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LAS POSITAS

COLLEGE




Student Services Coordinators’ Meeting

Room 1603

Minutes of November 10, 2009

Present:
Susan Hiraki, Sheri Moore, Scheanelle Green, Mike Schwarz, Dayna Barbero, Cindy Balero, Barbara Morrissey, Pam Luster, Karen Kit, Cynthia Ross, Jeff Baker, Sylvia Rodriguez, Debbie Earney, Jim Gioia, and Todd Steffan.

The Student Services Coordinators’ Meeting of Tuesday, November 10 was opened at 3:05 p.m. by Vice President Pam Luster.  Vice President Luster announced that there are five retirees that have accepted the SERP retirement program.  Therefore, the December 8 meeting will be an All-Student Services Meeting where we will honor our retirees, celebrate finishing another semester, and take time to share in our accomplishments.  
The retirees are:  Mary Straight, Steven Bundy, Alice Moyer, Donna Impey, and Theresa Costa.
Dr. Jim Gioia notified the Committee that the Staff Development Committee received an assignment listing dialog items for committee members to bring to their constituents, such as  
	Dialogue

Dialogue is collaborative.  Two or more sides work together and attempt to prove each

Toward common understanding.

In Dialogue, finding common ground is the goal.
	Debate
Debate is oppositional:  Two sides oppose each other wrong.

In debate, winning is the goal.


1. Program Review

Vice President Luster thanked the coordinators for submitting the Program Review reports on time.  She also reminded Coordinators that survey questions are due.  Vice President Luster will be working with Scott Vigallon and Jeff Sperry on the Zoomerrang surveys and is excited because “we will get a feel of how students really feel about student services, and it will compile the data.”
The new Point of Service Survey will be taken on computers that are either outside various offices or arrangements will be made to provide a computer.  Students that were provided services will click an icon set up for the survey and be able to rank their service.  Vice President Luster acknowledged Coordinators for tying in their Student Learning Outcomes into their survey questions.  

Vice President Luster reviewed the Program Review time line with the Coordinators and noted some date changes.  She requested that Coordinators that share areas consider how to direct students to do the surveys.  Once decided, Jeff Sperry or Scott Vigallon will come down to place the icon on the designated computer.  Whoever is the designated advocate is to get students to take the 5-minute survey and have the opportunity to win one of the four $100 Follett Bookstore book gift certificates. 
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At the February SS Coordinator’s meeting, Dr. Machamer will be presenting a “So What Now” workshop and will provide survey data as well as a student satisfaction survey.  Please reserve this date on your calendar.  The idea is to bring information together and try to have everyone write goals based on the data Dr. Machamer will be providing.  At this time, Coordinators will have a chance to review and rewrite goals.

Vice President Luster also reminded the Coordinators that there are now institutional goals and that they need to review these ten goals set by the and be aware of possible resource allocations that may be tied to their goals.  Vice President Luster would like Coordinator’s to consider:  how do my goals help to sustain or obtain these goals?  

Vice President Luster believes that this workshop with Dr. Machamer will be an opportunity to dialog and chat.  An opportunity to consider how to work with useful data as some of our goals are very broad and might be a little tough to measure.  The Coordinators will be focusing on creating manageable goals that are accountable.

There was discussion on the goals and student learning outcomes.  Vice President Luster shared that the Curriculum Committee is currently reviewing Curricunet software.  This might be something that would work better for our service-orientated area.  This new process would provide the “opportunity to reflect and think about what the needs of our students are.”
Vice President Luster also noted that the Coordinators will be evaluating the Program Review process as they go through it.  She is very excited about the technology piece and the ability for staff to work with their own data.  At the end of this review process, the Coordinators will do a final evaluation of the process and be prepared for out next cycle, which will be in the year 2013.  The college modified the process to a four-year cycle.
2. Student Services Building

Vice President Luster updated the coordinators on the Secondary Space, the tentative schedule, and location of where various areas will be relocated through a power point presentation.
· Bldg 1600 and 1500, ILC and Copy Center are going to be razed.  Due to budget and available costs, had to move SSA building back into the campus to save on infrastructure.  

· The building will be very close to the Student Center.  
· Fire Science relocated all their equipment to the old locker rooms in 600.  The college will be repurposing this space and Fire Science will be relocating their storage.

· College Center for Arts will be on-line around May yet won’t be operational until Fall 2010.  A lot of the trailers that are currently on the old Basketball court will go away.
· Security was to be placed into the little portable behind ILC, but are will not be placed there.  These buildings are to be moved as well as the trailers in the PE building’s parking lot. These portables will be moved down and repurposed for our programs and the contractors will be moving into the new M&O Building. 
· Student Life will be moved to their own trailer.  Have asked the architects to create some outdoor seating so there is some student life feel.  

· Will relocate security up to the Student Center and will be losing small dining room.  

· Bulletin Boards within the Student Center will be removed.  

· Health Center will stay in the Student Center but will gain space.  
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· Because ILC will be razed, will be relocated Building 600.  All the locker rooms will gutted and renovated for use.  Math X may be moved into ILC – but Math Group will need to discuss and decide.  This is a temporary change due to the State development schedule (not part of Bond). 

· The existing Building 500 Math X classroom and testing area will be renovated to become two classrooms. 

· The Building 700 classes will be relocated because DSPS and the Assessment Center will be moved into them.  DSPS will have two different spaces.  High Tech Center goes into one classroom.  Will need to discuss if quiet testing and high tech are compatible.  Another trailer is to be brought down to accommodate DSPS staff.  May need to flip flop DSPS into the larger office space and put smaller office space on other side as these are not to scale or size.

· As the footprint of the new building will be right on top of Assessment Center.  It was discussed and agreed that the noise level would not be acceptable to test takers and the Assessment Center will be moving to the other 700 classroom.  Expect 35 testing spots.  

· Financial Aid will be moved to 1300 closest to the Bookstore.  Non-Student Services staff will be relocated.  As these are not closed topped offices, will just have to talk quieter.  

· Will relocate another trailer outside Bookstore, closest to the parking lot.  Kit, Vice President Luster, Sheri Mooreand whoever else that is in 1300 will be moved to the Regional Chalet Building.  (So it might look a little familiar.)  

· The Copy Center will be moved into Building 900 (Assessment Center).  A portion of this Building will also be used for Student Services storage.  

· International Students moves in next door to Financial Aid in Bldg 1300 [closest to A&R].  

· Will be moving EOPS into shared space with the Career Center and CalWORKs.  Due to similar characteristics, thought best fit with Career Center.  Within the new building, EOPS and CalWORKs will be together.  Career Transfer Center space will shrink, but within the new building they will get more space.   Available for a discussion about how to re-appropriate space. 

· This will all occur this summer.  Note that there will be instruction in some of these rooms until mid-August.  The razing of the buildings may not happen until late summer, early fall but we must be in spaces that are functional for students.  

· Mike Schwarz and the Transfer Center will be moved into the Counseling building.

Please be aware that the Fall of 2010 will be a busy time for us.  There will be movers to help us move and there will be a designated timeline as well.  

3. Accreditation
Vice President Luster noted that the SS Coordinators have not met as a group since accreditation.  At this time, Vice President Luster asked the Coordinators if they had any questions on the Accreditation process or visit,  their impressions, or ideas for doing accreditation differently next time.  
The following was shared:
· Felt underwhelmed by the process.  They come and go – very under-climatic.

· Started the process so long ago.  It was hard to get back into it.  The Steering Committee did suggest that we not end our study so early.   
Vice President Luster reminded the Coordinators that the college will have an opportunity to respond to the accreditation teams report.
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4. Spring Welcome Center 

Vice President Luster shared that there was a Welcome Center Steering Group meeting earlier this month to prepare for Spring.  The Group has made some modifications, such as moving counselors to 1603 and placing A&R in staff lounge.  This would allow more technology and staffing in staff lounge and allow all of A&R to be in the Welcome Center.  (The offices in Building 700 will be closed for business – everything will take place in the Welcome Center.)

The timeline is as follows:
- Set up on Monday, January 11, 2010
- Open for services Tuesday, January 12 through January 22nd.  Hours to be posted on the 

   Welcome Center’s web page.
Student Services Administrators will be working with Tech staff.  A training session on SARS will be scheduled prior to the first day of service.  
5. Visioning Day Feedback

Vice President Luster thanked the Student Services staff that attended Visioning Day.  Dr. Gioia also outlined the intent and outcome for this day as well.  The Coordinators discussed and shared feedback on this activity.  Vice President Luster noted that there is still time to get involved and in the spring, look for more opportunities.
6. Announcements/Program News

Todd Steffan reported on the Veterans Day activities that were emailed.  He noted that “if you see a helicopter, humvees and motorcycles that we are not being invaded.”  Post colors will be at 11 a.m., BBQ will be at 11:30 a.m., taps promptly at 5 p.m.  The Veteran’s Club is sponsoring a fundraiser at Pleasanton’s TGIF, who will be donating 20% of sales. The Club is also selling 

T-shirts for $20.  Take a moment to view the display cases in MDB 2400.  James McGuirk is the coordinator and has really portrayed what our student veterans wanted as far as the display cases.  Applebees will be providing free food for veterans too. Staff are asked to please wear red, white and blue.
Dr. Jim Gioia announced that next Monday, November 16 DSPS will have their Transition Information Night for DSPS parent and students in the college’s MDB lecture hall.  DSPS students’ priority registration started yesterday.  Very excited this year because DSPS counselors have seen all their students for appointments.  Since October 1 DSPS has had 300 appointments and have also done 400 tests. 

Cindy Balero also announced that next week the International Student Program will be celebrating international education week.  On Tuesday and Wednesday there will be a  film festival showing “Cold Water”  and on the second day “Bend Like Beckham.”  Third movie is the “Wedding Banquet.”  On Thursday, November 19, the International Students will have their first annual celebration night from 6-8 p.m. in the Student Center.  Please join us for a cultural exchange.  Cost is $5, advance purchase is $4.
Kimberly Tomlinson:  Reminded Coordinators that the CalWORKs Holiday Celebration is December 11 from 2-4 p.m. in the MDB Reading Room.  Please consider joining us.  Also, working on collecting gift cards for students too.

Barbara Morrissey:  The Counselors and Dean Jeff Baker are working on restructuring the way we meet the student demand especially with the upcoming retirements of Steve Bundy and Theresa Costa.  
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Mike Schwarz:  Shared that Counseling appointments are booked for the next three Mondays.  The positive is that students who have scheduled their appointments are actually showing up for them.

Dayna Barbero:  The Health Center will be hosting a World Aids Day on Wednesday, December 2 in Student Center from 11:30 a.m. to 1 p.m.  Will be showing a documentary.  The Health Center will also be offering HIV testing for $10.  Stop by the Wellness Table outside the Student Center for H1N1 information.

Pamela Luster:  The Districtwide Pandemic Committee, which Vice President Luster and Dayna Barbero are members, noted that there is are Statewide Chancellor Office and CDC guidelines that the college is following.  District is currently preparing an absenteeism database on last year.  This year, each Administrator is asked to submit numbers of who is out every Thursday.  This will alert us if there is a spike.  College employees have received their antibacterial solution.  M&O will be installing hand sanitizer stations around campus.  
Meeting was adjourned at 4:30 p.m.  The December Student Services meeting is scheduled for Tuesday, December 8 and will be for all Student Services Staff.

