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LAS POSITAS

COLLEGE




Student Services Planning Meeting

Draft Minutes of March 8, 2011
Attendees:
Mike Schwarz, Scheanelle Green, Sally Stickney, Todd Steffan, Donna Best, Cynthia Ross, Janice Cantua, Cindy Balero, Andi Schreibman, Kimberly Tomlinson, Sylvia Rodriguez, Cheryl Rothman, Barbara Morrissey, and Jim Gioia.
The Tuesday, November, March 8 Student Services Planning Meeting was opened at 3:03 p.m. by Dean of Student Services, Kimberly Tomlinson.  She notified all that Vice President Baker was extremely sorry that he could not be in attendance, but a bug has kept him away from the office.  
Ms. Tomlinson continued with today’s meeting agenda, which follows up on the dialog discussion from last month’s meeting about utilization of technology.  Participants were given a list of community colleges and asked:

· to critique their websites

· what have they done that we may incorporate

· consider ways to improve and enhance your web page(s)

· what type of technology are they utilizing

Ms. Sylvia Rodriguez made arrangements with IT to set up a series of laptop computers for staff to use in this experiment.  Staff was asked to sit next to another Student Services member, whose area they were not as familiar with.

The list provided contained the following community college web sites:


Carbillo College


Foothill College

DeAnza College


Mesa Comm College


San Diego City College
Santa Rosa Jr Comm College


Santa Barbara City College





MiraCost Comm College


Los Medanos Comm College





DVC (Martinez Campus)

The following dialog was shared:

	Concern
	Andi Schreibman
	The college’s web pages are so confined by the software provided.  The margins are very narrow and that creates limited space and possibilities.

	Response:
	Kimberly Tomlinson
	Hoping that by this exercise and direction of VicePresident Jeff Baker that we are going in the right direction and will provide this feedback in hopes that it will generate desired enhancements and the ability to gain autonomy.

	Cabrillo College
	Cindy Balero
Janice Cantual
	Likes the header bar, as there is a drop down menu that is easy and accessible

Has information that the students want.

Likes the format with the four panels.

	Comment:
	Barbara Morrissey
	Noted that LPC’s main web page and our own has too much writing and no one will read that.

	Cabrillo College
	Sylvia Rodriguez
	Liked their Admission Process.

	Santa Barbara City College
	Donna Best

Cynthia Ros
	Likes the way it looks and flows for students.

The header always stays the same and looks/feels consistent.  Feels it ties everything together.

Uses different colored fonts, font sizes and eye-viewing spacing.  In Contribute we have set fonts and margins.

Found their web site and pages very clean and professional.

	Comment
	Cindy Balero
	Noticed that other colleges have a “Parents” link.  Maybe LPC should consider having under a tab for current, prospective or future students.

	Comment
	Julie Thornberg
	What software are other college using?

	Foothill
	Sylvia Rodriguez
	Like the apply and enroll tab; however, the front home page is way too busy.

	Comment
	Cindy Balero
	Our front web page is too busy.  One can fall asleep or give up trying to find the information they seek or need.

	Gavilan
	Sylvia Rodriguez
	Likes the simplicity and attractiveness of the A&R page.

	Chabot
	Donna Best
	Used their school colors

	
	Kit
	Font size too small.  Upcoming Events and Activities should be on a page by itself – takes up too much space on the home page.

	Mesa
	Donna Best
	No drop downs

	
	Cindy Balero
	Pages are boring

	Santa Rosa
	Donna Best

Cynthia Ross
	Has pull down menus.

Need to get away from all the text.

	DeAnza
	Andi Schreibman
	Use of page, background, like the center image because it takes you in.  Not too much writing on front home page.  Has drop downs and a parent page.

	Sharing the Wealth
	Cynthia Ross
	LPC Student Clubs Web Page

Staff were introduced to this web site and shown how to simply click on a picture or text and it will pull you into a subsequent web page and tell you what you want to know.

	Comment
	Cynthia Ross
	The list on our web page one has to go down for ever and ever.

	Comment
	Jim Gioia
	On the Counseling web page could we incorporate pictures and/or graphics (yes).

Could contribute do things in horizontal blocks rather than newspaper columns?

Likes the involvement of events; however, it does not necessarily need to be on the front page nor on the top.

When you use columns, like we do, viewers will not go down to find what they want.

	Comment
	Barbara Morrissey
	Viewers need to be able to identify quickly.

	Comment
	Cindy Balero
	Do not like the Adult Learners tab.  Suggest looking at all the tabs.  Believes it is better to have prospective and then a current student tab – separate out.

	Comment
	Jim Gioia
	There are two reasons for websites:

· it is a warehouse of everything about us (background)

· actual functionality that encompasses what do students want/need from our website, which should be easily accessible and provide simple devices such as drop down menus (foreground).
It is important to have all the information, but not first.

Is there a way for a viewer to ask a question and the answer pops up?

	Comment
	Kit
	Recognizing the most of our young attendees recognize Student Services as the info center from their local high schools.  Rather than having a tab that reads Student Services, change it to read “Help for Students?”

	GoColumbia.edu
	(college where Julie used to work)
	Very clean.
Has pull down menu.

Fell of the campus.

Likes their forms site.

	Saddleback College
	Sally Stickney
	They are utilizing the mobile and apps communication systems that was spoke of at last month’s Planning meeting.  Note that they have added the apps for facebooks, twitter, LinkedIn!, and Mobile App.

The phone has the following services:

· can get on blackboard

· school directory

· campus map

· announcements



	Comment
	Andi
	Doesn’t care for the colors and white is not always desirable print font color.  However, the design looks good.

Where are we going with this exercise and what is the next step(s)?


	Comment
	Majority
	Seems that our home page is scaring people away and does not provide a true feel of the college.

Our web page does not give a feel of the college.

Asking individual areas to enhance their web pages, when the Home Page needs to be enhanced itself.  If students are not easily finding what they need on the home page, then why would they go to our websites?

We have to remember that students have everything on their phone, at their fingertips.

We need a broader campus community look.  If students can’t get past the home page, they won’t go any further.

Hence, if they can’t get through the gate don’t even think about them knocking on the door.


Ms. Rodriguez and Tomlinson thanked everyone for the feedback.  They concluded that by viewing other colleges, hopefully this will give us ideas on what we could incorporate into our web pages and this information will be shared with Vice President Baker, who will notify Coordinators on where we go from here.
Meeting adjourned at 4:15 p.m.
Respectfully written, Karen Kit
