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	Area/plans
	Person(s) responsible
	Timeline for development, implementation and or/update

	Educational programs - Jack Friedlander

	1) Student success
– transfer plan


– matriculation plan


– student equity plan
	Jack Ullom & Keith McLellan
Keith McLellan & Dir. Transfer Ctr.



Keith McLellan


Jack Ullom & Keith McLellan
	July 1, 2001
New version completed June 2000. Major update every four years. Annual report to Dr. MacDougall.

Required by the state; Updated annually if changes occur. Due in September. Last change in Fall 1998.

State mandate. First and last version of the plan written in December 1993. No update has been requested by the Chancellor’s Office.

	2) Enrollment management & marketing
	Pablo Buckelew
	July 1, 2001

	3) Vocational education and education development

- VTEA
	Gayle Baker
	July 1, 2001

	4) Faculty professional development plan
	Jack Ullom – coordinate with Sue Ehrlich
	July 1, 2001

	5) 5-yr educational plan
	Jack Friedlander
	Required by the state. Updated January 1, 2001

	6) Program review plan 
	Jack Friedlander
	As of June 30, 2001, Educational Programs will complete a full cycle of program reviews of all its academic departments. Starting with the 2001-2002 academic year, program reviews will be conducted every year for all departments.

	Information resources – Bill Hamre

	1) Technology infrastructure

- Telecommunications infrastructure plan


- Technical training plan
- Technology recovery plan
	Bill Hamre

Kent Richards


Bill Hamre – coordinate with Sue Ehrlich
Kent Richards
	Required by the state. Updated November 2000

Required by the state. Updated November 2000
May 2001

	2) Implementation of Oracle systems (Finance, HR, SIS)
- Finance
- HR
- SIS
	Bill Hamre

Leslie Griffin
Bill Benjamin
Jane Craven
	

July 2001
July 2001 (projected)
May 2002 (projected)

	3) Web vision implementation plan
	Bill Hamre
	March 30, 2001

	4) Educational programs – instructional technology
	Michael Gallegos, Jack Friedlander, Bill Hamre
	November 2001

	5) Overall technology plan in response to the Chancellor’s Office Tech II Plan
	Bill Hamre
	June 2002

	Business services – Brian Fahnestock

	1) Facilities and grounds
- Plant maintenance plan
- Long-range development plan
	Alex Pittmon

Alex Pittmon

Brian Fahnestock
	Updated annually
Updated annually

Updated as needed

	2) Annual financial plan (college budget)
	Brian Fahnestock
	Updated annually

	3) Long-term financial plan (3-years)
	Brian Fahnestock
	To be developed

	4) Hazardous materials and safety

- Hazardous materials business plan


- Chemical hygiene plan

- Blood born pathogen plan
	Steve Lewis & Alex Pittmon
Steve Lewis & Raymundo Maya

Steve Lewis
Steve Lewis & Susan Broderick
	
Reviewed annually. Updated every 3 or 4 years. Required by the state.
Updated annually. Required by the state.
Updated annually. Required by the state.

	5) Waste reduction and disaster preparedness

- Solid waste reduction plan
- Disaster preparedness plan  (SEMS/ICS)
	Steve Lewis & Alex Pittmon

Alex Pittmon
Steve Lewis
	As needed

Required by the state.
Required by the state.

	Human resources – Sue Ehrlich

	1) Faculty and staff development plan (AB1725)

2) Three year Human Resources Development Plan (AB1725)
	Bill Benjamin

Bill Benjamin
	Required by the state. Updated annually

Required by the state. Updated every three years. Due 2001

	3) Affirmative action plan
	Sue Ehrlich
	Required by the state. Annual reports on the plan due October 1.

	4) Workplace violence and safety plan
	Sue Ehrlich
	Required by the state and federal law. Updated as needed. Updated by September 1, 2001, if necessary.


