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Student Services Planning Meeting

Draft Minutes of February 8, 2011
Attendees:
Jeff Baker, Karen Kit, Scheanelle Green, Sylvia Rodriguez, Cynthia Ross, Donna Best, Mike Schwarz, Janice Cantua, Barbara Morrissey, Todd Steffan, Julie Thornburg, Kimberly Tomlinson, Brian Owyoung, Jim Gioia, Sally Stickney and Pauline Trummel.
The Tuesday, November, February 8 Student Services Planning Meeting was convened at 3:02 p.m. by Vice President Jeff Baker where he thanked staff for “starting the semester off with a bang.”
1. Budget
Vice President Baker wanted to review the recent Town Meeting’s presentation by Vice Chancellor Legaspi.  At this time the Governor is requesting a 5-year State Recovery Plan reflecting considerable amounts of cuts and deferrals.  There is a great possibility that we will be working on an IOU payment system within the state.

Mr. Legaspi shared three possible scenarious, which Vice President Baker felt were not appealing at all and for staff to be aware that the college will not look the same next year.  The good news is that our District is more sound than others.

Vice President Baker would like to direct dialogue on how best to serve students especially knowing that we have limited resources and data reflects that we are serving more students.  Discuss with colleagues:
·  How to tighten up process – especially students that flow between offices

·  How to make technology work to better serve our students whether it be audio, use of college website or other technology (e.g., Facebook or Twitter).

	Jim Gioia
	Struggle with role as counselor.  However, our websites are antiquated.

	DSPS
	Compendium of rules and procedures.  Not how students operate.

	
	At this time, a lot of students obtain their information through their phone in short, quick messages.  We should consider changing our style of communication to students.

	
	

	
	DSPS requires four contact hours in order to meet State requirements.  This past year our budget has been reduced 40 percent.  One of our major events, Transition Night, will be occurring in the Spring session.  Really considering utilizing Facebook as a ways of blasting information to our students.

	
	

	
	Dr. Gioia feels that the 1v1 student contact hour does not work.  Considering reducing drop-in appointment by providing info during real time.  However, he is concerned with confidentiality and how questions are posed as well as cross talk.

	
	

	
	At this time, Dr. Gioia is checking other institutions to see what types of technology they are utilizing and who is the holder and dispenser of information.

	
	

	
	Given the budget situation, Student Services has to provide ways to interact with students with their current technology ways.  One of those ways is through APPS.  Dr. Gioia is strongly considering one for the DSPS program rather than going through layers of computer web pages.

	
	

	
	Vice President Baker shared with staff Mongtomery College’s (Maryland) YouTube message as well as their current web site.  He provided the attached two documents to attending staff:
· Getting to Know Twitter

· No Laughing Matter

He asked staff to break into groups of 2-3 to dialogue about feasible solutions.

The following areas currently have a Facebook account for their respective areas:  tutorial, ISP, ASLPC and Transfer.

	
	

	Jeff Baker
	Will also be looking into having a smart phone APP.  

	
	

	Mike Schwarz
	Shared that he has a Facebook page which allows him to connect with interested students.  There is potential for this type of technology connection.

Mr. Schwarz suggested that we consider consulting with legal in regards to confidentiality.

Mr. Schwarz also shared that Mesa College utilizes Twitter and perhaps look at how this is working for them.

	
	

	Pauline Trummel
	Shared that there is a way to set up your Facebook account as a group and allow only one-way conversation postings where it just notes “like or not like.”

	
	


	Jeff Baker & 

Cynthia Ross
	Vice President Baker shared that he has been working with Student Government on web page reviews.  They recently reviewed the Admission & Records web sites and met with Ms. Rodriguez and staff.

Their critiques and feedback was refreshing at the same time very astute.

Cynthia Ross shared that most students utilize Facebook and that ASLPC has one.  It is best to not use too many words and to keep things simple yet to the point.

Cynthia Ross indicated that the millennial student just won’t take the time to look.

	
	

	Dr. Jim Gioia
	Wanted staff to know that what we have done in the past…well, that ship has sailed.  Students are just in a different technology world than what we are used too.  The college is out of sync and we need to consider utilizing their mode of communication.

	
	

	Jeff Baker
	With the current budget limitations, we want to make sure that whatever we are doing is worthwhile.  Vice President Baker asked Cynthia Ross if ASLPC would consider doing a survey.  He will work with Jeannine Menthe on what would be involved to establish APPs.

	
	

	Project to all

Student Services

Staff
	Please review your web site.  

· Do you have fillable-returnable PDF application forms?  Or, do students have to look up the form, print and fill out form then bring into office?

· Staff needs to think of the web site as a tool.  

· How can we help facilitate the process(es)?

· Utilize simple terminology

· What would the student find useful?

· We have a lot of great information, yet how accessible is it?

· Consider utilizing audio programs to establish tutorials – keep to 1-2 minutes.

· Have to consider ways in which to get to students that we are not getting to.

	
	

	Jeff Baker
	Vice President Baker stated that there will be another Web Advisory Group established to work with Elizabeth Noyes on a new look.


Meeting adjourned at 4:25 p.m.
Respectfully written, Karen Kit
