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SOLANO COMMUNITY COLLEGE DISTRICT

EDUCATIONAL MASTER PLAN

2005-2006 Through 2007-2008

Introduction

Solano County Community College District (SCCCD) is part of the 109-campus California Community College System (CCCS). It is a single-campus district with a service area encompassing Solano County (except Rio Vista) and the city of Winters in Yolo County. The College serves the communities of Benicia, Dixon, Fairfield, Suisun City, Vacaville, Vallejo, Winters, and Travis Air Force Base. In addition to its campus in Fairfield, the College offers courses and services at its centers in Vacaville (1990 Akerly Drive) and Vallejo (lower level of the JFK Library, 505 Santa Clara Street) and has dedicated facilities at other off-campus locations: the Travis AFB University Center, the Nut Tree Airport (Vacaville), and the Harbor Theatre (Suisun City).

Solano Community College (SCC) offers a wide range of classes held during two principal semesters each year (fall and spring) and several summer sessions. Associate degrees and/or certificates are offered in eighty-one different majors. The curriculum includes courses that satisfy lower division general education transfer requirements at California’s four-year institutions (the University of California and the California State University).
The Planning Process
The SCCCD is committed to a systematic approach to organizational planning that guides the decision-making processes. This approach includes the integration of all operational plans under the general direction of the District’s Strategic Plan. In other words, the implementation of the College’s Strategic Plan is accomplished through the operational plans of the College’s various units and departments. Of these plans, the Educational Master Plan, by its very nature, is the core and fundamental driving force. All other operational plans will include projects or activities that directly support the Educational Master Plan. The following narrative and its accompanying flowchart (see page 7) are an attempt to illustrate the relationship among the Strategic Plan, the Educational Master Plan, and other operational plans, such as the Facilities Master Plan, the Technology Plan, and the Staffing Plan).

Strategic Plan
Every three to five years, the Strategic Planning Council (composed of all interested individuals from the College community) undertakes strategic planning with the intent of developing, revising, or reaffirming the institution’s vision, mission, strategic directions, institutional goals, and performance indicators. During this stage, the Council considers information and data from the following:

1. Budget assumptions (growth, decline, flat)

2. Program outcomes information (data sheets, departmental analyses, student learning outcomes)

3. Internal & external environmental scan

The strategic planning phase begins in August (fall semester) and is completed by February of the following spring semester. The campus Office of Research and Planning provides information and data for this process. The resultant vision, mission, strategic directions, and institutional goals are the guidelines for all programs and activities implemented by the College.

Core Values

Solano Community College is committed to excellence. We have adopted the following Core Values to guide our policies, procedures, and daily practices:

Focus on Students. We exist to meet the educational needs of our students. Everything we do contributes to and promotes the quality of their access, learning, and success.

Accountability. We are individually and collectively responsible for achieving the highest levels of performance in fulfilling our mission. We continually evaluate ourselves in an effort to improve our effectiveness and efficiency in meeting the educational needs of our community.

Quality. We share a commitment to excellence and continuous improvement. We emphasize the best in teaching and learning, student achievement, the use of technology, and the delivery of support services.

Innovation. We encourage and support creativity, collaboration, and risk-taking. We foster and promote innovation in the design, development, support, delivery, and management of all programs and services.

Diversity. We are a multicultural and diverse organization, an enriching blend of people and ideas. This college is a place for all people, an environment devoted to fostering the diversity of our staff, faculty, and student body. We recognize the worth of each individual and his or her ideas, and treat each other and those we serve fairly, with compassion, and with respect.

Respect. We demonstrate a commitment to the value of each individual through trust, cooperation, and teamwork. We seek active participation, open communication and exchange of ideas, and collaborative decision-making.

Responsiveness to the Community. We recognize that our students and our community deserve our best efforts and are committed to understanding and serving their educational needs. We seek to initiate and cultivate working partnerships with business, industry, government and other institutions.

Proactive Leadership. We continually set aggressive goals and commit ourselves to their achievement. We recognize the importance of learning in people's lives and understand our responsibility to provide educational leadership that responds to the current and future needs of our communities.

Vision Statement

Solano Community College will be a premier educational institution for academic development, workforce preparation and lifelong learning. To achieve our vision, Solano Community College is committed to excellence, innovative teaching and learning, and student success through the unified efforts of the campus community.

Mission Statement

The mission of Solano Community College is to provide the highest quality academic, occupational, cultural, developmental, and continuing education programs that are dedicated to the achievement of student learning outcomes and responsive to the needs of our community. In fulfilling our mission, we are dedicated to a diverse educational and cultural campus environment that prepares our students for productive participation in the 21st century. 

Strategic Directions & Goals

Strategic Direction: QUALITY TEACHING AND LEARNING (QTL)

Quality Teaching and Learning is based on establishing and maintaining high academic standards. Solano's programs are focused on student needs and, as a result, quality teaching and learning is central to achieving our Vision and Mission. Maintaining high quality as a consistent academic standard will create pride in our institution and foster student learning and success. Supporting the delivery of quality instruction is a priority in making instructional and programmatic decisions and allocating resources.

Goal 1:
Improve the quality of instruction.

Goal 2:
Improve student success.

Strategic Direction: STUDENT ACCESS (SA)

Ensuring student access requires us to provide a range of educational opportunities that maximize our students' potentials and enable them to succeed. Our commitment to student access to education at Solano College is a central focus of the institution.

Goal 1:
Improve the "user friendliness" of SCC for entering students.

Goal 2:
Improve access to SCC for area residents.

Strategic Direction: INSTITUTIONAL DIVERSITY (ID)

Our community and world is becoming increasingly diverse given the rapid pace of social change, mobility, and the impact of technology and media on our lives. Solano College will actively demonstrate a commitment to appreciating the value of differences among people at an institutional level by inclusive practices, policies, procedures, programs and activities. In order to become a premier, 21st century institution, we have an obligation to involve diverse students, staff, faculty and administrators in decision-making and committee structures, and to provide positive role models throughout the campus. We must attack the myths about diversity that separate and divide us and appreciate how increased diversity enhances our campus community.

Goal 1:
Increase diversity throughout the SCC campus community.

Goal 2:
Increase awareness that will enhance respect of multiple cultures.
Strategic Direction: ORGANIZATIONAL CULTURE (OC)

The Solano culture reflects the integration of personal and professional values, beliefs, and behaviors that are rooted in traditions and history as well as in our current context. We will work cooperatively and collaboratively together towards a common Strategic Plan. This Plan seeks to improve communication among people and groups and to build a climate of trusting relationships throughout the campus.

Goal 1:
Improve communication throughout the campus community.

Goal 2:
Improve campus-wide decision-making processes.
Strategic Direction: TECHNOLOGY (T)

We define technology to be both classroom/laboratory equipment and computer technology used for instructional purposes and administrative support. In order to be fully effective and efficient as an organization, Solano must select appropriate and innovative applications of current technologies. Achieving and maintaining an up-to-date data and technology infrastructure will allow Solano College to offer and coordinate a range of instructional and administrative programs and delivery systems.

Goal 1:
Increase SCC's instructional support of expanding technologies.

Goal 2:
Develop the technology infrastructure needed to improve campus services.

Strategic Direction: FISCAL STRENGTH (FS)

Solano College will provide sufficient fiscal resources to create, maintain and enhance meaningful educational programs and services to achieve the College's Strategic Plan. An appropriate level of financial resources provides a reasonable expectation of financial viability for hiring highly qualified personnel, purchasing equipment and maintaining. To identify new sources of funding required to support innovation, the District will cultivate mutually beneficial collaborative partnerships with local businesses, industries, educational institutions, and agencies.

Goal 1:
Increase the level of financial support for college priorities.

Goal 2:
Optimize the efficient use of financial resources.
Strategic Direction: COMMUNITY RELATIONS (CR)

Solano College must be proactive in shaping its future. We must be strategically responsive to external demographic, economic, technical, and social changes. We have redefined our community to include a wide range of individuals and organizations that have a stake in our success. The College will cultivate partnerships and collaboration with local, regional, national, and international organizations such as educational institutions, businesses, government, and non-profit agencies.

Goal 1:
Increase SCC's presence in the community.

Goal 2:
Meet the training and education needs of organizations in Solano County.

The Educational Master Plan

The State’s Education Code, mandates that all community colleges establish “current and long-range academic and facilities plans and programs and promote orderly growth and development” (ref. Title 3, Div. 7, Part 43, §70902(b)(1)). The College’s Educational Master Plan presents an overview of each academic and student support area within the College and a synopsis of each major program within the area, identifying how it relates to the local communities and other colleges and universities. Each area also incorporates a brief statement of anticipated needs and recommendations for change. The information in the Educational Master Plan is provided by the various division deans and managers responsible for the programs and services mentioned. Data are derived from the latest Instructional Program Review and other sources. The recommendations from the Educational Master Plan support the College’s Strategic Plan and institutional initiatives/goals. Further, they are reflected in each area’s three-year-plan, from which funding priorities are selected.

The Educational Master Plan differs from the Instructional Program Review in that the latter is a detailed, quantitative and qualitative analysis of each discipline/department within a division and support area. The Educational Master Plan, on the other hand, is a summary document that highlights only the areas within Academic Affairs and Student Services. The coordination and facilitation of the educational master planning process is the responsibility of the Vice President of Academic Affairs or his/her designee, in coordination with the Vice President of Student Services. The Office of Research & Planning facilitates the development and publishing of the final document.
program review, Planning, and budget development

Solano Community College uses an integrated approach to program review, planning, and budget development that revolves around a systematic and ongoing process of review and evaluation. This approach is designed to foster continuous improvement at all levels of the institution, resulting in a continuous, five-step cycle of evaluation, planning, budgeting, implementation, and review/evaluation (see Diagram 1 below).


The Educational Master Plan is reviewed and updated annually to cover the succeeding three years. It includes a listing of the College’s current strengths and challenges, the latest data on the various divisions and programs, a report on the accomplishments of the past year, and the institutional initiatives/goals that have been adopted by the Governing Board for the subsequent year(s). This plan is the driving force for all other College planning.

Planning begins in the summer with the educational administrators, who meet to update the College’s strengths and challenges and identify institutional initiatives/goals to be addressed in planning. After adoption by the Governing Board, the list of institutional initiatives/goals are used by the faculty and staff to guide the development of department-level three-year plans and the identification of area priorities. These plans and funding priorities then reviewed by the educational administrators. Without violating a unit’s order, the educational administrators select no fewer than fifteen out of all priorities presented and rank them as institutional priorities for implementation.
The list of institutional priorities is presented to the Academic Senate for consideration in the fall term. The educational administrators present priority order and rationale to the Senate. Academic senators in turn discuss the priorities and recommendations among themselves and their constituencies. At this time, the Academic Senate and educational administrators may rearrange priority order. New priorities may not be introduced unless justified by some compelling mandate. In addition, several priorities may be “collapsed” or combined for effective implementation. In conjunction with this process, the list of institutional priorities and updated three-year plans are disseminated to those individuals responsible for other institutional plans, such as, facilities, technology, marketing, staffing, and fiscal.

Approval of the Educational Master Plan by the Academic Senate and educational administrators is reached by consensus, defined as a simple majority (fifty percent plus one) from each group. The Vice President of Academic Affairs will disseminate to the college administration the proposed Educational Master Plan.
Final versions of the Educational Master Plan, the Facilities Plan, the Technology Plan, the Marketing Plan, the Human Resources Plan, and the Fiscal Plan will be reviewed by the Superintendent/President and the Executive Council. All plans will be reviewed for congruence with the College’s Strategic Plan and the Educational Master Plan. This phase is further used as a preliminary financial and funding analysis of all planned initiatives, new or ongoing. After the Superintendent/President and the Executive Council endorse the plans, they are then forwarded to the Shared Governance Council (SGC) for information and dissemination.

Educational administrators, working collaboratively with faculty and staff in their areas, are responsible and accountable for implementing planned activities.
Every three years the planning process is evaluated by the Strategic Plan Coordinating Council, the educational administrators, and the Academic Senate.

Institutional Plans and Budget Development

The Superintendent/President considers the resultant institutional plans, priorities, and financial analysis, to develop a preliminary District budget. The budgeting phase includes participation by the Financial and Budget Planning Advisory Council (FaBPAC). Institutional priorities established by the Educational Master Plan identify the specific projects in need of funding. The Superintendent/President recommends funding either through increased apportionment, reallocations within the College’s operations budget, or other independent (third-party) funding sources. The Superintendent/President submits budget recommendations to the Executive Council, preparing a final budget by the end of the spring semester and presenting it to the Academic Senate and educational administrators. The final budget recommendation is reviewed and approved by the Governing Board.

Solano’s Strategic Plan is the driving force for all planning and programs at the college. The Institutional Goals are developed annually and approved by the Board of Trustees. These goals help focus the planning and resources of the institution on defined, district-wide issues or activities that are to be addressed in the development of plans by all units. After the plans have been developed, the units will prioritize any fundable programs/projects that are proposed. The campus Financial & Budget Planning Advisory Council (FaBPAC) reviews this prioritized list to recommend funding sources as part of the overall budget development process. This process is illustrated below (see Diagram 2).
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A detailed flowchart, with associated timeline, is presented on the next page (Diagram 3). The flowchart documents the interrelationships among various processes and outcomes of the College’s program review, planning, and budget development activities. Participation is indicated by group number at the bottom of a box (refer to chart inset for explanation of group numbers) and, where there is more than one group associated with a single process/outcome, groups are listed chronological order of involvement/approval, from left to right.
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Academic Programs and Student Services

Solano Community College’s mission and vision statements define its commitment to academic excellence in learning, teaching, and service. This commitment is exhibited by rigorous academic standards within the College community, maintained in the spirit of academic freedom. Supporting the delivery of quality instruction and assuring academic excellence are priorities in making instructional and programmatic decisions and allocating resources.

SCC offers both credit and non-credit programs leading to degrees or certificates. These programs promote the educational, social, and cultural enrichment of the community. The College has a strong commitment to offering transfer and workforce development classes on a regular basis so students can complete their educational needs. Transfer courses are those that are accepted by the University of California (UC), California State University (CSU), and many private, independent colleges. The institution also remains flexible to the needs of lifelong learners and of developmental students.

The College is further committed to ensuring student access to higher education. It strives to remove enrollment and educational barriers through a variety of student support services, including Admissions and Records, Financial Aid, Counseling, DSP, EOPS, CalWORKs, and Tutoring. These services maximize a student’s potential and enable him/her to succeed.

SCC’s commitment to quality learning, teaching, and service is carried out in the following ways:

Each academic division conducts regular and thorough curriculum review of its programs and courses at least every five years, every two years for vocational programs. This review involves both faculty and education administrators. It is designed to ensure that:

· Only active courses appear in the College Catalog;

· Course content and requirements accurately reflect course practices;

· Pre- and co-requisites are appropriate to ensure successful course completion;

· New and innovative courses can be included in the curriculum;

· Programs represent the current state-of-the-art in the discipline;

· Programs offered represent those in demand;

· Articulated programs and courses maintain their appropriate connections.

Each academic division maintains a current list of academic majors offered for degrees, certificates, and transfer programs. Should a major be targeted for elimination, the College is committed to notifying students with declared majors in that program of the decision. Students are provided the opportunity to complete their studies in the major within a specified length of time, either through substitute courses or waiver of specific requirements. Such decisions on changes in majors are published in the College Catalog.

The College supports the catalog rights of students to be able to complete their fields of studies as represented in the College Catalog. The institution is required to publish curriculum changes in the Catalog and to provide students with relevant information and opportunity for input when curricular decisions affecting majors are made.

Definition of Terms

Following is an explanation of terminology used in this document.

	Scope
	A brief description of the program, including the range or breadth of courses or services offered, the skills or competencies required for success, and/or the expertise of faculty and staff.

	Quality
	A brief description of the salient characteristics of the program that reflect a high standard in teaching, learning, and service. For example, how does the program stay relevant? How do the faculty and staff maintain currency in their field? Alternatively, does the program include special or modern equipment that distinguish it as being of high quality?

	Enrollment/

Demand
	A brief statement regarding student enrollment or public demand for the program. This may be stated in quantitative form, such as a seats-filled rate or closed-class count. Alternatively, it may be stated in qualitative terms, such as through analyses of the local labor market.

	Success

Indicators
	A list of quantifiable measures that reflect a program's soundness and continued effectiveness.

	FTES
	“Full-time Equivalent Student” (FTES) is the unit of measure based on student attendance patterns used by the State in the formula for apportionment of funds. FTES is based on weekly student contact hours per term (WSCH/T): 525 WSCH/T = 1 FTES 

	WSCH
	"Weekly Student Contact Hours" (WSCH) is the number of students in a class multiplied by the number of hours the class meets per week. For example, a class of 32 students that meets 3 hours per week generates 96 WSCH. WSCH is the primary factor used in the formula to calculate FTES. 


	Enrollment
	The College’s total enrollment is measured as an unduplicated headcount (students enrolled in multiple classes are counted only once). Division and department totals are measured as the number of seats filled in all classes offered. 

	FTEF
	"Full-time Equivalent Faculty" (FTEF) is the measure that identifies the use of a full-time instructor for implementing an instructional program. Fifteen hours is the base formula (lecture-hour equivalents). For example, a three-hour lecture class is valued at .20 FTEF (3/15 = .20 or 20%). A full-time equivalent instructor would teach five, three-hour lecture classes. 

	Load
	Load is a measure of relative performance of a program. Load is calculated by dividing WSCH by FTEF. For example, a class that is worth 0.2 FTEF and generates 96 WSCH will have a Load of 480 (WSCH/FTEF). 

	Percent Fill
	The percentage of available class seats filled at First Census.

	Retention
	The percentage of seats filled at the end of the term compared to the seats filled at First Census.

	Cost/FTES
	The cost to generate one FTES in the program (Expenses divided by FTES).

	Growth Trend
	The percent change in FTES from the prior year(s).

	SCANS
	The Secretary's Commission on Achieving Necessary Skills (SCANS) reported to the Secretary of Labor those skills that it deemed necessary requirements for persons entering the workforce, and especially for those individuals expecting to become successful members of that workforce. 


Solano College Characteristics

2004-2005
STRENGTHS

1. Quality of instructional programs and student services.

2. A knowledgeable faculty and staff dedicated to student success and the welfare of the institution.

3. A student body that reflects the diversity within our service area.

4. Extended student access through off-campus facilities, online instruction, and distance learning.

5. Innovation in curriculum development and academic program.

6. Regular curriculum review and access to data.

7. Institutional governance through shared decision-making.

8. Planning processes, including strategic planning, institutional planning and program review.

9. Partnerships with business, industry government agencies, non-profit organizations, high schools, and other community-based organizations.

10. Series A bond proceeds available to fund the initial build out of the Facility Master Plan.


CHALLENGES

1. Maintain stable and comprehensive level of instructional programs and student services in spite of budget constraints.

2. Maintain and expand institutional equipment and facilities with particular attention to keeping technology current.

3. Prepare students for competency in information technology.

4. Respond to workforce development needs throughout Solano County by being a competitive provider of workplace education and training to local business, industry, and non-profit organizations.

5. Pursue and support innovative programs and services that promote delivery of instruction, such as online courses.

6. Recruit, hire, and retain diverse faculty, staff, and administrators.

7. Extend student support services to non-traditional programs, such as Weekend College, inter-sessions, mediated instruction, and off-campus sites.

8. Identify and provide meaningful staff development activities, given budget restraints.

9. Increase the adult participation rate at Solano College that reflects the statewide average.

10. Seek additional funding sources for the institution.

11. Achieve FTES growth in the face of student fee increases, possible changes in concurrent enrollment policies, and budget constraints.

12. Coordinate responses to students who fail the high school exit exam (via County superintendents or designees).

13. Continue Matriculation services to feeder high schools.

14. Complete facility planning activities and begin implementation of funded (Measure G) building and modifications.

15. Improve internal and external relationships and communication between the College, the community, and local and state agencies.

16. Develop a Marketing Plan.

17. Implement new accreditation standards.

18. Continue to provide competitive salaries and health & welfare benefits in the face of budget constraints.

19. Continue to provide services with fewer staff in the face of budget constraints.

SUMMARY REVIEWS
the Business & CIS Division

Overview

About half of all courses taught within this Division are in traditional business disciplines including economics. The other half of the courses taught encompasses the rapidly expanding computer science program.

The Business & Computer Information Science (CIS) Division serves a variety of students. These students include those pursuing two-year degrees and certificates in one or more of the eight traditional program majors, transfer students, working students in need of either training or retraining, working students seeking job promotions, small business owners, and community members who want to gain knowledge and skills, but are not seeking a degree or certificate.

The Division’s programs prepare both students pursuing higher education and those focused on the business world. Students who enroll in Division courses acquire technical skills, understanding of the role and responsibility of business (from both economic and social perspectives), and a strong foundation in the principles and processes inherent in successful management, marketing, accounting, and computer science endeavors.

Program Synopses

Accounting

1. Scope: The core program requires five accounting classes (17 units) and at least three computer classes (9 units). ACCT 176: Intermediate Accounting, ACCT 177: Principles of Cost Accounting and ACCT 183: Principles of Income Tax are upper division courses designed for students who do not plan to transfer to four-year schools right away but who need the knowledge. ACCT 1: Principles of Accounting—Financial and ACCT 2: Principles of Accounting—Managerial have been increased from three to four units. This reflects what most colleges are offering.

2. Quality: The teaching staff is excellent, but until there are data available on the success of transfer students and those seeking and attaining jobs, it is difficult to assess the quality of this program. Plans to monitor/improve the program quality include implementing prerequisites for ACCT 1, working toward computer literacy graduation requirement that includes computer applications, and providing bilingual tutors.

3. Enrollment/Demand: Based on the current Program Review data, enrollment in accounting classes has remained relatively stable in FTES generated. Since accounting transfer students often choose the Business Transfer rather than the Accounting major, it is difficult to determine the total number of students concentrating on accounting.

4. Success Indicators: Feedback obtained from local employers and transfer institutions provides the best qualitative information. At this time, however, the College does not collect either transferability or employability data by major. Program Review data provide the quantitative information annually.

Computer and Information Science (CIS)

1. Scope: Students may choose any of three different majors: Computer Programming, Microcomputer Applications, or Web Administration. Many students seeking employment in the computer field enroll in the Division’s courses; others choose to maintain and improve their knowledge in the industry in which they are already working. There are constant changes in the computer world; therefore, upgrading courses and programs is an ongoing process.

2. Quality: Constant review and revision of the courses and programs, as well as upgrading of hardware and software whenever possible, are part of the staff and faculty members’ attempts to retain the quality of the program. All staff members attend as many computer workshops and seminars as possible. Employers often request that faculty recommend students for job vacancies. Many of the people recommended have been hired, an affirmation that the CIS Department is maintaining its quality. There are four CIS computer labs on campus, one at Vallejo, and one at Vacaville. The labs are equipped with approximately 200 computers and are state-of-the-art facilities primarily designed to support computer science and office technology students. Each lab contains a workstation equipped to accommodate disabled students. The Division also supports four computer-equipped classrooms. All of the labs and classroom are continually being reviewed and upgraded, as funding permits.
3. Enrollment/Demand: During the last four school years, enrollments have continually decreased. The primary reason for this has been the saturation of the job market, which has been exacerbated by the state of the economy. Computer instructors meet regularly to address the continual changes within the discipline. The outcome has been to design and update curricula to better support jobs in the industry and thereby improve enrollment. On a positive note, the fill rates in this area remain constant and retention rates are improving. All of the online sections fill early in the registration process and students must be turned away. The Department currently offer six online courses and plan to continue expanding this delivery method.
4. Success Indicators: Adding online CIS classes will continue to be a tremendous success. The Department is meeting the continuing increase in demand by adding new programs and course, such as Web Administration, Game Programming, and Robotics. Formal student evaluations of the courses as well as calls from prospective employers indicate success in the attempt to keep the program current, the maintenance of course standards, and the quality of the instruction. Follow-up data on our transfer students and those in the job market would also help measure success rate. At this time, however, these data are not available.

Economics, Banking, & Finance

1. Scope: The core banking program offers BIF 150: Principles of Bank Operations, taught by an industry professional within a program consisting of human relations, communication, and law.

2. Quality: The banking program, which was started at the behest of local banks, should be reassessed. The instructor of BIF 150 has volunteered to suggest names in the banking industry who could serve on an advisory committee.

3. Enrollment/Demand: With the addition of online economics courses being offered, enrollment in economics courses continues to increase dramatically. At over one hundred percent, the fill rate remains extremely high, and the retention rate has increased to 80%. The banking course is offered every fourth semester and has moderate enrollment. Beginning with the fall 2005 semester, the banking course will be offered online.

4. Success Indicators: The Department is offering both ECON 1: Principles of Economics—1 and ECON 2: Principles of Economics—2 online. This has been extremely successful. The maintenance of the course transferability of ECON 1 and ECON 2 indicates success in the economics program; the cost-per-FTES ratio shows the program's overall profitability. Follow-up transferability and employability data are not available for either banking or for economics.

General Business

1. Scope: Courses within General Business include the teaching of basic skills in general business, business law, business math, and business communication. The Business Transfer major prepares students for transfer to UC and CSU in business disciplines. Besides the foundation in accounting, law, and economics, most students must study mathematics. The degree can be tailored to meet the requirements of specific universities, and students planning to earn baccalaureate degrees in management, accounting, computer programming, and marketing often file for this degree.

2. Quality: Quality can best be measured by the success of transfer students. More assessment in this area needs to be done.

3. Enrollment/Demand: Fill and retention rates in general business have remained steady at about 88% and 80%, respectively, over the past two school years. These numbers may improve as more of these courses are made available online.

4. Success Indicators: Data should be gathered to determine the degree to which the program’s transfer students succeed or fail.

Management & Supervision

1. Scope: The new addition to the Management area is the Retail Management Certificate. Retail Management is designed to serve the needs of the employees and employers within the retail industry. The program provides the knowledge and skills needed for both entry-level jobs and upward-mobility opportunities in the dynamic and ever changing segment of the economy. Program emphasis is placed on professional and career development. The Western Association of Food Chains requested and approved this program. The Small Business major now includes small business marketing and a class focusing on computer application packages for small businesses, MGMT 188: Computers in Small Business. As part of the program, students may serve an internship in a local business. They may also enroll in any of twelve half-unit Small Business courses that are not applicable to a degree, but for which they may receive a certificate of completion of the six-unit package. All three options will change as the Division continues to evaluate the needs of the local business community. Furthermore, the number of units offered under the Management program will be reduced to allow students to only take the core management courses.

2. Quality: The Department is fortunate to have available an excellent adjunct faculty. Management courses, in addition, place special emphasis on creative and critical thinking. The Small Business Management program has been improved and revised annually.

3. Enrollment/Demand: Overall FTES has remained steady over the past two school years. Stagnation in FTES growth rate can be attributed to such areas as matriculation requirements, the College’s focus on the transfer function, and the need for better marketing — all of which affect enrollments in these courses. The Small Business Center publicizes the half-unit small business courses, which continue to have acceptable registrations. In fact, FTES generated has increased in the SBC courses an average of 10% each of the previous two school years.

4. Success Indicators: Quantitative data are available annually. Student evaluations indicate that the classes provide timely and useful materials on modern business management practices. More quantitative and qualitative data are needed to assess this program properly.

Marketing

1. Scope: Marketing involves a variety of activities including selection of target customers, product development, promotion, pricing, and distribution. It applies equally to services, ideas, non-profit organizations, and the individual. The program includes general business, management, and marketing courses as well as elective practical experience in business and in projects for local companies.

2. Quality: The Marketing program has been revised during the past few years, following the recommendations of the Advisory Committee. In addition to their course of study, Marketing students participate in state and national DEX (Delta Epsilon Chi chapters) of DECA (Distributive Education Clubs of America) competitions. For the past four years, the students have conducted award-winning marketing campaigns for a local Saturn automobile dealership. Competitions and marketing projects improve the quality of this program, and expansion of internships would certainly be of great benefit. Without follow-up data, however, it continues to be difficult to measure the overall effectiveness of the program.

3. Enrollment/Demand: Enrollments remain at about 50% of maximums and retention rates are continuing to increase and currently exceed 80%. If local businesses continue to request marketing interns, demand for this program may increase.

4. Success Indicators: Fill rate, retention, and number of students receiving degrees/certificates may measure success to some extent; but, since most marketing students do not seek degrees, a good follow-up study would be the best method of evaluating the program.

Office Technology (OT)

1. Scope: This discipline contains four options: Administrative Assistant, Legal Specialist, Medical Transcription Specialist, and Medical Office Specialist. The medical programs recommended by the Advisory Committee are designed to meet the needs of the profession. Instruction is computer-assisted, taught in a lab equipped with medical software currently used in offices and hospitals. Students also have the opportunity of learning medical coding. The coding portion has been changed starting with fall 2005 to transferable classes at the request of the advisory panel of local hospital professionals. Two introductory paralegal classes are available for Legal Specialist majors.

2. Quality: The coding and human diseases courses are taught by industry professionals. The Medical Advisory Committee has provided the Division with current job market information, assistance in developing course content and selecting textbooks, and some internship possibilities. Students in other courses must pass proficiency exams in order to receive credit, and the Department is studying performance testing and exit testing as ways of improving students' employability.

3. Enrollment/Demand: The entry-level keyboarding courses continue to have excellent enrollment. The goal of a large number of the students is to earn a new position or promotion, while others plan to enter or reenter the job market. Enrollment in the higher-level courses remains stable, although the legal program does not attract the number of students it once did and a closer look at the curriculum is under way. FTES continue to decline and the number of sections has continued to be reduced from 153 sections in 2002 to 128 sections in 2004. The retention rate, however, has steadily increased.

4. Success Indicators: An increase in the number of employers who call the Division for recommendations for employees and periodic feedback on the success of Office Technology students in the job market would be the best indicators. Data should be gathered to determine whether these students succeed or fail.

Real Estate

1. Scope: The program offers courses needed to qualify for the state salesperson, broker, and appraisal examinations. Active real estate people and appraisers may also enroll in certain of the 21 units of “post-licensing” classes (numbered as 170+) to maintain their existing licenses. Many of the real estate students already hold four-year degrees and are interested only in real estate certification.
2. Quality: All courses are approved by the State Department of Real Estate and Appraisal. The Department’s instructors are active in real estate and each holds at least one advanced degree. Current staff includes an attorney specializing in real estate law, a broker, and an appraiser. Students have praised the quality of this staff and of these classes.

3. Enrollment/Demand: Real estate is tied to the fluctuations in the market. The Department intends to enlarge this program when there is community demand. In the past two years, the enrollments have remained steady due to continued community demand. The retention rate has steadily increased over the last two years to it current rate of 93%.

4. Success Indicators: There are so many motives for enrollment in real estate courses that it is almost impossible to judge the success or failure of the program. Data on the number of students taking the real estate exam versus those passing would be useful but hard to obtain. Student and industry evaluation of the courses might give some indication of program success.

Community Relations

The Office Technology staff has been meeting with local high school teachers and participating in workshops in the school-to-career area. The staff also maintains membership and takes an active part in local professional groups that work in law and medicine. Through the GMMI (General Motors Marketing Internship) project and internships, the Marketing program has made some good contacts in the community, and the Dean and Dr. Shatzer have met with various businesses in the County. Several of the departments are working on internships. The Division has continued to cooperate with Mare Island Technology in developing courses/programs. In addition, many of the adjunct faculty members are community leaders.

Throughout the next year, the Division has expanded its community contacts by revitalizing the advisory committees and working directly with local business people. The Dean plans to devote time making contact with local high school administrators and teachers. The entire staff is seeking ways to enhance public awareness of the Business Division's role in and value to the community.

College and University Relations

The Dean and many of the instructors participated in many statewide workshops where they also confer with colleagues. Dr. Earl Wylie is directly involved with IMPAC and provides support in the content-based articulation issues addressed by this body.

During the 2004-2005 school year, articulation meetings with Sacramento State, Chico State, Sonoma State, Hayward State, and Touro University have continued. The Dean will arrange a meeting with the Association of Northern California Community College Division Deans.

Anticipated Needs

In the summer of 2005, the Business building (Building 500) will be remodeled as a result of the Measure G bond. Although the building itself will be renovated inside and out, the area around the building needs some attention. An outdoor patio room with seating and lighting on the northeast corner would provide a multipurpose area that could accommodate student, faculty, and district functions. At this time, adjunct faculty do not have adequate office space and full-time faculty must double-up. Three rooms in the Administration Building (Building 600), which must be shared, house division classes. However, those rooms may not be available in the future. Scheduling computer classes is particularly difficult and arranging laboratory space for non-CIS students is almost impossible.

A potential solution to this problem would be a new building, shared by the campus, to house computers. There is a pad adjoining the Business building. Until the time when it is possible to build this computer center, class offerings will be limited by space and the Division staff will keep trying to stretch usage of this building.

Another important need is reassigned time so the Division can pursue the following goals: improve liaisons with local high schools, update instructional delivery, design a program planning guide for students, provide course advising, standardize course materials, update Division curriculum, and establish a Business Division Coordinator position.

The Division shares with the entire campus the need for a more aggressive marketing of programs and courses and for follow-up data regarding student success.

Conclusions and Recommendations

The Division has devised several plans to improve program quality. Instructors want to rewrite the program brochures, making them customer-focused. They hope to design a program planning guide for students and, when reassigned time becomes available, to implement student advising. They are exploring all possible delivery methods, such as tutorials, workshops, seminars, hybrid classes, and distance learning, as well as designing computer components for traditional Business classes.

In addition, faculty members hope to act as mentors for new (full-time and adjunct) instructors and identify instructional improvement needs. Many instructors have voiced their desire to use a hybrid mode of teaching, mixing the traditional lecture with an online component hoping to increase the number of classes offered in this mode.

A primary goal of the Business Division is to develop more partnerships with various businesses and community organizations. The Division will continue to strive to make sure community needs are met in the areas of business and computer education. Another high priority is the forging of closer relationships with other educational institutions, such as UC, CSU, and neighboring community colleges, so that we may work in a cooperative effort to bring the best possible education to our students.

The Business Division believes the expansion of its CIS offerings is requisite to a successful program in the future. Specifically, we need to find ways of installing new and upgraded software programs and providing more professional training for instructors. Toward these ends, the Division plans to institute the position of Department Coordinator to facilitate planning and organizing various changes in the CIS and Business programs.

The Dean will devote much of his time to working in the community, determining its needs and making business people aware of our offerings. Performance testing to increase the chances of student success may be instituted. Computer labs will continue to be upgraded, rewired, and refurbished.

The Business Division’s Three-Year Plan will concentrate on accomplishing activities associated with the College's Educational Master Plan, and Strategic Plan. Many of these activities are reflected in the recommendations found below.
Recommendations:

· Increase Division FTES
· Develop the CIS Programming major online
· Establish Division Coordinator to assist the Dean with Business Division goals
· Phase in online delivery of Small Business classes
· Upgrade staff and faculty with ergonomically correct workstations and work surfaces
· Promote online education and faculty training for this purpose
· Upgrade computers in labs (Rooms 504 and 507) as equipment becomes obsolete
· Upgrade computers in classrooms (Rooms 501, 502, 503, and 505) as equipment becomes obsolete
· Consider using Rooms 603 and 604 as one large computer lab
· Identify emerging technologies that can be incorporated into each discipline area
· Establish Intranet and provide training in use of communication tools (e.g. email, calendars, virtual meeting skills, and Office 2003)
· Develop and improve liaison relationship with local high schools
· Develop Business Division offerings that can be delivered in nontraditional modes, such as “hybrid” and “online” modes of teaching
· Update Division curriculum to reflect expanding technologies
· Standardize course materials (e.g., texts)
· Market programs to local businesses and service organizations
· Promote Tech-Prep articulation
· Support a community educational needs assessment survey
· Expand CIS program to meet student needs
· Conduct an internal review of all course outlines (Section Ks)
· Review effectiveness of prerequisites
· Offer mentoring for new faculty members
· Increase the number of certificates and degree options
· Review certificates for possible reduction of the number of units required
· Develop and offer a new-student orientation forum for Business majors
· Identify and focus retention efforts on underperforming students
· Expand Business Division Friday/weekend programs
the Counseling & DSP Division

Overview

The Division provides a variety of services for students at Solano Community College. The units that comprise the Division are: Counseling Center, the Disability Services Program (DSP), Veterans’ Affairs, the Career Center, the Assessment Center, and the Transfer Center. In addition, the Division administers specialized programs, including Puente, MESA, SUCCESS Consortium, and Study Abroad.

Program Synopses

Counseling

1. Scope: The Counseling Center provides academic, career, and personal counseling to students. In addition, the Counseling Center is involved in many outreach activities designed to assist students in achieving their educational goals. Some of the activities include student success workshops, counseling services at off-campus locations (the Vacaville Center, VJFK Center, TAFB, and all high schools in Solano County).

2. Quality: Counselors meet with students to provide counseling and guidance as well as instruction. Counseling sessions vary, based upon the nature of the appointment. Counselors meet with students in individual sessions as well as in counseling classes. Counseling sessions address a wide array of student issues, from personal and economic to academic and social. Counseling courses help to address these issues in group settings.

3. Enrollment/Demand: Counseling is provided throughout the academic year, including the summer, when the availability of counselors is reduced. The demand for counselors remains constant year-round. During spring 2005, the Division offered multiple sections of seventeen different courses (eleven Counseling and six Learning Skills). Enrollments totaled 655 in all sections.

4. Success Indicators: The number of students who complete Transfer Admissions Agreements for various UC and CSU campuses continues to rise.

Disability Services Program (DSP)
1. Scope: The Disability Services Program offers many support services to meet the individualized needs of students with disabilities. The DSP counselors meet with students to determine eligibility for services as well as to arrange for academic accommodations. The Learning Disabilities Program provides eligibility assessment and instruction for students with learning disabilities. The DSP program comprises a variety of classified positions: Disability Specialist, Instructional Assistant in Assistive Computer Technology, Alternate Media Specialist, Student Services Assistants, and student assistants. The DSP Coordinator oversees these operations.

2. Quality: DSP staff work with faculty, staff, and community agencies in order to provide services for the College’s students with disabilities.

3. Enrollment/Demand: DSP served 900 students during the 2004-2005 academic year. This demonstrates an annual increase in the number of students served.

4. Success Indicators: The faculty and staff of DSP continue to be impacted by the increasing number of students seeking their services. However, they continue to provide the highest quality of services to this student population.

Veterans’ Affairs

1. Scope: The Veterans’ Affairs Office serves the veteran and qualified dependents in applying for and receiving their educational benefits.

2. Quality: The Office provides academic counseling as well as many other support services for students in the program. The Veteran Specialist also assists students in deferring fees and provides special assistance to dependents receiving the Cal-Vet Fee Waiver.

3. Enrollment/Demand: During the 2003-04 academic year, the number of students served is broken down as follows:

· Summer 2003
—
293 students served

· Fall 2003
—
638 students served

· Spring 2004
—
667 students served

4. Success Indicators: The Veterans are able to remain in school because they receive their veterans' benefits in a timely manner due to the diligent effort of the staff and the veteran work-student students employed in the office.

Career Center

1. Scope: The Career Center provides a variety of resources to students seeking career information. The resources include college and university catalogs, reference guides, computers with the EUREKA program, and access to the Internet for career exploration. The Center also coordinates the annual College and University Day & Night in the fall and the Career Fair in the spring.

2. Quality: The Center provides assistance for students interested in career and college and university research and planning.

3. Enrollment/Demand: Students enrolled in the COUN 50: Career-Life Planning class use the Center for career-research projects. The Center is open for all students to use and is available during the day.
4. Success Indicators: The activities offered by the Career Center serve many College students seeking career and educational information.

Assessment Center

1. Scope: The Assessment Center provides English and ESL placement testing for students as part of the matriculation process at Solano Community College. It administers the College Board’s Computerized Placement Tests (CPTs) Reading Comprehension Test to students who seek to complete SCC’s graduation requirement in reading. Finally, it administers the federally mandated “ability to benefit” (ATB) tests to students who have neither a high school diploma nor an equivalency (GED) and who are applying for federal financial aid to attend college.

2. Quality: The Assessment Center is very thorough in the provision of services for students. Students taking the CPTs receive results immediately upon completion of the testing. All test results include course recommendations.

3. Enrollment/Demand: The Assessment Center tests over 4,000 students per academic year. The demand for assessment varies during the school year. Peak times for testing occur prior to and during the registration periods. Computerized testing allows for greater flexibility in scheduling and immediate test results. Assessment is being offered at the two off-campus centers in Vallejo and Vacaville.

4. Success Indicators: Students who require testing are served within a reasonable timeframe.

Transfer Center

1. Scope: The Transfer Center provides students with opportunities to research different colleges, universities, and majors. A College counselor is available to answer questions and direct research. College and university representatives are available on a regular basis to meet with students to discuss specific questions related to individual institutions and campuses.

2. Quality: The Center is in a centrally located room in the Student Services Building (Building 100). The Center is open 7 hours per week during the fall and spring semesters. It houses three computers with Internet access that includes a subscription to College Source, a web-based college catalog site.

3. Enrollment/Demand: During the 2004 fall semester, student use of the Center increased over the previous fall — from an average of 47.6 students/month to 50.8 students/month. The number of students served in 2003-04 was 380.

4. Success Indicators: The open hours have been modified to include one late afternoon session to meet the needs of evening students. A rudimentary student tracking system has allowed for data collection about student usage.

Community Relations

The Counseling & DSP Division continues to be visible in the community through outreach efforts at all the local high schools and at community events throughout the year, such as the Travis Air Show and the Solano Community College Annual Open House. The Division has also been offering courses at some of the local high school campuses. It provides counseling services at all three center locations: Vallejo, Vacaville, and Travis AFB.

A pilot high school liaison program was started in fall 1999. This program is intended to further improve the enrollment, articulation, and the identification of curriculum needs for students attending high schools in Solano County.

College and University Relations

The Counseling & DSP Division continues to meet the needs of students planning to transfer to four-year colleges and universities. Some of the activities include: College and University Day & Night in the fall, weekly presence of UC Davis and CSU Sacramento representatives as well as the presence of many other college and university representatives throughout the school year. During the fall semester, the Division partners with the SUCCESS Consortium to host the Historically Black Colleges & Universities Day, with over 30 college representatives in attendance. The event is open to the public and local high schools send busloads of students.

The counselors meet regularly with college and university representatives to obtain updates regarding transfer and articulation agreements. In addition to the CSUs and UCs, the Division is enhancing its relationships with private colleges.

Anticipated Needs

Counseling

As more and more colleges and universities begin to rely on the Internet for information, it is critical that the counselors continue to receive updates, information, and training on the use of the Internet to meet the needs of students. Counselors need to attend various workshops and conferences to continually be updated on the changes occurring within the CSU and UC systems.

Three online counseling courses have been developed and are presently being taught. The Division will continue to develop other online courses.

Assessment Center

As the need for assessment continues to grow, it is becoming more apparent that additional support, in terms of staffing, budget (for tests), and computer stations are needed to meet the demand. It is also apparent that the College needs to expand computerized assessment to meet the growing need for on-demand testing.

Veterans Affairs

The need for the newest technological equipment has increased with the use of the computerized program for certifying Veterans.
Career Center

As the need for Career Center access grows, it becomes increasingly necessary for additional support. The Division will continue to explore ways to allow for FTES generation for Career Center usage.

Disability Services Program

In an effort to meet the growing demands of this program, restructuring of staff has been completed. However, DSP is still unable to offer any more sections of courses because there is inadequate staffing and space. The need to expand our offerings continues to grow.

Conclusions and Recommendations

Counseling

To keep up with the growing changes regarding transfer and articulation, ongoing training needs to be provided to the counselors. As technology continues to change, counselors and staff need to be provided with opportunities to explore and become familiar with the new technologies available. In addition, appropriate released time is needed to develop and perfect online counseling courses. It is further recommended that the campus hire an outreach person who would be responsible for various outreach coordination efforts.

Assessment Center

The additional support for assessment is needed in order to accommodate the needs of students attempting to meet matriculation requirements and establish English placement levels. It is recommended that 1.5 FTE staff positions be allocated to meet the continuous and growing demands of both day and evening students. There is a need to further develop computerized placement testing at the College’s centers.

Veterans Affairs

The Veteran population at Solano Community College continues to rise. Increased funding to the program is needed to provide additional staffing and up-to-date equipment and furniture. It also continues to be critical to support attendance at Veterans Affairs conferences and workshops to ensure that the office is able to maintain the most current practices in the field and to protect the school from liability due to overpayments.

Career Center

Based upon the needs of the Center, hire one additional person to work in the evenings.

Transfer Center.

It is recommended that either an additional staff person be hired for increased access to the Transfer Center or a Transfer Center Coordinator position be developed.

Disability Services Program

Based upon the enrollment demands, it is recommended that DSP explore the possibilities of hiring additional adjunct DSP counselors as well as adjunct Learning Disability faculty to teach the 300-level Learning Skills courses.

The Special Services Division

Overview

Through a combination of federal and state funding sources, the Special Services area offers financial and academic services that make college accessible to prospective students. The programs and services that provide the financial and academic safety net are listed below.
Extended Opportunity Program Services (EOPS)

The intent and purpose of the Legislature in establishing the Community College EOPS was to encourage local community colleges to establish and implement programs directed to help those students affected by language, social, and economic handicaps. EOPS’s goals are to increase the number of eligible EOPS students served and to assist them in achieving their educational objective and goals, including, but not limited to, obtaining job skills, occupational certificates, or associate degrees, and transferring to four-year institutions.
Tutoring Center
The Tutoring Center serves students by providing free tutoring in most subjects offered in the curriculum. Midterm and final review workshops as well as English as a Second Language conversation groups are also provided for students throughout the semester.
Financial Aid
The Office of Financial Aid administers programs funded by the federal and state governments and scholarship donations that afford students access and educational opportunity to higher education. The College participates in the following state programs: Fee Waivers, Fee Credits, Board of Governors Grants, CAL Grants, Chafee Grant, and the EOPS Grant. Federal programs in which the College participates are: Pell Grants, Supplemental Educational Opportunity Grants, College Work/Study, Stafford Loans, and Parent Loans (PLUS).

Student Job Placement Services
Student Job Placement Services offers free employment assistance to students who are currently enrolled at the College as well as to those students who have earned a certificate and/or degree from the College. Active linkages with area employers and community-based organizations are established and maintained to facilitate a steady flow of student applicants to available job openings. Aside from student referrals to current job openings, this office maintains a computerized database to match students to appropriate job openings. Job search counseling, résumé assistance, and pre-screening services are also provided.

Program Synopses 

Student Job Placement Services
Current students and graduates are referred to area employers for full-time career opportunities as well as part-time jobs, which allow the student to afford education and to gain valuable work experience.

In addition, this office provides state-of-the-art tools to facilitate student employment. Using a searchable, computerized database, students are matched to jobs pertaining to their skills and informed about the employment opportunities. Student résumés are posted on the Internet for employers to find and contact the appropriate candidates directly.

Community Relations
Extended Opportunity Program Services (EOPS)

The EOPS has provided outreach on request. As the membership on the EOPS Advisory Committee is expanded, additional workshops will be presented on a systematic basis both in high schools and in the community.
Tutoring Center
The Tutoring Center continues to collect data on community agencies and resources associated with private tutoring issues in an effort to provide alternatives for those seeking tutorial assistance outside of the Solano Community College system.
Financial Aid

The Dean of Special Services for Financial Aid /EOPS is available to conduct presentations throughout the community. In addition, the Office of Financial Aid has incorporated a new position, Financial Aid Outreach Specialist, effective with the 2003-04 academic year. Annual presentations are coordinated with the SUCCESS Consortium at local high schools. Presentations are also done for students planning to transfer to four-year institutions.
Other community involvement includes partnerships with local high schools, Continental Omega Boys Club (Vallejo), the Solano Family Resource Centers, continuation high schools, and Foster Home Services.

The Dean of Special Services has been selected by Solano County to serve on the Solano Children’s Network Council and the Solano Family Services Council.

Student Job Placement Services

The Employment Development Officer maintains formal and informal linkages with a wide variety of organizations, including private for-profit corporations, community-based organizations, government entities, and school districts. Similarly, Student Job Placement Services takes a proactive stance in countywide workforce development activities through participation in the local Workforce Investment Board.

College and University Relations

Extended Opportunity Program Services (EOPS)

As an integral component of the counseling and advisement of EOPS students, EOPS counselors continue to provide guidance on the viability of transferring to four-year colleges and universities.
Tutoring Center
The Tutoring Center strives to meet the needs of students who plan to transfer to four-year colleges and universities by providing qualified tutors for all levels of transferable courses offered at the College. The training course (TUTOR 50: Tutoring Practicum) required for new tutors is transferable to CSU and is accepted by learning centers in community college systems throughout California.

Financial Aid

The Office of Financial Aid subscribes to the US Department of Education’s National Student Loan Data System (NSLDS) database to facilitate student transfers to four-year institutions.

Anticipated Needs

Extended Opportunity Program Services (EOPS)

The Program recognizes the value of providing quality services in the EOPS counseling component to enhance student success. Similarly, the Program recognizes there are emerging populations of underrepresented groups in need of our services. As such, there is a need to establish a pool of full-time and part-time EOPS Counselors to maximize services to at-risk students and to enhance outreach efforts to underserved, high-risk students.

Tutoring Center
The Tutoring Center recognizes the need for tutoring at the College’s centers. Components associated with this need include additional space, supervisory staff, and qualified tutors.

The Tutoring Center’s current location does not adequately support the number of students requesting tutorial assistance. An increase in tutor wages is sorely needed in order to recruit and stabilize the availability of quality tutors.

Conclusions and Recommendations

Tutoring Center
The services provided by the Tutoring Center should be made available to all students. Therefore, tutoring services should be increased to include those students attending evening classes, summer sessions, and courses at the centers in Vacaville, Vallejo, and on Travis AFB. This recommendation is made pursuant to the goals and objectives established and outlined in the District’s Strategic Plan , Partnership for Excellence Goals, and the Accreditation Standards of the Western Association of Schools and Colleges. In order to implement this recommendation, additional staff and adequate facilities are required. This is included in the operational and three-year plans of Special Services.

Financial Aid

It most desirable to offer financial aid services at the College’s centers on a regular basis. However, this would call for more staffing and adequate facilities both on the main campus and at the centers.

Job Placement Services

Improving the program’s visibility and providing easier access by the general student body remain desired objectives of this office.

The Office of Workforce & Community Development

Overview

The Office of Workforce and Community Development is responsible for the many of the College’s programs and services that relate to economic and community development, vocational and technical program development, business and industry training and performance consulting, and small business development. The programmatic areas encompassing the Office of Workforce and Community Development include:

· Small Business Development Center (SBDC)

· Office of Contract Education

· Community Services

· Vocational and Technical Education Act (VTEA)

· School-to-Careers

· Tech Prep

Program Synopses

Small Business Development Center (SBDC)

1. Scope: The SBDC provides technical assistance through direct, one-on-one consulting to almost 500 business owners and entrepreneurs annually. Funding for the SBDC is provided from the US Small Business Administration, California Technology Trade and Commerce Agency, the Chancellor’s Office of the California Community Colleges, and local partners. The majority of the Center’s funding is used to provide technical assistance in the areas of starting a business, business planning, financing a business, marketing, customer service, accounting, human resources, government procurement, and technology assistance. In addition, the SBDC provides seminar and workshop training at low or no cost to the community. The SBDC provides the NxLeveL Entrepreneurial Training Program to Solano and Napa business owners. Both direct counseling and training are offered throughout the county. The SBDC main office is located at 424 Executive Court North, Suite C, in Fairfield. Training and counseling is also offered at the Vallejo Chamber of Commerce, the Vacaville Chamber of Commerce, the Fairfield Chamber of Commerce, and at several city locations.

2. Quality: The Solano County SBDC has been recognized by the Small Business Association (SBA), the COCCC, the California Association of Local Economic Development (CALED), and the ED>NET for the diversity of the SBDC programs and the positive impact on economic growth in Solano County. The SBDC has a quality staff including Director Charles Eason and Business Specialist Fawziyah Abdullah, who have been with the SBDC Program for seven and twelve years, respectively. The SBDC also has a part-time clerical assistant and twelve business consultants to help serve the business assistance needs of the community. For the past five years the SBDC has met and exceeded objectives and milestones set out by funding agencies. Clientele for quality and economic impact consistently evaluate all programs and training, including counseling. In 1999, the Solano SBDC was selected for the Annual Partnership Award presented by COCCC ED>Net at the Annual ED>Net Conference.

3. Enrollment/Demand: The program serves over 500 clients per year in one-on-one counseling and offers over 100 training programs annually throughout the County. The SBDC is currently operating at full capacity. According to the SBA definition of a small business, over 97% of businesses in Solano County qualify as small businesses.

4. Success Indicators: The SBDC has met and exceeded all quantitative milestones in the past five years. More importantly, the SBDC has the capability of tracking the economic impact of the services the organization provides. In fiscal year 2001-02, the SBDC provided 4,390 hours of one-on-one counseling to 444 business owners, 120 workshops to 1,807 business owners, and assisted local businesses in obtaining more than $11 million in loans to start or expand their businesses. In addition, the SBDC assisted businesses in obtaining $3,220,000 in government contracts.

Contract Education Programs

1. Scope: Contract education is offered to all interested organizations, both public and private. Essentially, all of the College’s regular credit and non-credit offerings are available through contract education. In addition, the College provides customization of courses and the development of new training for requesting organizations. The Office of Contract Education works closely with the California Community Colleges Chancellor’s Office Economic Development Network in meeting the needs of local clients and is also registered with We Train Bay Area, which is a web site where interested individuals and companies can register their training needs.

2. Quality: The College attempts to respond quickly to local business and organizational needs with professional programs and staff. The program could grow with more marketing and outreach. However, a lack of staff and the continued interim assignment of two vacant Director positions to the Associate VP significantly limits contract capabilities. Whenever possible, regular College faculty and staff are recruited for contract education programs.

3. Enrollment/Demand: During the past academic year, contract programs were completed with: North Bay Healthcare (SPAN 61M & 63M: Spanish for Medical Workers), Seneca Center (First Aid staff training), Universal Propulsion (Soldering certification), and Mariani Packing (Welding training).

4. Success Indicators: The number of businesses and organizations served and the numbers of employees benefiting from contract education are measures of success. For academic year 2003-2004, five businesses were served and 46 employees benefited. This represented an increase of 31% over 2002-2003.

Community Services Programs

1. Scope: Solano College Community Services offers a wide range of seminars, workshops, and non-credit, fee-based classes during the two major terms, fall and spring. For 2003-2004, there were 348 courses serving 3,389 students on the College’s campus, at the Vallejo Center (in the JFK Library), at the Vacaville Center, and increasingly online. The most popular classes that are geared to the workplace are the Medical Insurance Billing program, the Notary Public program, and online instruction in the use of various software programs.

2. Quality: All Community Service programs and instructors are evaluated by students during the final class meeting. These evaluations are reviewed with the instructor to determine areas for improvement. Courses and instructors who receive less than a 75% positive evaluation are dropped from the program. Community Services offers students a 100% guarantee of satisfaction. If a student is not satisfied with a course or instructor, he/she receives a full refund of the enrollment fee. As with any self-supporting, fee-based programs, those courses and workshops not meeting minimum registration requirements are canceled. At Solano College approximately 18% of the Community Services classes are canceled (the state norm is 20%).

3. Enrollment/Demand: Enrollment remains steady. There is an increasing demand for online courses, especially from employees who are enrolled in software classes by their employers. Online software and computer classes taught in Spanish were introduced during 2001-2002 to meet the needs of our increasing Spanish-speaking population, and enrollments continue to grow in this segment.

4. Success Indicators: Evaluations from the previous year (2002-2003) were exceptionally high, and only four students requested a full refund because of dissatisfaction. The online classes are especially convenient for those at work during the day and number of courses offered and the enrollments continue to show a growth pattern. Additionally, program income exceeded instructional costs $124,575 for fiscal year 2003-04.

Vocational and Technical Education Act (VTEA)

1. Scope: The Carl D. Perkins Vocational and Applied Technology Education Act (VATEA) is Federal legislation from 1990 that was amended in 1998 by the Carl D. Perkins Vocational Technical Education Amendments (VTEA) of 1998 (Perkins III), hereafter referred to as VTEA, authorizes federal funding assistance for vocational and technical education for the five-year period from July 1, 1999, through June 30, 2004. Both the Basic Grant (Title I) and Tech Prep (Title II) components of the VTEA are funded at “such sums as necessary,” leaving the decision on funding each year to the Federal Appropriation Committee.

The purpose of the VTEA is to develop more fully the academic, vocational, and technical skills of secondary students and postsecondary students who elect to enroll in vocational and technical education programs. Solano Community College annually receives approximately $236,013 for this purpose. During the 2001-2002 academic year, VTEA funds were expended in the following programmatic areas: Biotechnology, Office Technology, Computer and Information Science, Electronics, Automotive Technology, Aeronautics, Drafting Technology, Industrial Welding, Photography, Health Occupations, Interior Design, Nutrition, Graphic Design, Lifespan, and Cosmetology.

2. Quality:
Aeronautics — The Aeronautics Program is a relatively large program that requires space on the College’s campus and at the Nut Tree Airport (Vacaville). Although there is not a great deal of activity in the local area, Solano Community College is one of about 200 trade schools in the United States that is certified by the Federal Aviation Administration to train airframe and powerplant (A & P) mechanics. The Aeronautics Department conducted a program review analysis, which included “core indicator” information comparing statewide goals and performance, and identified the need for state-of-the-art equipment, and funds for development to upgrade curriculum and expand course offerings. The review found that: the College’s minimum reading requirement is a prerequisite for Aeronautics courses; critical thinking is a component of all classes; and math skills are incorporated in calculations involving volumes, pressures, flows, concentrations, hydraulic, and fuel requirements. All aspects of the industry are included in the class outlines, along with reading assignments and development of semester projects for the discipline. Noting that non-traditional students are below the statewide averages and goals, tutoring has been provided to improve participation and completion rates.

Automotive Technology — In 1990, the Secretary of Labor appointed a commission to determine the skills needed to succeed in the world of work. Although the Commission completed its work in 1992, its findings and recommendations continue to be a valuable source of information. SCANS (Secretary's Commission on Achieving Necessary Skills) data will be analyzed during the curriculum review process. The curriculum will be reviewed to verify that an understanding of all aspects of the industry is developed by all students. VTEA (Vocational & Technical Education Act) core indicators were analyzed and program strengths and weaknesses are noted. A feasibility review was conducted and training needs and program recommendations were implemented. A subject area review was completed by an industry consultant to determine the industry currency and future training needs. Instructors and tutors used newly acquired testers and analyzers to integrate newest principles of electronics and applied physics into the curriculum. They also attended industry shows and workshops.

Biotechnology — The manufacturing emphasis continues to be the centerpiece of the program. Various experts provide guest lectures, keeping content current with industry practices. Appropriate instrumentation and techniques are incorporated into the laboratories. A new faculty member with industry experience has been hired and the second faculty member is currently on sabbatical to update contacts with industry and validate curriculum with industry professionals. In this academic year, the faculty participated in one industry sponsored presentation of workforce needs, sat on a high school biotechnology advisory committee, and organized a meeting of the College’s Biotechnology Advisory Committee. The faculty are exploring opportunities to articulate high school courses as pre-requisites for the Biotechnology certificate courses.
Computer Information Science/Computer Programming — The College currently articulates ten business and computer science courses with six local high schools and local adult education programs. The goal is to maintain and continue expanding articulation agreements with such local educational partners. Ongoing curriculum review and analysis occurs every two years, resulting in the continued development of new courses and programs to support the changing environment. Through purchasing computers and software, the Department continues to modernize and upgrade CIS programs to meet current and future academic and vocational computer training standards. In-service and pre-service training sessions in state-of-the-art vocational and technical programs and techniques are provided to instructors, counselors, and other College personnel. The Department encourages and promotes professional development and training of faculty in the use of new software and course materials.
Cosmetology — The Department converted a plain classroom to a “smart” classroom through the purchase of various pieces of technology, including a computer, monitor, VCR, video camera, and PowerPoint software. The program’s instructional staff provided career counseling, job preparation, career guidance, and academic counseling. The Department provided funding for instructors and support staff to attend industry conferences and workshops and job-site training that could result in curriculum revision.

Drafting — The Department conducted a SCANS review of its courses. Program requirements have been revised and are arranged in a logical sequence of courses. Curriculum was also revised to include an electronic drafting component. The faculty reviewed program performance of core indicators and provided tutoring assistance to improve core indicator performance. An outside consultant was hired to conduct program analysis. The upgrade of software versions to AutoCAD 2001 was installed. Instructors participated in in-service training at an industry training center and attended conferences. Articulation agreements were completed and renewed with several local high schools and will continue through next year.

Electronics — SCANS competencies were reviewed and integrated into the curriculum. Instructors and tutors used electronic test equipment, CAI, and live video to integrate the principles of electronics and applied physics into the curriculum. Instructors and tutors attended industry shows and workshops. VTEA core indicators were analyzed and program strengths and weaknesses noted. Articulation agreements have been developed with electronics programs in area secondary schools. Tutoring services were provided for non-traditional students to improve completion and participation performance levels.

Film and Television/Telecommunications – Film and Television/ Telecommunications faculty review and revise curriculum on a regular basis, keeping in mind the College’s Strategic Plan. Faculty and staff consistently participate in professional development activities, e.g., national and statewide conferences and workshops, to provide students with information on current trends in the industry. The Television Studio was last upgraded with state-of-the-art equipment in 1997 through the use of instructional equipment funds.

Graphic Design — The Department used industry guest speakers to strengthen the integration of academic theory with graphic design applications. The faculty attended workshops focused on graphic design and consulted with industry representatives regarding the acquisition of hardware, software, and computer equipment to meet industry standards.
Human Services – This “new” program was begun in the fall semester of 1998. Human Services faculty continually review and revise the curriculum, keeping in mind changes and updates in business, industry, and statutes. A variety of teaching delivery methods are used to address different student learning modalities in order to enhance student success.
Interior Design — Interior Design faculty regularly review and revise curriculum, consulting on instructional consistency and currency with a consortium of community colleges, whose members include representatives from education, business, and industry.

Lifespan — Early Childhood Education faculty review, evaluate, and revise curriculum continually. The College's Strategic Plan is reflected in the goals and objectives of the program. The faculty participate in activities that help them to grow professionally. 

Nursing — The program received continuing accreditation approval from the California Board of Registered Nursing. The Department completed the implementation of the Nursing Program Evaluation Plan. A pool of qualified adjunct nursing faculty was created to maximize admissions. Faculty completed the revision of the student clinical evaluation tool and defined the process for evaluation of students. Faculty and staff members upgraded and reorganized the Health Occupations Skills Laboratory. The Department revised the process for application and admission to the Nursing Program and assured consistency of all related documents. The Director of Nursing maintained a pleasant working and learning environment. The dean, faculty, and staff began implementation of a plan to improve NCLEX test scores. The Department developed a plan for early assessment testing in reading and writing by students upon entering the Health Occupations Programs.

Nutrition — Nutrition Department faculty regularly review and revise curriculum, especially with respect to the College’s Strategic Plan. A variety of teaching delivery methods are used to address different student learning modalities in order to enhance student success. 

Office Technology — The Department continues to provide students with hands-on, state-of-the-art training and experience in all aspects of the industry by improving both hardware/software lab technologies that reflect current industry standards and by offering greater choices on learning modalities, such as Web-based curriculum, multi-media upgrades, and computer tutorials. Computer-based materials were reviewed and purchased to provide students with immediate feedback on their skill levels and to assist students in obtaining release-work experience and internships.

Photography — Photography Department faculty review and revise the curriculum regularly to maintain its currency with photographic trends and to include the interests and needs of the community. Also, in reviewing the Professional Photography Program, faculty review curriculum in aspects of meeting SCANS competencies. Faculty are flexible in their ability to work with students at different levels of knowledge and understanding. The Department has upgraded equipment and purchased laboratory and computer equipment through instructional equipment and VTEA funds to enhance the Professional Photography Program. 

3. Enrollment/Demand: Vocational education programs can be found in the Business, Fine/Applied Arts & Behavioral Sciences, Health Occupations, Math & Science, and the Trade & Technical Divisions. Vocational education programs generated approximately 1,481 FTES during the 2001-2002 academic year. Enrollments in these programs reached an estimated 11,006 seats filled in over 608 sections offered.

4. Success Indicators: A major theme of the Carl D. Perkins Vocational Technical Education Amendments (VTEA) of 1998 (Perkins III) is accountability. Solano Community College must report on the progress of students completing vocational course sequences designed to provide them with the academic knowledge and technical skills needed for further education and career success. Specifically, the College must measure student outcomes in four core areas:

· Core Indicator #1: Academic and occupational skill attainment.

· Core Indicator #2: School completion.

· Core Indicators #3a and #3b: Placement and retention in postsecondary education, employment, or the military.

· Core Indicators #4a and #4b: Participation and completion in nontraditional programs.

For federal accountability purposes, a higher education credit vocational program participant is defined as a student who has completed a minimum threshold of 12 or more units of related coursework in a vocational or technical program area (defined as a two-digit TOP code) within the previous five years.

Trade and Technical Division:

The basis for the request for instructional improvement and increasing performance was determined by a comparison of Solano College’s levels with the statewide core indicators. The application of funds provided the means to achieve increased results for males, females, special populations, LEP (limited English proficient), and economically and physically disadvantaged vocational students in Trade & Technical programs. Results indicate that improvements in performance, completion, and instruction have occurred for those students receiving special tutoring attention. Instructional effectiveness and efficiency is expected to increase as the smart-classroom and learning-station technologies are implemented.

Additional application for funds to expand the computer laboratory and to increase the number of students receiving tutorial help will be needed during the next fiscal year to reach the statewide core indicator (SWCI) goals.

Indicators of performance for 2001-2002 register above average for Ornamental Horticulture, TOP Code 0109, except for Core Indicator #1, where the LEP students fell below the statewide average.

The core indicators for TOP Code 0934, Electronics & Electrical Technology, have a mixture of above and below state averages. For Core Indicator #1, all measurements were above the state levels except for LEP students, which fell below the average. For Core Indicator #2, all measurements were below the state level except for nontraditional students, which was slightly above the state levels. For Core Indicator #3a, the measurements were split with above and below state averages. Core Indicator #3b had only one measurement (for LEP students) that was above average; all others were below. Core Indicator #4a was below the state average and Core Indicator #4b was above.

The core indicators for TOP Code 0937, Tool and Machine Design Technology, did not have measurements for #1, #2, and #4b. Core Indicator #3a had only one measurement that was above the state average and Core Indicator #3b was also above.

Core indicators for TOP Code 0945, General Mechanical Technology, had measurements for Core Indicator #1 and Core Indicator #4a. All those measured were below the state average except for students with disabilities on Core Indicator #1, which measured above the state average.

Core indicators for TOP Code 0948, Automotive Technology, had all but two measurements that fell below the State average.

Core indicators for TOP Code 0950, Aeronautical & Aviation Technology, had a mix both above and below the state average. Core Indicator #1 had two below and one above; Core Indicator #2 had three above and one below. Core Indicator #3a had two measurements above and two below and Core Indicator #3b had only one below the state average. Core Indicators #4a and #4b both fell below the state average.

Core Indicators for TOP Code 0953, Drafting Technology, had a majority of measurements above the state average; only three measurements were below.

Core Indicators for TOP Code 0956, Industrial/Manufacturing Technology, varied. For Core Indicator #1, only one measurement fell below the state average. For Core Indicator #2, three out of four measures fell below. Core Indicator #3a had an equal spread of two above and two below state negotiated levels. Core Indicator #3b had only one measure fall below the state levels. Core Indicator #4a, had a measurement that fell below and Core Indicator #4b was above.

Core Indicators for TOP Code 0958, Sanitation and Public Health Technology, had only six measurements. Of those six, three fell below and three were above the state negotiated levels.

TOP Code 0999, Other Engineering and Related Industrial, had Core Indicators #1 and #2 below the state levels and Core Indicators #3a and #3b above. Core Indicators #4a and #4b did not have recorded measurements.

Core indicators for TOP Code 2105, Administration of Justice, had measurements both above and below state negotiated levels. Measures on Core Indicator #1 were all below and those on Core Indicator #2 were all above. Measures on Core Indicators #3a and #3b were mostly below state levels and those on Core Indicators #4a and #4b were above.

Core indicators for TOP 3007, Cosmetology, had eight of the measurements fall above the state negotiated levels while thirteen fell below. Nine of the measurements were not recorded.

Math & Science Division:

The core indicators for Biotechnology were recorded for 8 of the 30 indicators. Each of the recorded indicators is above the negotiated performance level.

Health Occupations Division:

The core indicators for Nursing all show levels well above the state goal, with the exception of Core Indicators #4a and #4b, which focuses on participation and completion of non-traditional students. This area indicates that the number of men participating in the nursing program is below the state negotiated level. Nursing continues to be a profession dominated by women, although recent media campaigns have led to a small increase in the number of male students who are applying to the nursing program.

Business Division:
In Office Technology, the information for Core Indicators #1 and #3b are below the state negotiated levels; that for Core Indicators #2, #3a, #4a, and #4b are all above.

In Computer and Information Science, the information for Core Indicator #1 shows the percentages to be above average for LEP students and students with disabilities, below average for all vocational students in TOP Code 0704. The recorded information for Core Indicator #2 shows that the percentages are split below for all vocational students and above for economically disadvantaged students. Core Indicators #3a and #3b both were above average. Neither Core Indicator #4a nor Core Indicator #4b had information recorded.

Fine and Applied Arts Division:
The faculty and staff from the Film and Television Program (TOP Code 0603) were recognized for their accomplishments within the industry. Success indicators for this program are the numbers of students transferring to programs at four-year institutions and the number of students employed within the industry.

Approximately 80% of the Applied Photography (TOP Code 1012) students gain employment and/or transfer to four-year institutions.

The Graphic Arts Program (TOP Code 1030) will strengthen its academic, vocational, and technical components through student attendance at workshops and professional development activities that focus on graphic design. There is indication from examining core indicators for Commercial Art that the College’s performance is above the state negotiated level. Curriculum has been developed for students interested in non-entry-level employment. There is a rising market need for graphic artists.

Success indicators for the Interiors Environment, Design & Merchandise Program (TOP Code 1302) are the transfer and vocational employment success of students, the placement of students within the interior design industry, student recruitment by the industry for entry-level positions at Home Depot to professional-level positions at The Gap. Specificity of numbers is difficult due to the overlap of categories.

Success for the Early Childhood Education Program (TOP Code 1305) looks particularly propitious because of the demographic factors in Solano County (there are increasing numbers of families with young children and dual income families requiring child care). Job placement of students remains around 95%.

Success indicators for Nutrition and Food Program (TOP Code 1306) are 1) students expressing satisfaction through student evaluations (e.g., knowledge of course material, method of presentation, intellectually stimulating) and 2) student completion rates (retention for 2003-2004 averaged 85%). Faculty availability and accessibility to their students and student satisfaction with the computer diet analysis program are also important indicators.

Indicators of success for the Human Services Program (TOP Code 2104) are the employment and transfer of students its students and the number of students successfully completing the Program with an associates degree or certificate.

Community Relations

Instructors in the Community Service (CS) program are members of the College’s Speakers’ Bureau and frequently make free presentations to community groups in the College’s service area and beyond. The CS office also works closely with the Small Business Development Center (SBDC) and the Solano County Office of Education to bring programs to the public. The CS bulletin, Vistas, is mailed twice a year to all residential postal customers in the District.

The SBDC is one of the College’s primary links to the Solano County business community. This linkage includes forming strong partnerships and working relationships with many local, regional, and state organizations. On the local level, these organizations include: the Solano Economic Development Corporation (Solano EDC), the Solano Workforce Investment Board (WIB), the Solano County Employment Development Department (EDD), the City of Vallejo, the Vallejo Business Assistance Coordinating Committee (VBACC), the City of Fairfield, the City of Vacaville, the City of Dixon, the City of Benicia, Suisun City, all local Chambers of Commerce (including the Black, the Hispanic, and the Filipino-American CCs). The SBDC Director frequently represents the SBDC and the College’s on various economic development committees and at meetings.

The College is a member of the Solano County Partnership for the 21st Century, which includes representatives from local business and industry and county schools, working to provide the necessary curriculum and work experiences for future employees. Through this organization, the College works to implement the Tech-Prep Program that partners high schools and the College to developing “pathways” in occupational areas so that students may complete course requirements in occupational fields without repetition of courses. Partners in this effort include: the Solano County Office of Education, the Solano EDC, the Napa-Solano Trades Council, the NorthBay Healthcare System, Genentech, Inc., Chiron Corporation, and many others.

College and University Relations

The College’s SBDC collaborates with other community colleges using the California Community Colleges Economic & Workforce Development (CCC/EWD) Network as one of the ten economic development initiatives. On a regional level, the Center regularly co-sponsors events with neighboring Napa Valley College SBDC and the Redwood Empire SBDC at Santa Rosa Junior College. In addition, through the SBDC Program Network and CCC/EWD Network, the College’s SBDC Director has access to other community college economic development programs and is in constant correspondence with other statewide training program directors. In the fiscal year 2003-2004, the College’s Center renewed its role as the lead for another Regional Collaborative Training Grant that will provide extensive government procurement services to small businesses in the San Francisco Region.

Solano Community College is a member of the Association of Community College Continuing Education (ACCCE) and participates in statewide workshops and conferences.

Through the efforts of the School-to-Careers Program, the College continually pursues articulation agreements with the various high schools in the County. The College is also a member of the Bay Area Regional Colleges Consortium and the statewide CCC/EWD Network.

Anticipated Needs

Due to state budget cuts and reduction in federal funding for the Small Business Administration (SBA), the College’s SBDC faced budget cuts in fiscal year 2002-2003. However, the demand for services tends to increase during economic downtimes. The Center needs a larger office space to accommodate the high demand of counseling services and training. In particular, the Center needs a second counseling office and a larger training room to accommodate some of the 100 workshops offered annually. Currently, the Center is co-located with the Solano EDC. The Center’s Director has initiated preliminary discussion with Solano EDC regarding the possibility of relocating (along with Solano EDC) to another location. Because the SBDC is funded annually by federal, state, and local grants and contracts, the ability to sign a long-term lease and fund the cost of relocation is an issue. This problem is complicated in that most of the grant and contract funds are restricted to direct counseling or training and cannot be used for facility improvements or equipment.

The state’s initiative in Partnership for Excellence mandates more attention in this area. Solano College has only provided on-time responses to local training requests.

As the ownership and use of computers grow more widespread within our population, there is increased demand for basic instruction in computer applications and Internet use. Computer-based online classes are excellent training mechanisms for those who already have some computer experience and can navigate the World Wide Web. However, the personal touch found in traditional classroom and lab instruction is best for the beginner, especially if that student is an older learner (senior citizen). It is essential for successful training programs that students have ready access to open computer labs.

Vocational education programs, particularly in the trades areas, need to review for relevancy and local market demand. Special attention must be given to facilities management of laboratory space as new programs emerge and old ones are revamped. Room 1852 has been reconfigured for dual use by the Biotechnology and Manufacturing Technology programs.

Conclusions and Recommendations 

The College’s SBDC will continue to meet and exceed all milestones and objectives. The Center will also continue to be an integral part of the business community by providing services throughout Solano County and partnering with other local organizations. The Center will maintain its high level of services by continuing to apply for local, state, and federal funding to provide technical assistance to the business community. In the next fiscal year, the Center’s Director will develop a plan to expand or move office spaces by using other funding sources and or by generating program income.

If the Community Service program is to grow, it will require additional personnel. The online courses, growing at a fast pace, do not require facilities; however, the administration (paperwork) is constant and increasing.

The 1998 Perkins Act (VTEA) authorizes federal funding assistance for vocational and technical education for the five-year period, from July 1, 1999, through June 30, 2004. Vocational education programs have developed a four-year plan for VTEA activities. These plans were extracted from each division’s program review in the fall 2000 term.

Recommendations:

· Expand the activities of the Office of Contract Education to be proactive in workforce development in Solano County.

· Expand on-line Community Services courses.

· VTEA activities must be continually linked to department/division instructional program reviews and four-year plans.

· Establish a systematic program review and evaluation model for all vocational education programs.

· The SBDC should seek a new facility that is more conducive to fulfilling its mission.

· Fill vacant Director of Community Services with Director of Contract-Education and Community Services

· Establish a Center for Education and Training within the contract-Education and Community Services office.

· Fill the vacant Director of the Foundation.

the Fine/Applied Arts & Behavioral Sciences Division

Overview

The Fine/Applied Arts & Behavioral Sciences Division offers a comprehensive group of fourteen quality programs serving certificate, vocational, AS/AA degree, general education, and transfer students. Also, students are provided opportunities to upgrade life management and employment skills, to retrain for meeting regulatory standards, and to further develop lifelong learning interests.

Program Synopses

Art/Commercial Art:
1. Scope: This program is designed to develop visual skills in a variety of art media. It offers students a selection from two areas of emphasis — two-dimensional and three-dimensional. Four full-time instructors and eleven adjunct faculty teach classes both on the campus and at the off-campus centers.
2. Quality: Art Department faculty are continuously evaluating the courses so that students receive a thorough grounding in the core/foundation curriculum of art: theory and applied vocabularies in painting, drawing, sculpture, ceramics, basic design, art history and color theory. In addition, Department faculty participate in local, national, and international exhibitions of their own artwork.
3. Enrollment/Demand: Enrollment in art classes remains steady, with an FTES growth trend from 188.12 in 1999-2000 to 228.16 in 2003-2004.
4. Success Indicators: Students have become more aware of the transferability of art courses to four-year institutions, as well as the quality of instruction in the courses. This has led to an increase in the percent fill and the percent retention rates. Other success indicators are students who have participated in art competitions and won awards and medals and students who in arts-related professions.
Early Childhood Education (ECE):
1. Scope: This program prepares students to meet the new and stringent demands of today's child care centers, preschool programs, and nursery schools. Three full-time instructors and six adjunct faculty teach classes that offer a comprehensive study of the development of the young child.
2. Quality: ECE faculty review, evaluate and revise curriculum continually. The College's Strategic Plan is reflected in the goals and objectives of the program. The faculty participate in activities that help them grow professionally.
3. Enrollment/Demand: The number of students taking ECE classes has remained steady at 997 in 2003-2004. The percent fill remains strong at 99% and the retention rate of 86% remains high. The demand for additional classes has increased.

4. Success Indicators: The ECE Program looks particularly propitious because of the demographic factors in Solano County (specifically, the number of families with young children and dual-income families requiring child care). Job placement of students remains around 95%.

Fashion Design/Merchandising:
1. Scope: This is an inter-departmental program that prepares students to either work in the fashion industry or continue their studies at a four-year institution. Because of the diminished interest in the program, the program has been suspended with a view towards discontinuance.

2. Quality: Revision and review of curriculum has not occurred due to expected discontinuance of the program.
3. Enrollment/Demand: There has been no enrollment in this program for three years because no classes have been offered in this program.

4. Success Indicators: Students who previously completed the Fashion Design/Merchandising Program have been successful in either gaining employment or transferring to a four-year institution. Program reputation resulted in Bay Area manufacturers recruiting students.

Human Development:
1. Scope: This program provides students an opportunity to survey and understand human growth and development from conception to death. Human development courses aid in student preparation for occupations in ECE, Human Services, and Nursing. Two full-time faculty and six adjunct faculty teach approximately 45 sections yearly.
2. Quality: Human Development faculty regularly review and revise curriculum. Faculty are involved in exploring delivery methods and student learning modalities because of their interest in student success and retention.

3. Enrollment/Demand: Enrollment shows significant increase, from 1,335 in 1999-2000 to 1,774 in 2003-2004. This is due to course success in meeting student needs and goals. Human Development courses fulfill requirements for other program majors (e.g., Nursing, ECE, and Criminal Justice) and is transferable to four-year institutions.

4. Success Indicators: Students have reported improved personal and family relations due to application of class principles. Students have expressed satisfaction, as measured by student evaluation of faculty, student participation in classes and student class completion rates.

Interior Design:
1. Scope: This program prepares students to either work in the interior design industry or continue their studies at a four-year institution. Adjunct faculty teach classes that address function and aesthetics, lifestyle, technology, environmental needs, demographic changes, historical perspectives, legislative issues and universal design. 

2. Quality: Interior Design faculty regularly review and revise curriculum and consult on instructional consistency and currency with a consortium of community colleges, whose members include representatives from education, business, and industry.

3. Enrollment/Demand: Enrollment has had steady growth from 107 in 1999-2000 to 147 in 2003-2004, although quantitative data do not reflect the trend in relation to the increased job market demands. Students are recognizing their employment potential as they progress from entry, to pre-professional, to professional levels of education.

4. Success Indicators: Success indicators are the transfer and vocational employment success of students, the placement of students within the interior design industry, student recruitment by the industry for entry-level positions at Home Depot to professional-level positions at The Gap. Specificity of numbers is difficult due to the overlap of categories.

Music:
1. Scope: This program offers three areas of specialization: vocal, instrumental, and theory/composition. Four full-time faculty and nine adjunct faculty provide instruction to students interested in gaining performance experiences, earning AA degrees, and transferring to four-year institutions. 

2. Quality: Music Department faculty regularly review and revise curriculum. Faculty involvement in local communities allows them to be cognizant of community needs and interests.

3. Enrollment/Demand: Enrollment has been on a steady increase for the last five years, from 2,699 in 1999-2000 to 3,312 in 2003-2004. The percent fill has gone from 94% to 109% and percent retention, in the low to mid-80s, remains constant.

4. Success Indicators: Commitment to teaching excellence and to providing new and innovative courses remains a focus for the Music Department. Participation in scheduled performances, festivals, competitions and concerts provide continued visibility for Music programs. Faculty maintain contact with students, enabling the faculty to track the successes of students.

Nutrition:
1. Scope: This program involves the study of nutrition principles. It provides an educational component for other programs, such as health careers, fitness, wellness, lifespan, and life management. The program serves the transfer, vocational, and general education needs of students. One full-time faculty member and four adjunct faculty teach classes in this discipline.

2. Quality: Nutrition Department faculty regularly review and revise curriculum, especially with respect to the College’s Strategic Plan. A variety of teaching delivery methods are used to address different student learning modalities to enhance student success.
3. Enrollment/Demand: Enrollment has increased steadily from 778 in 1999-2000 to 1,140 in 2003-2004, resulting primarily from student transfer and employment needs.
4. Success Indicators: Indicators of program success include: 1) student expression of satisfaction with their educational experience through the “Student Evaluation of Instructor” surveys (e.g., the instructor’s knowledge of course material, method of presentation, intellectual stimulation, etc.); 2) student completion rates (retention for 2003-2004 averaged 85%); 3) faculty availability and accessibility to students; and 4) student satisfaction with computer the diet analysis program.

Photography/Professional Photography :
1. Scope: This program is designed to prepare students for self-employment and employment in the private and public sectors. It covers such photographic fields as advertising, illustration, industrial, portraiture, medical, commercial, photojournalism, and landscape. Currently, with the retirement of the one full-time faculty, eight adjunct faculty teach classes in this program.

2. Quality: Photography Department faculty review and revise curriculum regularly, maintaining currency in photographic trends and addressing the interests and needs of the community. Also, in reviewing the Professional Photography Program, faculty review curriculum to meet SCANS competencies. Faculty are flexible in their ability to work with students at different levels of knowledge and understanding. To enhance the Program, the Department has upgraded equipment and purchased laboratory and computer equipment through instructional equipment and VTEA funds. 

3. Enrollment/Demand: Enrollment in the Program remains stable, with a low of 401 in 2000-2001 and a high of 570 in 2002-2003. There remains a steady increase of enrollment in the beginning photography classes. Retention is steady at the mid-70 percent level. Greater student recruiting efforts by faculty are being reviewed.

4. Success Indicators: Approximately 80% of the students gain employment and/or transfer to four-year institutions. 

Psychology:
1. Scope: This program provides academic instruction in basic psychological concepts, theories, terminology, and research methods. The Program promotes student life skills, personal growth, and interpersonal effectiveness. Four full-time faculty and eight adjunct faculty teach classes in this discipline.

2. Quality: Psychology Department faculty review and revise curriculum on a regular basis. Reflect the College's Strategic Plan, the Department's goals and objectives include upgrading library acquisitions and establishing a laboratory for PSYCH 4: Research Methods in Behavioral Science.

3. Enrollment/Demand: Enrollment in the departmental courses remains strong, with a high of 2,436 in 2003-2004, especially in those courses articulated with four-year institutions. The FTES generated has increased from 219.89 in 1999-2000 to 255.68 in 2003-2004.

4. Success Indicators: The indictors of student success include the number of students who enroll in and complete psychology classes and the number of other disciplines which use psychology classes as a part of their major (e.g., Nursing, Ethnic Studies, and Communication Studies).

Social Science/Sociology:
1. Scope: This program offers students the opportunity to study aspects of the human experience and the intricate social relationships among them. Two full-time faculty and five adjunct faculty teach classes in this discipline.

2. Quality: Social Science/Sociology faculty review and revise curriculum on a regular basis to ensure students are aware of cultural, social, political, environmental, and economic forces within the world they live. Intellectual curiosity is encouraged to raise ethnic and racial consciousness to a level of understanding and acceptance.

3. Enrollment/Demand: There has been sizeable across-the-subjects growth in the Social Science/Sociology program. Percent retention is in the mid-80 percent and percent fill has increased from 94% in 1999-2000 to 109% in 2003-2004 — both outstanding examples of program growth and success. Enrollment remains strong in those courses articulated with four-year institutions.

4. Success Indicators: There are three indicators of program success: 1) student satisfaction as measured on the “Student Evaluation of Instructor” surveys (e.g., instructor preparedness, instructor method of presentation, instructor clarity in the purposes of the course); 2) student completion rates; and 3) the increase in the number of students who major in Social Science/Sociology.

Speech/Communication Studies:
1. Scope: This is a broad based program concerned with the preparation and delivery of messages in interpersonal, public, and mediated situations. It focuses on understanding the communication process and improving communication skills. Four full-time faculty and six adjunct faculty teach classes in this discipline, both on campus and at the College’s off-campus centers.

2. Quality: Speech Department faculty review and revise curriculum on a regular basis, keeping in mind the College’s Strategic Plan. Faculty recognize professional development needs and participate in activities that will benefit themselves and their students (e.g., national and statewide conferences and workshops).

3. Enrollment/Demand: There has been steady growth in enrollment from a low of 1,701 in 1999-2000 to a high of 2,138 in 2001-2002. The FTES generation has grown from a low of 170.60 in 1999-2000 to a high of 224.57 in 2001-2002. Percent fill and percent retention remain high.

4. Success Indicators: There are several indicators of program success. First, there is the continued achievement of the forensics team in local, regional, state and national competitions (e.g., Phi Rho Pi National Forensics Invitational, the Governor's Cup Forensics Invitational and the California Community Colleges Forensics Association State Tournament). A second indicator is the number of students receiving AA degrees in the discipline and transferring to four-year institutions. A final indicator is the fact that Speech Department faculty have been honored for excellence in teaching and coaching at the state and national level.

Film and Television/Telecommunications:
1. Scope: This program is designed to provide fundamental theory and practical experience required for a career in telecommunications. One full-time faculty and three adjunct faculty teach classes in this program.

2. Quality: Film and Television/Telecommunications faculty review and revise curriculum on a regular basis, keeping in mind the College’s Strategic Plan. Faculty and staff consistently participate in professional development activities (e.g., national and statewide conferences and workshops) to provide students information on current trends in the industry. The Television Studio was last upgraded with state-of-the-art equipment in 1997 through instructional equipment funds.

3. Enrollment: Percent fill remains in the high 80% range and percent retention is steady. Enrollment remains flat, with expected growth due to further upgrading of equipment and instruction. 

4. Success Indicators: Indicators of program success are: 1) the recognition of faculty and staff for their accomplishments within the industry, 2) the employment of students within the industry, and 3) the transfer of students to programs at four-year institutions. 

Theatre Arts:
1. Scope: This program is designed to provide a foundation in theatre arts for the student who wishes to enter the entertainment industry. One full-time faculty, a Director of Theatre Operations, and ten adjunct faculty teach classes in this discipline.

2. Quality: Theatre Arts faculty review and revise curriculum on a regular basis, keeping in mind the College’s Strategic Plan. The program has successfully expanded to the Harbor Theatre in Suisun. Students place a value upon the academic and participatory aspects of the program that enhance their understanding and appreciation of theatre arts.

3. Enrollment/Demand: Due, in part, to the continued recognition and critical success of the program, enrollment has been steadily increasing from a low of 518 in 1999-2000 to a high of 1,487 in 2002-2003. With the opening of the Harbor Theatre in Suisun, the active recruitment of students into the Actors’ Training Program, and the development of a Youth Theatre Program, further growth is anticipated.

4. Success Indicators: Productions have successfully been rewarded for direction, production, acting, set design and lighting. Students have been recruited and transferred to recognized four-year institutions and conservatories. Students and faculty have achieved acting roles in renowned theatres and conservatories, e.g., American Conservatory Theatre, Berkeley Repertory Theatre, and various movie and television productions.

Human Services:
1. Scope: This program is designed for students who plan to work as paraprofessionals for agencies in the fields of welfare, rehabilitation, mental health, education, probation, and corrections. It also is designed for students seeking transfer to programs in related majors at four-year institutions. One full-time faculty and four adjunct faculty teach classes in this discipline.

2. Quality: This “new” program was begun in the fall 1998 semester. Human Services faculty continually review and revise the curriculum, updating it to reflect changes in related businesses and industries, and in relative statutes. A variety of teaching delivery methods are used to address different student learning modalities to enhancing student success.

3. Enrollment/Demand: Enrollment has increased dramatically since the Program began — from a low of 198 in 1999-2000 to a high of 386 in 2002-2003. Further increases are expected due to increasing employment opportunities.

4. Success Indicators: The best indicators of success are the employment of students within the field and the transfer of students to four-year institutions. The number of students who successfully complete the program with an associate degree or a certificate of completion is another indicator.

Community Relations

The Fine/Applied Arts & Behavioral Sciences Division maintains high visibility within the community. Faculty and staff continually participate in outreach activities and efforts to promote the College’s Strategic Plan and to market the quality and excellence of their programs and disciplines. Responding to the community is key to recognizing, understanding, and serving its educational needs.

College and University Relations

Partnering with colleges and universities is of particular importance to the Division. Transferability of courses and articulation of course content continue to be significant, but what is unique and crucial about the Division, because of its diversity of programs, is further articulation with performance-related programs, e.g., Theatre Arts, Television, Cinematography, and Early Childhood Education.

Anticipated Needs

· Faculty and staff replacements due to death, retirement, or resignation, i.e., in the departments of Psychology, Human Services, Early Childhood Education, and Human Development

· Laboratory assistants and readers for programs and disciplines, i.e., Art, Interior Design, Nutrition, Psychology, and Social Science

· Equipment maintenance, repair, replacement and upgrade for all programs and disciplines 

· Supplies and materials budget increase for all programs and disciplines

· Additional clerical support for the Division

· Released time for department/discipline coordinators

Conclusions and Recommendations

The faculty and staff provide excellence in academic standards, workforce preparation, and lifelong learning. The faculty, staff, and students have excelled in bringing recognition of their own work and visibility to the programs they represent. Many students have characterized their taking classes in the Division as a stepping stone for fulfillment of their aspirations for achieving a degree, a certificate and/or transfer.

Recommendations from the Division would be to hire a full-time laboratory technician for the Art Department, hire a full-time Human Development/Early Childhood Education Instructor, hire a full-time Human Services Instructor, hire a full-time Psychology Instructor, expansion of the Digital Imaging Program, and researching and implementing a fast-track Speech Program connected to CSU Sacramento and to UC Davis. 

The faculty and staff will continue to maintain a positive visible presence in the community. The Dean will continue to be cognizant of the interests and focus of the clients the College serves and ever aware of the diversity, changing demographics, and trends of the community that the College serves.

the Humanities Division

Overview

The Humanities Division is a large academic division consisting of thirty-two full-time faculty members, approximately fifty adjunct faculty, and nine classified staff. It serves students in areas as varied as English, English As a Second Language (ESL), Foreign Languages, History, Humanities, Journalism, Philosophy, and Political Science. While most of these disciplines provide the traditional first two years of study in preparation for transfer, a significant mission of the Humanities Division is to also provide a number of general education requirements and a sizeable complement of developmental courses in reading, writing, and ESL.

Program Synopses

English:
1. Scope: The English program teaches writing, critical thinking, reading, and research skills as they apply to the areas of composition, creative writing, and the analysis of literature, the latter of which is presented through genre, survey, figure, and thematic courses. 

2. Quality: The quality of this discipline is established and maintained through vigorous discussion of student needs, monitoring and revising the curriculum as necessary (for example, the implementation of the ENGL 370: English Fundamentals lab component in the fall of 1999), and careful selection and retention of an excellent faculty.

3. Enrollment/Demand: Enrollment in English is stable, with significant growth in the composition area. 

4. Success Indicators: Success indicators for this program include: the percentage of students who score for ENGL 1: College Composition on the Composition Mastery Exam; the ability to offer a wide variety of courses beyond ENGL 1 in creative writing, critical thinking, and literature; and transfer rates.

English As a Second Language (ESL):
1. Scope: The ESL program is a relatively small, consisting of approximately ten courses. These courses emphasize study in English of reading, writing, speaking, and listening for non-native speakers. The program includes practice in the above areas as well as vocabulary acquisition and grammar work, with the goals of building fluency in English and moving the students into mainstream college courses.

2. Quality: The quality of the program is maintained through vigorous discussion of the needs of our students, revision of the ESL curriculum as necessary, and the selection and retention of an excellent faculty. 

3. Enrollment/Demand: The enrollment in the ESL program is small but relatively stable. 

4. Success Indicators: Success indicators in this program include the expansion of the mid-level courses in the program (ESL 77: Conversation/Pronunciation Skills, ESL 78: Intermediate ESL Reading, and ESL 79: Intermediate Sentence Structure in Spoken English) and the number of students who are making smooth transitions to regular college courses.

Foreign Languages:
1. Scope: The Foreign Language programs introduce the fundamentals of language learning (listening, speaking, reading, writing, and culture), with emphasis on language production, grammar, syntax, vocabulary acquisition, and exposure to the culture. Students may major in General Foreign Languages or in the specific languages of French, German, or Spanish. Other foreign language courses regularly offered at the College include Latin, Italian, and Portuguese; Tagalog and Japanese are offered when instructors can be employed. 

2. Quality: Foreign Language programs maintain quality through constant monitoring and revision of curriculum (creation of Medical Spanish during spring 1999 and a two-semester sequence of Spanish for Spanish Speakers during the fall of 2001), experimentation with teaching technologies and methodologies, such as the use of the computer classroom, and the recruitment and retention of excellent faculty(we hired a full-time French/Spanish instructor at the beginning of the spring 2000 semester and a full-time Spanish instructor for 2001-2002 and again in 2004-05).

3. Enrollment/Demand: Enrollment in Foreign Languages is difficult to predict except for Spanish, where the demand for courses is always high. Attempts to offer courses at the off-campus centers and at varying time periods have met with only mixed success.

4. Success Indicators: Success indicators in Foreign Language programs include student competence in the target language, retention figures, ability to articulate courses with four-year institutions, transfer rates, and the ability of the transfer students to succeed in their further language study.

History:
1. Scope: The History program emphasizes the development of various societies through a chronological study of the major social, political, economic, and cultural forces that have shaped these societies. Students in this program may study a variety of societal histories, including those of the United States, the World, Western Civilizations, Native-Americans, the Philippines, African-Americans, Asians, Mexicans and Mexican-Americans, California, and women. 

2. Quality: Quality is maintained through discussion about and monitoring of the curriculum, curricular revisions, additions and deletions when necessary, and retention of excellent faculty (one new full-time hire in 2004-05). 

3. Enrollment/Demand: Enrollment in history courses is extremely stable, with a modicum of growth. 

4. Success Indicators: Success indicators for the Program include transfer rates, transfer success, ability to articulate courses with four-year institutions, and the number of students who take more History courses than required.

Journalism:
1. Scope: The journalism program appeals to students who seek to translate events and issues of importance to readers through responsible writing, reporting, and photography. Students who may benefit from this major are those anticipating careers in newspaper, television, or film; photojournalism; advertising, layout, graphic design; public relations; computer graphics; or media management.

2. Quality: The quality of this program is achieved through a thorough revision of the program’s curriculum and the hiring and continuing development of an excellent faculty (a full-time Journalism instructor was hired at the beginning of the spring 2000 semester), the provision of state-of-the-art computer technology. 

3. Enrollment/Demand: Enrollment in journalism courses is clearly stabilizing each semester.

4. Success Indicators: Success indicators for the Program include a stabilizing of enrollment, the number of students who continue in the program, the transfer rates and success of majors, and ability of journalism students to find internships or jobs in the field.

Philosophy:
1. Scope: The philosophy program is limited to a select number of courses, but these will provide students pursuing any major with a solid foundation in philosophy. A comprehensive, introductory course is supplemented by substantive courses in critical thinking, logic, ethics, and comparative religions. 

2. Quality: The quality of this Program is maintained by monitoring the curriculum, revising, adding, and deleting courses when necessary and the retention of qualified faculty. 

3. Enrollment/Demand: Enrollment in Philosophy courses is somewhat unstable. It is a small program and any fluctuation causes major swings in program review figures. Retention in courses is a major problem and needs to be addressed by Department faculty. 

4. Success Indicators: Success indicators for this program include attracting enough students to hold the classes, the number of students who finish the courses (retention), the number of students who take more than one Philosophy course, and transfer rates of Philosophy majors.

Political Science:
1. Scope: The Political Science program examines the theory and practice of government and the powerful personalities that affect governmental decisions. The program provides a broad base for the analysis of how government resolves social conflict within the United States and around the world. In addition to American Government, the core course in the Political Science program, this program offers courses in Comparative Political Systems, International Politics, Constitutional Rights, Basic Concepts in Political Thought, and Law and Society. A new program in International Relations has been approved and will begin to be taught in the fall of 2005.

2. Quality: Quality is maintained by regular examination of the curriculum, adding, revising, and deleting courses as necessary, and the maintenance of qualified faculty.

3. Enrollment/Demand: Enrollment in political science courses is stable, with slight growth. 

4. Success Indicators: Success indicators in the program include student evaluations, enrollment and retention of students in courses, and transfer rates for Political Science majors.

Community Relations

The Humanities Division strives to maintain and build community relations in a variety of ways. Division courses are offered at all three off-campus centers in the County. The Division Dean meets regularly with county high school principals and appropriate high school department faculty. The English Department has articulation agreements with all but two area high schools for student waiver of the Composition Mastery Exam. The Foreign Language faculty have a very active articulation program in place with their counterparts at area high schools. Medical Spanish courses are taught at area hospitals for hospital employees. Every attempt is made to be responsive to the needs of the various communities served.

College and University Relations

The Humanities Division seeks to maintain good relationships with the CSU and UC systems. The Division is in regular contact with the articulation offices of those systems to make certain all courses are providing the same breadth, depth, and rigor as the corresponding CSU and UC courses. During the 1998-99 academic year the Division completed a project to maintain compliance with the CSU American Institutions Requirements in Political Science and History. A similar agreement was successfully negotiated with UC Davis two years ago with HIST 17: Honors History of the United States to 1865 and HIST 18: History of the United States from 1865. The Dean and faculty regularly attend conferences at area colleges and universities.

Anticipated Needs

The needs anticipated by the Division for the near future include the following: adjunct faculty work areas equipped with computers, printers, etc.; the use of two or three additional classrooms; maintenance and regular upgrading of the technology in classrooms and faculty offices; better maintenance of our present physical facilities; an increase in the number of full-time faculty (adjunct faculty are becoming more and more difficult to recruit), especially in the areas of English and Political Science.

Conclusions and Recommendations

Since the last Program Review, the Division has experienced a period of solid growth: 12% for the two year period of 2002-2004. The growth begins with healthy gains (12% to 13%) in English, Spanish, and Philosophy, and continues with 20% to 22% growth in History, some Foreign Languages and Humanities, as well as exceptional growth in Reading (52%). Political Science, ESL, and Journalism experienced a modest decline (4% to 8%) and the two programs ordered to be cut in 2003, French and German, declined by 56% and 41%, respectively.

The instructor load factor in Humanities has increased 7% in this two-year period. This is excellent because, although FTES has increased, the class maximums for enrollment in a number of the Humanities classes (most notably ENGL 370: English Fundamentals) have decreased. The Foreign Language, Philosophy, and Journalism figures for instructor load are particularly affected by a fill rate that is lower than desirable; however, the intermediate courses in these areas for purposes of program viability and integrity must continue to be offered.

The fill rate in Humanities courses increased an average of 5% during this two-year period. Again, this is significant because of the addition of sections offered and the use of non-traditional time slots: many 7:00 a.m. classes, single three-hour classes on Tuesdays and Thursdays from 1:00-4:00 p.m.; use of Tuesday and Thursday classes from 1:30-3:00 p.m., and a full compliment of courses beginning at 1:00 and 2:00 p.m. on Monday, Wednesday and Friday. Finally, the Humanities Division participated fully in offering numerous classes off-campus to increase overall enrollments, although many of those courses did not fill at a particularly high percentage rate. Interestingly, the percent of fill in French and German has increased by 11% and 7% in spite of Board-ordered cutbacks in the two programs. Overall, student retention figures have stayed at an average of 74% over the past four semesters. It is a Division goal to increase this figure to closer to 80%; however, the number of developmental classes offered in this Division may not make this a realistic figure. Again, it is significant that not a single program in the Division is more than a few points below the Division average.

To continue its growth and to maintain the quality of instruction, Humanities needs more full-time instructors in English and Political Science. The Division needs to continue to offer courses throughout the schedule and throughout Solano County. It needs to explore strategies which will help it achieve better retention and better fill rates in some programs, and stability and growth in all Humanities programs.

the Office of Research and Planning

Overview

The Office of Research and Planning (R&P) is charged with meeting the data needs of the District in support of planning, evaluation, and decision-making at all levels of operation. These levels include the District’s Strategic Plan, the units’ three-year and operational plans, and the specialized plans (Matriculation Plan, Student Equity Plan, Educational Master Plan, &c.) mandated by State and/or Federal regulation. The Director (full-time) serves as a resource to the administration, faculty, staff, and students by consulting on the design, development, and implementation of research and planning activities. Supported by a full-time Research Technician, the Director also serves as the College’s Federal IPEDs (Integrated Post-secondary Education Databases) Coordinator and Matriculation Coordinator. The Office is under the administration of the Vice President of Student Services. Due to reorganizations within the Student Services area, this Office is also responsible for the student evaluations of faculty.

Program Synopses

Planning:
1. Scope: The Director is responsible for facilitating and providing leadership within the District for selected planning processes, both short-term (annual) and long-term (three to five years). The Office coordinates the development, publication, and tracking of selected plans. The specific plans include: The District’s Strategic Plan, Matriculation Plan, Educational Master Plan, Three-year Plan, Student Equity Plan, and unit-level operational plans.

2. Quality: The Director ensures that the data gathered in support of the planning efforts are accurate and sufficient to meet the planners’ needs and that the planning process is both efficient and effective.

3. Enrollment/Demand: The Director provides planning support to all requestors.

4. Success Indicators: Plans should be focused yet thorough, with a level of detail sufficient to assure the successful implementation of the plans and the evaluation of their outcomes.

Specialized Reports: Matriculation, Student Equity, Accreditation, & al.

1. Scope: The Office is responsible for providing the faculty and administration information on the fairness, effectiveness, and utility of all placement tests and cross-discipline course prerequisites. The Office is also responsible for providing the administration with evaluation of the effectiveness of the College’s various programs (Student Equity, Partnership for Excellence, &c.) and of the activities supporting them. The Director also serves as the IPEDs Coordinator (for purposes of Federal reporting) and Matriculation Coordinator.

2. Quality: The professionally trained staff produces reports and presentations in accordance with generally accepted research standards and practices. Accuracy and clarity are stressed in the collection of data and the presentation of findings.

3. Enrollment/Demand: The Office provides information and reports to all interested administrators, faculty, staff, student groups, and the public.

4. Success Indicators: The request for specific data or for the evaluation of a given program or activity should be filled in a timely manner. Data must be accurate and the presentation must speak directly to the research question posed.

General Research and Evaluation

1. Scope: The Office serves the campus community as a reliable and accessible source for providing general information (descriptive demographics, mailing labels, contact lists, and so forth) to all administrators, faculty, staff, and public entities (educational/legislative institutions, the media, local public agencies). It also is responsible for scanning and transcription of faculty evaluation survey forms.

2. Quality: The staff ensure that the data gathered are timely, accurate, and sufficient to meet the requestor’s needs.

3. Enrollment/Demand: The Office provides information and data to all authorized requestors in accordance with District, State, and Federal guidelines on the protection of individual privacy rights.

4. Success Indicators: The request for specific data or for the evaluation of a given program or activity should be filled in a timely manner. Data must be accurate and the presentation must speak directly to the research question posed.

Community Relations

For the past few years, the Office volunteers its resources in support of the Solano County Children’s Network, a non-profit County entity. The Office also provides annual follow-up research to the SUCCESS Consortium, an independent, not-for-profit agency working within the community.

College and University Relations

The College is an institutional member of the California Research and Planning Group, an organization of institutional researchers and planners from community colleges throughout the State. The Director is a member of both the National Council for Research and Planning and the California Association of Institutional Researchers.

Anticipated Needs

Due to the responsibilities assigned to the Office, there is a need for an increase in file storage space as well as staff assistance.

Time (six to eight hours per day) spent by staff working at their computers in data extraction and reporting will expose these individuals to an increased risk of work-related injury resulting from ergonomically inappropriate furniture.

Conclusions and Recommendations

The Office underwent an ergonomic evaluation in 2004. Temporary modifications (placing the keyboards on objects that elevate them to an appropriate height relative to the chair) were made to two of the three workstations. Permanent modifications will be accomplished as part of campus upgrades funded by the “Measure G” construction bond that was approved by voters in November 2002. A workload analysis should be done as part of an investigation of staffing adequacy. A full-time Research Analyst position could be added to assist the Director in data collection & analysis, allowing the Director to allocate more time to meet the needs of district-wide planning and in research design. The part-time position of Faculty Research Fellow could also be established to work on limited academic research projects under the aegis of the Academic Senate and the Vice Presidents of Academic Affairs and of Students Services. Supported and guided by the Director, this fellowship position could be filled for the term(s) specified by using reassigned time for the Research Fellow and backfilling his/her classes with adjunct faculty.

The Office of Technology & Learning Resources

Overview

The components within the area of Technology & Learning Resources support administrative and instructional activities district-wide. This area is responsible for information technology services and systems, technology training, distance learning courses, and for the development and delivery of information services through the campus Library.

Program Synopses

Technology Services and Support

1. Scope: This area provides services and support for all aspects of the District's telecommunications and network operations, telephone service, legacy mainframe operations, personal computer hardware and software support, and audiovisual systems and services, including the instructional labs and the television studio. It is responsible for the acquisition and installation of this equipment. Finally, it is responsible for operating the District's technology “Help Desk.”
2. Quality: The professionally trained network managers, program analysts, and technical staff provide a high level of service and first-line instruction, when required.

3. Enrollment/Demand: Demand for access to Internet and e-mail services is high among students, faculty, and staff. Network services are being used continuously in all classrooms and labs throughout the District. All Measure G projects include plans for new “smart” classrooms.

4. Success Indicators: The success of Technology Services and Support is measured by the mean time-between-failure of the networks and the associated hardware and software systems. Users expect services as reliable as that provided by public utilities. User confidence and competence with technology provided and support by Technology Services and Support are other measures of success.
Library/Information Services

1. Scope: This area is the central access point for searching and retrieving information for instruction and learning. It combines the traditional print and non-print library materials with electronic access to holdings in library collections and databases through the worldwide Internet.

2. Quality: The professionally trained librarians and staff provide users with support and training, using current research tools and resources.

3. Enrollment/Demand: The services provided by this area are accessible to all students, faculty, staff, and the public. Demand for library services and access to information (both digital and paper) is continually increasing. Increased access to Internet resources brings increased demand for information competency skills.

4. Success Indicators: Services are available at reasonable hours of operation when classes are in session. There should be sufficient resources available to accommodate the number of users at any given time.

Instructional Technology Training and Innovation

1. Scope: This area is charged to provide hands-on training and orientation for faculty and staff, individually and in small groups. It was been created as a direct result of the State’s Telecommunications Technology Infrastructure Program (TTIP). This area helps introduce technology innovation into the District's academic and administrative practices. Its goals are to change the way students interact with each other, with the course materials, and with the instructor.

2. Quality: Professionally trained instructors and media specialists provide training and orientation.

3. Enrollment/Demand: These activities are available to all employees of the District.

4. Success Indicators: Success in this area is indicated by an increase in the number of courses and instructors that have integrated technology into traditional instructional pedagogy. It is expected that there will be a corresponding increase in the number of course-related Web pages present on the District's Web site, an increase in the number of online courses and programs, and an increase in FTES.

Distance Learning/Online Program

1. Scope: This area coordinates the various courses that are taught via distance learning. The primary mode of distance learning is online.
2. Quality: All online courses offered as transferable to four-year institutions meet the same academic rigor as do traditional, classroom-based courses. Online courses supplement traditional, on-campus courses and have the same instructional design.

3. Enrollment/Demand: Online courses are the first to fill early in the registration process, and generally before their traditionally taught, on-campus counterparts. Students in distance learning courses report that they enroll because of convenience, flexibility, and family-/work-related burdens. These students would otherwise not enroll because they cannot or will not participate in traditional on-campus instruction.

4. Success Indicators: Distance Learning courses are successful if they meet student needs. This is determined through survey evaluations administered at the end of each course. Overall program success is measured by the number of courses offered and the number of enrollments in those courses.

Community Relations

The College is a member of SNAP (Solano-Napa and Partners), which provides access to over a million volumes held within this consortium and other databases. The College is also a member of NBLCS (North Bay Library Cooperative System), which expands the College’s access to print and non-print materials via a program of inter-library loans.

College and University Relations

The College is a partner in several consortia of other California community colleges. The Consortium for Online Learning provides access to a variety of course materials, both video and print, that provides the core materials for courses offered through the College’s Distance Learning program. The College is also a member of the Learning Resources Associates of the California Community Colleges, an association of libraries that gathers and disseminates information and best practices. The College participates in CISOA (California Information Systems Officers Association), which provides direct access to State information technology resources and information. Finally, the College is a member of the American Library Association and EDUCAUSE, a nonprofit association with the mission to advance higher education by promoting the intelligent use of information technology.

Anticipated Needs

The following list of anticipated needs is included either because funds external to this office will be required, or because the request will impact other departments.

· Expand annual funding for technology and for Library resources
· Establish on-going funding of coordination of online learning and of faculty/staff technology training
· Address staffing needs in technology and the Library including: Manager of Technology Services and Support; Learning Resources Technician/Instructional Materials; and anticipated telecommunications network technician staff and program managers for both Measure G and ERP projects.
Conclusions and Recommendations

N/A

the Mathematics & Science Division

Overview

The Mathematics & Science Division provides comprehensive, up-to-date, appropriately articulated lower-division mathematics, engineering general education science, and specialized science curricula. The Division provides a variety of effective basic skills, certificates, AA degrees, and transfer course offerings that allow most students to move through the Division curriculum in a timely manner. The Division also offers a certificate/AS degree Biotechnology Program.

Program Synopses

General Science —Astronomy (1911), Meteorology (1913), Geology (1914), Geography (2206), and Anthropology (2202)

1. Scope: The general science program provides a comprehensive, well-articulated lower division course of study that includes the areas of astronomy, meteorology, GIS/geology, geography, and anthropology. Geology and GIS are offered online. An expanded astronomy program, including laboratory, have been submitted to the Curriculum committee.

2. Quality: The majority of the courses articulate well with the four-year colleges and universities. A laboratory course in geology offers students the opportunity to practice some of the skill of the discipline and an astronomy laboratory is planned. 
3. Enrollment/Demand: In the past, the enrollments in these areas fluctuated with the number of sections offered. Two full-time faculty were hired, one who teaches astronomy half time and one who teaches geography half-time and geology half time. These hires should have a positive effect on enrollments in these areas especially since it seems the number of sections offered have been the limiting factor to enrollments. More students still attempt to enroll in courses than can be accommodated. 

4. Success Indicators: Student completion rates (in the mid-seventy percent range) in these courses are near the District average. Students that complete the program report they are competitive with students in four-year colleges and are able to complete their educational goals. When GIS format went from face-to-face to online, its enrollment increased and reached the upper maximum. This format allows professionals to take the course in a manner which fits their busy schedules. Geology, lecture and lab, are also taught face-to-face, online or hybrid. Each of these classes is nearly always full, indicating that each format has an audience.

Biology (0401)

1. Scope: The biology program supports the areas of general education, health sciences, and biology majors (transfer). The program is designed to increase the scientific literacy of our general education students and to provide the most up-to-date laboratory experiences for our students to articulate to four-year colleges. A new faculty member was added to support the pre-nursing courses — physiology and anatomy. An additional faculty member, who is shared with the biotechnology program, was added to support primarily transfer courses. At least one additional hire is contemplated in the near future to help meet the demand from health science students for these courses.

2. Quality: The quality of teaching and learning is exemplified in the transfer rate of our biology majors. Traditionally, over 95% of our students majoring in biology (about 45 students each academic year) that complete BIOSC 1: Principles of Organismal Biology and BIOSC 2: Principles of Cell and Molecular Biology transfer to four-year colleges. All courses are well articulated with local four-year colleges.
3. Enrollment/Demand: The overall enrollment in biology courses has been increasing strongly over the past several years in all biology classes. Another general education biology class, BIOSC 19: Marine Biology, has been offered to support the general education student by providing additional topics with which students can fulfill the science/lab requirement. The Nursing Program is at least a partial driver for the enrollment increase. Course scheduling efficiency has resulted in laboratories being scheduled from 8:00 am to 9:30 pm nearly every day. Additional courses can still be scheduled on Friday afternoons and on Saturdays. Closed class count numbers are discomfortingly high! Additional faculty and technician support will be needed with the expansion to the planned centers in Vallejo and Vacaville and to support on-campus expansion (such as laboratories in the 900 building).
4. Success Indicators: The transfer rate is high for students completing biology major courses. Success rates in some courses are running considerably below the district average. Short-term skills courses are being considered to help support students in the key nursing pre-requisite courses.
Biotechnology (0430)

1. Scope: The Biotechnology Production Technician program provides the necessary education and training for employment in the manufacturing of pharmaceuticals by local biotechnology companies. Workshop formats and compacted instruction times, 40 hours per week, are being considered to expand offerings for workforce development and those seeking professional upgrades.

2. Quality: The biotechnology program is used as a model by other programs around the country. A highly professional, industry-trained faculty, teach the program in a newly remodeled facility that houses the latest biotechnology equipment. A second faculty member, who has partial responsibility in the pre-requisite courses, has been added to the program.

3. Enrollment/Demand: Enrollments have increased, filling the laboratories; new sections of both classes and laboratories are contemplated. Job demand projections for biotechnology production technician positions remain high, with projected demand being greater than campus enrollment. Collaboration with the Trade and Technical Division for a Maintenance Technician Program is being seriously considered.

4. Success Indicators: One of the primary goals of the program is to emulate the technical and cultural working conditions of the manufacturing environment. As a consequence, there are two very opposite success indicators for this program: students not choosing to pursue manufacturing as a career, and those who in fact choose this career path and secure a position. Very few students taking the laboratory sequence leave the program. Two-thirds of the remaining students have found employment in manufacturing.

Engineering (0901)

1. Scope: A slate of four engineering classes is offered each academic year. The courses are ENGR 1: Introduction to Engineering, ENGR 17: Introduction to Electrical Engineering, ENGR 30: Engineering Mechanics: Statics, and ENGR 45: Properties of Materials. These courses represent a modern, lower division engineering curriculum.

2. Quality: The engineering faculty maintain high and rigorous standards so that program graduates are very successful when transferring to local engineering programs. All courses are fully articulated with four-year colleges.
3. Enrollment/Demand: Fluctuation in enrollment is the norm for engineering programs. Enrollment for the past two academic years remained low.

4. Success Indicators: Most graduates from the engineering program transfer to and report as successful at four-year colleges. About 50% of the students are MESA (Mathematics, Engineering, and Science Achievement) Program students, a much higher ratio than the Division as a whole, indicating that this program is attractive to educationally and economically disadvantaged students.

Physics (1901) / Physical Science (1902)

1. Scope: Calculus and non-calculus based physics classes make up the majority of the program's offerings. These courses support students majoring in engineering, chemistry, life and health science, as well as physics. Introduction to the Principles of Physical Science and Descriptive Physics are the only general education courses. A new faculty member with half time responsibility in physics is supporting increased enrollments in the not-calculus physics courses.

2. Quality: All courses are well articulated with four-year colleges and universities. A pre-requisite of PHYS 2: General Physics (Non-Calculus) has been added to the calculus-based physics program, which should help students become better problem solvers before beginning the more mathematical courses. Students completing their mathematics pre- and co-requisites in conjunction with physics classes are well prepared for upper division work. Many laboratory exercises are performed on up-to-date computer interfaced hardware that allows for collection and analysis of laboratory data.

3. Enrollment/Demand: Non-calculus physics classes (PHYS 2 & PHYS 4: General Physics (Non-Calculus) and PHYS 10: Descriptive Physics) fulfill graduation requirements for the biological sciences and match their upward enrollment trends while the calculus-based classes PHYS 6, PHYS 7, & PHYS 8: Physics for Science & Engineering precede the engineering courses. Recently enrollment in the calculus-based courses has been on a decline, corresponding to decreased enrollments in engineering courses. In recent years, a decrease in the number of sections of physical science and physics courses for non-science majors has also contributed to the recent decrease in enrollments in this department. The Physical Science courses are generally filled by general education students. At the request of the Southern Illinois University program on Travis AFB, additional physics courses have been added (Travis University Center provides lecture rooms, if needed, although the laboratories are still only offered on campus). Additional faculty and technical support will be needed when the program expands to the two new centers (Vacaville and Vallejo).

4. Success Indicators: Students completing physics courses at Solano report they are well prepared and successful in their chosen career path and transfer rates are and completion rates at four-year colleges are very high for students completing this program.

Chemistry (1905)

1. Scope: The chemistry program offers classes supporting health and life science, physical science, nursing, and trade and technical careers, in addition to those chemistry students transferring to four-year schools. Lower division college chemistry courses through organic chemistry are offered as well as a high school level course.

2. Quality: Courses are taught by highly qualified, skilled professionals who use computer-assisted laboratory equipment. Laboratory data are collected and analyzed by computers. State-of-the-art spectrophotometers are used in selected settings. Courses articulate well with four-year colleges.
3. Enrollment/Demand: Enrollment has remained strong, almost continuous growth over the past five years, cumulative 25% higher. Many classes, especially the health science preparatory chemistry, have high closed class counts indicating an impacted program. The inability to schedule more sections is due to scheduling conflicts and room and/or instructor availability. A strong biology, nursing, and new biotechnology curriculum helped strengthen the chemistry enrollment. An additional faculty member is required to maintain an appropriate number of full-time faculty. Further hiring may be required to service the new centers.

4. Success Indicators: Instructors' maintain high expectations, contributing to student success when completing career goals in biology, health sciences, physical science, biotechnology, and other chemistry-focused fields. Students completing the chemistry program are very successful at four-year colleges.
Mathematics (1701)

1. Scope: The mathematics program includes remedial classes, college preparatory classes, and lower division college classes. These classes support students seeking four-year math or math-related degrees as well as associate degrees, seeking certificate or upgraded mathematics skills. The recent recommendation by the State Community College Academic Senate to increase the Math requirement for AS degrees to intermediate algebra or its equivalent will undoubtedly effect the mix of courses offered by the department.
2. Quality: An outstandingly staffed Mathematics Activities Center (MAC) and a MESA program support mathematics instruction. Computer-assisted instruction is available for most classes and is available in the MAC or in the “information commons” in the campus Library. Courses articulate well with four-year colleges. Two additional, full-time, tenure-track faculty positions were filled in each of the last two academic years. The MAC is now at functional capacity four hours per day. Additional hiring will be needed to accommodate the expansion of offerings at the two new centers in Vallejo and Vacaville.

3. Enrollment/Demand: The enrollment in mathematics continued to show significant growth during the past three academic years. Large closed-class counts persist. Most classes, especially college preparatory classes, fill to maximum or beyond. The Department is, however, closer to meeting students needs than at other times in the past three years. Enrollments may be limited by the number of sections offered, but a conflicting factor often is the time of day the course is scheduled. While most cancelled classes resulted from the inability to find adjunct faculty to teach at the time or location the classes were scheduled, some result from scheduling too many classes at times less preferred by students. Growth of courses at the centers is inconsistent and apparently often instructor-dependent. Math needs at least two new classrooms on the campus for the regular program and space to establish a remedial math program.
4. Success Indicators: Students successfully completing lower-level mathematics courses are successful at the next higher level. All prerequisite and co-requisite mathematics courses are well articulated within the Department’s curriculum. Student success rate in MATH 102: Elementary Algebra is low (about 50%), with those served by the Disability Services Program (DSP) higher than those not served. The open-entry course, MATH 304: Arithmetic (Self-Paced), was evaluated and two strategies to promote success were initiated: 1) a new, lecture-oriented class covering the same material, MATH 310: Arithmetic (Lecture), was created and a new, lecture-format MATH 320: Pre-algebra added that included part of what had been in MATH 304; 2) several faculty are testing Web-based, self-paced, instructional modules as alternatives for students. Finally, the Math Department has approved the initiation of a math placement test least for MATH 102 and MATH 104: Intermediate Algebra, to better place students.

Community Relations

Many faculty are members of professional organizations that affiliate with local community colleges and high schools.

An Advisory Committee, composed of educators, industry, and community leaders, regularly evaluates the biotechnology curriculum; the Committee’s most recent meeting was described by several attendees as having the most energy of any meeting so far.

Solano Economic Development Corporation (SEDCORP) has been instrumental in developing the “I-80 biotechnology corridor.” The Mathematics & Science Division is an active participant in the SEDCORP.

The Division is increasing its contacts with and influence in local high schools. It has representatives on the Vacaville High School Biotechnology Advisory Committee. The number of summer math and science opportunities for high school students has been increased.
College and University Relations

The faculty work to ensure that Division courses fully articulate with the curricula of local colleges and universities. Many instructors are members of professional organizations that include faculties of local colleges and universities. Solano College is represented in the Northern California Biotechnology Center and the national biotechnology organization, Biolink.

Faculty regularly seek opportunities to work with college and university faculty. These include sabbatical work by John Nogué, Genele Rhoads, and James DeKloe, who each have been in contact with university colleagues.
Recent contacts have been made with UC Davis Masters of Education program concerning the possibilities of developing a collaborative arrangement for high school teachers to earn a Masters of Education in math instruction, in a part-time fashion, and thereby meet minimum qualifications to teach at Solano Community College. This seems a natural link between local high schools and the College and would increase the pool of quality adjunct faculty to a faculty-starved math program.

Anticipated Needs

According to the past program review, the following changes were recommended:

· People — Technology support becomes more crucial as technology dependence increases. A half-time Technology Technician who can understand the computer programs as well as the equipment is needed for the science programs. This position could be combined with half-time math/MAC computer technician.

Continued growth in enrollments requires additional part-time technicians. As science laboratories are expanded to other parts of the campus and to the new centers in Vacaville and Vallejo, some sharing of support personnel would be useful in the short-term, such as sharing a half-time technician between the Biology and the Ornamental Horticulture programs. With expansion to the centers, one or more multidisciplinary technicians, such as a retired high school teacher, will also be needed.

Continued student demand in chemistry, math, and biology along with limited adjunct availability means that there are significant un-met student demands in these areas. Additional faculty are needed: three for the 2006-2007 academic year. As the centers come on line, these numbers will probable be doubled.

Math faculty are trained in mathematics, not in special learning needs or remediation. However, the need of students for remediation remains strong. Developing a remedial program with an expert in remediation is desirable. A half-time remedial math expert position could be combined with a half-time MAC lab support position, releasing the other half of the MAC lab support position to provide a full-time technology technician.
Professional growth and training of faculty needs revisiting. Faculty strive to keep up with academic trends, but technology in their disciplines and technology support outpaces the ability of faculty to self learn. Creatively finding funds for discipline-based technology training needs to be a priority.

The Division has grown to become one of the largest on campus. Additional administrative support at the division level is needed.

· Facilities — Enrollment growth in BIOSC 1, BIOSC 2, anatomy, physiology, microbiology, and chemistry are soon to be limited by the lack of laboratory space. Chemistry lectures are now being given in the geology and physics laboratories in addition to the chemistry laboratory. The latter limits the availability of the chemistry laboratory for actual chemistry labs. Opening the centers will provided much needed space for some chemistry lab sections, but will not satisfy the need in biology. The laboratories at the centers will alleviate some pressure on first-year biology, but significant problems remain with physiology, anatomy, and microbiology. The latter two, especially, require significant features not found at the centers or anywhere else on campus. In order to meet student needs in these areas, new laboratories must be created to accommodate their activities and meet student demand.
The College needs to develop large (60 or more students), high-tech, lecture classrooms. The continued use of laboratories for lecture rooms reduces the ability of the Division to respond to growth in the number of laboratory sections required. One large science classroom, two math classrooms, a remedial math center, and math/science computer lab are needed.

To better integrate technologies into our math curriculum, a math computer laboratory facilities needs to be created. A facility contiguous with the MAC would be beneficial so that it can be used as MAC when not used for classes.
Office space for faculty offices is crucial. Sufficient space is not being addressed by the current remodel plans of Buildings 300 and 1500 or even by the remodel of Buildings 700 and 800.

· Equipment and Supplies — The recent increase in supply budgets is sufficient for the current needs, but regular increases need to be tied to FTES benchmarks. Maintenance of equipment and instrumentation has long been neglected and deferred because of financial constraints. This has resulted in tens of thousands of dollars worth of equipment sitting unused.
Continued upgrading of current instrumentation and teaching aids are needed to maintain quality of instruction.
Expansion of Biology laboratories to Building 900 will require a biology infrastructure in that facility. This includes a set of microscopes, spectrometers, and computers.

Conclusions and Recommendations

The main challenge for the Math & Science Division is to develop and maintain a quality education program that will meet the needs of the ever-changing student population and incorporates the latest technology. This may become especially difficult as the College prepares for expansion of math and science laboratories to the Vallejo and Vacaville centers. The Division’s top five recommendations are address these challenges.
· Priority 1. Create a new chemistry and advanced laboratory on the campus. (Costs: year 1 = $250,000 per lab.)

· Priority 2. Hire a new half-time Administrative Assistant for the Division. (Costs: $30,000.)

· Priority 3. Hire new half-time technicians for Biology & Ornamental Horticulture, for Science Technology, for and Remedial Math. (Costs: $30,000 each.)

· Priority 4 Create office space for newly hired faculty (Costs: $50,000.)
· Priority 5. Create new math and science classrooms
Carryover priorities from previous years:
· Priority 1. Incorporate appropriate Chemical Hygiene (Officer) responsibilities and technical support into job duties. (Costs: year 1 = $14,000; year 2 = $6,000.)

· Priority 2. Increase Division monies and wages for readers and tutors. (Costs: $6,000 for supplies $20,000 for tutors and readers; this could be phased in.)

· Priority 3. Upgrade laboratory equipment and technology (e.g., physics electricity and magnetism lab). (Costs: $60,000.)

· Priority 4. Hire a computer technician to support the science curriculum within four years. (Costs: year 1 = $9000; year 2 = $8,000; year 3 = $10,000; year 4 = $50,000.)

· Priority 5. Upgrade math classrooms into learner center and “smart” classrooms. (e.g., 1999-2000 Instruction Equipment requested two lecture rooms in Buildings 1500 and 800; $3,500 each).
the Office of Admissions and Records

Overview

The Office of Admissions and Records (OAR) maintains timely and accurate records of the academic progress and accomplishments of Solano Community College students, while ensuring the privacy, integrity, and security of those records. The Office strives to provide excellent customer service to students, faculty members, administrators, alumni, and the general public in the areas of admission, registration, record keeping, enrollment management, data analysis, and institutional planning.

Program Synopsis

1. Scope: The OAR provides information services (see areas mentioned above) to the general public and to College students, faculty, staff, and administration. The College employs a Dean of Admissions and Records, an Assistant Registrar, an Administrative Assistant III, and seven full-time classified employees in addition to numerous short-term, temporary employees during peak registration cycles to carry out these responsibilities.

2. Quality: The OAR subscribes to national standards for student record keeping, in compliance with the American Association of Collegiate Registrars and Admissions Officers (AACRAO) directives. The Office strictly adheres to the standards established by the California Community College (CCC) Chancellor’s Office through implementation regulations published in the California Code of Regulations, Title V.

Student satisfaction with these standards is evaluated periodically. Results indicate a high approval rating, as noted in the last (1999) marketing survey on the admissions process.
3. Enrollment/Demand: The accurate accounting of student enrollment is a high priority for this Office. With over 100,000 registration transactions per year and in excess of 25,000 applications processed each year, accuracy is very important. All students receive services from this Office either directly or indirectly.

4. Success Indicators: The OAR has not experienced an audit exception over the past fourteen years. This speaks to the success of efforts regarding accurate attendance accounting procedures. Student and faculty satisfaction with current procedures and policies reflect a good working relationship between this Office and the SCC Academic Senate.

Continual assessment and improvement in how students apply, register, and access their records have resulted in the implementation of technology that provides more convenient service to all.

Community Relations:

As the point of first contact by most of our potential students, it is important that a customer/student-friendly environment exists within OAR. To this end, staff members receive regular training in customer service techniques and strategies. The Dean of Admissions and Records works with the off-campus site coordinators to provide service in the communities. The College organizations maintain contact with community representatives to ascertain and provide the education and student support services needed in their area.

College and University Relations

Through the national (AACRAO), regional (PACRAO) and State (CACCRAO) professional organizations, common concerns and solutions are shared among higher education institutions. Conferences, seminars, and workshops are attended annually. In addition, electronic listserves are provided for specific issues/concerns. Solano Community College has a good working relationship with other California community colleges and neighboring California State University and University of California campuses.

Anticipated Needs

As maintained in the SCC Strategic Plan and the OAR three-year plan, the most urgent needs are:

· The addition of a full-time Student Records employee

· The hiring of the Assistant Registrar

· The purchase and implementation of an electronic degree audit program 

· The OAR staff participation in the ERP process to determine future technology needs

· The participation in the analysis, the purchase, and the implementation of an integrated student operation system

Conclusions and Recommendations

The College has been supportive of efforts to improve its services to students, staff, faculty, and administrators. It is hoped that the College will continue to see the value of investing in this Office so that desire of its staff to provide excellent service can be realized.

Recommendations are always included in the three-year plans; these plans should be used as a reference for specific projects.
the Health, Physical Education, & Athletics Division

Overview

The Health, Physical Education, & Athletics Division teaches courses in Health Education, Physical Education, and Athletics. There are two program majors in the Division: an Associate of Arts in Physical Education and an Associate of Science in Sports Medicine/Fitness Science that includes both a transfer branch and a vocational branch. Health education courses are offered in the traditional lecture format and via distance learning (online classes began in the spring of 2003). Physical education courses encompass dance, individual sports, team sports, adapted physical education, aquatics, racquet sports, combatives, various fitness-oriented courses, including yoga, Pilates and Qigong, professional preparation courses, intramural-type courses, and special topics courses. Intercollegiate athletics courses include football, men’s water polo, women’s volleyball, women’s soccer, men’s and women’s basketball, softball, baseball and men’s and women’s swimming and diving. The Division hopes to add intercollegiate water polo to the sports program by the fall of 2006.

Program Synopsis

Health, Physical Education, and Athletics Program

1. Scope: The Health, Physical Education & Athletics Program is composed of roughly 105 different courses taught by eleven full-time instructors and around 50 part-time instructors per year. Each year approximately 400 sections are offered at locations that range from the College campus, to the Vacaville Center and the Vallejo Center. In these courses there are roughly 9,860 students (duplicated head count), which generates around 940 FTES per year.
2. Quality: The quality of the program can be stated in several ways. First, each instructor is evaluated as per the CTA contract. Each classified staff is also evaluated as per their pertinent contract. Student evaluations are used to help evaluate faculty within their contract. Courses and academic programs are modified on a regular basis and there is a five-year mandatory division-wide review of courses and academic programs. The Division also has various print materials, which help to improve program quality. They are as follows:

· Health, Physical Education, & Athletics Brochures

· Division Policy Manual

· Sports Medicine/Fitness Science Brochure

· Student-Athlete Handbook

· Athletic Recruiting Guide Brochure

· Booster Club Annual Report

The Division also constantly goes through program reviews, both institutional and athletic (internal and external), as a means of improving the quality of all programs.

As the Division adds technology to teaching and to the administration of programs, it improves the overall quality of services provided. From new fitness equipment, TV/VCR/DVDs, and computers in classrooms to improved technology in the Sports Medicine Center and improved computing capabilities in the Division Office, the Division strives to improve the quality of its programs, courses, and services.

The part-time Athletic Counselors also endeavor to improve the quality of services provided to the College’s student-athletes. These services are critical since compliance for eligibility and NCAA transfer has become so very complex and detailed.

3. Enrollment/Demand: Enrollment has varied from a low of 547 FTES in 1995-1996 to 940 in 2003-2004. These numbers show the dramatic growth of the program in the last few years. Demand for courses during the fall and spring semesters is driven by students who are fulfilling their graduation requirements or are just interested in taking courses for fitness, leisure, or as part of their recommended majors.
The faculty are constantly working toward adding new curricula that will produce additional FTES. Recent additions to the curriculum include: Cardio Kickboxing, Swing Dance, Intermediate Tap Dance, Hip-hop Dance, Mountain Biking, Aqua Aerobics, Yoga and Fitness for Fire Academy students, Ballroom Dance, Beginning and Intermediate Yoga, Pilates, Adapted and Regular back care and injury prevention, Road Cycling, and Qigong. The following new courses in the following areas are being explored: dance performance, special topics courses in health, and additional fitness courses for fire fighters, police, and other public safety professionals.

The enrollment in weekend-college classes is extremely good. This short-term, weekend format may become very popular for busy commuters and professionals who are working toward a degree.

4. Success Indicators: There are numerous indicators of program success. They include:

· Number of majors in Division programs and their transfer rates to four-year institutions (as indicated by the annual report from the Office of Research & Planning).

· The transfer rates of the College’s student-athletes (as indicated by the annual Demographics on Student-Athletes Report from the Office of Research & Planning).

· The grades of the College’s student-athletes (from our End-of-Semester Grade Report provided by the Office of Research & Planning).

· The success of the College’s athletic programs.

· The amount of fund-raising we accomplish which indicates our community base of support (yearly End-of-Year Fund Raising Report).

· The amount of positive press in the local media.

· The percent fill ranges from 86% in the fall, to 92% in the spring, and 105% in the summer (from Yearly Program Review data 2000-01).

· The student retention rate ranges from 75% in the fall and spring to 87% in the summer (from Yearly Program Review data).

Community Relations

The Division’s community relations are substantial and are one reason the staff, programs, and teams enjoy such a positive image locally. Division representatives work with the community perhaps more than do those from any other division of the College due to fund-raising and recruiting efforts to support the athletic programs.

Another aspect of community relations are the many community events that enable faculty and staff to interact with different segments of the public. These events, aside from athletic events, are listed below:

· Clinics, camps, and special events

· The Dance Production

· The Hall of Fame Banquet 

· The Booster Club events, which include a golf tournament, the Booster Awards dinner, and a host of other events organized by the Club

Community user of the Division’s facilities includes swim clubs, baseball and softball teams, and a multitude of other community organizations. This collaboration on use of local facilities has been very beneficial to the College and to local groups. The University of California, Davis, and other four-year institutions have also used the campus facilities (e.g., the College hosted the NCAA Women’s Water Polo Championships in 1999).

Another salient aspect of community relations for the Division is the amount of time coaches spend on high school campuses and in the homes of athletic recruits.
College and University Relations

There is an ongoing relationship between the Division and many local universities. The athletic coaches have strong relationships with the university coaches, since universities recruit the College’s student-athletes. There is a strong relationship between the Division and the California State University, Chico (CSUC), California State University, East Bay (Hayward), California State University, Sacramento (CSUS), Sonoma State University, and the University of California, Davis (UCD). Representatives from these universities visit the College to meet with perspective physical education and sports medicine/fitness science transfer students on a regular basis.

Anticipated Needs

There are many future needs in the Division. They can be broken into several areas, which include staffing, financial resources, curriculum, equipment, and facilities.

Staffing is perhaps the most urgent need for the Division. The needs include: a full-time Athletic Counselor, increased clerical support for faculty and the Dean, 12-month equipment persons, released-time help for the Dean (For example, part-time faculty department chair, an Assistant Athletic Director, or an Eligibility Clerk) and increased support for Division facilities from the campus Maintenance and Operations. All of these plans are specified in Division’s three-year plan.

Financial resources are always problematic in community colleges since supplies; travel, officiating, and equipment are increasingly expensive and revenues have not kept pace. Nearly two-thirds of the operating expenses for the athletics programs is supported through fund raising. There is a limit to the amount of time the staff can afford to spend in this area. Once this limit is reached, the Division will be forced to pare pack programs and services accordingly.

Equipment has begun to be replaced and, with additional funding, most of the antiquated equipment from the 1960s and 1970s should be replaced in the next five years. Equipment for new courses and programs is always difficult to obtain under current fiscal conditions.
Facilities are always a problem. Building 1700 was not designed very well, nor was it planned for the programs and courses currently offered (for example, there is no air conditioning in the gym, workout rooms, or studios). The Adapted Physical Education courses are held in an old drying room also with no air conditioning. This presents an extreme risk for the people who use these facilities. For these reasons, many areas of the existing facilities need to be remodeled. The possibility of new facilities also must be considered to accommodate growth and additional new programs.

All of these anticipated needs are noted in the Division’s three-year plan.

Conclusions and Recommendations

Below is a list of ranked items, which were taken from faculty votes on three-year plans from August 2004. They are as follows:

1. Hire a full-time Athletic Counselor.

2. Hire a full-time head coach for each sport.

3. Increase Division support staff.

4. Work towards Title IX compliance by adding new sports programs, such as women’s water polo.

In addition to these faculty items, below are some additional items that have recently surfaced:

· Implement additional technology training for the Division.

· Provide resources for improvement in efficiency for the Division — e.g., more time for leadership from the Dean, more clerical support for the staff, and equipment support for the staff in the form of summer personnel to monitor equipment use.

· Increase staffing and resources so the programs can continue to grow.

The administration needs to examine where this Division — a unit with a complex function, mission, and goals — fits into the College’s strategic priorities. If it is decided that the Division is high enough in the priorities of the Strategic Plan, it needs to be revamped in order to become more efficient, functional, and profitable for the College.

the Student Development Office

Overview

The Student Development Office (SDO) is responsible for actively promoting student involvement and development in order to enhance the educational experience of students and foster their social, ethical, intellectual, and physical growth. The SDO plans, organizes, and directs a variety of student development programs, activities, and services, including student government, student activities, student clubs, the College’s Reentry & New Horizons Program, and the Student Health Center.

Program Synopses

Student Activities

The SDO is an events, information, and resource center and a focal point for service and leadership development programs. The Office is responsible for the supervision of all student activities, including the student body government (Associated Students of Solano College — ASSC) programs and activities, and about thirty campus clubs.

The effectiveness of this Office is best demonstrated by increasing participation of the ASSC in important, decision-making processes through the District’s shared governance process.

Student Health Center

The Student Health Center is staffed by a public health nurse and health services assistant, who are available to assist students in maintaining optimum health. Services are administered by appointment or on a drop-in basis. The Center operates under an annual contract with the Solano County Department of Health and Social Services. Health services are planned and offered according to the needs of the students, the educational programs, and the community. All students who use the Health Center receive service, health education, and community resource referrals related to their needs.

Utilization of student health fee monies to fund a part-time New Horizons/Wellness Coordinator during spring 2002 addressed, in part, the growing need for crisis intervention and psychological services to students. However, there were insufficient funds from the Student Health Fee Fund to fund the position in 2004-05. Rather than expanding services, in these tight fiscal times, the SDO has been forced to cut back on student services.

Re-entry Program

The Student Development Director oversees the recruitment, enrollment, orientation, and counseling of re-entry students (usually over 25 years old and coming back to school after a significant period) and develops categorical budgets related to re-entry programs, such as the New Horizons Program.

Both the effectiveness and quality of the Program have been significantly impaired with the loss of funding for a part-time Counselor/Coordinator for “special population” students, including single parents and displaced homemakers. In prior years, the program used VTEA state grant funds and ASSC funds to support the counseling position. However, those funds are now unavailable. Although unstaffed, the New Horizons Program continues its monthly workshop offerings with volunteer assistance from other student services programs such as EOPS and volunteer speakers 

Other SDO Activities

Other SDO services and programs include: coordination of the Student Information Center during the first week of each semester; campus visitations, including vendors and student tours; issuance of student and faculty/staff identification cards; approval of all campus postings; coordination of the Student Ride-share Program; maintenance of a lost-and-found service; dissemination of public transit and housing information; coordination and oversight of gender equity programs such as Women's History Month activities; annual commencement activities; multicultural and diversity programming such as Multicultural Week; vending machine operations and refunds; community blood and food drives; and publication of the weekly ASSC/Campus News Bulletin.

Community Relations

The SDO is involved with promoting community relations by participating in the community blood drives, holiday food drives, student fundraising activities, and in scheduling student activities or special events that are open to the public.

The Office also participates in student and community outreach and recruitment activities by assisting with the College's annual Spring Community Open House, Asian/Pacific Islander Cultural Night, and the Martin Luther King, Jr., “Living the Dream” Commemoration.

College and University Relations

The SDO facilitates communications between students and the College’s administration and provides advice, assistance, and consultation with other segments of the College community for the improvement of student services and activities.

Anticipated Needs

The College should consider hiring a Student Activities Coordinator to meet the increased demand on the Student Development Office, which is currently staffed by a director and an administrative assistant. This would allow the Director to devote more time toward grants development for the campus. Subsequent to the 2002 budget cuts, the Director has been assigned the additional responsibility of grant writing for the College.

Institutional support for the hiring of a full-time or part-time New Horizons/Wellness Counselor should be considered to meet the needs of a large segment of re-entry and special population students attending the College. This position would also address the needs of students experiencing depression, stress, anxiety, or a life transition that affects their ability to perform academically or to stay in school.
In fall 1998, the students of Solano Community College voted to assess themselves a Student Center Fee to renovate the Student Center (Building 1400), which houses the Student Development Office. It is anticipated that the Student Health Center will be expanded and additional space will be made available for student activities and services, such as study areas, a computer lab, and relocation of the Disability Services Program (DSP). The renovation of Building 1400, which began with the planning phase in Spring 2005, will greatly enhance the delivery of student services at Solano Community College.

The Student Health Fee was recently increased from $8 to $13 per semester. Due to the increasing numbers of students eligible for fee waivers, fee revenues have sharply decreased and will soon be inadequate to cover the costs of operating the Student Health Center. Strategies for continued funding of the Student Health Center should be explored.

Conclusions and Recommendations

The needs of students attending Solano Community College would be better served by a renovated Student Center and additional staffing in the Student Development Office and Student Health Center, including a part-time New Horizons/Wellness Counselor and a full-time Activities Coordinator.

From 1998 to 2004, students participating in the New Horizons Program benefited from the availability of counseling services and academic workshops aimed at basic skill improvement, health and wellness, career development, and college survival skills. “Intrusive" advising and support services were particularly effective and are consistently cited by students as being crucial to their academic success. The lack of sustained institutional funding to adequately staff the New Horizons and the Re-Entry Programs calls into question the programs’ continuation in the near future.

the Trade & Technical Division

Overview

The Trade & Technical Division consist of fourteen major training areas and three support areas of study. The training programs serve:

· Students who wish to earn certificates or two-year degrees

· Transfer students in those areas that lead to four-year degrees, such as Criminal Justice/Corrections, Drafting, Electronics, Fire Technology, and Ornamental Horticulture
· Students who wish to upgrade skills, seek promotions, or retrain

· Those student who need specific skills for certification by state or federal agencies

· Individuals who wish to receive job-direct training as provided through CalWORKs or the Workforce Investment Board
The Division offers training leading to certification by state and federal agencies in the fields of Aeronautics, Fire Technology, Cosmetology, and Electronics. Courses are offered on the campus, at the Vacaville and the Vallejo Centers, at Travis AFB Educational Center, at the Nut Tree Airport (Vacaville), and at local high schools, currently W. C. Wood HS (Vacaville) and Benicia High School (Benicia).

All programs are reviewed annually by the subject area advisory committee and each program that expended vocational education funds (VTEA) received a CORE Indicator Review to determine performance in relation to statewide standards. As a result, curriculum has been revised and equipment has been recommended to upgrade training to current industry standards.

Program Synopses

Aeronautics (0950, 0950.10, and 0950.20) 

1. Scope: Aeronautics provides practical and theoretical knowledge in basic maintenance techniques. Upon completion of the required courses (1900 hours), the student is eligible to take the Federal Aviation Administration (FAA) written, oral, and practical qualifying exams. The training consists of Air Frame and Power Plant certification programs with two full-time instructors (the additional full-time instructor will start in August 2005). Classes are offered at the Nut Tree Airport site (Vacaville).

2. Quality: The number of students who apply and pass the FAA exam and the employment rates are a measure of program quality. Follow-up reports from employers indicate a satisfaction with the capabilities of completers as evidenced by advisory committee reports and successful job placement. No placement statistics are available at this time.
3. Enrollment/Demand: Enrollments have been in decline since 2001 due to the downturn in the aviation industry. This is expected to continue for an unknown period due to the conflict in the Middle East and the industry downturn. Labor Market Information shows slight growth with an expected upturn within five years. Total enrollments are expected to increase as the new faculty member is brought onboard and marketing efforts are increased.

4. Success Indicators: The students completing the FAA exam routinely perform at a higher rate than the national average. Satisfaction reports from employers indicate a successful transition of the placements into the workplace. Community partnerships have resulted in donations to the program in forms of aircraft, aircraft engines, and monetary gifts.

Air Conditioning (0945.10)

1. Scope: Air conditioning training is provided by the completion of a two-course sequence and is taught by adjunct instructors. No degrees or certificates are offered, but the courses are recommended as support/elective courses in other disciplines. Two sections are offered annually.

2. Quality: Local industry response indicates a high degree of acceptance and desirability for completing students.
3. Enrollment/Demand: Enrollments have varied between 81 and 181 students annually for the past five years. Percent fill has varied from 84% to 94% from 1999-2000 through 2003-2004.

4. Success Indicators: The air conditioning training sequence continues to provide highly desirable workers for the workplace, as indicated by the Advisory Committee and employer reports to the Division. Recommendations include the expansion of the current curriculum to include laboratory experiences and the development of certificate and degree requirements.

Auto body Technology (0948.20)

1. Scope: The Auto Body Program trains students for entry-level skills in the local auto-body and fender job markets as an apprentice for self-owned or privately owned automotive repair shops. The program consists of four semesters of training taught by one full-time instructor. Support courses are offered in the evening.

2. Quality: Local industry response indicates a high degree of acceptance and desirability for completing students. EPA changes will dictate training requirements in paints and processes. Placement statistics are not currently available. Updated equipment is needed in the frame alignment area and the paint technology area.

3. Enrollment/Demand: The percent fill remained in excess of 100% for the past five years. The Auto Body and Fender occupational field is small within Solano County with an average growth rate. Most firms report difficulty in finding experienced applicants and demand is expected to increase.
4. Success Indicators: Local job placement and employer satisfaction reports have verified the desirability of our students. Exact placement data is not currently available; however, employer contacts and student placement responses have indicated high level of success and a correlation of training to the job site.

Auto Technology (0948; 0948.01)

1. Scope: The Auto Mechanic and Technology Program trains students for entry-level skills in the local job market as apprentice technicians, parts people, service station attendants, or specialists in or related to the automotive industry. The program is currently on suspension, but scheduled to restart in fall 2006. A consultant was hired to conduct a program review and made recommendations for change. Curriculum revisions, and equipment upgrades are occurring during 2004-2005 and 2005-2006 school years. The Smog Check Referee Station has been recruited and located in the auto lab and will offer an income source and internships for the automotive program.

2. Quality: Local industry response indicates a high degree of acceptance and desirability for completing students.

3. Enrollment/Demand: The demand is high, as indicated by feedback from advisory groups, results of college counseling, and the number of phone inquiries.

4. Success Indicators: Statistics are not available, local job placements and employer satisfaction reports have verified the desirability of our students. Local businesses continue to donate vehicles and other state-of-the-art technologies.

Cosmetology (3007)

1. Scope: The Cosmetology program provides the required 1600 hours of client performance training for successful completion of the licensing examination by the State Board of Barbering and Cosmetology (SBBC) for cosmetologist, esthetician, and manicurist. The program is expanding to three full-time instructors, with requests for additional lab assistants and lab technicians. Eight to ten sections are offered annually. A new evening program will begin in fall 2005, with a summer program scheduled for summer 2005. Students with less than 500 hours may transfer into the program from other schools of cosmetology.

2. Quality: The Cosmetology Advisory Committee’s minutes and statements from local salon owners have indicated the desirability of completers from the College’s program. Student retention rates are high, varying between 86% and 96% from 1999-2000 through 2003-2004.
3. Enrollment/Demand: Annual enrollments have exceeded 100 students for the past five years, with a high of 150% fill during 2003-2004. Additional increases are expected relative to changes in the local industry. Private training available within the county has declined due to recent closures of training schools. Cosmetology is a large occupational field in Solano County with a much faster than average growth rate. Employers report some difficulty in finding experienced applicants who meet hiring standards; there are good hiring prospects for those who are experienced.
4. Success Indicators: Retention rates averaged above of 85% during the past five years. Reports from the SBBC indicated 90% of the College’s students pass the qualifying examination on the first attempt. The program enjoys a very positive reputation and image of program graduates in the Solano County job market as reported by solon owners and managers.

Criminal Justice (2105; 2105.10)

1. Scope: Criminal Justice is a cooperative program with the Solano County Criminal Justice and Corrections agencies, providing students pre-service and in-service training. It consists of two full-time and eight part-time instructors. Courses are offered evenings on the campus, and at the Vacaville Center, Travis AFB University Center, and W.C. Wood High School (Vacaville). From 57 to 62 sections of classes are offered annually. Two sections of vocational work experience have been added to the summer session. The Criminal Justice degree is available online and the Corrections degree will be completely online by spring 2006.

2. Quality: Local public agency response indicates a high degree of acceptance and desirability for completing students to work in local law enforcement and corrections. Advisory Committee and community liaison reports validate the quality of the job applicants. California State University, Sacramento, actively recruits our students.

3. Enrollment/Demand: The program totals have grown to over 2,400 in 2003-2004. The percent fill exceeds 90% annually. Local job market opportunities continue to increase in both private and public sectors. Firms and agencies report some difficulty in finding experienced applicants who meet hiring standards, providing a good job market. The trend is expected to continue, with a faster than average growth. Since 1999-2000, the Program has grown tremendously due to the increased number of sections offered online. The Associate of Science Degree in Law Enforcement is now available online and the Corrections degree will be available online by spring 2006. Demand for online sections has been high, with sections being filled within 48 hours of the start of registration.

4. Success Indicators: Results of student performance upon transfer to four-year institutions identifies a high level of success. Criminal Justice awards between 45 to 65 degrees and 50 to 90 certificates annually. Local service and professional agencies have donated technology equipment to the Program in appreciation for its work.
Drafting Technology (0953)

1. Scope: The Drafting Program is designed to provide students with entry-level skills in the fields of mechanical, electrical, civil, and architectural drafting. One full-time and seven part-time instructors staff the Program. Classes are offered both during the day and the evening hours. Between 21 and 23 sections are offered annually.

2. Quality: The AutoCAD equipment has been upgraded to current industry standards and the requirements for completion have been streamlined. Additional solids modeling software has been purchased, with new courses to be offered in fall 2005. The Program is the only training program with an active, comprehensive, countywide articulation committee composed of secondary instructors and industry representatives. Instructors have received in-service training to implement “smart classroom” technology. Local industry response indicates a high degree of acceptance of and desirability for completing students.

3. Enrollment/Demand: The enrollment has declined some, but is stable. The outreach and recruitment efforts in local secondary schools are strong. Employers generally indicate that it is difficult to find applicants who meet hiring requirements. The job outlook is good for job seekers. Manufacturing will increase the job demand for drafting services. Demand for CAD technicians is growing much faster than average, with a competitive outlook for qualified individuals. 
4. Success Indicators: Percent fill and retention rates have increased as a result of changes in the operational model and curriculum revisions. Percent fill has varied from 84% to 90% while retention varies from 74% to 85%. Results of student performance after transferring to four-year institutions show a high level of success. Local job placements and employer satisfaction reports have verified the desirability of the Program’s students.

Electronics Technology (0934)

1. Scope: The Electronics Technology Program is designed to prepare students for work in the electronics industry by providing a background in electronic theory with laboratory application. One full-time and two part-time instructors staff the Program. Evening, weekend, online, and summer classes are offered. The Program has undergone a complete curriculum revision in the last three years, including four new Job-Direct certificates in home technology, computer forensics, computer servicing, and electronic security and surveillance. New courses are continuing to be developed. The Program is supported by an active advisory committee and articulation agreements with several secondary schools.

2. Quality: The Program routinely graduates approximately 5% of the student body. During the past five years, the Program percent fill and retention rates have both exceeded 80%. To maintain quality, Electronics labs will need to be updated because they are now equipped primarily with out-of-date or discarded equipment. Also providing modern software and updated computers for the computer forensics class will be an ongoing need.
3. Enrollment/Demand: Twenty-five sections are scheduled annually; enrollments are increasing as new courses have been developed and offered online and in a hybrid (classroom/online mix) format. Classes have been successfully expanded to the summer session. The occupational outlook shows that the demand is considerably higher than the supply. Employers report great difficulty in finding experienced workers. Changing technology and governmental regulations will enhance industry growth.
4. Success Indicators: Percent fill and retention rates have averaged over 80% during the past five years, showing an improvement trend. Local job placements and employer satisfaction reports have verified the desirability of the Program’s students and their successful transition into the workplace. As a show of support, the local industry routinely donates computer parts, TVs, and other electronic equipment to the Program.
Fire Technology (2133; 2135)

1. Scope: The Fire Technology Program covers training in fire technology Level I and Level II courses, a Fire Academy, and the handling of hazardous materials in cooperation with Solano County fire protection agencies. Certificates of achievement or an Associate in Science degree are offered. Experienced members of the fire service community provide training at the Vacaville Center, the Dixon Fire Department facility, and various community fire stations within the county. Year-round courses are offered included winter, spring, and summer terms. Completing students qualify for the certification exam administered by the State Fire Marshall’s Office. Training is also provided for Napa County departments through a cooperative agreement.

2. Quality: Although actual statistics are not available, program quality is determined by the high number of students who are certified and are successfully placed with municipal and community fire districts.
3. Enrollment/Demand: Annually, over 700 enrollees attend 27 to 30 sections, as determined by industry demand. The HazMat Technician job market is very good for experienced worker and competitive for entering job seekers.

4. Success Indicators: Percent fill of students exceeds 90%, with a retention rate over 80%. Local job placements and employer satisfaction reports have verified the desirability of the Program’s students and their successful transition into the workplace.

Horticulture (0109)

1. Scope: The Horticulture Program is designed to provide the theory and practical experience needed to enter a horticultural occupation and the basic course work need for transfer. The Program consists of three part-time instructors offering seven to twelve classes annually. A volunteer helper assists the Department to maintain plant materials, provide necessary maintenance, and operate environmental systems. Classes are offered during regular hours, late afternoons, and evenings. A community training partnership has been established with the University of California Extension Service’s Master Gardener Program. 

2. Quality: The Program quality is measured by the completion and placement rates of students. Local landscape firms, garden centers, and public agencies continue to seek applicants from the Program. The Master Gardener Program actively recruits program completers.

3. Enrollment/Demand: Enrollment has stabilized and participation is expected to increase because of increased urbanization, an aging workforce in public agencies, and increased technology demands. The growth is faster than average and employers report difficulty in finding applicants who meet hiring standards.

4. Success Indicators: During the past five years, there has been a steady increase in the retention of students to a high of 86%. Local job placements and employer satisfaction reports have verified the desirability of the Program’s students with a successful transition into the workplace.

Industrial Technology (0956; 0945.10)

1. Scope: Industrial Technology is a support program to Welding, Auto Body, Electronics, Plant Maintenance, Drafting, and Fire Technology. Annually, three to four sections are offered on a day/evening rotation. The Program provides training for a variety of job occupations in light and medium industrial settings.

2. Quality: The Program quality is verified by the success of students in the subsequent classes.

3. Enrollment/Demand: Enrollments have declined. This trend is expected to reverse as evening courses are increased and the Automotive Technology program is restored. Local industry representatives have indicated a desire for applicants with skills in processes, materials, functions, and manufacture. Job opportunities are in a variety of related fields. Most employers report a competitive outlook for potential applicants. Course and program modifications are expected to change the enrollment decline.

4. Success Indicators: Students successfully complete the subsequent classes required in their majors. Local employer satisfaction reports have verified work-site improvements and promotions of the Program’s students (for example, Clorox, Alza, A.H. Bush).
Maintenance Technician (0937)

1. Scope: The Maintenance Technician Program is designed for the person seeking employment or upgrade of skills in the field of plant equipment/facility and manufacturing technology and maintenance. From four to five classes per year are taught by two part-time instructors with the support of one full-time instructor. Course offerings are combined sections. New courses have been developed in Manufacturing Technology, Manufacturing Systems, and Robotics.

2. Quality: Job market satisfaction reports indicate continued acceptability of applicants, increased productivity, and successful job advancement for continuing workers with the necessary aptitudes and skills that are placed from the Program. Additional success is expected from the Program revisions.
3. Enrollment/Demand: Enrollment is stable, but low. The scheduling of rooms has been difficult and should resolve itself once some of the building renovations occur. The local job market decline has also leveled off and, with the growth of companies like Genetech in the local area, demand should increase. Employment firms expect an average growth rate. Firms report a very competitive job market for those with experience. Opportunities in related industries (for example, maintenance repairers, machine shops, manufacturing) are expected to increase. Local medium and light manufacturing plants have indicated a need for individuals with skills and abilities in processes, manufacturing principles, and systems operation.
4. Success Indicators: Local job placements and employer satisfaction reports have verified the desirability of the Program’s students with a successful transition, placement, and promotion of existing personnel. Statistical data are unavailable at this time.

Water/Wastewater Technology (0958.10)

1. Scope: The program in Water/Wastewater Technology is a study of the principles of water and wastewater disposal and purification, including municipal and wastewater collection and treatment. Two part-time instructors staff the Program. Two sections are offered each semester at the main campus. No summer session offerings are scheduled.

2. Quality: Job market satisfaction reports indicate continued acceptability of applicants and successful job advancement for continuing workers. Students report successful completion of qualifying examinations, as administered by state agencies.

3. Enrollment/Demand: The program annually enrolls around 100 students. Local firms indicate that the job market is competitive, with a difficulty in staffing day and night shifts. In-service training re-certification is constantly required because of changing technologies and equipment up-grades. Currently employed technicians require constant training to gain and remain certified.

4. Success Indicators: Local job placements and employer satisfaction reports have verified the desirability of the Program’s students with a successful transition, placement, and promotion of existing personnel. Students report successful results on state examinations. Partnerships with local industry have resulted in monetary donations used for instructional aides and laboratory equipment. Statistical data are unavailable at this time.

Industrial Welding (0956.50)

1. Scope: The Industrial Welding Program is designed to upgrade the skills of persons employed as welders, providing advanced training in welding applications. Students can gain experience to certify as a “Code Welder.” One full-time and two part-time instructors are assigned to the Program. Classes are offered only on campus, both during the day and evening hours. Combined levels are taught at the same time. Class offerings have been successfully added to the summer session. New coursework is offered to provide contract education training for the local Carpenter’s Union Certification program.

2. Quality: Job market satisfaction reports indicate continued acceptability of applicants and successful job advancement for continuing workers who can apply the skills learned in the program. Students report successful completion of qualifying examinations for certification.

3. Enrollment/Demand: Enrollments are approaching 400 students annually. Employers report that it is somewhat difficult to find applicants who meet their hiring standards.

4. Success Indicators: Percent fill has exceeded 100% the past four years, with a retention rate over 80%. Local job placements and employer satisfaction reports have verified the desirability of the Program’s students, with a successful transition, placement, and promotion of existing personnel. Students report success in certifying as welders. Statistical data are unavailable at this time.
Occupational/General Work Experience (0999; formerly 4939)

1. Scope: Occupational Work Experience provides on-the-job training experiences for all vocational majors (except in Early Childhood Education, Criminal Justice, and Heath Occupations). The Program consists of one full-time instructor, teaching both day and evening Occupational Work Experience classes. Courses are held on the campus and at the Vallejo and the Vacaville Centers. Sections are offered at five different times and in sixteen, twelve, and eight week intervals. Online sections have been included, but no classes are currently offered during summer sessions. The Program has been expanded to include General Work Experience in an online format.

2. Quality: The Program quality is verified by the success of students in the subsequent classes. Students provide satisfaction reports of job advancement.

3. Enrollment/Demand: Enrollments have shown a steady increase every semester. Increased demands by students, campus programs, and employers have created the need to expand the Department to include the addition of a full-time internship site developer, clerical staff, and at least one part-time instructor. Local employers have expressed a desire for applicants with experience and there is a competitive job market for both first-time job seekers and career changers. Fill rates consistently exceed 100%.

4. Success Indicators: Community partnerships have been established with local community agencies, firms, and individuals because of student performance and liaison at the on-site-work-stations. Students have remained at their job site after the conclusion of the class. No statistics are available. CORE indicators will be used to determine program performance level in relation to statewide goals.

Community Relations

All vocational training disciplines maintain active advisory committees that meet a minimum of once per year. Responsibilities include: review of course curriculum; analysis of job needs, formulation of recommendations, liaison to local industry and public agencies, and establishment and strengthening of community partnerships.
A PowerPoint presentation highlighting the Division’s various training programs has been developed for use at career fairs, industry nights, fairs, and shows. The use of this on the Division’s homepage will be explored.

Local secondary schools are invited to tour the campus laboratories and shops. Annually, 5 to 9 schools take advantage of the opportunity.

Division instructors regularly return to the workplace for upgrade training using optional Flexible Calendar (FlexCal) in-service training days to meet this demand and also attend summer workshops and conferences.

Articulation agreements with local secondary schools, established through the Tech Prep articulation process, exist in Drafting and Electronics. Additional agreements are going forward in Fire Technology and Air Conditioning/Refrigeration. Career pathways are being explored in Criminal Justice, Cosmetology, and Horticulture.

College and University Relations

Criminal Justice, Drafting, Electronics, and Horticulture lead to the four-year colleges. Articulation agreements with California State University (CSU) and the University of California (UC) systems have been developed for selected coursework. Additional agreements will be developed with CSU. On-site upper division coursework will be explored with CSU Sacramento, Sonoma, and Hayward.

Anticipated Needs

The primary goals of the Division are to 1) provide quality teaching and learning through state-of-the-art training in order to meet the local job market demands, and 2) develop and strengthen the partnerships with the community and public agencies. To accomplish these goals, equipment up-grades, new and improved technologies, and in-service training will be needed.

Curriculum

Curriculum revisions will be needed in Fire Technology, Aeronautics, Cosmetology, and Electronics to meet mandated changes for compliance. Changes in program requirements in Industrial Technology and Plant Maintenance Technician are recommended to adjust to industry changes and improve program efficiencies. New curriculum is to be developed in robotics, arborist training, and a second level of the Fire Academy. The Automotive Technology program needs a total curriculum revision, with support of the local automotive industry.

Facility

Additional storage and lab space are needed for Water/Wastewater, Air Conditioning, and programs in Building 1800B. Classrooms are needed for the Automotive and Auto Body areas. The Automotive lab is inadequate and does not meet the National Automotive Technician Education Foundation (NATEF) standards. Expansion of the space is needed and extensive equipment is warranted to meet NATEF standards. As the swing space use diminishes, the expansion of the electronics security and home technology area and robotics needs a laboratory in the space. The Drafting Program needs to expand its computer stations and relocation to Building 1800B is a possibility. As the Vacaville Center is designed, the Fire Technology Program will need dedicated space, which could be easily shared with Criminal Justice. Ongoing partnerships with the Dixon Fire Department and other Solano County agencies will be essential to the success of the public safety programs. The Cosmetology Program has outgrown its facility and needs to expand further in Building 1600 once the Vacaville and Vallejo Centers are built. Cosmetology lighting and workstations need to be replaced to improve teaching efficiency and enhance the learning environment. All of the classrooms need to be upgraded to “smart” learning environments.

Equipment

Continued upgrading of “smart” technology equipment is needed in all programs. Once the curriculum review is completed in Aeronautics and Automotive, additional equipment will be identified and recommended by the advisory committees. Equipment upgrades will be needed in Cosmetology, Plant Maintenance, Horticulture, and Aeronautics. Replacement of aging and obsolete equipment will be needed on a division-wide basis. Manufacturing Technology will require workstations, computerized equipment, hand tools, and laboratory equipment. Cosmetology will require replacement of worn out and obsolete workstations. Electronics will require new equipment, computer programs, and supplies to develop the laboratory for networking.

Staffing

A computer lab technician is needed for the Electronics and Drafting areas. Clerical support is needed for the Occupational Work Experience program. With the expansion of the Cosmetology program, additional staff are needed for the evening program. The rehiring of a lab assistant in the Horticulture program is needed to support the expansion of the Biology and the Horticulture programs. Additional student aides and tutors are required to enhance student learning.

In-service Training

On-the-job training opportunities are needed for classroom instructors at the work place to receive current experience and techniques. Instructors will need in-service training to learn new technologies and their application in the educational environment. 

Marketing

Funding is required to increase the marketing and community outreach programs. Advertising and mileage will need to be increased. The Division has recommended a name change to Career, Technical, and Public Safety to reflect the diversity of programs in the Division and its focus.

Grants

Grants will need to be developed to provide the necessary funding to initiate the Fire Technology/Criminal Justice, Biotechnology, and Avionics labs.

Conclusions and Recommendations

The major challenge for the Division is to remain current and on the “cutting edge” of technology changes in knowledge, skills, job requirements, and aptitudes. Facility upgrading and expansion, curriculum revisions, in-service training, equipment and materials purchases, and technology applications will be required to meet job market demands. Community partnerships, training, and articulation agreements need to be expanded. Contract educational opportunities will need to be developed and job-direct training is needed.

The following are recommended:

· Market the programs through website development, a new Division name, and revisiting the vision and mission of the Division
· Curriculum revision and updating needs to be completed, especially in Aeronautics and Automotive Technology
· Electronics equipment and infrastructure needs to be updated
· Industrial Safety courses are in need of review and revision to today’s industrial safety standards
· Occupational Work Experience needs clerical support because the workload has expanded beyond the one full-time faculty assigned

· Facility upgrades and expansion into the swing space needs further planning and development
· Reinvigoration of advisory boards to enhance the programs
· A plan for replacing aging and obsolete equipment needs to be developed and initiated
· In-service training will be provided to further prepare Division instructors and staff to use technology and apply upgraded skills to the learning environment
· Grants will be explored and developed to assist general fund support
· A statistical database should be developed to determine program success by the number of students placed, applicants who succeed in taking the qualifying examinations, and student and employer satisfaction
the Health Occupations Division

Overview

The Health Occupations Division is composed of two major programs: the Registered Nursing (RN) Program, which offers an Associate Degree upon completion, and the Emergency Medical Technician (EMT) I Program, a certificate program. Both programs provide professional development and continuing education courses that are required to maintain licensure or certification.
The purpose of the RN Program is to prepare a generalist in nursing practice who is able to use the nursing process to meet the health care needs of the community. Upon completion of this Program, the graduate is eligible to sit for the National Council Licensure Exam (NCLEX), which must be passed in order to practice nursing in the State of California. A graduate who passes the NCLEX may also practice nursing in any state in the country without retaking the exam.

EMT Level I training is state-mandated for employment with ambulance services and fire departments and is recommended for employment in dive rescues, ski patrol, search and rescue, first aid care in industrial and recreational settings, and other pre-hospital emergency care. Students who complete the EMT Level I program or the refresher program receive certificates and continuing education credits required by the State of California.

Supplementing the core programs described above, other classes in medical terminology, pharmacology, coronary care, cardiac rhythms, and emergency care are provided to students seeking additional or advanced health care education and practicing health care professionals in the community who seek to complete continuing education credits required by the state.
Program Synopses

Registered Nursing Program

1. Scope: The Board of Registered Nursing for California regulates the nursing profession through established curriculum and instructional requirements. The College’s program meets these requirements and is approved to prepare students to take the NCLEX.

The Program takes four semesters to complete. The Department annually admits a class of 44 students into the first semester, and 10 LVN-to-RN (also known as “Career Mobility”) students for advanced placement into the third semester of the program.
2. Quality: The faculty consists of individuals with extensive experience in professional nursing practice and higher education. Their commitment to preparing students to practice nursing at the highest levels is evident from the classroom to the clinical setting. Graduate nursing students from Solano College historically have scored above the California and national averages on the NCLEX, and graduates are highly sought after by local employers.
The program is currently not accredited by the NLN, the National League of Nursing. The process of obtaining accreditation by the NLN is a time-consuming and costly one. At this time we are not convinced that lack of NLN accreditation in any way affects students seeking a higher degree.

3. Enrollment/Demand: After declining enrollments in three of the four years between 1997 and 2000, enrollment increased slightly in the fall of 2001, and there has been a significant increase in enrollment each year until the Program is now running at capacity. Enrollment is limited by the required ratio of no more than eight to ten students per clinical instructor. Therefore, even though interest in the Program is high, the Department is unable to admit more than 44 students without receiving additional funding for faculty. The Department was able to increase fall enrollment to 54 because of grant funding for additional faculty. The College is receiving continued support from the local hospitals to maintain and expand this increase in enrollment in the fall of 2006. The number of qualified applicants on the wait list has grown from 88 in fall 2002 to over 200 in spring 2005. The trend toward increased applicants is expected to continue due to renewed interest in nursing as a profession and increased media attention on the nursing shortage. Registered nurses’ salaries are increasing and legislation to limit the number of patients per nurse and to abolish mandatory overtime will make the profession much more attractive. The legislation will also increase job opportunities, especially in the acute, in-patient hospital setting. Attendance at monthly nursing information sessions is averaging from 30 to 40 interested students per session.

4. Success Indicators: Success indicators for this Program are student satisfaction, retention rate, NCLEX pass rate, graduate employment rate, employer satisfaction, transfer/articulation rates, and continued approval by the Board of Registered Nursing.

 Emergency Medical Technician Program

1. Scope: The content of the Program includes basic assessments and non-invasive treatments for individuals who are ill or injured. The students also learn basic life support management skills, assertiveness, organizational skills, leadership, problem solving, decision-making, and critical thinking.

2. Quality: This Program continues to be very highly rated in the community due to its technical content and excellent instructors. It is offered days and evenings to meet the demand of working students and professionals.

3. Enrollment/Demand: The enrollment and demand for this Program continues to be very high. The classes are consistently filled and have waiting lists. Media attention on firefighting in particular and the helping professions in general will only serve to increase interest.

4. Success Indicators: Success indicators for the program include student satisfaction, retention rate, pass rate, employer satisfaction, readiness for advanced training, and continued approval of the Program by the Solano County EMS.

Community Relations

The College’s RN Program maintains an excellent working relationship with the local health care institutions, including Kaiser Vallejo, Sutter Solano Medical Center, and NorthBay Healthcare Group. These facilities provide places for students to apply the skills and knowledge that they have learned in the classroom. The local hospitals are anxious to hire Program graduates, and depend on the College to provide competent and knowledgeable nurses. These health care organizations have expressed interest in forming a partnership that would facilitate increased enrollment in the RN Program and, thus, increase the number of graduating nurses available to work in the local community.
The EMT Program enjoys an excellent reputation with local paramedic and fire departments. Those who obtain certification are readily employed.

College and University Relations

The RN Program offers an associate degree upon completion, making the student eligible to take the NCLEX and to become a practicing registered nurse. The community college nursing programs play an essential role in preparing nursing students to pursue further education. Articulation agreements are in place with all local private and public colleges, including California State University (Sacramento and Sonoma), Dominican College, Samuel Merritt College, and the University of Phoenix.
Other health occupations programs are terminal and vocational in nature. Students in the EMT Program graduate to job opportunities and, when they do seek additional education, it is often in the Solano Community College Fire Academy Program, or through transfer to nearby paramedic programs.

Anticipated Needs

The job market for Health Occupations is excellent. The single greatest area of growth in the Health Occupations market will be in registered nursing. California hospitals are reporting vacancy rates for registered nurses from 11% to 15%, which is consistent for Solano County. The California Employment Development Department (EDD) forecasted that the state needs 109,600 new registered nurses between 2000 and 2010 – to replace those retiring and to meet an increased demand for nursing care. It was also reported that the state had the capacity to only educate 50% of the number of new nurses needed. There is a clear need to increase the number of students accepted into the College’s RN Program each year. The limiting factors however, are:

1. availability of and means to pay for more nursing faculty
2. availability of additional facilities for classroom and lab instruction
3. clinical facilities for student placement in the community
The Division is working to address these limiting factors by forming partnerships with the local hospital employers, who are beginning to provide financial support to increase the number of clinical faculty and, thus, increase the number of yearly admissions to the Program. Due to the costly nature of nursing programs and the lack of additional funding by the state, these partnerships are the only feasible approach to the addressing the need for increased enrollment.

As part of the recently implemented bond construction measures, the building that houses the Health Occupations Division will soon be remodeled. It is hoped that, as part of this remodel, additional lab and classroom space will be made available to facilitate an increase in enrollment.

The EMT Program continues to have ample enrollment and intense student interest. Again, enrollment is limited only by availability of lab space and availability of qualified adjunct instructors.

Conclusions and Recommendations

Major Accomplishments of the Division during the last two years:

1. Obtained continuing accreditation approval from the Board of Registered Nursing
2. Completed implementation of the Nursing Program Evaluation Plan
3. Maximized enrollments and improved division efficiency measures
4. Created a pool of adjunct nursing faculty to facilitate increased admissions
5. Completed revision of the student clinical evaluation tool and defined the process for evaluation of students
6. Upgraded and reorganized the Health Occupations Skills Laboratory
7. Revised the process for application and admission to the Nursing Program and assured consistency of all related documents
8. Developed cohesiveness among new and experienced faculty and maintained a pleasant working and learning environment
9. Began implementation of a plan to improve NCLEX test scores
10. Developed a plan for early assessment testing in reading and writing for students entering the Health Occupations programs
Recommendations:

1. Obtain additional lab and classroom space in order to increase enrollment in both the RN and the EMT Programs
2. Collaborate with local agencies and institutions that may be able to provide financial support for additional faculty and additional clinical placements
3. Create two new courses, Preparation for Nursing and a Nursing Work-study/Externship, to improve success in the RN Program
4. Develop an online section of NURSE 52: Pharmacology for Health Care Professionals I to improve access to prerequisite courses
5. Promote the reinstated Career Mobility (LVN-to-RN) Program to local hospitals and the community to maximize enrollment
6. Establish a process for assessing reading, writing, and math levels of incoming students with the goal of increasing their educational success
7. Provide additional resources, in terms of counseling, tutoring, up-to-date learning materials, and coaching in study skills to improve retention in the programs
8. Hire a consultant to facilitate a total nursing curriculum review and revision to improve success and transfer to baccalaureate programs
9. Continue implementation of the plan for improving NCLEX test scores: purchase NCLEX school data reports, fund faculty workshops in test construction and item writing, purchase and administer assessment tests to students just prior to program completion, and provide NCLEX review classes to graduates
10. Create a new nursing faculty/adjunct faculty orientation manual to improve communication and consistency of instruction
11. Maintain clinical ratio of no more than eight students per instructor in the RN Program to assure safe practice and optimum learning
Conclusions & Recommendations

Status of 2004-2005 Institutional Goals
In the College’s planning process, the term institutional goal (formerly called initiative) is used in reference to a district-wide, strategic agenda item that may be addressed by one or more activity, usually over the course of one or more years. The term activity refers to a specific action that can be taken at a local level. Activities involve limited, achievable outcomes and may or may not involve funding. The term priorities refers to activities that have been selected and ranked based on their importance in supporting one or more of the institutional goals.

The table below provides an update on activities that were planned in pursuit of the institution initiatives (now called goals) presented in the last Educational Master Plan (2003-2004) and adopted by the Governing Board (20 AUG 03). The “Status Column” contains the following status codes: N (not addressed), IP (in progress), C (completed), F (funded), PF (pending funding), U (un-funded) and O (initiated and on-going). The numbers appearing within braces (i.e., {1} through {13}) at the end of certain activities represent the implementation priority rank agreed upon by Academic Affairs and Student Services; taken together, these comprise the priorities for 2004-2005). (Note: Initiative numbers are for identification only and are unrelated to any priority or ranking.)

	Goal (Initiative)
	Status
	Activities

	1. Implement initial phases (main campus and the Vallejo and Vacaville centers) of the Facility Master Plan funded by the Measure G bond.
	O
O

U

PF

C

IP

U
	Coordinate Measure G planning for on- and off-campus renovations, build outs, and program planning (“swing space,” program relocation), including infrastructure upgrades (electrical, DS-3, & c.), and health and safety needs (air conditioning in gym, sewer, & c.). {1}
Apply for local, regional, state, and federal grants to develop online Library presence for online students and off-campus centers and to optimize resources that will assist the College in delivering its services including the GEAR Up grant, Workability III grant, and the CalWORKs matching grant with Solano County. {3}
Address Health, Safety & Risk Management Issues: 1) air conditioning in gym; 2) Chemical Hygiene Officer; 3) Clinical ratio for Nursing. {6}

Increase instructional support staff and adjunct instructors: COSME, READING, WRITING & ESL; HIST, MUSIC, TV, CINEMA, ART, MATH, SCIENCE. {9}

Assess and evaluate Student Services program needs at off-campus sites, including full-time hours per week of counseling services Vacaville, Vallejo and Travis Air Force Base.{10}

Add or complete division curriculum projects (CIS, Criminal Justice, Fire and Electronics online courses, PE courses, revision and update of Nursing curriculum).{12}

Upgrade computers for all labs (2004-05 AutoCAD, CIS, PHOTO). {13}

	2. Maximize scheduling effectiveness to meet FTES annual growth cap.
	O

O

U

C

PF

C

IP

U
	Coordinate Measure G planning for on- and off-campus renovations, build outs, and program planning (“swing space,” program relocation), including infrastructure upgrades (electrical, DS-3, & c.), and health and safety needs (air conditioning in gym, sewer, & c.). {1}
Apply for local, regional, state, and federal grants to develop online Library presence for online students and off-campus centers and to optimize resources that will assist the College in delivering its services including the GEAR Up grant, Workability III grant, and the CalWORKs matching grant with Solano County. {3}

Address Health, Safety & Risk Management Issues: 1) air conditioning in gym; 2) Chemical Hygiene Officer; 3) Clinical ratio for Nursing. {6}

Address Compliance Issues: FAA testing for AERO lab; NCLEX testing for Nursing, Title IX for PE, 4CNet (DS-3 lines), and SB25 (SSN/ID). {8}

Increase instructional support staff and adjunct instructors: COSME, READING, WRITING & ESL; HIST, MUSIC, TV, CINEMA, ART, MATH, SCIENCE. {9}

Assess and evaluate Student Services program needs at off-campus sites, including full-time hours per week of counseling services Vacaville, Vallejo and Travis Air Force Base.{10}

Add or complete division curriculum projects (CIS, Criminal Justice, Fire and Electronics online courses, PE courses, revision and update of Nursing curriculum).{12}

Upgrade computers for all labs (2004-05 AutoCAD, CIS, PHOTO). {13}

	3. Work closely with key local, regional, and state entities to optimize resources to assist the College in delivering its services. 
	O

O
U
C
C
IP
U
	Coordinate Measure G planning for on- and off-campus renovations, build outs, and program planning (“swing space,” program relocation), including infrastructure upgrades (electrical, DS-3, & c.), and health and safety needs (air conditioning in gym, sewer, & c.). {1}
Apply for local, regional, state, and federal grants to develop online Library presence for online students and off-campus centers and to optimize resources that will assist the College in delivering its services including the GEAR Up grant, Workability III grant, and the CalWORKs matching grant with Solano County. {3}

Work closely with Solano County feeder high schools to increase college access by establishing an outreach coordinator position for high school and community relations. {4}
Address Compliance Issues: FAA testing for AERO lab; NCLEX testing for Nursing, Title IX for PE, 4CNet (DS-3 lines), and SB25 (SSN/ID). {8}

Assess and evaluate Student Services program needs at off-campus sites, including full-time hours per week of counseling services Vacaville, Vallejo and Travis Air Force Base.{10}

Add or complete division curriculum projects (CIS, Criminal Justice, Fire and Electronics online courses, PE courses, revision and update of Nursing curriculum).{12}

Upgrade computers for all labs (2004-05 AutoCAD, CIS, PHOTO). {13}

	4. Assess institutional needs and, where indicated, redirect resources to support the changing environment.
	O

UF
O
U
C
U
C
C
PF
C
U
IP
U
	Coordinate Measure G planning for on- and off-campus renovations, build outs, and program planning (“swing space,” program relocation), including infrastructure upgrades (electrical, DS-3, & c.), and health and safety needs (air conditioning in gym, sewer, & c.). {1}
Maintain and restore programs and staff across the curriculum including hiring one (1) FTE EOPS counselor to support transfer and course completion of EOPS students. {2}
Apply for local, regional, state, and federal grants to develop online Library presence for online students and off-campus centers and to optimize resources that will assist the College in delivering its services including the GEAR Up grant, Workability III grant, and the CalWORKs matching grant with Solano County. {3}

Work closely with Solano County feeder high schools to increase college access by establishing an outreach coordinator position for high school and community relations. {4}

Explore the use of e-mail notification to enhance direct communication with students. {5}

Address Health, Safety & Risk Management Issues: 1) air conditioning in gym; 2) Chemical Hygiene Officer; 3) Clinical ratio for Nursing. {6}

Maintain and/or restore previous funding levels in 4000, 5000, 6000 accounts for all divisions. {7}

Address Compliance Issues: FAA testing for AERO lab; NCLEX testing for Nursing, Title IX for PE, 4CNet (DS-3 lines), and SB25 (SSN/ID). {8}

Increase instructional support staff and adjunct instructors: COSME, READING, WRITING & ESL; HIST, MUSIC, TV, CINEMA, ART, MATH, SCIENCE. {9}

Assess and evaluate Student Services program needs at off-campus sites, including full-time hours per week of counseling services Vacaville, Vallejo and Travis Air Force Base.{10}

Adjust Athletic team budgets to reflect increased costs.{11}

Add or complete division curriculum projects (CIS, Criminal Justice, Fire and Electronics online courses, PE courses, revision and update of Nursing curriculum).{12}

Upgrade computers for all labs (2004-05 AutoCAD, CIS, PHOTO). {13}

	5. Identify and offer programs and services that address transfer, remediation, and community workforce needs in Solano County.
	O

UF
O
C
C
PF
C
U
IP
U
	Coordinate Measure G planning for on- and off-campus renovations, build outs, and program planning (“swing space,” program relocation), including infrastructure upgrades (electrical, DS-3, & c.), and health and safety needs (air conditioning in gym, sewer, & c.). {1}
Maintain and restore programs and staff across the curriculum including hiring one (1) FTE EOPS counselor to support transfer and course completion of EOPS students. {2}

Apply for local, regional, state, and federal grants to develop online Library presence for online students and off-campus centers and to optimize resources that will assist the College in delivering its services including the GEAR Up grant, Workability III grant, and the CalWORKs matching grant with Solano County. {3}

Maintain and/or restore previous funding levels in 4000, 5000, 6000 accounts for all divisions. {7}

Address Compliance Issues: FAA testing for AERO lab; NCLEX testing for Nursing, Title IX for PE, 4CNet (DS-3 lines), and SB25 (SSN/ID). {8}

Increase instructional support staff and adjunct instructors: COSME, READING, WRITING & ESL; HIST, MUSIC, TV, CINEMA, ART, MATH, SCIENCE. {9}

Assess and evaluate Student Services program needs at off-campus sites, including full-time hours per week of counseling services Vacaville, Vallejo and Travis Air Force Base.{10}

Adjust Athletic team budgets to reflect increased costs.{11}

Add or complete division curriculum projects (CIS, Criminal Justice, Fire and Electronics online courses, PE courses, revision and update of Nursing curriculum).{12}

Upgrade computers for all labs (2004-05 AutoCAD, CIS, PHOTO). {13}


Institutional goals for 2005-2006
The Solano County Community College District will strive to:

1. Implement Phase 1 and Phase 2 construction projects funded by the Measure G bond and plan for assuming the full cost of ongoing operations.
2. Assess and evaluate institutional needs, including technology and staffing, and restore/redirect fiscal and human resources to support the changing environment, where indicated.
3. Provide competitive compensation and funding to recruit, hire, and retain quality administrators, faculty, and staff.
4. Maximize scheduling effectiveness and finalize program offerings and funding mechanisms for implementation of the new off-campus centers to meet FTES annual growth cap. 
5. Identify and offer programs and services that address transfer, remediation, and community workforce needs in Solano County.
6. Work closely with key local, regional, and state entities to optimize resources to assist the College in delivering its services.

Academic Affairs and Student Services Prioritized Activities for 2005-2006
Academic Affairs

1. Hire a campus web master. (Initiative #2)

Rationale:

This will increase the use and capabilities of the campus Web and Intranet servers. A Web master will help promote and enable increased productivity and help achieve improved student learning outcomes through better utilization of Web-based technologies. Examples include faculty developed home pages, redesigning the campus Web server for better navigation, coordination of top-level pages (College and Division), and increasing the resources available through our Web site.

Academic Affairs

2. Identify and implement ERP software. (Initiatives #2, #4)

Rationale:

This will allow us to move from individual and non-integrated software programs to an integrated Enterprise Resource Planning system. This will include human resources, finance, student information, and possibly other systems such as financial aid. A single system will allow for better access and use of information, fewer data entry tasks being duplicated, as well as leveraging a single-user identity for access to all of its features. It is also necessary for us to move off the current platform (HP3000) as it is due to reach its end of life in 2007. No further development for this hardware platform will then occur.

Student Services

3. Hire a Campus Outreach Coordinator. (Initiatives #2, #5)

Rationale:
In an effort to maintain and increase student enrollment, a designated campus outreach coordinator position is recommended. This position would develop program and processes that provide ongoing service to students and other internal and external college district customers. This position would respond to the interests and requests of other educational entities, especially our feeder high schools, citizen and organizations in the SCC service area.

Academic Affairs

4. Restore half-time Administrative Assistant III position. (Initiative #2)

Rationale:

Restore the half-time Administrative Assistant III position shared in the Humanities and Fine and Applied Arts/Behavioral Sciences Divisions. Bringing back this position would support the continually increasing administrative work of the largest two divisions on campus. 
Academic Affairs

5. Continue plan for improving NCLEX test scores. (Initiatives #2, #5)

Rationale:
· Purchase yearly subscription to NCLEX program reports.
· Fund faculty workshops in test construction and item writing.
· Purchase and administer assessment tests to 4th semester students.
· Provide NCLEX review classes to graduates.

· Implement computerized testing in selected courses.

Solano Community College’s pass rate on the NCLEX exam has historically been above the California and national averages. Recently, we have seen a decline in the pass rate and need to take steps to reverse this trend.

Academic Affairs

6. Hire full-time athletic counselor. (Initiatives #5, #2)

Rationale:
This was recommended by the 1993 and 1997 Sport Conference Athletic Program Reviews. We must have this support to enforce complicated COA rules and prepare our student athletes for complex NCAA transfer. Over the last five years, each year the NCAA rules have become more restrictive for community college transfers. The counselor will take away load from general counselors and coaches who try to counsel students due to the lack of a full-time counselor. It will also prevent legal actions stemming from improper athletic counseling. This will also help us follow our strategic plans towards increasing students FTES and provide for a higher completion and transfer rate for our student athletes.
Academic Affairs

7. Restore Foundation Executive Director. (Initiatives #2, #6)

Rationale:
The budget cuts of 2002-03 resulted in the loss of the Foundation Director. Restoration of this position reflects 2005-06 Initiative #2 (restore human resources to support the changing environment). And the Foundation provides the most viable means of providing an alternative revenue source to support the College as reflected in the 2005-06 Initiative #6 (optimize resources to assist the College in delivering its services).

Our Governing Board repeatedly encourages the College to seek alternative revenue streams, to help support our educational programs and to buffer us from economic downturns (state budget cuts). Of the three alternative revenue options (grants, fund-raising/donations, and contract education), the Foundation offers the greatest potential for significant on-going economic contributions. Given that our College's personnel costs represent 85% of our budget, and with fixed costs of approximately 10%, this forces the College to be faced with staffing reductions whenever budget cuts exceed 5%. Although no institution can guarantee job security, institutions must seek to offer job stability, e.g., a fiscal environment that can weather economic down turns (budget cuts) of 10-15% without having to reduce personnel. 
The College Foundation, to be successful, needs a full-time Director. The Foundation is currently undergoing reorganization and revitalization, which is projected to be complete by June 2005. At that time, the Foundation will falter without a Director, and the reorganization/revitalization efforts will have been for naught (and this alternative revenue stream simply will not materialize). The cost of the Director's position is an investment in our future, and given the experience of Community College Foundations throughout the state, will provide significant revenue far exceeding the cost of this position. (Note: Revitalization of the Foundation is one of our Governing Board's current priorities.) 

Student Services

8. Restore the campus grant writer position (Director of Grants). (Initiatives #2, #6)

Rationale:
The budget cuts of 2002-03 resulted in the loss of the Director of Grants and Foundation. Currently, the Director of Student Development has assumed the grant development responsibility on an interim basis. However, this person is only a 10-month employee and is unable to devote the necessary time for successful grant development. The College needs a full-time Director of Grants who has the experience and time to seek new revenue streams for the District.

Academic Affairs

9. Maintain clinical ratio of no more than eight students per instructor. (Initiatives #2, #5)
Rationale:

Hospital patients are more acutely ill than in the past, and therefore the potential for rapid deterioration and death are higher. Students assigned to care for these patients need closer supervision to prevent errors and an instructor who is present and able to aggressively intervene early when the problems arise. The most recent recommendation by the BRN is no more than ten students per instructor. Many hospitals are now including the requirement of a 10:1 student instructor ratio as part of the Clinical Affiliation Agreement. However, Solano College nursing students perform more treatments and skills on patients than other local colleges allow, and students require more supervision to do this. By allowing the students to do more, they graduate with higher skill level and are more desirable to future employers.

Academic Affairs

10. Fund the full-time Art Department Lab Technician. (Initiative #2)

Rationale:

There is still a great need for the Art Department Lab Technician, especially with regard to the 2-D, 3-D and printmaking areas. Two years ago the Art Department was approved to begin the hiring process, only to have it stopped because of budget cuts.

Academic Affairs

11.  Hire a full-time head coach for each sport (2). (Initiatives #5, #2) 

Rationale:
With the tremendous changes in the COA recruiting rules over the past five years and the huge amount of time the coaches have to spend on recruiting and fundraising each year, we need to have full-time head coaches that can do a good job teaching while also providing for all the goals of intercollegiate athletics. This should also lead to a higher transfer and retention rate of our student athletes.

Academic Affairs

12. Hire Lab Tech support. (Initiatives #1, #2, #3, #5)

Rationale:

Hire additional part-time technical support personnel for Math, Chemistry and Biology, which could be a hygiene officer. This is demanded by the growth of students served (as determined by increasing FTES, faculty load, fill rate, and retention) in laboratories and by technology used by the division. Furthermore, as the centers are brought on line, we need to have trained personnel on board to support the laboratories at those locations.

Student Services

13. Explore the use of e-mail notification to enhance direct communication with students. (Initiative #2)

Rationale:

This effort is designed to reduce mailing costs to students when notification is required. We have been collecting e-mail addresses for the past three years and have significantly increased the number of students on file. The effort is to put into practice a process for utilizing this means of communication.
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