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LAS POSITAS

COLLEGE




Student Services Coordinators’ Meeting
Minutes of May 12, 2009
Innovation Center
Present :
Cynthia Ross, Jim Gioia, Pauline Trummel, Barbara Morrissey, Sheri Moore, Mike Schwarz, Todd Steffan, Scheanelle Green, Susan Hiraki, Sylvia Rodriguez, Debbie Earney, Cindy Balero, Pamela Luster, Karen Kit, and Kimberly Tomlinson.
Guest:
Zina Rosen-Simon and Anna deAquila

Vice President Pam Luster opened the meeting at 2:31 p.m. by thanking Scott Vigallon and Jeff Sperry for the use of the Innovation Center.
1.
Student Services Retreat


This year’s Retreat is scheduled for Monday, August 10.  SS Coordinators and full-time Counselors are invited.  More information to follow.

Vice President Luster wanted everyone to note the following events:



Expo


August 12



Convocation

August 13



Transfer Day

September 15



Major Fair


October 14



Accreditation Visit
October 19-21
2.
Charge Card Program

Vice President Luster assured Coordinators that the District and Administrative Services is working diligently on establishing a charge card program whereby administrators and, possibly, Kit would be able to order items online or in a pinch.  


Vice President Luster also noted that there are a number of projects in the works.  A Banner program, in the near future, is an Electronic Requisition Systems with a tracking device.


Vice President Luster took a break from the agenda to introduce Zina Rosen-Simon and Anna deAquila, who spoke about a new cohort program with Early Childhood Development, the English and Language Departments.  The funding is from the Every Child Counts Grant; and, the learning community program is to begin in Fall 2009 [ECD 62/PSCN 15].

3.
Student Services & Administration (SSA) Building

Vice President Luster announced that the college has hired new architects:  Steinberg Associates.  She thanked everyone that was on the selection committee.  The SSA User Group will be meeting over the summer.  Emails are forthcoming.
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Vice President Luster also noted that “one of the things we know, is that we don’t have the budget we once had.  The good news is that the bid climate is very positive and to our advantage.”  When the user groups begin discussions they will need to be aware that we cannot focus on what they previously had, yet how we could benefit from the work we previously did.  The user group will also need to envision a long-term plan.

4.
Electronic Filing

Vice President Luster alerted the Coordinators that one of the areas that the college is looking into is electronic filing.  There has been a long-standing problem of staff being unsure of how long documents must be kept (Record Retention Program).  As storage space is at a premium on this campus, Vice President Luster asked staff to please go through their records and make a list.  The college will need this information to determine if a contract company or individual will need to be brought in to do the mass scanning.

Vice President Luster acknowledged the surplus and storage work that Admission & Records staff has been working on this past semester.  At this time, the storage shed that once held all their archived materials have been cleaned out and A&R has established a CACRO record retention program.


One of the sustainable ventures that a LEAD program suggests is enacting a paper-free environment.  When the SSA building is being developed, this is an area that ITS and M&O will be asked to help develop.


Vice President Luster notified staff that there will be no buildings going down anytime soon.  The architect is to develop a plausible solution for temporary housing of Building 1500 staff that will also include Vice President Luster and her staff (Kit & Sheri).  Stay tuned….

5.
Program Review

Vice President Luster announced that over the summer Kit will be working with Jeff Sperry in the Innovation Center on creating an interactive Pdf fillable file for SS Coordinators to utilize for the upcoming Program Review process.

6.
Announcements or Program Updates

A.
Vice President Luster indicated that the President’s Office has created an LPC Community Newsletter, which Kirti Reddy coordinates.  At present, Ms. Reddy is working on community partnerships and is seeking any news for the July newsletter.  This is a great opportunity for Student Services to show our community involvement.

B. Cynthia Ross noted that Student Government is really busy working on elections, Prep to Pass Program (May 18 and 19), orienting and training new officers (June 7 and 8), the graduation reception and the new Text Book Loaner Program.
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C. Dr. Gioia shared that DSPS has just completed a four-week orientation program where staff assisted students with registering for classes.  Dr. Gioia thanked Mario Orozco, Karen Ziegler, and Paula Schoenecker for all their help.  One of the areas that they did have problems with during this orientation program was The Zone.  Vice President Luster requested that Dr. Gioia document the problems and send this information to her.

The orientation program was a huge success and DSPS doubled in numbers.  Dr. Gioia suggested for the new building that there be an orientation room.

D. Pauline Trummel expressed that it has been an interesting semester and she is forever thankful for her tutors’ flexibility.  At present, the Tutoring Center is working with ASLPC on the Prep to Pass Program.  Ms. Trummel is also in the process of hiring tutors for next Fall.

E. Kimberly Tomlinson indicated that CalWORKs numbers have doubled and they are exploring ways to work with this greater influx of students; and, will be bringing on-line a gas card program this summer.

F. Todd Steffan shared the past month’s Veterans’ Events and thanked Debbie Earney and Sylvia Rodriguez for all their help.  He is presently working on a new program (Operation Gateway) and is very excited by the great response he has already received from our student veterans that want to participate.  Ms. Steffan encouraged everyone to take an opportunity view the updated Veterans web page.
Vice President Luster acknowledged that the Veterans’ Program is the first group to prepare a Business Plan and a five-year budget that will be posted on their web page.  Kudos to Sylvia Rodriguez and Todd Steffan.  Vice President Luster also noted that business plans will be required of any new cohort program.

Sylvia Rodriguez shared that the development of the Veterans’ Program Business Plan was a “great reflection exercise.”  They found and learned:

· how to assess informational and helpful tools and resources

· how to go forward

· where is your revenue stream

· what needs to be streamlined and when

· what are collateral affects/effects – can we integrate into current program? Budget?

· how to celebrate your accomplishments (even the little ones)



Both Ms. Rodriguez and Mrs. Steffen reflected that this processed required actual key pieces and components to be designed by the Veterans themselves as well as their rational needs.
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G. Mike Schwarz announced the May Kickoff Transfer dates for Fall 2010.  He also shared:  (1) the information on the UC Davis Transfer Program; (2) Will begin signing TAGs in August after grades are released; (3) Bad news from San Jose State University:  No longer have a transfer agreement and it will be real difficult for students outside of Santa Clara County to enroll.

H. Barbara Morrissey shared that the Counseling Office is seeing waves of students about IGETC, summer and fall registration, as well as transferring information.

I. Dr. Susan Hiraki updated staff on EOPS.  Students are currently petitioning for summer book vouchers.  EOPS staff is working on closing the current year’s budget and are keeping a close watch on the current State budget situation.  Dr. Hiraki also announced that EOPS will be having a retreat and is updating their manual to comply with State regulations.

J. Scheanelle Green indicated that the Career Center’s Employment Fair on April 23 was a success even though the economic factors were tuff.  It was advantageous for the employers to do on-the-spot interviews with our students.  Ms. Green also announced that over the summer there may be a resume workshop.

K. Sylvia Rodriguez noted that the Admission & Records Office will be hosting the State Auditor in July.  Human Resources will be posting the two financial aid open positions and Ms. Schreibman is working hard on this year’s Scholarship Night, which will be held at the Bankhead Theater.

L. Cynthia Balero stated that the recent Student Government sponsored Cinco de Mayo event was fun, had great food, fantastic help and there were lots of guests.  

Ms. Balero expressed concerns about the possibility of losing students due to the economy and to Homeland Security requirements.  In order to obtain work, many of our international students must show that they fall into economic hardship and then have to go through a stringent process in order to work off-campus.  

Presently, Ms. Balero and Sean Day are in the process of using technology to recruit students.  

Vice President Luster shared that, to date, Las Positas College has more international students than Chabot.

M. Debbie Earney indicated that Admission & Records has and is processing Early Admission and Concurrent Enrollment applications.  They have also recently received an enrollment list of 22 students for the Surgical Technician’s course.
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N. Sheri Moore stated that she has been working with Ms. Cynthia Ross, Director or Student Life, and Andi Schreibman on the upcoming Scholarship Night.

O. Dayna Barbero sent an email to Kit listing the following accomplishments:

a. Completion of their first health fair.

b. New focus on prevention and wellness:  Logo “caring for the mind, body, and spirit of our students.”

c. The latest recommendations for H1N1 [Swine Flu].

d. Have had NO H1N1 patients [based on the Alameda County preliminary screening form].

e. Continue to stay up-to-date with the every-changing latest CDC, WHO, and Alameda County recommendations and working closely with ValleyCare, Chabot Health Center and District to ensure we are following the latest recommendations for a college healthcare setting.

f. The Wellness Project for next semester will be about brining the benefits of healthy foods and proper nutrition to our campus.

P. Karen Kit shared that presently graduates are picking up their guest tickets in front of Building 700.  After two days, 92 guest tickets have been handed out.

Vice President Luster closed the meeting with celebrating the life of Alice Kwan.  Meeting was adjourned at 3:55 p.m.
