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Grant Making Guidelines

Background

The mission of Las Positas College is to foster growth and success – both in its students and in the communities it serves.  The College strives to fulfill this mission by offering comprehensive educational programs and services and through community partnerships that enhance the vitality of the region.  

The Las Positas College Foundation supports the mission of the College and advances its vision for the future through active resource development.  Its main focus is the funding of student scholarships, supporting vital educational programs and continuing outreach to the community through college sponsored programs.

Generous individual and business community support makes possible scholarships, grants and awards to members of the campus community.  This is especially important in this era in which the College can no longer rely on the state to fund many important programs.   

Since the LPC Foundation was founded in 2003 it has worked to underwrite activities that impact present and future students, faculty and staff.  These include:

· Presenting tens of thousands of dollars yearly in student scholarships 

· Funding a College Open House and Community Day in April 2005 

· Supporting the Disabled Students Programs and Services with equipment such as adaptive electronic learning devices and a chairlift for the soon to be built college Aquatic Center 
· Underwriting campus and community cultural events such as concerts and plays 
· Granting an award for the purchase of Men’s and Women’s basketball uniforms  

· Underwriting the $41,000 cost of the first cohort of The College Bound Scholars  
· Presenting grants to the LPC Choir and LPC Forensics teams to assist in International travel 
· Awarding nearly $13,000 to Staff and Faculty as Increasing Excellence Grants  
· Funding a new Textbook Grant Program and a reinvigorated Student Emergency Textbook and Supplies Loan Fund …and many more programs.

As the Las Positas College Foundation has grown in assets and ability for continue campus support on an on-going basis, its Board of Directors has defined clearly: 

· An overarching philosophy for Grant Making:  Foundation funding is for suitable endeavors for which no other funding is available.  That is, the Foundation is never the first source for potential funding; it is the source of last resort.

· Examples of the types of programs, projects and activities for which it is appropriate to request support and

· The guidelines and deadlines that apply to the process.

Eligible Projects

The Foundation’s Board of Directors, and its Grant Request Review Committee, has set
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forth some broad areas of emphasis that are most likely to receive a positive evaluation.  These are:

· Programs that have a direct academic benefit to the students of the college

· Awards that deeply and significantly enrich the student collegiate experience

· Programs that assist specific “at risk” members of the campus community to have a more accessible and successful college experience

· Activities that improve the ability of the faculty and staff to have a greater impact on the student experience.

· Projects that increase community understanding, support and appreciation for the mission and accomplishments of the College

· Activities for which matching or significant other funding has already been received

Other than in the case of direct student support, successful applicants are expected, to create a results and / or "lessons learned" white paper after completion of the project. This white paper should document the project so that a) others can benefit from project experience b) the Foundation has a clear record of activities funded and, if applicable, c)  it can be used to evaluate the possibility of continued support for the project. 

Types of Projects Not Supported
The Las Positas College Foundation does not support:

· Otherwise worthy projects that fall outside the mission of the organization (e.g., those that do not support the campus community or its outreach effort)
· Activities for which other district or college funding is available
· Awards to one specific individual to the exclusion of all others
· Work undertaken by staff or faculty in the pursuit of an academic degree or that is required as part of regular job duties or the preparation or publication of textbooks

Application Procedure and Deadlines

Scholarships, Grants and Awards are made twice yearly.  Request should be made on the standard Foundation “Grant Application” form that is available on-line or in the Foundation office.  (Note that the Foundation Board’s Grant Request Review Committee strongly encourages clarity, specificity and a business-like approach when completing the form.)  Endorsements of the application by the appropriate Vice President and Dean are required.

Applications are due and awards are made on (or the last business day before):



    Due Date*  


           Award Date
November 15



December 10

April 1




April 25

* “Due Date” is a hard date for receipt in the LPC Foundation office; it is not a postmark date
