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	I.
	Objective (Formerly Target):

	
	

	
	
	

	II.
	Plan to Accomplish the Objective/Goal:


	Plan:
	

	

	Activity
	Timeline
	Responsibility

	a.
	
	
	

	b.
	
	
	

	c.
	
	
	


	III.
	How Will You Measure the Effectiveness of This Objective/Goal?

	
	

	
	

	IV.
	How Does This Goal Relate To/Support the College’s Strategic Plan 2010-2015?

	
	

	
	

	V.
	Estimated Resource Requirement

	
	(Please indicate if resources are needed “one time” or if they are ongoing.)


	Category
	Description
	Estimated Cost

(if known)

	Personnel
	
	

	Supplies
	
	

	Facilities
	
	

	Other
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