Responsibility Codes:

01
Superintendent/President

02
Director, Human Resources

03
Director, Grants & Educational Foundation

09
Director, Small Business Development Center

10
Vice President, Academic Affairs

11
Dean, Career Technical Education
12
Dean, Business & Computer Science

13
Dean, Fine/Applied Arts & Behavioral Sciences

14
Director, Theatre

15
Dean, Physical Education & Athletics

16
Dean, Humanities 

17
Director, MESA

18
Dean, Mathematics & Science

19
Dean, Health Occupations

21
Vice President, Technology & Learning Resources

22
Director, Computer Services

24
Director, Community Services & Public Information

26
Associate Vice President, Workforce & Community Development

27
Vallejo Center

28
Vacaville Center

30
Vice President, Student Services

31
Dean, Admissions & Records

32
Director, Student Development

33
Dean, Counseling & DSP

34
Director, Research & Planning

35
Dean, Financial Aid, Job Placement, & EOPS

40
Vice President, Administrative & Business Services

41
Director, Facilities

42
Director, Fiscal Services

43
Graphics Supervisor

44
Bookstore Manager

46
Chief, College Police & Public Safety

50
Civic Center

70
Director, SUCCESS Consortium

Strategic Directions & Goals:

1: QUALITY TEACHING AND LEARNING (QTL)

Goal 1:
Improve the quality of instruction
Goal 2:
Improve student success
2: STUDENT ACCESS (SA)

Goal 1:
Improve the "user friendliness" of SCC for entering students
Goal 2:
Improve access to SCC for area residents
3: INSTITUTIONAL DIVERSITY (ID)

Goal 1:
Increase diversity throughout the SCC campus community
Goal 2:
Increase awareness that will enhance respect of multiple cultures
4: ORGANIZATIONAL CULTURE (OC)

Goal 1:
Improve communication throughout the campus community
Goal 2:
Improve campus-wide decision-making processes
5: TECHNOLOGY (T)

Goal 1:
Increase SCC's instructional support of expanding technologies
Goal 2:
Develop the technology infrastructure needed to improve campus services
6: FISCAL STRENGTH (FS)

Goal 1:
Increase the level of financial support for college priorities
Goal 2:
Optimize the efficient use of financial resources
7: COMMUNITY RELATIONS (CR)

Goal 1:
Increase SCC's presence in the community
Goal 2:
Meet the training and education needs of organizations in Solano County


Project Status:
C
=
Completed (may refer to the initial implementation of an on-going activity)

I
=
In Progress (work has begun but implementation is pending)

R
=
Rescheduled (to time certain)

P
=
Postponed (to time uncertain/indefinite)

D
=
Deleted (and NOT planned for any future time) 

Expenditure Type:
1
=
1-time purchase
O (the letter)
=
On-going

M
=
Matching funds
PFE:

1.
Transfer — Increase the number of students who transfer to baccalaureate institutions.

2.
Degrees and Certificates — Increase the number of degrees and certificates awarded.

3.
Successful Course Completion — Increase the overall rate of successful course completion. Success is defined as completion of a course with the grade of A, B, C, or CR. This goal is divided into sub-goals based on course type: transferable, vocational, and basic skills.

4.
Workforce Development — 

4.1
Increase the number of successfully completed vocational courses. 

4.2
Increase the number of businesses benefiting from training through contract education.

4.3
Increase the number of individuals receiving fee-based job training

5.
Basic Skills — Increase the number of students completing coursework at least one level above their prior basic skills enrollment.
