SAMPLE FORMAT FOR PRESENTING STRATEGIES

TO ACHIEVE COLLEGE PLAN OBJECTIVES

Goal 6, Objective 24

Plan for Achieving Objective 24

Activity
Person Responsible
Staff/Departments Involved
Contingencies Affecting Activities (e.g., additional staff resources or equipment required to implement planned activity
Timeline
Data Sources for Measuring Attainment of the Objective

24.1  Conduct e/department planning meetings to identify new courses & programs
VP, Academic Affairs
VP, AA, Deans of AA, Department Chairs
N/A
Feb.-May each year
CAC Agenda/Minutes

24.2  Complete environmental scan of trends taking place that affect employment
Director of Institutional Planning and Research
Director of Institutional Planning and Research

Career Advancement Center
Institutional Planning & Research. Staff time needs to be allocated
July 2000


24.3  Identify need for new/revised instructional programs at annual vocational education advisory committee
Deans responsible for vocational education programs
Deans and Chairs of  Vocational Education Department, Career Advancement Center
N/A
Feb., May each year


24.2  Include a needs assessment for new instructional programs as part of the program review cycle
Deans of department undergoing program review
Deans, department chairs, and Director of Institutional Planning and Research
N/A
Feb., May
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