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LAS POSITAS

COLLEGE




Student Services Coordinators’ Meeting
Minutes of April 14, 2009
Room 1603

Present :
Nolan Howe, Susan Hiraki, Andi Schreibman, Cindy Balero, Todd Steffan, Debbie Earney, Barbara Morrissey, Sheri Moore, Cynthia Ross, Jim Gioia, Pauline Trummel, Scheanelle Green, Dayna Barbero, Sylvia Rodriguez, Karen Kit and Pam Luster.
Vice President Pam Luster opened the meeting at 2:35 p.m. by welcoming everyone and thanked them for all their hard work this semester.

1. Program Review
Sylvia Rodriguez passed out the 2009-2010 Program Review Timeline for Coordinators’ review.  This past Fall a call went out for volunteers to work on reviewing the Student Services Program Review Process.  The Program Review Task Force (Dr. Jim Gioia, Cynthia Ross, Amber Machamer and Sylvia Rodriguez) met to review the current model, which has been in existence since 1996 and was once utilized as the State’s model.

Vice President Luster and Sylvia Rodriguez outlined the Program Review Task Forces outcomes:


( As a task force, made sure process was relevant.


( Discussed how the process could be strategically placed with a budget resource allocation.


( encouraging utilizing technology


( suggest researching other community colleges Program Reviews and intergrating planning with Academic Services

Ms. Rodriguez went over the 2009-2010 Program Review Timeline and reminded Coordinators that the Program Review must be completed prior to the end of next academic year.  Both Ms. Rodriguez and Vice President Luster encouraged the coordinators to look over what they have already completed to date and consider doing some preliminary work.
Vice President outlined how points of service surveys have been held in the past and encouraged coordinators to begin thinking of five program related questions to accompany three basic questions to be asked across all Student Services programs.  Pauline Trummel agreed that this would be a great idea, however, there are areas where there are no computers and how did we envision capturing the data.  There was some discussion with an agreement that Student Services would look into the possibility of having temporary computers installed in specific areas and consider doing a staggered survey schedule.  Vice President Luster will also establish a training session on how to utilize the data gathered with Dr. Machamer.
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Ms. Rodriguez noted that there are two items on the Program Review Timeline without dates (Item 12 and 13).  

Dr. Gioia stated that the Program Review has a historical perspective as well as a required accreditation piece.  When working on the Task Force his approach was to:


( To keep the Program Review simple


( That with an established Organization Planning Structure, we will begin speaking the same language and identify resources better as well as have items streamlined more effectively.

Vice President Luster shared that during the next cycle (4 years) that non-instruction and Student Services areas will also be preparing their Program Reviews.  Vice President Luster also stated that this is an opportunity for coordinators to review the proposed timeline, process and give feedback to the Task Force.  A group over the summer will work to incorporate suggested improvements and prepare for the Student Services retreat.  Vice President Luster agreed to use time at the September Coordinator’s meeting to work on Program Review.  Vice President Luster also noted that she will be working with Vice Presidents Kratochvil and Jones on preparing a conceptual grant and financial resource tool.
2.
Announcements
Cynthia Ross reminded everyone that this is Native American Week and that Dr. Amber Machamer will be speaking tonight, there will be a Silent Auction, on Thursday there will be a Feed in the Student Center and the Pow Wow is Saturday at 11 a.m.

Ms. Ross stated that the ASLPC elections will be next week and club day on Wednesday, April 22.

Vice President Luster introduced Sheri Moore, Student Services Staff Assistant.  Sheri will be working Tuesday through Friday from 11 a.m. to 4 p.m. and is located in Room 1314.
Vice President Luster shared that there are scheduled interviews for the new Student Services Admin building on Wednesday, April 22.  Four firms have submitted interest.  Those on the Selection Committee are encouraged to review the architect submissions located at Kit’s desk.

Dr. Susan Hiraki reminded everyone about the upcoming EOPs Ceremony this Friday, April 17.  Come enjoy the Italian ambience and Karaoke in the Student Center.  She also shared that EOPs numbers for this academic year are up 28%.
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Schenealle Green announced that the Employment Fair is scheduled for April 23 from 10 a.m. to 12 noon in the Student Center.  The Career Employment Center will also be hosting a Resume Workshop on April 15.

Dayna Barbero indicated that the Health Fair and Blood Drive will happen on April 29.  To date there are 34 vendors confirmed.  There is also a logo contest for the Student Health Center.  Ms. Barbero encouraged staff to consider joining Sophie Rheinheimer on her Walk N Talks.  
Pauline Trummel is happy that the Tutoring Center is back to their regular hours and the dust zone is almost clear.  At present, she is working with ASLPC on the “Prepare to Pass” Tutoring program scheduled for May 18 and 19.  This will be two nights of free tutoring provided by students and faculty.

Dr. Gioia shared that DSPS has started their 4-hour series of new student orientation sessions.  Expecting 60 participants and DSPS will be the pilot program for the new online orientation program.

Barbara Morrissey stated that the high school students are coming in for testing and orientation sessions.  Counseling is seeing a lot of students in preparation for Summer and Fall registration and many are now concerned about their priority numbers.

Debbie Earney updated Coordinators on the Concurrent Enrollment process.  To date there are 35-40 applications.  A&R has also received 800 Early Admission submittals and are preparing for Summer/Fall registration and the end-of-the-year activities.  Dr. Gioia commended Ms. Earney for her help in the DSPS concurrent enrollment and orientation process.

Todd Steffan apprised Coordinators of what the Veterans First Program is doing.  Mr. Steffan is currently working on a Summer Transition and Book Loan Programs called “Operation Gateway.”.
Cindy Balero asked Coordinators to save Tuesday, May 5 as this will be the Second Annual Cinco de Mayo International Student Open House from 12 noon to 2 p.m.

Andi Schreibman apprised everyone of the current staff shortage in Financial Aid.  At present, Ms. Schreibman is working on the scholarship program.  This year’s recognition ceremony will be held at the Bankhead Theater on Wednesday, May 13 at 7 p.m.  Currently, financial aid applications have increased 35 percent and are expecting a pretty overwhelming year because of the economy.  Financial Aid has also had their financial aid software and Banner upgraded per the Department of Education.  This has delayed some processes because there was a lot of testing done.
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Vice President Luster noted that Ms. Schreibman recently hosted the Northern California CCCSFA workshop that had 130 attendees.  Vice President Luster thanked Ms. Schreibman for all her hard work.

Nolan Howe stated that Follett Bookstore has hired a new text manager, Jessica Halatsis, and to please stop by to meet her.
Kit reminded everyone that the Graduation is just around the corner and she is seeking marshals and volunteers.

Meeting was completed by 3:25 p.m.

