Initiatives and Goals, 2008-09 -- Deans’, Vice President’s & Institutional

Institutional Goals:

· Accreditation: Outcome: To Successfully Complete the Self Study and to Prepare the College for the Site Visit
· Program Review: Outcome: To Successfully Complete the Integrated Program Review Model and Link the Model into a Larger Institutional Strategic Plan 
· CEMC: Outcome: To Successfully Work with CEMC on strategic planning for DEMC meetings an goals and to Broaden the topic of Enrollment Management beyond the Contract Language for Meaningful Enrollment Information, Decision Making and Evaluative Processes
Vice President Goals:

· Staff Development: Outcome: To Broaden the Role of Staff Development on the Campus and to Work with Faculty on Professional Development Opportunities that Present Personal, Professional and Collegial areas of development
· Basic Skills: Outcome: To Build a Comprehensive Basic Skills Program at the College
· Curriculum: Outcome: To Fold Curriculum Review into the Fall 2008 Program Review Cycle and to Provide Curriculum professional development opportunities for Faculty and Administrators
· District Bridges: Outcome: To Work on a Process for Responding to District Change that is both Professional and Has Some Reasonableness for Success and To Build Additional Bridges of Consensus in the area of Educational Planning and Policies
· Climate Culture: Outcome: To develop, design and introduce a Climate of Professional Behavior and Response Amongst Faculty, with Administration and with District  
