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LAS POSITAS

COLLEGE




All Student Services Meeting
Minutes of February 12, 2008
Present:
Scheanelle Green, Mike Schwarz, Dayna Barbero, Susan Hiraki, Cynthia Ross, Cindy Balero, Janice Cantua, Sylvia Rodriguez, Barbara Morrissey, Andi Schreibman, Candy Klaschus, Pam Luster, Karen Kit, Pauline Trummel, Jeff Baker, Jenna Heath and Kimberly Tomlinson.
Vice President Luster opened the meeting at 3:32 p.m. by announcing the agenda:

1.
Start of Spring

2.  High School Breakfast

3.  Implementation of Degree Works

4.  Student Services Building Update

5.  Budget Cuts

6.  Categorical Site Visit

7.  General Announcements

1.
Start of Spring


Vice President Luster thanked everyone for all their hard work in getting the Spring Semester “up and rolling.”  She asked the Committee to please share information on how their semester started.  Jeff Baker introduced two new employees:  Dayna Barbero, Health Center, and Scheanelle Green, Career Employment Center.  Sylvia Rodriguez shared that the Fall enrollment was around 8500.  At this time, Spring enrollment is around 8200; yet, we are still registering students and entering FTES into the Banner system.

Ms. Rodriguez also shared that enrollment has been pretty heavy and is probably more reflective due to the budgetary and that A&R full-time staff are covering the front counter.  She praised her staff and acknowledged their positive attitude as well as their great work ethic and support.  


During the Spring semester there was a change in parking permit procedures, which has also increased the volume of traffic and phone calls within the A&R walls.  A&R and Security are working together to iron out issues as they arise.  For example, the system was set up to allow students to print temporary parking permits.  Students didn’t recognize that they were permanent and needed to return to print out their final permit.  This has been corrected.


Ms. Rodriguez updated the Committee on Web-4-Faculty.  She noted that the Faculty Association has prepared a Memorandum of Understanding on procedures.  Kudos to Janice Cantua for her patience and diligent work with faculty on this new electronic process.


Andi Schreibman injected that the Financial Aid numbers are up phenomonally.  Pay outs are more than all of last academic year.  She also shared that Financial Aid staff are doing a lot of Spanish outreach and the St. Michael’s event is scheduled for April 12.

Pauline Trummel shared that the Tutoring Center is also seeing an increase in requests.  During the first three days there were 160 requests.  As of today, there are 225.  This semester seems to flow much better than last, as they do not have the challenge of moving into a new building three weeks prior to the start of school.  
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Cindy Balero also noted that the International Student Program (ISP) has also seen growth and is up to 104 international students.  Last year the counts were:  Fall 76, Spring 91.  The program is really growing and they are also recognizing their share of challenges, especially with ESL students.  The situation is due to the increase in international students and their enrollments into the ESL classes are filling up rather quickly, thereby not leaving any seats for other ESL students.  Ms. Balero stated that the situation is being discussed and that the “ESL faculty are absolutely fantastic.”


Mike Schwarz announced that CSU East Bay is closing their enrollment early and asked “do we perceive any impacts?”
2.
High School Breakfast

Jenna Health updated staff on how many RSVPs have been received to date:  50 guest; 20 LPC.  Check in begins at 7:15 a.m., program at 7:30 a.m. with event over by 8:45 a.m.  This year’s agenda is different as there will be break-out groups and student speakers (per survey request from last year).  Student speakers are:  Kayla Moreland and Christian Blanco.  One of the break-out groups will be the Superintendents and Principals meeting with Dr. Pollard.  Counseling staff will be meeting with all other Counseling representatives.  Dr. Machamer will provide high school demographic information and Counselors will receive their information after the event.

3.
Implementation of Degree Works

The District is in the preliminary process of establishing the Degree Works software whereby courses will be loaded into a data system where students, counselors, faculty, administrations and A&R Evaluators could retrieve data.  There is a lot of foundation-setting work going on.  Teams from both Colleges have been meeting to implement this system.  There is a lot of legwork that needs to be done before the pilot program (goal:  Fall 2008) can happen.  Vice President Luster shared that she and Chancellor Kinnamon have discussed the budgetary needs of covering position(s) while staff are being trained.  Within the next few months there will be more information on this new software program.
4.
Student Services New Building Update

Vice President Luster shared that since the last user group meeting challenges have been identified with the Food Service part of the building.  They are revisiting the building plan and more information will be forthcoming.

5.
Budget Cuts

Vice President Luster stated that last Wednesday that Chancellor Kinnamon and Vice Chancellor Legaspi spoke about the 2008-09 budget cuts at the Town Meeting.  Separate but related, the college is still cutting $750,000 for 2007-08.  Student Services had to cut back $60,000; Academic Services took the line share by cutting courses and hours in the Library and Computer Center; Administrative Services took the difference.  Any cuts beyond this will need to dramatically be reviewed specifically work hours, services, discretionary dollars, etc.


On the positive side:  Believe that LPC can ride this out.  Consider being green and whenever you can not print – consider reading things later or again from your computer.  Save consumables!  Reduce, Re-use and Recycle.
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6.
Categorical Site Visit


Vice President Luster reminded the Committee that the Categorical Site Visit is scheduled for Tuesday, February 26 and Wednesday, February 27.  There will be a team of 7 and will be working in conference room 1602.  Linda Michalowski, of the State Chancellor’s Office, is also on the team.  Staff and students, of our categorical programs, are to be aware that they may be asked to be interviewed.  
7.
Announcements


A.
Jeff Baker asked the Committee to please review the Outreach Calendar and utilize Jenna Heath’s services.  If you have an upcoming event or anything within the past few months, please email Jenna and she will post on the Outreach calendar.  Jenna Heath complimented Andi Schreibman on posting Financial Aid events on the Outreach Calendar.  At the High School breakfast, high school reps will be introduced to this calendar.  The website is located under Faculty & Staff.


Mr. Baker also updated the committee on the online orientation program.  The Working Counseling Committee is hoping to have the pilot up and running by this Spring and running completely by next Fall 2008.  The Spring cohort volunteer is Dr. Hiraki and EOPS.



Utilizing the interactive web-based tool (formerly Teaching Gear now OMEBO), students can access from anywhere.  Another goal of this Working Counseling Committee is to provide the ability for students to sign up for assessment testing.  


B.
Sylvia Rodriguez announced that the Summer 2008 Class Schedules will be available online this Friday.

C.
Jenna Heath noted that she will be attending an activity at Dublin High School with Christine Acacio as well as Granada’s College Night with Andi Schreibman and Nancy Wright.


D.
Kit reminded the Committee that Graduation this year is scheduled for Friday, May 30 and it will be in the PE Complex.  Stay tuned for more news...


E.
Dr. Klaschus indicated that the Honors Transfer Program (HTP) is “plugging along.”  They are gearing up for the Northern California Community College event on April 18 at Stanford University.



Dr. Klashuch also reminded the Committee that this Spring’s HTP Symposium is scheduled for Monday, April 5 from 3-7 p.m. in the MDB Lecture Hall, Room 2420.


F.
Andi Schreibman announced that it is Scholarship season.  The Scholarship Award Night is scheduled for Thursday, May 15.  Deadline is March 17.  Ms. Schreibman also updated staff on the Financial Aid Workshops that she and Todd Steffan are presenting on March 26.  They will also be attending a college night at Merrill West High School and are expecting 150 attendees.

G.
Barbara Morrissey shared that Counselors are doing Early Admissions outreach at local high schools.  This Springs Psych-Counseling classes are all full; in fact, a couple have doubled.  The Human Services certificate has received State approval.


H.
Kimberly Tomlinson shared that CalWORKs has had more intakes in the Spring then the Fall and are still getting students.  CalWORKs has hired a new student assistant, Jessica Byrnes and are getting ready for the Categorical Site Visit.
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I.
Cindy Balero noted that she attended a recent conference in November that was focused on Student Learning Outcomes for international students.  Within their new orientation program, ISP students are learning to be responsible for their own immigration status.  


J.
Cynthia Ross indicated that there is a lot of interest in Student Life.  Presently, there are about 17 active student clubs with a whole lot of ideas.  Student Government is preparing for a big rally in Sacramento on April 1.  On April 13 and 14th they will be talking with legislators in regards to the cutting of Cal Grants.  ASLPC will also be sponsoring a Talent Show and tomorrow is Club Day with a Valentine theme.  If you have time, please stop by the Student Center on February 20 to see the newest activity:  Speed Dating.  This new activity allows people to meet people.



Ms. Ross also shared that recently they had two high school students that came to LPC for a campus tour and were interested in Student Government.  Ms. Ross noted that all parties involved were very appreciative of having an opportunity to meet.  


K.
Pauline Trummel updated staff on the new Tutorial Center hours:




Monday to Thursday

9am – 6pm




Friday



9am – 12noon


L.
Dr. Susan Hiraki announced that the EOPS numbers are up and book vouchers were increased to $300.  Dr. Hiraki asked staff to please reserve Friday, April 18 from 6-9 p.m. as this will be the EOPS Award Celebration.  This year’s theme is:  Mardi Gras.


M.
Dayna Barbero shared that the Student Health Center has been busy since the first day of the Spring semester.  TB tests have increased and they have four student assistants helping in the office.  Nurse Barbero noted that they are trying to hire a new nurse practitioner, who is a Women’s Health Expert, to work on Thursday nights.



At this time the Student Health Center is teaming up with Psychology staff to establish a wellness program.  A survey on healthy eating is currently being handed out to students that stop by the Mental Wellness Table that Donna Manning holds out in the quad area once a week.



Vice President Luster stated that Kim Kerrigan is on retainer until the end of the year and we will see here on campus at least once a month.  Also, noted was that Chabot will have their Student Health Center open this summer and will be charging a health fee.  This was decided after data and surveys were completed on uninsured students.


N.
Mike Schwarz noted that students who applied this past fall should be sending their transcripts to prospective universities.  CSU is closing their deadlines early due to budget cuts.  This may be a problem for students who are transferring.  At present, the transfer contacts have grown from 1100 to 1400.  UC San Diego is going to a paperless transfer admission program in Fall 2009.



The Transfer Advisory Committee is working with Chabot on reviewing Title 5 and District regulations and developing a component for both colleges.  Anyone interested in being involved, please let Mr. Schwarz know.



Mr. Schwarz also announced that the President’s Transfer Reception is scheduled for May 8 and more information will be forthcoming.
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O.
Scheanelle Green announced that the Employment Fair is scheduled for April 24 from 10 a.m. to 1 p.m. here at LPC.  Currently she is seeking volunteers to assist for this day’s activities.  Ms. Green also noted that the Employment Center’s computers have had zoomtest loaded to assist student with disabilities.  Zoomtest is a visual and audio aid software program.



Please hold onto this date:  LPC Transfer Fair, September 18.

Vice President Luster reminded the Committee that if they have not turned in the accreditation survey to Dr. Amber Machamer, to please do.  If you cannot find your survey, contact Dr. Machamer for another.  At the past Town Meeting, Michelle Gonzalez read the Campus Change Network (CCN) Mission Statement.  Vice President Luster encouraged all Committee members to please read and consider endorsing via Dr. Machamer.

Meeting was adjourned at 4:50 p.m. by Vice President Luster. 
