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Current Concerns

* Prior Focus on Macro Issues
— Access
— Student Engagement
— Completion
— Student Debt
— Financial Aid




Building a Learning Community

* Learning Tour — Meet with campus
divisions and groups
— What is going well?
— What can we do better?
— What do we need to change?
— How can we be creative?




at Rabbits and Skinny Rabbits
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E Planning & Effectiveness
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Participatory Governance
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Fostering a Common Culture

» Effective Use of Town Meetings

« Campus Conversations (formerly
“Yak ‘N Sak with the President”)

 What's Right at LPC
 Community Reading Group




Hawk Pride in All We Do
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