year.  Our Academic Services Mission, Vision, Outcomes and Norms can be viewed on the Academic Services Grapevine site also [Grapevine/Academic Services/Mission, Vision, etc.]. 

We encourage you to look at what we are working on this year and we would be grateful for your feedback and your support. 

Campus Improvements for Future Learning

Our next two new buildings coming online will be our College Center for the Arts Complex and our Child Development Center. You can see the Las Positas Pool Complex is underway for a grand opening in summer of 09 (includes an adaptive physical education pool).  On a cool day please go beyond Building 2500 to see our newly completed soccer field as well. Even with the dust and fencing, it is thrilling to see a tangible visual outcome of all the hard work and planning that has gone into each and every facility project. Again, the changes in our campus look signify the abundance of educational opportunity and future learning here at the campus. 
Welcome:  New Faculty and Deans

In that light, we have we have nine new full-time faculty joining us this Fall. This represents a combination of new permanent hires for the college as well as our sabbatical hires. Please join me in welcoming Howard Blumenfeld (Math), Elizabeth Hopkins (Health), Tracy Jovien (Speech), Ruchira Majumdar (Math), Ashley McHale (Math), Nolan O'Brien (Mass Communications), Robin Roy ( Psychology), Colin Schatz (Computing Studies), and Angela Stoffregen (Library). Please share with these faculty any abundance of experience or knowledge you have about the classroom and the college, or best practices that you bring in teaching and learning. I know they are looking forward to meeting all of their colleagues and I am certain that your expertise would be welcomed. It continues to be one of the most enjoyable efforts we have - hiring new faculty. Their energy and zest for teaching is apparent and I am honored by their addition to our ranks. 
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We also have two new administrative team members this year. The first is Dr. Janice Noble who will be the Dean of the Business, Computing and Applied Technology Division (BCAT), and the second is Mr. John Williams who is working with the Social Sciences and Wellness Division (SS&W).  They are both incredibly talented people and administrators. 

We’ve Moved (Again)
Finally, you are probably aware that our Academic Services Office has moved! You can find us between the Administration Building (100) and the Student Services Building (700).  In September we will hold an open house for you to come by and see our new home.  The best house warming gift you can give is your visit, so please stop by and say hello. 

You Make the Difference!

It is wonderful to see the many ways in which Academic Services is making a difference in our student’s lives and as faculty you are the largest part of that difference. As you begin your new year of teaching please remember a few things.  

· First, we are truly part of a College where the abundance of learning surrounds us. We are blessed with fine faculty, wonderful staff and truly dedicated administrators. 
· Second, on those days when it seems like you have seen or felt the worst, remember how important you are to our students. Every seed you plant may not bud tomorrow, but trust that it will flower in days or years to come. As instructors you have the opportunity to be that changing force in a life. 
· Third, the Academic Services Team would like to invite you to join us this year in continuing to reach our potential, enjoying each other in the process and focusing on the gratitude we have for your commitment to our students and to the College as well. 

Take care in this upcoming year and don’t forget to visit us when you can. We love to hear about your experiences and we want to serve. 

All the best,

J. Laurel Jones, Ed.D.
Vice President of Academic Services
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