Solano Community College

Discussion and Refinement of Planning Processes and Assessment of Institutional Effectiveness

Agenda

July 19, 2006

Board Room

8:00 AM – 3:00 PM

· Introductions and review of agenda




8:00 – 8:15

· Expected outcomes as outlined by SCC



8:15 – 8:20

· Definition, explanation, and examples of planning concepts and efficiency/effectiveness criteria

· Review of planning models and example documents used at other community colleges

· Recommendations and rationales for improved strategic planning processes based on SCC’s current planning documents

· The presentation of models and data/examples to administrative representatives and to the Accreditation Steering Committee

· Review of materials provided





8:20 – 8:30

· Overview of planning concepts




8:30 – 9:30

Break








9:30 – 9:45

· Overview of institutional effectiveness concepts and indicators
9:45 – 10:30
· Discussion of planning approaches and models

used by other community colleges




10:30 – 12:00
Process; Framework; Components; Evaluation; Link to Budgeting
Lunch break







12:00 – 12:45

· Review of SCC’s planning process, plans

      and suggestions for refinement




12:45 – 2:45
· Next steps and wrap up





2:45 – 3:00

