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LAS POSITAS

COLLEGE




All Student Services Meeting
Minutes of October 14, 2008
3:30 – 4:30 p.m.

Room 1603

Present:
Karen Kit, Sylvia Rodriguez, Jim Gioia, Susan Hiraki, Barbara Morrissey, Cindy Balero, Todd Steffan, Debbie Earney, Mike Schwarz, Vincent Hamilton, and Andi Schreibman.
Meeting was opened at 3:03 p.m. by Sylvia Rodriguez, Dean of Enrollment Services.  Ms. Rodriguez thanked everyone for attending today’s meeting, which will be an introduction to the new CLPCCD web portal system.  Prior to viewing the new software system, Ms. Rodriguez noted that she and Dr. Laurel Jones are working hard on the Dublin Education Hub (Washington Mutual Building across from Mervyns).

For Spring 2009, the College is planning to offer general education courses at the Hub.  In addition, limited student support services have been identified to assist the students during the initial two weeks of term.  The goal is to provide a “Las Positas College” experience at the Hub so it is important to carefully map out a plan that will provide students a positive, welcoming experience.  Ms. Rodriguez indicated that there was discussion to delay the “opening” until Fall 2009 to allow for more extensive planning.
Ms. Rodriguez introduced Linda Pflaster, who is temporarily replacing Roni Jennings Dean of Student Services Administrative Assistant position.  Ms. Rodriguez notified staff that Vice President Luster will be out on medical leave for the remainder of the semester.  In the meantime, Jeff Baker will be the interim Vice President of Student Services until Vice President Luster returns.  To address workload issues, there may be a few minor changes in the reporting structure and student discipline procedures:  1) Certain student discipline issues may be referred to the Academic Deans; 2) Rich Butler may handle minor infractions (i.e., traffic); and, 3) CalWORKs will be temporarily report to Dean Rodriguez.
Ms. Rodriguez reviewed the census statistics for the fall semester.  She acknowledge how the increased number of students attending have significantly impacted the programs and most importantly the staff.  Ms. Rodriguez encouraged the group to use the Coordinator’s meeting as an opportunity to dialogue and to offer strategies in strengthening our “coping skills” during these very stressful times.  


As a “community” – it is important to take the time to support each other.
Ms. Rodriguez turned the meeting over to Debbie Earney, A&R Assistant II.  Ms. Earney demonstrated how to navigate the new web portal system.  Ms. Earney announced that the web portal may be up and running by Spring 2009.  The name of this system will be called “The Zone.”  At this time the software rep (Sunguard) and our ITS Department are working to set up a demo on our college home web page for our viewing.  Over the past few months, a core committee has worked to create the modules and channels.  
Ms. Earney noted that navigated staff through the system and explained each component.  During this demonstration there were questions related to student email, portal capabilities, and banner integration:

Ms. Rodriguez closed the meeting and asked the Committee if there were any questions/issues/topics for the November and December meetings?  A comment was made to structure time for communication and not simply “reporting out.”
Minutes prepared by Karen Kit, Executive Assistant.
