
Las Positas College  ba  Classified Senate  

A G E N D A ï April 28, 2011 

 

2:30 ï 4:30 p.m., Room 2411A 

 

1) Welcome/Call to Order         Jeff 

 

2) Introduction of New Attendees & New Staff 

 

3) Presentation by Dr. Machamer ï Institutional Effectiveness/PBC/Upcoming Changes   Amber 

 

 

4) Approval of Agenda and Minutes of Dec, 2010 & January 2011 

 (No Quorum in Feb., No meeting in March 2011)     Jeff 

 

5) Budget           Sharon D. 

A) Treasurerôs Report   

 

7)  Committee Reports  

 

a) All LPC Committee Reports ï Notable items:  report verbally   Committee Reps. 

[Other items:  refer to Committee Minutes posted: http://grapevine/committees/index.php ] 

 

b) Classified Senate Committees: 

a. Fundraising Committee ï New Event on May 9
th
!!     Cindy Balero 

b. Activities Committee        Jeff Sperry 

c. Sunshine Committee        Julie Thornburg 

d. Other 

 

8)  Old Business 

 

9)  New Business 

 

a) Election Committee ï Greg Johns volunteered to chair    Jeff 

a. Timeline will be published via email soon 

 

10)  Good of the Order  

 

a) é. 
 

Adjournment 

http://grapevine/committees/index.php
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Classified Report for DBSG (District Budget Study) 4/1/11 
 
 
Current Year Budget 2010-11 Updates 
The First Principal Apportionment (P1) for CLPCCD was prepared.  This report is showing an Adjusted Revenue 
Entitlement of $85,101,180.  This is an increase of $925,072 over the budgeted amount for ñunrestricted/ general fundò 
that was approved by the board at the beginning of the year (but donôt get too excited).  The P2 is due around June with 
Annual and Recalculation reports that will most likely change this figure. 
 
Budget analysis were also performed, for all entities, that projected expenses and revenue through the end of the current 
2010-11 year: 

 Chabot is anticipating a negative balance of 1.09 million. 

 LPC is anticipating a negative balance of 74.7 thousand due to lower than anticipated revenue.  The college 
believes it will be able to cover this by the end of the year. 

 M&O is anticipating a negative balance of 421.6 thousand. 

 District and Contract Education are anticipating a 442.8 thousand balance. 
 
 
Next Year Budget 2011-12 Planning Update 
The June special tax extension election will not happen so the District is looking at scenarios that maintain Prop 98 
funding levels and possible suspension of Prop 98 (the belief locally is that there isnôt any other way to balance the budget 
but to suspend Prop 98).  
 
The District Enrollment Management committee has adjusted the FTES (full time equivalent student) for 2011-12 to 
15,331: 

 Chabot target 9,033 FTES (down from 10,041) 

 LPC target 6,298 FTES (down from 7,001) 
 
The projected expense changes for 2011-12 are anticipated as follows (above 2010-11 levels): 

 Step/ column/ longevity increases    $715,724 

 Retiree health benefits increase     $441,436 

 Medical premium increase     $1,055,528 

 Dental/ vision/ life premium increase    157,737 

 Property and liability insurance increase    23,183 

 Property insurance (new buildings) increase   24,342 

 Student/ athletic insurance increase    59,377 

 Workerôs compensation increase    57,958 

 Unemployment insurance increase    437,602 

 PERS contribution increase     100,370 

 Utilities increase      TBD 
        __________________ 
         $3,073,257 
 

The District ïwide Senior Administration met to look at mandatory and non-essential expenses in 4000, 5000 and 6000 
series budget line items.  Over $720,000 of non-essential expenses were identified,  some mandatory expenses were 
moved to Measure B funding.  Additional DBSG meetings were scheduled for May 6, 13 and 20 to review these decisions.  
 
Other 
It was noted that a couple of pension reform initiatives have been submitted to the California Secretary of Stateôs Office 
for review and inclusion on the ballot.  
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