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Student Learning, Achievement and Development
Major Objectives. The 23 objectives in this component of the College Plan focus on the attainment of outcome measures pertaining to student access and to success in achieving desired educational goals. These objectives are designed to contribute to the attainment of the following three goals in the College Plan:

· Develop and implement strategies to increase assistance to students in identifying learning needs and defining educational, career and/or life goals.

· Increase the percentage of students attaining their educational goals, including course, degree and certificate completion, transfer, workforce development, basic skills and life-long learning.
· Increase student access and success by developing and expanding curriculum initiatives in both traditional (classroom based) and alternative instructional delivery formats (i.e., online, weekend and short courses) that respond to changes in community, workforce, technology and student needs and that increase student access and success.
Plan Accomplishments to Date.

A great deal of progress has been made in 2004-2005 toward achieving the objectives in the College Plan pertaining to student learning, achievement and development. Efforts undertaken this past year to increase student success have ranged from individual faculty members designing experiments in their teaching, to modifications in courses and programs offered by departments, to college-wide initiatives such as significant modifications to and expansions of the Gateway to Success program, the College Success course, the Transfer Academy, expansion of the Faculty Professional Development Program, the grant-funded ESL Peer Advisor Program, and the new Student Learning Outcomes (SLO) Initiative. Based on the feedback from faculty, student support staff, and students involved in the three SLO pilot projects, there is every reason to believe that this college-wide initiative will result in substantial increases in student learning and success rates.

An inordinate amount of time has been invested in each of the past three years in preparing for the implementation of the College’s new student information system. The diversion of staff time and the delay in the implementation of the student information system has prevented us from moving forward with several important proactive student success intervention strategies. 

Since many of the student success initiatives were designed, substantially modified, and/or implemented this past year, their contributions to improving student learning, achievement and development will not be known until the end of the 2005-06 academic year. 

As a result of its review of the data on the progress that has been made during the three years of the College Plan for 2002-2005, the Board of Trustees requested that the college president commit to make the improvement of student success, particularly among those entering the institution in need of remediation, the highest priority of the college. It directed the college president to work with faculty and staff to submit by April 2006 a comprehensive plan to increase the number of students that complete their courses and educational objectives. The college president asked that the Academic Senate in consultation with the Executive Vice President, Educational Programs, provide the leadership for the development of the institution’s comprehensive student success plan. The President of the Academic Senate, with the full support of her membership, agreed to provide the leadership for what is now known as the Student Success Initiative. The outcomes of this initiative will be reflected in the progress made towards achieving each of the Student Learning, Achievement and Development goals and objectives in the College Plan for 2005-2008.

Theme: Overall student assistance and support (Objectives 1, 2)

Plan Accomplishments to Date

· Considerable progress has been made in developing and implementing strategies to increase assistance to students in identifying learning needs and defining educational, career and/or life goals. The curriculum for the College Success course (Personal Development 100), designed to improve students’ learning and life management skills, was revised and the number of sections of this course has been increased from four in fall 2002 to 13 in spring 2005. A major accomplishment was gaining approval for this course to be accepted as transferable to the University of California. Now that this course is transferable to both UC and CSU, more students will be encouraged to improve their learning and life management skills by enrolling in this class. Research as to the effectiveness of PD 100 in improving student success demonstrated that students definitely benefit from the success strategies taught in PD 100. The number of students that have enrolled in PD 100 has increased from 100 in fall 2002 to 422 in spring 2005. Research also confirmed that the average G.P.A. in the semester that students take PD 100 is much higher than the previous term and that it is lower in the subsequent term but still higher than the term before taking PD 100.

· Additional initiatives to incorporate the assessment and improvement of students’ learning and life management skills into specific courses include:(1) the expansion in the number of students enrolled in classes that are part of the Gateway to Success program has remained stable at 411 in fall 2002 (89% successful course completion rate of Gateway students) to 415 in spring 2005 (89% successful course completion rate of Gateway students); (2) expansion of the Gateway to Success Program from 6 courses and 16 sections in fall 2002 to 21 courses and 47 sections in spring 2005; (3) an increase in the number of workshops offered by the Learning Support Services Center offered to students in need of assistance with their core learning skills; (4) a new course in Leadership; (5) implementation of the successful ESL Peer Advisor program; (6) implementation of the Transfer Academy; and (7)  the continued success of the Running Start Program. The Running Start Program and the Gateway to Success Program each received an Exemplary Award from the state Academic Senate and the Board of Governors.

· A number of new programs were designed and/or significantly modified this year to increase the success of students in targeted cohort groups. These programs included the expansion of the Gateway to Success program to include basic skills courses in English and in mathematics; expansion in the number and types of business, non-profit, education and government agencies served by the Professional Development Center; and the full implementation of the intervention strategy for increasing the number of students that transition from academic probation or disqualification to good academic standing.

· The Continuing Education Learning Center continues to be a resource to assist students in achieving a myriad of educational goals.  The expanded hours allow non-credit students access to an educational experience that can accommodate adults with potentially difficult work/home schedules.  The Learning Center contains a multi-media lab for students in Adult High School, GED, Basic Skills, Independent Studies, ESL, and Career Development classes.  A variety of educational experiences, including individualized instruction, didactic special topic workshops and state of the art educational software (for basic skills, GED, and ESL) assists students in achieving their educational goals and is designed to accommodate a variety of learning styles.  The “Am I Ready for College?” class is a self-paced offering to encourage students to transfer to the credit program.

· The five Computers in Our Future (CIOF) labs, located at sites from Goleta to Carpinteria, have greatly expanded access to learning to use computers.  Our Hispanic population, in particular, has benefited considerably by taking advantage of these labs.

· A “What’s Next?” plan was developed to encourage more Adult High School graduates to attend the credit program. The Office of Relations with Schools will sponsor and participate in the AHS graduation ceremony to encourage a transition to the credit program.

Future Directions

· The Matriculation Committee has developed a proposal to expand the number of students that would be required to participate in the college’s Matriculation processes. This change in policy has been approved and implemented in Fall 2005.

· The college’s comprehensive Student Success Initiative Plan, which will include the continued development and institutionalization of Student Learning Outcomes, will be completed in spring 2005 and implemented during the following two years. 

· The Banner integrated Student, Human Resources and Finance systems will be in place by the start of the 2007 Summer and Fall terms. The new student information system will enable the college to move forward in implementing a number of its strategies to increase the number of students that successfully complete their courses and educational goals and objectives.     

Theme: Student Success, Including Efforts Targeted to At Risk Students (Objectives 7, 10, 11, 12)

Plan Accomplishments to Date

· Plans have been developed to implement a computer based early alert system to identify and provide timely information and interventions to students not making satisfactory progress toward achieving their educational objectives. Given the college’s decision to not continue with the development of the Oracle Student System, the implementation of the early alert system will be on hold until the SCT Banner Student Information System is implemented in spring 2007 for the 2007-2008 academic year.
· After increasing in each of the preceding four years, the total number of students placed on academic progress probation or disqualification declined to 1,941 in fall 2004 from a high of 2,052 in fall 2003 and to 1,935 in spring 2005 from a high of 2,164 in spring 2004. The actual decline in the number of students placed on probation in 2004-05 from 2003-04 is actually more pronounced if the growth in the number of students enrolled in the college is taken into consideration along with the fact that a greater percentage of students are entering the institution in need of remediation in reading, writing and mathematics. Future analysis will study the change in percentage of students placed on probation as well as the number and percentage of student who return to good standing after being placed on either probation or disqualification.

· There was an increase from 2002-2003 to 2004-2005 in the percentage of successful course completion rates (A-C, Credit) in all credit courses (+2.03%), transfer, (+1.48%), occupational education (+3.56%), basic skills classes in courses below English 100 (+.12%) and in courses below Math 100 (+1.15%). After declining each year from 2001-2002 to 2003-2004, the percentage of students that successfully completed their basic skills courses increased from 2003-2004 to 2004-2005 by 4.29% in classes below English 100 and by 1.15% in classes below Math 100.

· There has been a substantial increase from 2000-2001 to 2004-2005 in the number of Associate degrees (+ 61.29%%), certificates (+58.3%) and skills competencies (+22.18%) awarded.  While the number of Associate degrees awarded increased by 3.9% from 2003-2004 to 2004-2005, there were declines in the number of certificates (-10.4%) and skills competency awards (-32%) completed during this time period. The increases that took place during the three-year period of this College Plan resulted from an improved method for auditing and then contacting students to discuss the progress they were making toward completing their degree and certificate objectives. 

· There was a slight decrease of 7 students (-1.1%) that transferred to a UC campus in 2004-2005 from 2003-2004 (536 vs. 543) and an increase of 23% in the number of students that transferred to a CSU campus during this same time period (from 343 in 2003-04 to 423 in 2004-05). The new Transfer Academy: UCSB Emphasis was implemented in Fall 2003. Since its inception, a great deal has been learned on how to enhance its effectiveness in promoting increases in student transfer rates. These changes were incorporated into the program during the 2004-2005 academic year. It is likely that these changes contributed to the increases that took place from 2003-2004 to 2004-2005 in the number of students that were “Transferred Prepared” (+3.95%). During the course of the College Plan for 2002-2005, there was a 26% increase in the number of students that were “Transferred Prepared.”

Future Directions

· Educational Programs faculty, staff and administrators will continue to experiment with strategies to increase student success in their courses and programs. The primary focus for increasing student learning and success is the development of the comprehensive Student Success Plan, which will include the continued expansion in the Student Learning Outcomes Initiative. The Student Success Plan will incorporate programs and initiatives that have been shown to contribute to increases in student success at the college and/or at other community colleges.  

· Over 75 faculty and Educational Programs student support faculty and staff have participated in one of three pilot groups that have developed and field tested SLOs in their courses and programs. As previously noted, faculty and support program staff are reporting that their use of SLOs is contributing to gains in student learning. A proposal has been submitted to the Student Success Initiative Work Group to expand the number of faculty and staff that are actively engaged in incorporating SLOs into their courses and student support programs. 

· The lessons learned from the initiates that have been undertaken to increase student success, including those targeted to “At Risk” students, will form the basis of developing the College’s student success model.

· The coordinated effort between the Writing Center in the LRC and the English and Social Science Divisions to provide students with supplemental instruction needed for them to successfully complete their course written assignments was implemented in 2004-2005. The results of his effort will be evaluated in 2005-2006. 

Theme: Remediation and ESL (Objectives 7, 8, 9)

Plan Accomplishments to Date.
· There was an increase from 2003-2004 to 2004-2005 in the percentage of successful course grades in basic skills English (68.48% to 72.77%). The 72.48% course completion rate achieved in 2004-2005 exceeded the target percentage of 68.5% established in the College Plan to be achieved in 2004-05. There was a 4% increase from the prior comparison period in the percentage of students who enrolled in a basic skills English course (below English 100) and then enrolled in a higher-level English course. There was a slight increase in the percentage of students new to the college in Fall 1999 who enrolled in a basic math course and then successfully completed a college level Math course within 3 years when compared to the Fall 1997 cohort (24% in 1999 compare to 23% for Fall 1997. Only 16% of the students enrolled in Fall 1999 in at least one level 1 to level 4 ESL course completed a level 5 ESL course within 3 years.  

· A pilot test was conducted in Spring 2003 to include sections of English 70, English 100 and Math 1 in the Gateway to Success program. The successful completion rates in each of these basic skills class sections were significantly higher than those in the same courses for non-Gateway classes as well as other sections of the same course taught by the same instructor. Based on the findings of a pilot test that showed that students enrolled in basic skills English and math Gateway courses were significantly higher than those of non-Gateway classes as well as for students in other sections of the same courses taught by the same instructors, a greater number of sections of these courses were offered as part of the Gateway to Success program in the 2004-2005 academic year.

· Significant modifications were made to the Oral Communication course for ESL students (Communication 100). The purpose of this course is to provide ESL students with instruction that will assist them to make a successful transition to non-ESL classes. The course completion rates and student and faculty satisfaction levels for this class were high. As a result of the findings of this pilot project, members of the ESL department are working with other departments to offer courses that will facilitate the transition from ESL to introductory academic and vocational education courses. Initiatives to increase student course completion rates in basic skills and ESL that were planned in 2003-2004 were implemented in 2004-2005. These include the use of ALEKS in Math 4 and applications of instructional technology in a greater number of ESL courses. Initiatives undertaken in 2003-2004 included expansion of the ESL peer advising program, an increase of 30 minutes per week of instructional technology support in all ESL courses, development of an advanced level academic conversation course, and Career Advancement Center presentations to all advanced ESL classes. 

· Several initiatives that proved to be successful in promoting the success of students enrolled in ESL and basic skills classes were expanded in 2004-2005. These initiatives are intended to increase and improve the level of support provided by Learning Support Services to students needing assistance with basic reading and writing skills. The Gateway to Success program has been expanded to include basic skills courses in English and mathematics.

Future Directions

· A comprehensive plan has been submitted to the Student Success Initiative Committee to increase the percentage of students that successfully complete their basic skills and/or ESL courses and transition to the appropriate college-level course. The implementation of the college’s comprehensive Student Success Initiative, particularly the focus on increasing the success rates of under-prepared students, will be the institution’s highest priority in the coming years. The development of this comprehensive plan was guided by what has been learned from each of the many new initiatives that have been undertaken to increase the success of students in need of remediation or ESL instruction.

· The Counseling department faculty and staff will expand its use of DARS, the degree audit system, to identify and provide timely interventions to students who are not progressing through their basic skills and/or ESL course sequences and who are not transitioning to college-level courses. Members of the Counseling staff will allocate a greater amount of time to contact students in basic skills and/or ESL courses, who do not enroll in the next course in their planned sequence prior to the start of the semester.

· A proposal to expand the Gateway to Success Program has been submitted to the Student Success Initiative Committee. This plan targets students entering the college in need of remediation in their core academic and learning skills.

Theme: College Performance (Objective 13)

Plan Accomplishments to Date
· Data are not yet available from the Chancellor’s Office on how the College ranked on each of the Partnership for Excellence measures in 2004-2005. However, from 2002-2003 to 2003-2004 the college’s ranking among the 109 community colleges increased on each of the following PFE measures: Transfer Prepared (74 from 88), Total Degrees and Certificates (14 from 22), AA/AS degrees (15 from 21), Certificates (18 from 25), Successful Course Completion (56 from 58), Basic Skills Percent Improved from Prior Year (10 from 17) and Basic Skills English Percent Improved from Prior Year (4 from 10). There were slight declines in the college’s ranking from the prior year in Successful Course Completion (58 from 56) and in Basic Skills Math Percent Improved from he Prior Year (43.5 to 45). We anticipate that the data for 2004-2005 will result in higher rankings for the college on most of these PFE measures. 

Future Directions

· The information gained from colleges that ranked higher than SBCC on the PFE measures has been incorporated into the proposals submitted to the Student Success Initiative Committee.

Theme: Best Practices and Alternative Instructional Delivery (Objectives 15, 16, 17, 20, 21, 22, 23)

Plan Accomplishments to Date
· Substantial progress has been made toward achieving the objectives in support of Goal 3 in the College Plan, “Increase student access and success by developing and expanding curriculum initiatives in both traditional (classroom based) and alternative instructional delivery formats (i.e., online, weekend and short courses) that are responsive to changes in community, workforce, technology and student needs and that increase student access and success.”

· The number of students enrolled in online courses increased from 2,040 in Fall 2002 to 2,394 in Fall 2004 (+17.4%) and from 1,828 in Spring 2003 to 2,819 in Spring 2005 (+35%).   
· The Committee on Teaching and Learning continued to send all faculty members via e-mail the teaching tip of the week. These tips are based on best teaching practices used by our faculty. All PD 100 faculty receive weekly student success case studies and strategies from the On Course website. The Committee for Online Instruction meets on a regular basis to identify methods for increasing the success of students that enroll in online courses. The Teaching and Learning Collaborative and the Faculty Professional Development Cross Functional Team coordinated all faculty professional development programs, including workshops to improve student learning that can be taken by faculty to meet their flex hour requirement. 

· A large number of new and modified courses in departments across the curriculum were offered for the first time this past year. There was a substantial increase from 2003-2004 to 2004-2005 in the number and types of courses and sections offered as part of the college’s Dual Enrollment Program and its Center for Professional Development. The Professional Development Studies courses through the Center are targeted to employees in the hotel, banking, legal, government, non-profit and education sectors.         

· With the exception of the Online College classes, course completion rates for courses offered in non-traditional formats were higher than those offered in more traditional modes. There was a slight drop from 2003-204 to 2004-2005 in the successful completion rates in online courses (57.7% to 56.7%). The course completion rates for the Online College remained substantially lower than the 71% rate for traditional format courses.

· Although specific data are not available documenting the actual number of students, faculty and student support services departments using SBCC Pipeline, indications (number of visits to the SBCC Pipeline web site, FRC and Student Technology Support staff reports) are that there has been a substantial increase in the use of this communication tool in each of the three years of the College Plan (2002-2005). Three-fourths (75%) of the respondents to the Spring 2005 Student College Experiences Survey stated that they used SBCC Pipeline during the 2004-205 academic year, and 25% reported that they did so at least several times every week. Over half (52%) of the respondents to this survey used Pipeline to access college information, and 39% used it to communicate with their instructors. The responses to this survey were provided by a good representative sample of students enrolled in the college’s credit program. The 75% student use rate of SBCC Pipeline is greater than the 70% target that was established for this objective in the College Plan.

Future Directions

· The comprehensive plan for the Online College that is being developed by members of the Committee on Online Instruction will be completed in spring 2006 and implemented the following year. The primary focus of this plan is to increase the successful course completion rates in online courses. The Committee on Online Instruction has submitted a proposal to the Student Success Initiative Committee that it believes will result in substantial increases in the number of students that successfully complete courses with web-based components.  Changes in the course management system, from WebCT to Vista were implemented in Fall 2005. Vista contains many of the tools and enhancements faculty have requested to manage their courses. The new tools and enhancements in Vista should enable faculty to more effectively address the learning needs of students enrolled in their online courses and in their face-to-face classes that make use of the web.      

Student Outreach and Responsiveness to the Community

Major Objectives. The 12 objectives in this section of the College Plan pertain to the College’s effectiveness in offering programs and services that are responsive to the diverse educational needs of individuals, businesses and organizations that can benefit from postsecondary education. These objectives are intended to meet the following four goals in the College Plan:
· Attract an expanded and more diverse student population by enhancing community knowledge, appreciation and utilization of Santa Barbara City College program and services.  

· Facilitate student transition to SBCC by expanding cooperative strategies with Continuing Education, service area K-12 districts and enriching the educational environment in the high schools.

· Increase educational opportunities for students by establishing mutually beneficial partnerships wit the business sector, government agencies, community organizations, and other institutions of higher education.

· Provide services that exceed student expectations.

Theme: Marketing and Student Outreach (Objectives 24, 27, 28, 29, 34)

Plan Accomplishments to Date

· The college achieved its enrollment objective of meeting its funded growth cap including capturing all of the Basic Skills funding. 

· Enrollments in the credit program continue to reflect the ethnic diversity of the district’s adult population.

· A record number of students participated in EOPS in 2004-2005. Similarly, the Financial Aid Office awarded financial aid, including BOGWs and student loans, to a record number of students in 2004-2005. 

· The implementation of the high school exit exam has been postponed at the state level. The college had made preliminary plans to coordinate concurrent enrollment courses at the local high schools to better prepare high school students who failed the exit exam. 

· The number of local high school students that participated in a Dual Enrollment course increased by 55.6% - 1,520 in 2001-2002 to 2,365 in 2003-2004 - then decreased by 3.5% (85 students) in 2004-2005. This slight decrease reflects the decision to discontinue offering a highly enrolled one-unit online Career Planning course. The decision to no longer offer this online course to area high schools was based on the high attrition rates and the absence of adequate staff resources to improve this situation. 

· The Professional Development Center supported the development of bi-lingual Professional Development Studies courses. These courses will be offered during the 2005-2006 academic year.    ESL courses offered in 2003-2004 at the Bacara Resort a pilot project to provide work-place training for students unable to study on the campus were upgraded and implemented in 2004-2005. An additional hotel has requested that this course be offered for its employees.

Future Directions

· The College’s outreach, recruitment and marketing staff is developing a new plan to attract more students to the college. This plan will incorporate strategies for using the new student portal and Banner Student System. The plan includes offering a new three day summer orientation program for new students and their parents. This new orientation program is designed to continue well into the start of the fall semester. A proposal has been submitted to the Student success Initiative Committee to incorporate components of the college’s outreach, recruitment and marketing plan into the comprehensive student success initiative. This plan includes strategies to increase the number of students that apply for and receive needed financial assistance for which they are eligible to receive.

· The plan to convert a large number of non-credit computer applications courses to credit courses will be implemented in Spring 2006.

· The faculty are field-testing offering its assessment tests in reading, writing and math online. This option, along with the Banner Student system, will make it easier for students to enroll in the college, particularly those from areas outside of the greater Santa Barbara region.     

Theme: Student Access to Services and Resources (Objectives 25, 26, 33, 35)

Plan Accomplishments to Date.

· Continued progress has been made this past year in expanding the number and range of options, both on and off campus, for convenient student access to programs, services and information needed to enroll and succeed in college. The Center for Professional Development has expanded the number of locations it offers courses and on-site enrollment services to members of the business community.

· All credit program students are given Campus Pipeline accounts that they can use to access college services via the Internet.

· A great deal of effort was invested this past year in making the decision to no longer implement the Oracle Student System and in selecting the new student system. The college decided to implement the integrated Banner Student, Human Resources and Finance system. 

· There has been a dramatic increase from 2003-2004 to 2004-2005 in the number, breadth and depth of out-of-class instructional, cultural and social activities designed to increase student engagement in campus life. The increased student, faculty, staff and community member participation in these out-of-class enrichment activities should contribute to the progress students make toward achieving desired student learning outcomes.

· Continuing Education has expanded into the community by offering additional classes and services at La Casa de La Raza.
· The Continuing Education – STEP program offers Student Services including Individual Career Educational Plans to all Adult Education students but focuses on the core programs that are attended by at-risk students.
· Continuing Education developed an MOU with La Cuesta High School.  It allows La Cuesta students to take Continuing Education classes and apply them toward their La Cuesta diploma on a case-by-case approved basis, thus expanding our efforts to serve the at-risk population.

Future Directions

· The implementation of the college’s new student information system (Banner) and 

its new student portal (SBCC Online) will enable students to access to needed campus resources and services. A key component of the Banner implementation plan is the identification of strategies to capitalize on the capability of the new web-based systems for increasing student access to college resources and services. The use of the new web-based systems will be incorporated into the college’s comprehensive Student Success Initiative.      

· The Center for Professional Development will continue to increase the number of training programs it provides to businesses, government, education and community-based organizations, including expanded staff training for SBCC personnel.

· The Office of Student Life staff will expand its efforts to encourage rental unit owners and managers to provide a housing environment that helps promote the success of our students.

· One of the proposed institutional Student Learning Outcomes is for students to develop life management skills, including those that will enable them to make the needed adjustments from living away from home for the first time. The teaching of life management skills will be incorporated into the orientation programs for new students as well as in the delivery of many courses, programs and support services increase the success of our students.

· The plans for making the Campus Center, Cyber Café, and Library centers of student life on campus will be completed in 2006 and, if approved and funded, implemented as part of the college’s Student Success Initiative.

· Students from La Cuesta will demonstrate self-advocacy skills learned in classes recommended in their ICEP under the Workplace Readiness category.

· The credit program will make a more concerted effort to refer unprepared students who are not ready to succeed in its courses to the Learning Center at Continuing Education to improve their basic skills.

Theme: Work Related Educational Experiences  (Objectives 30, 31, 32)

Plan Accomplishments to Date

· Plans for a new Construction Academy to be offered in conjunction with the local contractors association were developed. Courses for this new academy will be offered during the 2005-2006 academic year. 

· There was a 16.5% increase (3,706 to 4,318) in the number of students enrolled in work experience courses in 2004-2005 compared to the prior year. The 45.63% increase in work experience enrollments that took place from 2002 to 2005 greatly exceeded the 9% growth target established for this objective. There was a slight increase from 2003-2004 to 2004-2005 in the number of students enrolled in the service learning course (115 to 123). The 36% increase in the number of students that enrolled in this course during the three years of the College Plan greatly exceeds the target increase of 5% per year.

· There was a 28% increase from 2003-2004 to 2004-2005 in the number of students that enrolled in courses offered in conjunction with the Center for Professional Development (4,127 to 5,282). Enrollments in these courses grew by just under 100% during the three-year time period of the College Plan, which greatly exceeds the 8% per year enrollment increase established for this objective.    

Future Directions

· The college will implement the new Construction Academy.

· The college will use the grant funds it received to expand the number of students in its Associate degree Nursing program. It will also pursue additional external funding to increase the number of students it can admit into its other nursing programs. Each of these programs requires working with employers to increase the number of clinical opportunities for students.

· The college will apply for state grants to develop new programs designed to prepare students to enter fields where there are shortages of well qualified technical personnel. Areas under consideration are in environmental studies (sustainability, organic farming and horticulture, use of alternative sources of energy), multi-media (content distribution), construction trades, and in the future, nano technology. 

· The Center for Professional Development Studies will continue to increase the number of partnerships it enters into with area employers from all sectors of the local economy. Enrollments in classes offered through the Center for Professional Development are projected to continuing growing as it broadens the breadth and depth of its offerings.

· A proposal has been submitted to move the coordination of the General Work Experience courses from the Study Abroad/Work Experience Office to the Career Advancement Center. This would enable this course to be more closely integrated into the counseling and career development services provided by faculty and staff in the Career Advancement Center. The proposal calls for making several significant changes in the work experience course, which should result in substantial increases in both enrollments and successful completion of this course.   

Faculty and Staff Development

Theme: Recruitment and retention of qualified faculty and staff  (Objectives 36, 38)

The quality of faculty and staff is a key measure of the effectiveness of a community college. SBCC strives to ensure high quality in all programs offered, adapts curriculum to a changing knowledge base and workforce demands and responds to the needs of the diverse California community college students. This requires faculty and staff who posses a combination of current knowledge in a field, multiple strategies for motivating and teaching students, a commitment to serving students and the facility and tools needed to deliver programs. SBCC receives faculty applications from around the world. The daily realities of the cost of living on the South Coast and the lack of easy transportation solutions to long work commutes challenge our ability to hire and retain the best.

Major Objectives.  Key objectives to achieve recruitment and retention include:

· Finding cost effective but highly effective advertising.

· Finding the most effective approach to communicate to applicants that working at SBCC is worth the cost of living and commute challenges.

· Identifying and meeting faculty and staff needs as soon as possible upon arrival so that they feel

welcomed, trained and integrated into the campus and greater community.

· Training existing faculty and staff so they can take advantage of promotional opportunities.

Plan Accomplishments to Date
· HR/LA supported and participated in the improved Job Registry operated by the Chancellor’s office.  Relied more on cost effective electronic advertising of positions.  Encouraged linkage between the Registry and HERC.

· HR/LA continued active participation in Southern California HERC (Higher Education Recruitment Consortium).  This Web based system has leveraged additional, no cost, advertising with Inside Higher Education. Monthly meetings with geographically proximate schools include sessions to share “best practices.”

· Continued work with department chairs and faculty already knowledgeable in their field to identify specialty Web sites and publications in which to advertise has been productive.  Academic departments have been very responsive to this approach and departments are becoming active recruitment partners with HR.

Future Directions
· Develop on-line job applications.

· Use the college intranet to promote 7x 24 review of applications by selection committees and selection committee communication and rankings.  

Theme: Systems to optimize performance (Objectives 37, 40, 41)

The college must “market” itself through all its publications. Emphasis should be on the College web pages. SBCC must also develop flexible work schedules or arrangements such as telecommuting and provide promotional opportunities and paths.

Major Objectives.  

· Develop alternate work patterns such as telecommuting and flexible schedules.

· Increase access to information for current and prospective employees.

· Develop career advancement paths for classified staff.

Plan Accomplishments to Date
· A District wide classification study by Ewing Consulting Group was completed and implemented July 2005.  New classification descriptions are ADA compliant.  All classified and non-faculty management positions were included in the study.

· A salary benchmarking survey was conducted by Ewing with negotiated California public sector employers.  Two nine-step salary schedules were adopted: one for bargaining unit positions and one for management (including all non-faculty administrative positions). 

· The classification system maintenance will be a collaborative effort between HR/LA and CSEA.  Positions included in the Ewing study are not eligible for reclassification consideration until July, 2007; new classifications created as the result of a reorganization will be evaluated with the EFS point system.

· Negotiated revisions were made to the Classified Performance Report form to facilitate opportunity for constructive feedback.

· Significant progress was made in timely receipt of Classified performance evaluations, most notably during probationary status..

· Increased opportunity for flexible work schedules was provided with the advent of online classes (distance learning).  We now have one full time and four part-time faculty residing out of state and teaching distance learning classes.  We have one full-time and numerous part-time faculty residing out of the immediate area of the college who teach distance learning courses.

· Part-time telecommuting is permitted for selected employees. HR/LA developed instructions and forms to broaden awareness and possibilities for telecommuting.  They were discussed with CSEA (staff union) during negotiations.

· A study of faculty job descriptions commenced in Spring 2004.

· A college Web-based bulletin board was launched in Spring 2004 to reduce use of campus-wide e-mails, encourage exchange of non-work related information and general work information that is not time critical.

· The college implemented fingerprinting requirement for certain short term hourly classifications (i.e., Security Officer, Bus Driver).

· The college provided ergonomic in-service to management and classified staff.

· The classified staff in-service was increased from half day to full day.

· On-site sexual harassment training was conducted for managers and supervisors.  Online training option is available for those unable to attend the workshop.

· The "senior employee" breakfast with the President was implemented for longevity recognition purposes.

· HR/LA negotiated an innovative approach to offer senior adjunct faculty the opportunity to participate in employee health insurance.

· The college increased the monetary awards for the Classified Employee of the Year and Honorable Mention winners to improve District recognition effort.

· The college increased classified employee representation on shared governance committees. 

· The college provided full day asbestos awareness training to address exposure issues.

· Academic managers were added to the Professional Growth Program to encourage continuing education and training.

Future Directions
· Application of classification study findings (internal relationships and salary survey information) to short term hourly classified positions.

· Add sixth step to professional growth program.

· Need effective management training focusing on staff evaluation.

· Increase use of online training opportunities for technical training. 

· Develop intranet portal for greater access to critical college information (policies, bargaining contracts, etc.). SBCC policies are being posted at www.sbcc.edu/policies/.  

More college policies have been posted and site has improved search capability. As all other major functional units of the college, HR/LA staff will be heavily involved in the implementation of the SCT Banner ERP.

Governance and Management

Theme: Decision and Business Support Systems and Processes (Objective 47)

Major Objectives.  The key objective is to design and implement a Web based decision support system.

Plan Accomplishments to Date
· The Office of Institutional Assessment, Research and Planning, with support from Information Technology Division (IT) in the areas of financial and human resources reporting and technical support, has continued to expand the decision support system launched in Fall 2001. The Educational Programs deans have significantly improved both the quality and timeliness of decisions based upon these report systems. This objective was accomplished.

Future Directions.

· Part of the SCT Banner implementation, the Office of Institutional Assessment, Research and Planning, in collaboration with staff from the Information Technology Division, will build a new decision support system using as a starting baseline the SCT Banner Operational Data Store.
Theme: Measuring Performance (Objectives 48, 49, 52)

Major Objectives.  The key objectives in this area are;

· Evaluation of decision-making processes to ensure efficient and effective goal attainment.

· Annual review of institutional effectiveness measures.

Plan Accomplishments to Date
· The Office of Institutional Assessment, Research and Planning completed the comprehensive annual institutional effectiveness report, with input from the Vice Presidents, as well as numerous analyses to gauge effectiveness of college programs and courses.

· A new objective was included in the 2005-08 college plan that asks for the specific review of the shared decision making processes of the college.

Future Directions
· The College will have to begin the work on development of processes and data collection and analysis methods in support of the requirements of the new accreditation standards. Although the College will have its next accreditation visit in Fall 2009, the planning and implementation of such structures and processes are lengthy and labor intensive.

Theme: Resource Allocation (Objectives 50, 51)

Major Objectives.  The key objectives in this area are;

· Identifying critical needs of the college and developing principles and strategies to meet those needs.

· Maximizing access to and applying new revenues to best meet current and future needs that support College objectives.

Plan Accomplishments to Date
· The college engaged in 2004-05 in a consultative planning process whose primary goal was to align the planning and budgeting processes of the college. A holistic planning process had not been undertaken at Santa Barbara City College in several decades. The President, in consultation with the College Planning Council, had deemed it an important initiative that would lay important groundwork for the 2005-2008 College Plan and had the potential for becoming an institutionalized process allowing us to examine continuously what we do, how we do it and how cost-effectively we are carrying out our important work.

· In the College Plan for 2002-05 two of the stated objectives are to develop a plan to maximize and apply revenues to best meet current and future needs that support college objectives, and to evaluate the College’s decision making processes to allocate resources to meet new and pressing challenges in an effective and efficient manner. In order to meet these two objectives, we initiated a comprehensive Consultative Planning Process to look at all programs and operations at the college and at how each contributes to serving the college’s mission and the needs of students, faculty and staff.

· The Consultative Planning Process included all units, departments, programs and activities at the College and evaluate them using both quantitative and qualitative measures. The responses received yielded a large number of suggested changes. They were all reviewed and categorized in three tiers. Tier 1 were items that could be implemented immediately and yielded some cost savings, cost avoidance or revenue generation. Tier 2 items were those who had potential for improve efficiency and effectiveness in various areas of the college but needed further analysis. Tier 3 items were those that were already under way, had little or no potential for cost savings or revenue generation, or were dependent on the implementation of the new student system. Most of Tier 1 items had been already implemented. Further analysis of Tier 2 items indicated that most items are been addressed and a few are dependent on the implementation of the SCT Banner system.

Future Directions
· The 2005-08 college plan will continue to emphasize the importance of aligning planning, evaluation and budgeting and include objectives that call for finding better ways for allocating resources to meet the changes that the college is facing.

Applications of Technology

Theme: Access to Web-Based College Information

Throughout the College Plan, many objectives emphasize the need for increased access to and use of technology by the students, faculty, and staff of SBCC.

Major Objectives.  Key objectives to achieve this theme include providing student, faculty and staff access to the following tools: 1) online courses and supplemental instructional materials; 2) student email, calendaring, notifications, and support services in a student “portal” environment; 3) web application, registration, payment of fees, financial aid and other online student services; and 4) provision of decision support information. 

Plan Accomplishments to Date.

· The college has continued to expand its instructional offerings delivered through the Online College. In Fall 2004 more than 70 classes were offered online by the college, with an increasing diversity of general education courses throughout the curriculum.  Fall 2002 saw the campus-wide implementation of Campus Pipeline as the SBCC student portal.  All credit students now have an SBCC email account and access to the Pipeline portal.  The portal has been integrated with WebCT online instruction.  Additional student services have been integrated into the portal, including student grade lookups and access to degree audit information.

· The college continues to provide an online application for prospective and returning SBCC students. The college started working on preparing to move to the CCCApply online application, which will replace the current Web application in January 2006. This is the same application that the college will use in conjunction with SCT Banner.

· The Office of Institutional Assessment, Research and Planning with support from Information Resources in the areas of financial and human resources reporting and technical support have developed web-based access to decision support information.  

· In October 2004, the college made the major decision to not continue with the development and implementation of the Oracle Student System. Between December 2004 and May 2005, the college was engaged in a comprehensive procurement process for a new Enterprise Resource Planning (ERP) system. The procurement process begun with a request for proposals that yielded two finalists: Datatel and SCT Banner. Individuals from all major units of the college were involved in developing detailed and comprehensive business scenarios which were given to the two vendors in advance to use for conducting demos on campus and show the functionality of their systems. Additional demos were scheduled in May 2005 focusing on the document and content management capabilities of each system and other technical facets of the two systems. Discussions were also conducted in relation to the off campus hosting capabilities of each of the two systems. In July 2005, the college signed a contact with SCT Banner. The implementation work has begun in August 2005 with a series of discovery sessions for each major functional and technical area.

· The Online College and Campus Pipeline student portal applications continued to operate successfully at the VeriCenter Hosting Services.

· In the area of using portal technology to provide access to needed college information, the college decided to stop the further development of the Oracle Portal and wait for the implementation of the SCT Banner, when Luminis (formerly Campus Pipeline) will be used as the overall portal for all college areas.

· The Online College migrated to the “Vista” release, the newest version of the WebCT instructional content management system.  This transition was conducted through a web-hosting service provided by WebCT.

Future Directions.  The college will continue to plan expansion of online courses in key areas to allow for the completion of an associate degree online. The primary college technology focus for 2005-2008 year will be the implementation of SCT Banner and related third party applications.

Theme: Anytime / Anywhere Access to College Services

The deployment of web-based technology by the college increases the demand for stable, reliable and secure access to campus services on a 7x24x365 basis.

Major Objectives.  The College Plan calls for increasing access to online courses, supplemental instructional materials, and student support services through the Online College, Pipeline, and the Oracle Student System.

Plan Accomplishments to Date. 

· SBCC has implemented Internet access to its administrative email system to allow faculty and staff to access email from off-campus.  For the past three years, the college has provided 7x24x365 access to Online College courses and Pipeline student portal information through a contract with first Sprint Web Hosting Services and later with VeriCenter. In May 2003 the college entered into contract with Oracle Corporation to host the SBCC administrative applications for finance, human resources, and student systems on a 7x24x365 basis.  

· During the 2003-04 year the college’s administrative systems were migrated to Oracle.Com hosting services.  These production systems were available more than 99.5 percent of all hours in this hosted environment.  IT staff worked with campus facilities to prepare plans for a renovation of the IT server room to provide backup electrical power and improved HVAC capacity.  This project was approved by the Board and was review by the office of the State Architect.  The renovation will be completed in December 2005. SBCC negotiated a new contract with WebCT to transition all online courses content to the new “Vista” release during the 2004-05 year.

Future Directions.  The college will need to make a decision regarding the hosting of its new SCT Banner administrative applications by March 2006. The Oracle administrative applications will be gradually phased out. It is planned that the college will cease the use of any of the Oracle administrative applications by December 2007.

Theme: Evaluating the Impact of Technology

The College Plan stresses the need for the ongoing assessment of the impact of technology applications in order to improve the quality and effectiveness of services to the college community.

Major Objectives.  Annual evaluations of the effectiveness of the Online College and delivery of mediated instructional materials is called for in the College Plan, along with the annual assessment of the impact of the Pipeline student portal.

Plan Accomplishments to Date.

· The college has conducted annual and term assessments of the effectiveness of the Online College and the Pipeline student portal. These evaluations have been used to make improvements in the structure, content, and navigation of these important components of instructional delivery and support.  The evaluation of the Online College has been used to guide the content of Summer Training Institutes for faculty preparing to develop and deliver new online courses.  The Pipeline pilot project evaluations for three semesters helped to guide the final campus-wide implementation of Pipeline for the Fall 2002 term.

· 2003-04 saw a major review of the computer renewal and replacement strategies.  For the first time in more than 10 years, the college provided no funding to the Equipment Replacement fund.  As a consequence, SBCC had to draw down reserves in this fund to replace essential equipment in the 2003-04 fiscal year.  The outcome of this review and funding limitations was to move from a 3-year replacement cycle to a 4- or 5-year replacement cycle, based on the needs of the particular functional area.  This review was conducted with assistance from the Gartner Group technology analyses.  Although driven by SBCC budget constraints, this transition to a longer computer replacement cycle was possible through improvements in computer longevity and the stability of desktop applications.  The college’s Instructional Technology Committee undertook a major review of the future role of Apple computer technology within the instructional areas of the college.

· The Continuing Education division began a significant review of its business processes in relation to planning for a migration to a new student system.

Future Directions.  The college needs to do a better job in the planning and evaluation of new technology initiatives for the institution.  A major plan objective still to be accomplished is to: “Systematically examine the impact of technology on the effective use of staff resources.” This assessment activity needs to be a critical part of the implementation of a new student system. During July 2005, the college started the process of developing the first district technology plan in 10 years. The draft technology plan was completed in July 2005 and during Fall 2005 is undergoing review by the shared governance bodies of the college. The district technology plan will guide the major technology initiatives and strategies at the college for the next three years.

Theme: Integration of Technology

The value, validity, and usefulness of college information is increased when information is shared among various administrative and instructional systems.

Major Objectives.  The College Plan calls for the integration of SBCC’s instructional, financial, human resources, and student systems over time.

Plan Accomplishments to Date
· Campus Pipeline and WebCT systems were integrated for the Fall 2002 campus-wide implementation of the student portal.  This included integration with the existing student records system to provide accurate and timely student, faculty, and course enrollment information to these systems.  Student degree audit functionality (DARS) was integrated with the Pipeline student portal in Fall 2002.  Student grade lookup functionality was also integrated with the Pipeline student portal in Fall 2002.  Separate databases and systems for SBCC’s financial and human resources departments were integrated in April 2003 into a single instance.

· 2003-04 saw the implementation of a new document imaging system to support the scanning and indexing of student transcript information.  These documents are now available for retrieval by counselors, admissions and records personnel, and other student support staff.

Future Directions
· SBCC will work during the SCT Banner implementation to expand Luminis as the college-wide portal for all units, faculty, staff and management.  During the implementation, the Associate Vice President for Information Technology, Research and Planning will lead the project to build a new data warehouse guided by the principles of data integration, with an increasing emphasis of the combining of instructional, student, financial, and human resources information into common reporting structures.

A major change for the Information Technology division of the college was Bill Hamre’s retirement in June 2005. Bill Hamre served as the Vice President of Information Resources. He created and led the division since 1992. A national search was conducted for his replacement. Paul Bishop was hired as the new Vice President for Information Technology in July 2005.

Facilities
Theme: Improve Condition of Campus Facilities and Provide Additional Space (Objectives 64, 65, 66, 67, 68)

Major Objectives:  Key objectives to achieve this theme include

· Improving access to college facilities and resources for individuals with disabilities.

· Leveraging state scheduled maintenance funds to the greatest extent possible.

· Preparing a comprehensive preventative maintenance program and perform activities as scheduled.

· Preparing a comprehensive classroom/bathroom/office remodeling program and perform activities as scheduled.

· Completing the long-range development plan and gain approval of the California Coastal Commission.  

Plan Accomplishments to Date
· The Gymnasium remodel project, currently under construction, includes the improvement of access to existing facilities for individuals with disabilities.  Improvements include making restrooms code compliant, installing elevators and ramping, replacement of non-compliant door hardware and signage, and construction of four new code compliant classrooms.. 

· Funding for three major capital improvement projects has been approved by the State Chancellor’s office.  Projects include the construction of a new School of Media Arts building and the modernization of the Physical Science and Drama Music buildings.  These projects will ensure that both new and existing buildings will meet all current fire/life safety and accessibility codes.    

· The College continues to apply major resources towards the improvement of campus facilities and providing additional space for those departments and individuals in need.  Priority is currently given to fire/life safety and accessibility projects.   

· A large portion of the Scheduled Maintenance funds provided by the State was used to remove asbestos containing materials from several buildings throughout the District. Additional State funds will be applied towards the installation and/or upgrade of the fire alarm systems in several buildings.

· Scheduled Maintenance funds will also be used to upgrade major electrical equipment in several buildings in order to better improve the college’s overall energy efficiency.

· A preventative maintenance schedule has been implemented by the Facilities department for maintaining the college’s existing building equipment and continues to be improved and refined.  

· As a result of the State’s unstable financial condition, the plan for a comprehensive classroom/bathroom/office remodeling program continues to be on hold until the State’s financial condition becomes more stable.  However, smaller improvement projects continue to be funded and completed to ensure the college is continually providing an efficient and comfortable environment for all occupants.

Future Directions
· The College is currently working with a professional consultant to update the Long Range Development Plan. Once completed, this document will be submitted to the California Coastal Commission for review and approval so the college may proceed with construction of the many projects it has submitted to the State for funding.

· The College has submitted several proposals to the State for approval for both modernizing and expanding the existing structures, in addition to building a new School of Media Arts building, General Classroom building and Multidisciplinary building.  Proposals are for projects to be completed several years in the future in hopes that the current fiscal dilemma will be much improved.

Theme: Reduce Adverse Environmental and Community Effects of the College (Objectives 69, 70, 71, 72, 73)

Major Objectives.  Key objectives to achieve this theme include

· Lessening the amount of waste generated by the college and increasing recycling efforts.

· Lessening traffic congestion and parking demand in the harbor area by reducing drive alone trips to campus.

· Improving the handling, storage, record-keeping and disposal of hazardous materials and reduce the use of hazardous materials where possible.

· Lessen the amount of chemical runoff from the campus into the ocean by employing integrated pest management practices and other measures.

· Improving the energy efficiency of the campus facilities.

Plan Accomplishments to Date
· The College continues to meet and exceed the state mandated requirements for the amount of waste that the college recycles.  The college’s 2004 annual report required by the State’s Integrated Waste Management Board indicated the college recycled 58.3percent of all waste generated.  Programs for recycling construction waste, green waste and office waste have been well implemented and maintained, and heavily contribute to the college’s high percentage of materials being recycled.

· Facilities and Operations personnel are working with the Recycling Coordinators for the City of Santa Barbara to share resources and ideas on improving recycling efforts.  Additionally, the Campus Sustainability Committee was developed as a work group, comprised of students, faculty and staff, to share ideas, combine resources and continue to improve the college’s efforts towards becoming a more sustainable campus.   

· The college is currently developing an Integrated Pest Management (IPM) plan that would establish grounds maintenance practices that do not adversely impact human health and the environment.  Over the past three years, the college has worked closely with the IPM Coalition group to develop a forum for educating local public agencies on IPM practices and to serve as a test site for the implementation of an IPM plan.  

· The State required Storm Water Management Plan went into effect in 2004 and will continue to be refined and improved as needed.  This plan helps regulate and ensure that potentially contaminated run off will not enter into the storm drain system.

· The college approved budgeting and implemented a major energy efficiency project based on a previously conducted survey of all existing facilities. The project included retrofitting all existing light fixtures with energy efficient ballasts and lamps, and the installation of light sensors. Upon completion it is expected that the college will have significantly reduced overall energy usage and cost and will have improved the light levels for building occupants.

· Based on further rebates offered by the major utility companies, the college is currently evaluating implementing a second phase of energy efficiency projects.

Future Directions

· The College continues to work on reducing environmental impacts through multiples means such as improving recycling, designing and constructing more energy efficient buildings, encouraging and rewarding carpoolers and continuous evaluation of it’s current practices, policies and procedures.  

· In conjunction with the local Metro Transit District, the College continues to plan for the transformation of current bus stops into transit centers to increase rider ship.

· As defined in the college’s Transportation Demand Management plan, the college is striving to increase the number of carpool parking spaces from sixteen to twenty five percent of overall spaces.

Theme:  Improve Customer Satisfaction and Employee Morale Through Better Facilities Management (Objectives, 74, 75, 76)
Major Objectives. Objectives to achieve this theme include

· Maximizing efficient use of existing college facilities.

· Improving campus outdoor lighting.

· Improving campus lock and key control.

· Annually surveying faculty and staff related to facilities issues.

Plan Accomplishments to Date

· Although impeded by the State’s ongoing fiscal dilemma, the College has continued to work towards improving the quality of its facilities. Funds for the renovation of the existing west wing of the Physical Sciences building have been awarded by the State and used to develop a preliminary architectural design. This project will mitigate health and safety conditions relative to ventilation systems, hazardous material handling and storage systems, fire safety systems and improve other critical infrastructure and non-structural seismic safety conditions.  

· To further support the safety of the college community, a construction project was created and funded to continually improve and maintain exterior lighting throughout campus.  College employees are encouraged to report non-operating fixtures and suggest improvements for areas that appear dark.

· Several of the existing lock and key systems throughout campus were converted into an electronic system.  Additionally, funds have been approved and allocated towards the installation of electronic locks on all exterior doors.

· The college’s 2007-2011 Five-Year Construction Plan indicates that the college has improved the efficiency of its use of existing classroom and lab facilities per the capacity/load ratio calculations defined by the State Chancellors office.

Future Directions. 

· The College continues to approve funding for remodeling or reorganizing projects that most efficiently use the existing space and provide a comfortable environment for faculty, staff and students.

· To the extent financially possible, continued progress will be made towards retrofitting the College’s campuses with electronic key systems to better secure the buildings and the occupants, and towards improving the exterior lighting on campus.

Fiscal Support

Theme: Better Systems for Fiscal Management (Objectives 78, 79, 80)

Major Objectives. The College Plan calls for providing state-of-the-art administrative systems to record, communicate and evaluate the College Plan in monetary terms and to carry out the business of the college.

Plan Accomplishments to Date
· SBCC has continued to inform campus constituencies about how the College is funded and how resources are allocated.  Budget presentations were made to the Board of Trustees, Fiscal Committee of the Board of Trustees, College Planning Council, and forums open to faculty and staff.  As State budget decisions are made, the impact on campus budget is communicated in committee meetings and in campus-wide e-mail budget updates.

· A multi-year financial model has been developed for the college.  The model enables management to see the fiscal effect of different courses of action over time.  Key variables for revenue and expenses can be modified to reflect assumptions about the future.  The variables include growth rates, compliance with full-time faculty requirement, salary & benefit increases and inflation.

· A new financial reporting system, Edu Reports, has been implemented.  This new internet-based system enables users to easily query the general ledger data on any of the chart of account elements.  Users can save queries as reports that can be used repetitively.  Reports can also be e-mailed to others.  The data can be refreshed at any time so that reports reflect the most recent financial transactions.  

· An on-line payroll timesheet system has been designed for classified hourly staff.  

· The fiscal staff has contributed significant time and effort in the development of the student finance portion of the Oracle Student System and in the procurement process of a student information system.

· Improvements in financial information systems have been added.  The ability to monitor year-to-date actuals against year-to-date budget has been added to the Edu Report system.  Based on the type of expense, the budget can be model by month used on prior averages, 1/12th each month, or any other scheme designated by the user.  This feature helps to monitor their budgets and will improve the District’s ability to project annual results.  

· Another improvement in the financial information system is the addition of a new budgeting “work-bench” to the Edu Report system.  The budgeting features enhance the budget building process for each budget cost center.

· The financial reporting system for the Food Service Fund has been greatly enhanced.  Activity is budgeted and monitored by food service venue.  Hourly labor can be budgeted and tracted by week.  Detailed food purchases and inventory costing are managed by software that interfaces with the financial reporting system.  

Future Directions
· The fiscal staff will provide support for the implementation of SCT Banner.
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