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LAS POSITAS

COLLEGE




Student Services Coordinators’ Meeting

DRAFT Minutes of April 13, 2010
Present:
Susan Hiraki, Barbara Morrissey, Dayna Barbaro, Todd Steffen, Debbie Earney, Cindy Balero, Cynthia Ross, Sheri Moore, Mike Schwarz, Pauline Trummel, Jim Gioia, Kimberly Tomlinson, Scheanelle Green, Pam Luster, and Kit.

The Student Services Coordinators’ Meeting of Tuesday, April 13, 2010 was opened by Dr. Pam Luster at 2:34 p.m.

Program Review
Dr. Luster stated that the Program Review timeline has been changed and we will be simultaneously completing our Program Reviews with Academic and Administrative Services by next Fall.  However, Student Services will have specific areas that will need to redo their surveys.  Dr. Luster has mailed areas that have enough Fall surveys their results.

In January, the Common Ground Committee met and discussed next steps.  The Committee will be meeting on April 30 to discuss and develop common tools that will be reviewed by all senates.

Dr. Luster announced that Las Positas College has been award the BRICK grant.  This grant is award to only three schools in the state.  Las Positas College is one of those schools that received this strategic plan grant.  Staff is to be aware that there will be a group of expertise here to mentor us.  Earlier in the semester, Rob Stonegrove provided training to faculty reps.  

With the mentoring of Mr. Stonegrove and the Common Ground Committee’s involvement, Las Positas College will have a common tool that all will be able to measure our goals.  Ms. Kimberly Tomlinson questioned what the timeframe would be after the common ground tool is available.  Dr. Luster responded that it may be the Fall semester.  The tool must be approved by the Senates and College Council.
Kimberly Tomlinson asked if staff will need to do anything like data analysis or comments into the tool.  Dr. Luster believes that everyone will have a different tool and hopes there will be a “how-to” tutorial available.  Dr. Luster shared that her original goal was to have Dr. Amber Machamer attend a Student Services Coordinators’ Meeting and assist us with writing and researching our goals, and how do you measure what you want to get done.  More news to follow.

Kimberly Tomlinson expressed that she cannot wrap her mind around the Program Review, Student Learning Outcomes (SLO) and common tool program.  Dr. Luster noted that Student Services has not been utilizing the SLO tool as much.  For now, the College must meet the accreditation measure.  Dr. Luster continued by saying that one of the areas Student Services Coordinators need to discuss at their upcoming annual retreat is student services area outcomes not individual student outcomes.  Accountable and measurable.
Dr. Luster continued by saying that through the Curricunet Program there is a module that speaks to SLOs and could load items from Elumen.  This software could be purchased from the IT budget.  Goal is to have this all wrapped up in Early November, as the Institutional Effectiveness Program will begin in November 2010 through Spring 2011.
Cynthia Ross questioned if the college-at-large would be doing the work at the same time?  Dr. Luster responded “Yes, we did three pilots in non-instructional areas.  However, don’t know if pilot was evaluated.  There are some areas in non-instructional areas that must do an instructional effectiveness review.  

Student Services/Administration Building

Dr. Luster wanted the Coordinators to know that staff that is to be moved will receive boxes for packing up their areas.  The Student Services Annex, which will be the temporary structure out in front of the Bookstore (1300), will be moving the first week of August and to pack up around the end of July.  This involves Pam, Sheri, Abby, and Kit.

Dr. Luster announced that there will be four portables:  Student Services, Student Life, DSPS and Staff Lounge.  Microwaves and refrigerators will be placed within the Staff Lounge portable.  Within the new VPSS portable there will be a conference room.  

Dr. Luster continued to inform the coordinators that Mr. Baker will move into Dr. Luster’s office and his assistant, which has been hired, named Julie Thornburg will move over into Kit’s office.  Mr. Baker’s current admin assistant’s area will be provided to the Assessment Specialist.  There isn’t any room for an office in the temporary assessment room.

Counselor Michael Schwarz will be moved to 700 around August 2.

The Assessment Center will move to 711 the week of July 4.  

Bldg 1300 that is not part of Student Services must be moved out by June 1.  Fredda Cassidy will be moved to College Center for the Arts.  Mark Tarte goes to 2100.  Both International Students and Financial Aid will be moving into Building 1300.  

The side of the Student Center where student life used to be (small dining room) will be converted for Security and the Health Center will encroach into the Student Life Offices.  There will be no small dining room.  Gamers in the fishbowl will not be happy.

DSPS will physically be moved August 2.  High Tech Center will be moved to Room 712.  Building 600 will be Math X.
Financial Aid is moving on June 1 to Bldg 1300 [closest to Bookstore].  

EOPS, CARE and ISP will be moving August 2.
ASLPC has been asked to box their stuff by the beginning of June and the college will store them.  Cynthia Ross will be temporarily moved to Bldg 1300.  Student Life will be moving into their portable around August 2. 

Building 900 will have the EOPS/CARE staff moving in around August 2.  There will be some disruption as a cubicle is to be put in.  

DSPS and Workability will move around August 2.

Dr. Luster continued by saying based on all of these move schedules, boxes will appear in the above designated areas.  

Dr. Luster has worked very hard with the construction staff on trying to avoid having the moves happen during the busy time of the year.  The plan at the moment is to have the front right cubicles from each side of 1300 removed to create waiting areas with chairs.  Furniture from buildings 1500 and 1600 will be re-used.  However, existing furniture in Buildings 1300 will stay.  Staff may need to think about the area’s flow of traffic, business processes, furniture, and equipment.

Cindy Balero questioned if Dr. Luster had any idea when the buildings were “going to be smooched?”  Dr. Luster believes November, yet depends on inclement weather as well as the approval process of our plans through the State Architect Office.  Once the State approves then building permits will need to be obtained. 

Dr. Luster updated staff on the weather proofing problems of Building 1400.  Last week engineers did bore tests and the results were not good.

Dr. Luster also noted that due to the upcoming construction, part of lots B, C or D may need to be utilized for staging by the construction crew.  The grass knoll in front of Bldg 1500 will also be used as a staging area.  Bookstore will be able to get their deliveries.  However, the construction zone will be right up to our new assigned areas.  Building 1000 will have the Ricoh copy center on one side of the building; at the back will be storage rooms for Student Services and there will be an inventory process established with color coding, a decision on plastic versus cardboard boxes, and designated assigned areas to store.  We will be required to make sure that there is adequate moving space as equipment and boxes will need to be pulled out periodically as well as be in compliance with Fire Code.  Dr. Luster continued to share that the DSPS’s Braille unit will be located in this back area.  It is loud and big.  
Budget
Dr. Luster conveyed her concern of the upcoming budget year.  Getting mixed messages in terms of what the benefits will be looking like.  Because of our significant budget shortfalls, am uneasy.  Have been working hard with Human Resources, since last July, to keep us all together and yet still provide the best services that we can.  Rubber meets the road and others that don’t have the hand-to-hand work load that makes a college run – don’t see eye-to-eye.  Goal is to be a continual rubber band – keep us together.  Need to continually think what is the most strategic way we can put staff in a way to best serve the students?
Dr. Luster continued stating that if the budget goes forward, will have very few dollars in our discretionary budget (4000-6000).  The college spent about $2 million this year.  Our best case scenario for next fiscal year would be $600,000.  Staff was made aware that Dr. Pollard will be holding a State of the Union college meeting on Wednesday, April 28 at 2:30 p.m. – much like last year.  Please hold this time and consider attending.
For Student Services, because we have taken such big cuts, will have to sit down and look at resources we have and how best to deploy.  May need to look at technology and what can assist us.  One idea would be to explore and see if there is a way that students could check themselves into SARs at the Counseling Front Desk.  The use of sending email notifications through Zone Mail would save hours.  There are ways to utilize the technology we have.  Dr. Luster shared that in a recent meeting with Chabot Student Services staff, the group came up with six items (e.g., electronic ed plan, degree works), which was submitted as a joint list to IT.

Dr. Luster encouraged staff to please stop by the new IT building.  Also, if you have not been in the M&O building, check it out – especially their new conference rooms.
Dr. Luster stated that District is absolutely enforcing the purchasing requisitions deadline.  If something is late, there must be a justification memo prepared.  The Corporate Express/Staples orders are due second week of June.  Dr. Luster notified the Coordinators that she is asking questions about consumption.  If the budget is over this year, please be aware that you will be doing without next year as the District is carrying over the deficit.
Dr. Luster answered questions about the Welcome Center will be available in Building 1600 will still be available; however, Room 1602 is not available.  The Fall Welcome Center is scheduled for operation the weeks of August 9 and 16.
Barbara Morrissey questioned if the college would have paper schedules.  Dr. Luster responded that the college is not mailing schedules.  A postcard has already been sent out.  There will be limited “summer at a glance” copies for sale in the Bookstore.  The Fall schedule has been delayed, hopefully out within the next week and staff will receive a hard copy yet there will be limited copies for sale.  They will not be mailed out.
Barbara Morrissey questioned if this will greatly impact Counseling’s plan for orientation.  Specifically now with high school students, as they walk away from orientation and you can see that they don’t get.  With a paper schedule, students fill out a form (SLO).  With orientation this will create a huge problem unless there is some other way to do.  With the current amount of early admission students, there was no way.  Counselors reviewed the process and discussed and agreed to holdthe orientation in MDB 2420 and do break out groups.  However, it is advantageous to provide schedules to the students.  Dr. Luster responded that schedules will be provided – just that students cannot walk away with them.  

Cindy Balero asked since we are having a slim summer “is there no reason why we didn’t just scrap it and start from scratch?”  Dr. Luster stated that there was significant dialog about scrapping or condensing.  Yet, due to FTES requirements, unable to do.  Chabot is pushing back their schedule and ending right before convocation.  Colleges can claim summer school in either fiscal year.  Dr. Luster believes that Chabot is trying to save money this year, but next year’s budget will be more challenging and word is that Chabot’s Counseling will be closed in June.  Stay tuned…..

Barbara Morrissey noted that the Counselors were looking at priority registration numbers and questioned how CLPCCD came up with that system.  She expressed concern about the registration time frame especially with concurrent enrollment having the ability to register around the time of our regular students.  “There doesn’t seem to be much time.  Early admission is one week where our students get five days.  If they don’t hit by the 8th, they have other student ahead of them.”
Dr. Luster responded that Chabot does “mega day” on May 8th and they do early admission at this time.  Unfortunately, Dr. Luster does not know the answer, but this is when they do early admission and their expo up front.  Dr. Luster continued to share that she, Jeff Baker and Sylvia Rodriguez, had a meeting with Chabot Student Services staff to discuss priority registration – especially since we don’t have the resources to do Student Education Plan (SEP).  The group looked at how many students are in those groups then looked at the bandwidth.  Sylvia Rodriguez is doing research on who is registering and when and if Title 5 students are taking advantage.  What about athletes, who are not in Title 5, if they were in a group when would they be allowed to register early?  

Dr. Luster shared that at the last Student Success meeting the Committee discussed the request from Athletics to allow their athletes to register early.  The Collegiate of Athletics (COA) has changed their rules and Freshman athletes are, once again, required to have a Student Education Plan (SEP).  Dr. Luster noted that Chabot has already had an opportunity to have the college-at-large review and render a recommendation for a policy change.  If it is a matriculation recommendation, it will have to go through this committee.  At the May Student Success meeting, the committee will make a final recommending decision.  
Cindy Balero questioned what the orientation component consists of?  Barbara Morrissey stated that orientation consists of 2 hours.  Counselors go over general Student Services resource information and where to find (e.g., AA, AS, Transfer, CSU, UC and IGETC ).  Do basic welcome to college, know your student rights and obligations, and part program planning.  Provide assessment tests and actually go over schedule – how to read.  Outcome is that they can identify a goal for them (e.g., want to transfer, certificate), identify where they are with English and Math, what possible courses they can take, and maybe having a draft schedule prepared.  Where this came from is that many years ago before matriculation, EXPO arose because Counseling could not accommodate all the students in orientation as there was only 3 staff available.  This was a way to get FTES.  This combination provided .5 units.  Please be aware that EXPO is a “Welcome to LPC” event not an orientation.
Dr. Jim Gioia shared that DSPS provides an 8-hour orientation program for its students.  Dr. Gioia indicated that DSPS received some funding for the Workability III Program to temporarily hire two people as part of the ARRA money.  “May look funny as we are talking budget restrictions, but the federal government only allows five months in order to spend this money.”  Please be aware that there will be two hourly temporary hires.

Meeting was adjourned at 4 p.m. by Dr. Pamela Luster.
Minutes prepared by:  Karen Kit

