| Print Form |

Faculty Position Request Form

This form is used to request all new and unfilled faculty positions relying on Program Review and/or any
other justification. Position requests are due to Division Deans by Monday, January 23, 2012.

Position Requested: Music Instructor - Choral/Vocal

Contact Person: | Cindy Rosefield
Discipline/Division: | Arts & Communication Starting Term: Fall | X | Spring
CRITERIA
1. Full-Time versus Part-Time FTEF for the past six semesters:
Spring200¢ Fall 200¢ Spring201( Fall 201C Spring2011 Fall 2011
1.6/3.18 1.73/3.08 1.20/3.45 1.28/3.13 1.28/2.35 1.28/2.5
2. a. Instructional Faculty: WSCH per FTEF for the past six semesters:
Spring200¢  Fall 200¢ Spring201( Fall 201C Spring2011 Fall 2011
438.22 471.14 531.08 560.91 682.91 554.59

b. Non-instructional Faculty: Student/ Facultry ratio for the past six semesters:
Fall 2

Spring200¢

Fall 200¢

Spring201(

01c¢

Spring2011

Fall 2011

3. Number of Full-Time Faculty in Discipline:

1

Filled positions Unfilled positions

4. Year of last Full-Time Faculty HIRED (Do not include sabbatical leave replacements):

2006

REPLACEMENT: NEW

Name(s) of Faculty being replaced:

James Hiner

5. Program Characteristics:

a. Describe the variety of courses taught and/or work performed in this discipline
(Faculty can use Program Review here.)

Variety of Courses including: Vocal classes (Elementary — Advanced), vocal repertoire classes, Chamber
Choir, Concert Choir, Jazz Choirs, musical theater, general education music theory and music history
classes.
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Faculty Position Request Form

b. Total number of sections taught in the discipline in each of the last six semesters:
Spring200¢ Fall 200¢ Spring201( Fall 201( Spring2011 Fall 2011

36 40 40 39 34 33

c. Student enrollments in the classes taught or number of students served in each of

the last six semesters: _
Spring200¢ Fall 200¢ Spring201( Fall 201( Spring2011 Fall 2011

635 757 788 812 663 688

d. Special characteristics of the discipline such as:
Mandated class size limits due to state, contract, accreditation standards.
Facilities
Percentage of courses that are General Education Requirements
Percentage of courses that are required as part of an AA/AS degree, certificate or transfer
Discipline provides basic skills courses
Discipline provides mandated/specialized services to students
Other

Special characteristics of the discipline would include arranging local and regional “tours” and participating
in music festivals and competitions;

leading ensembles at multiple performances for various campus concerts/events;

assisting in the development of new offerings in the music department;

fostering positive relationships with feeder schools and transfer institutions - recruitment;

performing and conducting both traditional, contemporary and jazz ensembiles;

teaching late afternoons, evenings and weekends;

working with musical theater classes and performances, and, working with students of various levels,
ages and talent;

preparing music majors for transfer to four-year institutions;

use music technology appropriate to vocal and choral programs;

help to determine and obtain independent funding for the Performing Arts through grant writing and other

onirnnc

6. Describe how courses and/or services in this discipline impact other disciplines/setvices.
(Faculty can use Program Review Self-study here.)

The music classes offered are open to all students, those students working towards a major or minor in
music (transfer) those taking general education classes, and members of the community who look to LPC
for artistic and cultural enrichment. Students across the performing arts disciplines (music, theater,
dance, speech) take music (choir/vocal) classes to further their skills enabling them to become
well-rounded performers. Students in general sign up for voice/choral classes as an elective, one that
allows them a creative outlet.
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Faculty Position Request Form

7. If this is the first full-time position in the discipline, discuss:

a. Justification for the position. (Attach Program Review Maintenance and/or

Development form here.)

b. Projected start-up costs for equipment, facilities, and support staff for the first three
years. (Faculty can use Program Review.)

c. Projected enrollment growth for the next three years, starting with the first semester of
the projected faculty hire.

8. What is the impact on students, the discipline and the college of NOT filling this faculty position.
What are the programs/courses/services that have not been or cannot be offered due
to the vacancy?

9. Any additional information that addresses justification of the position:

While instrumental and general education music classes and programs continue to grow, the overall
choral enroliments and general prestige has dropped dramatically due to the absence of a full time
choral/vocal instructor. This is a direct result of the lack of an ongoing program of recruitment and
outreach. While LPC has outstanding adjunct music instructors who have strengths in both performing
and teaching, they are not available to help with outreach and recruiting - essential to growth and
upholding a high level of standards and performance.

LPC has always had a strong vocal/choral tradition. This was the first component of the music program
that was developed when the campus first opened. As mentioned above, Las Positas College at one time
had the premier community college vocal and choral department in California. With the opening of the
Mertes Center for the Arts in Fall 2010. it is crucial to have a full time vocal/choral director in blace to build

Signatures:

Requestor Dean VicePresident
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